
Laureate Academy Charter School Board of
Directors

Finance Committee Meeting

Date and Time

Wednesday January 18, 2023 at 4:30 PM CST

Location

In-person: 738 Delachaise St, New Orleans, LA 70115
Zoom: https://tulane.zoom.us/j/91356858989?pwd=NmdTeXB1dDBDRjBuYTBZY0Nv
WWkvdz09

The matters listed are those reasonably anticipated by the Chair to be discussed at the
meeting. Not all items listed may, in fact, be discussed. Other items not listed may be
brought up for discussion to the extent permitted by law. All agenda items are
informational unless otherwise denoted, though all committee reports require a vote for
acceptance. Unless otherwise stated due to COVID-19 precautions, the meeting will
be held at 738 Delachaise St, New Orleans, LA 70115

Remote Attendance information:
Jake Krupa is inviting you to a scheduled Zoom meeting.

https://tulane.zoom.us/j/91356858989?
pwd=NmdTeXB1dDBDRjBuYTBZY0NvWWkvdz09
Meeting ID: 913 5685 8989
Passcode: 279219
One tap mobile
+13052241968,,91356858989#,,,,*279219# US
+13092053325,,91356858989#,,,,*279219# US
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Agenda

Purpose Presenter Time

I. Opening Items 4:30 PM

Jake
Krupa

1 m

Jake
Krupa

1 m

Approve
Minutes

Jake
Krupa

1 m

Approve minutes for Finance Committee Meeting on November 1, 2022

II. Finance 4:33 PM

Discuss 25 m

5 m

5 m

III. Closing Items 5:08 PM

Vote

College Starts in Kindergarten

A. Record Attendance

B. Call the Meeting to Order

C. Approve Minutes

A. Review Latest Financials

B. Review Audit Progress

C. Discuss ESSER Plan

A. Adjourn Meeting
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Finance Committee Meeting on November 1, 2022
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Laureate Academy Charter School Board of
Directors

Minutes

Finance Committee Meeting

Date and Time
Tuesday November 1, 2022 at 4:30 PM

Location
Laureate Academy Charter School

The matters listed are those reasonably anticipated by the Chair to be discussed at the
meeting. Not all items listed may, in fact, be discussed. Other items not listed may be
brought up for discussion to the extent permitted by law. All agenda items are
informational unless otherwise denoted, though all committee reports require a vote for
acceptance. Unless otherwise stated due to COVID-19 precautions, the meeting will be
held at Laureate Academy, 2115 Oakmere Dr, Harvey, LA 70058.

Remote Attendance information:
Jake Krupa is inviting you to a scheduled Zoom meeting.

https://tulane.zoom.us/j/91356858989?
pwd=NmdTeXB1dDBDRjBuYTBZY0NvWWkvdz09
Meeting ID: 913 5685 8989
Passcode: 279219
One tap mobile
+13092053325,,91356858989#,,,,*279219# US
+13126266799,,91356858989#,,,,*279219# US (Chicago)

Committee Members Present
Jake Krupa, Nicholas Aucoin

Committee Members Absent
Lisa Rebowe

1 of 3Powered by BoardOnTrack 4 of 8Powered by BoardOnTrack

Laureate Academy Charter School Board of Directors - Finance Committee Meeting - Agenda - Wednesday January 18, 2023 at 4:30 PM

https://tulane.zoom.us/j/91356858989?pwd=NmdTeXB1dDBDRjBuYTBZY0NvWWkvdz09


Guests Present
Bjorn Carter (remote), Claire Heckerman-Whitehead, Michael Buerger (remote), Sabrina
Buerger (remote)

I. Opening Items

Jake Krupa called a meeting of the Finance Committee of Laureate Academy
Charter School Board of Directors to order on Tuesday Nov 1, 2022 at 4:48 PM.

Jake Krupa made a motion to approve the minutes from Finance Committee
Meeting on 08-24-22.
Nicholas Aucoin seconded the motion.
The committee VOTED to approve the motion.

