2022-2023 Laureate Academy 
Head of School Evaluation

Academic Achievement 
· LEAP and MAP data
· Both standardized tests have their own metrics, benchmarks, and timeline.
· Biggest metrics:
· 5-10% growth in all subjects on LEAP. There should be a category for where they land and for growth. 
· Similar measures for MAP. 
· Considering having a long-term goal for LEAP that the school-based grade is maintained or moved every three years. 
· To give a range of performance:
· Ineffective- way below grade level (D, F)
· Effective Emerging- below grade level (C >) 
· Effective Proficient- grade level (B >)
· Highly Effective- Above grade level (A >) 
· LEAP is once a year in April. Results are in August. 
· MAP is 3x a year in August, December, and March. Results in 48 hours. 
· Head of the Academic Achievement Committee will compile the findings and deliver the results. 
Finance
· Composed of metrics, pass/fail budgets, and audit outcomes incorporated. 
· Quarterly metrics 
· Quick Ratio (Benchmark >1.1)
· Debt to Asset Ratio (Benchmark < 0.9)
· Cash Ratio (Benchmark > 1.5)
· Days of Cash on Hand (Benchmark > 30 Days) 
· Annual metrics
· Operate within annual budget forecast (Pass/Fail)
· Audit Opinion (Clean opinion required)
· Prior year’s findings remediated (Pass/Fail)
· LACS Finance Department is accountable to gather necessary data for the metrics above.
· Board Treasurer to deliver to HoS at the Finance Committee meeting following quarter close.
Operations
· Biannual administration in December and May.
· Quantitative assessment of operational capacity
· # of filled roles / total # of roles in current staffing plan.
· >95% equals Green Status
· 85%-94.9% equals Yellow Status
· <85% equals Red Status
· Calculation should stay current if staffing plan changes throughout the year.
· Student Retention – What’s the number of kids necessary to run smoothly?
· Regrettable turnover?
· Qualitative feedback from LACS Exec Team and Lead Teachers
· Structured questions, 5-point scale + open comment section, anonymous participation. 
· Items:
1. I have a clear understanding of my accountabilities and how they support the LACS mission statement.
2. I have access to the resources needed to excel in my role. 
3. I receive the coaching that I need to further my professional development.
4. If I were offered the same position with similar pay and benefits at another school, I would choose to stay at LACS.
5. [OPEN COMMENT] Related to the strategic direction of LACS, is there anything else you wish to share with the Board of Directors? (Note: All responses will be anonymously shared with Head of School)
· Who is accountable to send the survey and pull the results together? 
· Who is accountable to deliver the results to HoS?

Direct Board of Directors Feedback
· Biannual administration in December and May.
· Structured questions, 5-point scale, and an open comment section.
· Items:
1. The Head of School makes decisions with the LACS mission statement in mind.
2. The Head of School demonstrates long term vision through developing a strategic plan.  
3. The Head of School is an ambassador of the LACS brand and is regularly involved in community outreach.
4. The Head of School ensures effective meetings by providing the board with materials and insights in a timely manner.
5. The Head of School advises the board on fundraising goals and executes on fundraising activities. 
6. [OPEN COMMENT]
· Each board member is accountable to complete the survey and be open to deliver feedback directly to HoS; encouraging direct conversations to improve performance. All Governance Board Committee members will have 1-1 conversations regarding the results with the HoS.
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