Pataula Charter Academy, Inc (Serving Pataula Charter
Academy and Spring Creek Charter Academy)

Academic Excellence Committee Meeting - December 2025

Date and Time
Thursday December 4, 2025 at 5:00 PM EST

Location
PCA Inc. Central Office

Agenda
Purpose
. Opening Items

A. Record Attendance

B. Call the Meeting to Order

C. Approve Agenda Vote

D. Approve Minutes Approve
Minutes

Approve minutes for August 2025 Academic Committee Meeting on August 25, 2025

II. Academic Excellence

A. Review Academic Excellence Definition and Indicators FYI

B. 2024-2025 CCRPI Reports Discuss

- PCA - by grade band

- PCA - by CCRPI component

- PCA - growth comparisons

- SCCA - by grade band

- SCCA - by CCRPI component
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Purpose

- SCCA - growth comparisons
- PCA Local Comparison Predictions
- SCCA Local Comparison Predictions

C. School Improvement Plan (Strategic Plan/PD Plan) Discuss

1. Other Business

IV. Closing Items

A. Adjourn Meeting Vote
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