II. Finance

• Discussion over what managerial accounting numbers would be useful to
add to monthly reporting package

•Management letter: recommendation for latest journal entries to be
captured in report to head of school at year end for approval
• Past adjustment: rent paid an extra payment, timing issue but immaterial
• Behind on documents this year with a learning curve
•More documents requested by district: sign in sheets for PE, direct service
hours for contracts
• AUP deadline: Nov 11th

III. Closing Items

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 5:27 PM.

Respectfully Submitted,
Jake Krupa

Documents used during the meeting

Record AttendanceA.

Call the Meeting to OrderB.

Approve MinutesC.

Review Latest FinancialsA.

Review Audit ProgressB.

Adjourn MeetingA.
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• Laureate Academy_Internal FS_July 2022.xlsx

College Starts in Kindergarten
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Coversheet

Review Latest Financials

Section: II. Finance
Item: A. Review Latest Financials
Purpose: Discuss
Submitted by:
Related Material:
2022_23_Laureate_Fin_Comm_Pkg_Nov_2022_01.16.2023.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

2022_23_Laureate_Fin_Comm_Pkg_Nov_2022_01.16.2023.xlsx
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Metrics 

				Laureate Academy

				Financial/Operational Metrics

				As of November 30, 2022



										CURRENT 		Prior Period		Audit

										11/30/22		10/31/22		6/30/22				Standard

				Quick Ratio (should be >1)						Unaudited		Unaudited		Audited				Benchmark

						Current Assets				2,528,482		2,445,564		2,086,726

						Current Liabilities				138,093		193,015		117,694

										18.31		12.67		17.73				> 1.1

				Debt to Asset Ratio (Lower the better) 

						Total Liabilities				138,093		193,015		117,694

						Total Assets				3,977,234		3,830,883		3,535,116

										0.03		0.05		0.03				< 0.9

				Cash Ratio (Higher the better) 

						Cash + Marketable Securities				2,033,638		2,095,027		2,056,802

						Current Liabilities				138,093		193,015		117,694

										14.73		10.85		17.48				>1.5

				Days Cash on Hand

						Cash + Marketable Securities				2,033,638		2,095,027		2,056,802

						Operating Expenses 				6,554,582		6,554,582		5,086,139

						# Days in a Year (365) 				365		365		365

						Daily Operating Expenses				17,958		17,958		13,935

						Days Cash on Hand				113		117		148				> 30 Days

				Enrollment 

						Target				486		486		464

						Actual  		-6%		455		455		450

						Legend

						At or Above Standard/Target

						Approaching Standard/Target

						Below Standard/Target

										Timing





2022_23 At a Glance

		Laureate Academy

		At A Glance 

		2022-2023 Budget to Actual Results- Year to Date: Through November 30, 2022 



				Board Approved Budget 
 (FY 2022/23)		YTD Actual Results (FY 2022/23)		Variance 

						Feb-21		Feb-21

				30-Nov-22		30-Nov-22		30-Nov-22

		REVENUE		Budget		Actual 		Variance		Notes: 

		Interest on Investments - Bank Interest		$   1,500		$   3,363		$   1,863



		TOTAL CONTRIBUTIONS AND DONATIONS				$   80		$   80



		TOTAL REVENUE FROM LOCAL SOURCES				$   4,054		$   4,054



		TOTAL REVENUE FROM STATE SOURCES		$   2,376,338		$   2,399,339		$   23,002



		TOTAL REVENUE FROM FEDERAL SOURCES		$   231,525		$   407,121		$   175,596		Earlier Reimbursements



		TOTAL REVENUE		$   2,609,362		$   2,813,957		$   204,595

		State and Local Revenue as a % of Total Revenue		91%		85%				 



		EXPENSES		Budget		Actual 		Variance		Notes: 



		EXPENSES 100 -WAGES TOTAL		$   1,369,435		$   1,215,273		$   154,163

		Wages as a % of total expenses		54%		48%

										Less participation

		SUBTOTAL 200 BENEFITS & TAXES - HEALTH 		$   165,625		$   85,949		$   79,676



		SUBTOTAL 200 BENEFITS & TAXES - SOCIAL SECURITY		$   84,905		$   71,936		$   12,969



		SUBTOTAL 200 BENEFITS & TAXES - MEDICARE		$   19,857		$   17,855		$   2,002



		SUBTOTAL 200 BENEFITS & TAXES - RETIREMENT		$   13,450		$   8,502		$   4,948



		SUBTOTAL 200 BENEFITS & TAXES - STATE UNEMPLOYMENT		$   4,331		$   4,473		$   (142)



		SUBTOTAL 200 BENEFITS & TAXES - WORKERS COMP		$   17,933		$   26,929		$   (8,996)



		TOTAL BENEFITS AND TAXES		$   306,101		$   215,644		$   90,457

		Employee Benefits as a % of total expenses		12%		18%

		Employee Benefits as a % of wages		22%		18%



		EXPENSES 300 -PROF & TECHNICAL SERVICES TOTAL		$   217,143		$   229,844		$   (12,701)

		Professional and Technical as a % of total expenses		9%		9%



		EXPENSES 400 -PROPERTY SERVICES TOTAL		$   141,971		$   152,801		$   (10,830)		Higher Rent

		Property Services as a % of total expenses		6%		6%



		EXPENSES 500 -OTHER SERVICES TOTAL		$   246,525		$   216,698		$   29,827

		Other Services as a % of total expenses		10%		9%



		EXPENSES 600 -SUPPLIES TOTAL		$   154,427		$   224,935		$   (70,508)		Timing

		Supplies as a % of total expenses		6%		9%



		EXPENSES 700 - PROPERTY TOTAL		$   59,833		$   78,837		$   (19,004)		Higher Depreciation 4 yr lease v 5 yr lease

		Property as a % of total expenses		2%		3%



		EXPENSES 800-DUES & FEES TOTAL		$   48,538		$   57,167		$   (8,629)

		Dues and Fees as a % of total expenses		2%		2%



		TOTAL EXPENSES		$   2,543,974		$   2,391,199		$   152,775



		NET SURPLUS / (DEFICIT)		$   65,389		$   422,759		$   357,370		YTD Variance

		Year-to-Date Operating Margin		3%		18%















































































































2022_23 Budget Detail

				Laureate Academy

				2022-23 Board Approved Budget

				YTD Actual Results: Through November 30, 2022



				Select "2" or "+" sign to see overall variance comments in total or by section

								Board Approved Budget 
 (FY 2022/23)		Comparison to YTD Actual Results (FY 2022/23)		Variance (Board Approved Budget) 

								30-Nov-22		30-Nov-22		30-Nov-22

						REVENUE

				1510		Interest on Investments - Bank Interest		1,500		3,363		1,863

				1920		Contributions and Donations		- 0				- 0

				1920-1		Contributions and Donations:Cont & Donations - Restricted		- 0				- 0

				1920-2		Contributions and Donations:Cont & Donations - Unrestricted		- 0		80		80

				1920-3		Contributions and Donations:In-Kind Contribution		- 0				- 0

						TOTAL CONTRIBUTIONS AND DONATIONS		- 0		80		80



						REVENUE FROM LOCAL SOURCES

				1932		Revenue from Local Sources - Insurance Proceeds from Losses		- 0				- 0

				1940		Books and Supplies Sold		- 0				- 0

				1991		Medicaid Reimbursement		- 0				- 0

				1993		Erate		- 0				- 0

				1999		Misc Local Income		- 0				- 0

				1999-1		Misc Local Income:Misc Local Income Student Fees - Other		- 0		- 0		- 0

				1999-2 		Consession Sales		- 0

				1999-3		Misc Local Income:Misc Local Income - Other Income		- 0		4,054		4,054

						TOTAL REVENUE FROM LOCAL SOURCES		- 0		4,054		4,054



				3100		REVENUE FROM STATE SOURCES

				3110		REVENUE FROM STATE SOURCES:State Pub Sch Fund (State MFP)		2,376,338		2,399,339		23,002

						SALES - Student Fees						- 0

				3290		Other Restricted Revenue		- 0				- 0

						TOTAL REVENUE FROM STATE SOURCES		2,376,338		2,399,339		23,002



				4000		REVENUE FROM FEDERAL SOURCES						- 0

				4515		REVENUE FROM FEDERAL SOURCES:School Food Service		- 0				- 0

				4541		REVENUE FROM FEDERAL SOURCES:Title I - to LEA		25,000		128,504		103,504

				4590-2		ESSER II		77,957		63,617		(14,340)

				4590-3		CARES ESSER III		128,568		215,000		86,432

				4590-6		ESSER III Incentive		- 0		- 0		- 0

				4590-5		ESSER III EB		- 0		- 0		- 0

						TOTAL REVENUE FROM FEDERAL SOURCES		231,525		407,121		175,596

						TOTAL REVENUE		2,609,362		2,813,957		204,595



						EXPENSES

						EXPENSES 100 -WAGES

				1111200		EXPENSES 100- WAGES: Sped Coordinator 		35,833		35,833		0

				1112114		EXPENSES 100- WAGES: Student Records Svcs 		- 0		- 0		- 0

				1112410		EXPENSES 100 -WAGES:Principal Wages - Officials/Administrators/Managers		89,375		54,167		35,208

				1112420		EXPENSES 100 -WAGES: Assistant Head of School 		81,667		43,208		38,458

				1112490		EXPENSES 100- WAGES: Dean of Culture- other school admin 		42,917		56,481		(13,565)

				1112511		EXPENSES 100- WAGES: Director of Finance  		17,708		21,782		(4,074)

				1112590		EXPENSES 100 -WAGES:Business Services - Office Admin Wages - Officials/Administrators/Managers		101,667		12,934		88,733

				1112610		EXPENSES 100- WAGES: Director of Operations   		17,708		40,532		(22,824)

				1112832		EXPENSES 100- WAGES: Personnel HR Services - Recruitment & Placement		29,167		- 0		29,167

				1121105		EXPENSES 100 -WAGES:Salaries - Teachers - Regular education K		42,500		63,991		(21,491)

				1121110		EXPENSES 100 -WAGES:Salaries - Teachers - Regular education 1st -8th		442,352		492,002		(49,650)

				1121211		EXPENSES 100 -WAGES:Salaries - Teachers - SPED Teacher		121,250		106,581		14,669

				1121410		EXPENSES 100 -WAGES:Co-curricular Wages		83,958		79,979		3,979

				1132113		EXPENSES 100 -WAGES: Pupil Support Services - Social Work		- 0				- 0

				1132122		EXPENSES 100 -WAGES:Guidance Services - Counseling		29,583		- 0		29,583

				1142590		EXPENSES 100- WAGES: Operations Coodinator 		- 0		14,687		(14,687)

				1151105		EXPENSES 100 -WAGES:Salaries - Para-professionals (Aides) - Regular education K		- 0		32,835		(32,835)

				1151110		EXPENSES 100 -WAGES:Salaries - Para-professionals (Aides) - Regular education 1st -8th		58,333		160,258		(101,925)

				1151211		EXPENSES 100 -WAGES:Salaries - Para-professionals (Aides) - SPED Teacher		167,083		- 0		167,083

				1162620		EXPENSES 100 -WAGES:Salaries - Service Worker - Maintenance Staff		8,333		- 0

						EXPENSES 100 -WAGES TOTAL		1,369,435		1,215,273		154,163

												- 0

						EXPENSES 200-BENEFITS & TAXES						- 0

				2101105		EXPENSES 200-BENEFITS & TAXES: Health Insurance - K		4,167		5,350		(1,183)

				2101110		EXPENSES 200-BENEFITS & TAXES: Health Insurance - 1st to 8th		60,417		47,755		12,662

				2101200		EXPENSES 200- BENEFITS & TAXES: Health Insurance- Sped Coordinator 		4,167		2,271		1,895

				2101211		EXPENSES 200-BENEFITS & TAXES: Health Insurance - SPED		56,250		1,554		54,696

				2101410		EXPENSES 200-BENEFITS & TAXES: Health Insurance - Co-Curricular		8,333		3,132		5,201

				2102114		EXPENSES 200-BENEFITS & TAXES: Health Insurance - Student Records		- 0		- 0		- 0

				2102410		EXPENSES 200-BENEFITS & TAXES:Health Insurance - School Admin.		6,250		2,817		3,433

				2102420		EXPENSES 200-BENEFITS & TAXES: Health Insurance -Assistant Head of School Health Insurance - School Admin.		6,250		6,257		(7)

				2102490		EXPENSES 200- BENEFITS & TAXES: Dean of Culture		2,083		3,749		(1,666)

				2102590		EXPENSES 200-BENEFITS & TAXES:Health Insurance- Office Admin 		10,417		8,508		1,909

				2102511		EXPENSES 200-BENEFITS & TAXES: Health Insurance - Director of Finance 		1,042		2,322		(1,280)

				2102610		EXPENSES 200-BENEFITS & TAXES: Health Insurance - Director of Operations 		1,042		2,782		(1,740)

				2102620		EXPENSES 200- BENEFITS & TAXES: Health Insurance - Serviec Worker Blgd Maintenance		1,042		- 0		1,042

				2102832		EXPENSES 200- BENEFITS & TAXES: Health Insurance - Personal HR Services Recruitment & Placement		2,083		(548)		2,631

				2102113		EXPENSES 200- BENEFITS & TAXES: Health Insurance - Pupil Support Services - Social Work		- 0		- 0		- 0

				2102122		EXPENSES 200- BENEFITS & TAXES: Health Insurance - Guidance Services - Counseling		2,083		- 0		2,083

						SUBTOTAL 200 BENEFITS & TAXES - HEALTH 		165,625		85,949		79,676



				2201105		EXPENSES 200-BENEFITS & TAXES:Social Security - K		2,635		4,840		(2,205)

				2201110		EXPENSES 200-BENEFITS & TAXES:Social Security - 1st to 8th		31,042		38,474		(7,432)

				2201200		EXPENSES 200- BENEFITS & TAXES: Social Security- Sped Coordinator 		2,222		2,177		44

				2201211		EXPENSES 200-BENEFITS & TAXES:Social Security SPED		17,877		6,560		11,317

				2201410		EXPENSES 200-BENEFITS & TAXES:Social Security - Co-curricular		5,205		4,808		397

				2202114		EXPENSES 200-BENEFITS & TAXES:Social Security - Student Records		- 0		- 0		- 0

				2202410		EXPENSES 200-BENEFITS & TAXES:Social Security - School Admin. HOS 		5,541		3,358		2,183

				2202420		EXPENSES 200-BENEFITS & TAXES: Social Security - School Admin. Assistant Head of School		5,063		2,860		2,204

				2202490		EXPENSES 200- BENEFITS & TAXES: Social Security- Dean of Culture 		2,661		3,410		(749)

				2202590		EXPENSES 200-BENEFITS & TAXES:Office Admin Social Security - Other Business Svcs		6,303		1,683		4,620

				2202511		EXPENSES 200- BENEFITS & TAXES: Social Security- Director of Finance 		1,098		1,309		(211)

				2202610		EXPENSES 200- BENEFITS & TAXES: Social Security- Director of Operations 		1,098		2,456		(1,359)

				2202620		EXPENSES 200- BENEFITS & TAXES: Health Insurance - Serviec Worker Social Security - Blgd Maintenance		517		- 0		517

				2202832		EXPENSES 200- BENEFITS & TAXES: Personal HR Services Recruitment & Placement - Social Security		1,808		- 0		1,808

				2202113		EXPENSES 200- BENEFITS & TAXES: Pupil Support Services - Social Work - Social Security		- 0		- 0		- 0

				2202122		EXPENSES 200- BENEFITS & TAXES: Guidance Services - Counseling - Social Security		1,834		- 0		1,834

						SUBTOTAL 200 BENEFITS & TAXES - SOCIAL SECURITY		84,905		71,936		12,969



				2251105		EXPENSES 200-BENEFITS & TAXES:K Medicare		616		2,145		(1,529)

				2251110		EXPENSES 200-BENEFITS & TAXES:1st to 8th Medicare		7,260		9,016		(1,756)

				2251200		EXPENSES 200- BENEFITS & TAXES: Medicare Sped Coordinator 		520		509		10

				2251211		EXPENSES 200-BENEFITS & TAXES:Medicare Expense - SPED		4,181		1,534		2,647

				2251410		EXPENSES 200-BENEFITS & TAXES:Medicare Expense - Co-curricular		1,217		1,125		93

				2252114		EXPENSES 200-BENEFITS & TAXES:Medicare Expense - Student Records		- 0		- 0		- 0

				2252410		EXPENSES 200-BENEFITS & TAXES:Principal Medicare - School Admin.		1,296		785		511

				2252420		EXPENSES 200-BENEFITS & TAXES:Assistant Head of School Medicare - School Admin.		1,184		669		515

				2252490		EXPENSES 200- BENEFITS & TAXES: Medicare Dean of Culture 		622		797		(175)

				2252590		EXPENSES 200-BENEFITS & TAXES:Office Admin Medicare - Other Business Services		1,474		394		1,081

				2252511		EXPENSES 200- BENEFITS & TAXES: Medicare Director of Finance 		257		306		(49)

				2252610		EXPENSES 200- BENEFITS & TAXES: Medicare Director of Operations 		257		574		(318)

				2252620		EXPENSES 200- BENEFITS & TAXES: - Serviec Worker Blgd Maintenance Medicare		121		- 0		121

				2252832		EXPENSES 200- BENEFITS & TAXES: Personal HR Services Recruitment & Placement - Medicare		423		- 0		423

				2252113		EXPENSES 200- BENEFITS & TAXES: Pupil Support Services - Social Work - Social Security		- 0		- 0		- 0

				2252122		EXPENSES 200- BENEFITS & TAXES: Guidance Services - Counseling - Social Security		429		- 0		429

						SUBTOTAL 200 BENEFITS & TAXES - MEDICARE		19,857		17,855		2,002



				2391105		EXPENSES 200-BENEFITS & TAXES:K Retirement		425		1,257		(832)

				2391110		EXPENSES 200-BENEFITS & TAXES:1st to 8th Retirement		4,538		2,455		2,083

				2391200		EXPENSES 200- BENEFITS & TAXES: Sped Coordinator Retirement 		269		- 0		269

				2391211		EXPENSES 200-BENEFITS & TAXES:SPED Retirement		2,768		592		2,176

				2391410		EXPENSES 200-BENEFITS & TAXES:Co-curricular Retirement		840		215		625

				2392410		EXPENSES 200-BENEFITS & TAXES:Principal Retirement - School Admin.		2,145		2,708		(563)

				2392420		EXPENSES 200-BENEFITS & TAXES:Assistant Head of School Retirement - School Admin.		613		432		180

				2392490		EXPENSES 200- BENEFITS & TAXES: Dean of Culture Retirement 		322		568		(246)

				2392590		EXPENSES 200-BENEFITS & TAXES:Office Admin Retirement		763		- 0		763

				2392511		EXPENSES 200- BENEFITS & TAXES:Retirement- Director of Finance 		133		138		(5)

				2392610		EXPENSES 200- BENEFITS & TAXES:Retirement- Director of Operations 		133		138		(5)

				2392620		EXPENSES 200- BENEFITS & TAXES: - Serviec Worker Blgd Maintenance Retirement		63		- 0		63

				2392832		EXPENSES 200- BENEFITS & TAXES: Personal HR Services Recruitment & Placement - Retirement		219		- 0		219

				2392113		EXPENSES 200- BENEFITS & TAXES: Pupil Support Services - Social Work - Retirement		- 0		- 0		- 0

				2392122		EXPENSES 200- BENEFITS & TAXES: Guidance Services - Counseling - Retirement		222		- 0		222

						SUBTOTAL 200 BENEFITS & TAXES - RETIREMENT		13,450		8,502		4,948		Less participation than anticipated

												- 0

				2501000		EXPENSES 200-BENEFITS & TAXES:Instruction-State Unemployment Tax		3,658		4,417		(760)

				2502300		EXPENSES 200-BENEFITS & TAXES:Admin-State Unemployment Tax - General Administration		674		56		618

						SUBTOTAL 200 BENEFITS & TAXES - STATE UNEMPLOYMENT		4,331		4,473		(142)

												- 0

				2601000		EXPENSES 200-BENEFITS & TAXES:Instruction-Worker's Comp Insurance		12,916		21,543		(8,628)

				2602300		EXPENSES 200-BENEFITS & TAXES:Admin - Worker's Comp Insurance - General Administration		5,018		5,386		(368)

						SUBTOTAL 200 BENEFITS & TAXES - WORKERS COMP		17,933		26,929		(8,996)

						TOTAL BENEFITS AND TAXES		306,101		215,644		90,457



						EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES

				3192833		EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES:  Fingerprinting and Background checks 		4,200		1,953		2,247

				3201105		EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES:  Substitute Teachers; academic services 		1,600		2,176		(576)

				3201110		EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES:  Substitute Teachers; academic services 		43,600		12,987		30,613

				3201210		EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES: SPED Services 		34,040		15,198		18,842

				3202230		EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES:Professional Dev-Instr Staff		18,750		16,811		1,939

				3322311		EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES:Legal Services		5,280		2,468		2,813

				3332511		EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES:Financial Consulting		34,800		37,231		(2,431)

				3332514		EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES:Payroll Processing		5,833		6,751		(918)

				3332515		EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES:Audit Fees		15,540		18,832		(3,292)

				3344300		EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES: Architectural Fees		- 0		- 0		- 0

				3352134		EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES: Nursing Services		31,250		25,140		6,110

				3391110		EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES:Prof Svcs - Other		- 0		9,180		(9,180)

				3392110		EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES:Prof Svcs - Other - Support Services		2,000		36,653		(34,653)

				3392400		EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES:Prof Svcs - Other Admin		18,750		38,710		(19,960)

				3392834		EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES:Professional Dev-Non-Instruction		1,500		5,755		(4,255)

				3394000		EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES: Prof Services Facilities 		- 0				- 0

						EXPENSES 300 -PROF & TECHNICAL SERVICES TOTAL		217,143		229,844		(12,701)



						EXPENSES 400 -PROPERTY SERVICES

				4112620		EXPENSES 400 -PROPERTY SERVICES:Water/Sewer - Buildings		1,667		5,060		(3,393)

				4212620		EXPENSES 400 -PROPERTY SERVICES:Disposal - Buildings		5,000		- 0		5,000

				4232620		EXPENSES 400 -PROPERTY SERVICES:Custodial - Buildings		37,917		16,286		21,630

				4242630		EXPENSES 400 -PROPERTY SERVICES:Lawn Care - Grounds		7,000		10,200		(3,200)

				4302620		EXPENSES 400 -PROPERTY SERVICES:Repairs and Maint - Buildings		2,909		10,123		(7,214)

				4302630		EXPENSES 400 -PROPERTY SERVICES:Repairs & Maint -  Grounds		- 0		- 0		- 0

				4412620		EXPENSES 400 -PROPERTY SERVICES:Rent		62,500		65,256		(2,756)

				4422640		EXPENSES 400 -PROPERTY SERVICES:Rental of Equip/Vehicles		15,417		11,331		4,086

				4504600		EXPENSES 400- FACILITY SERVICES: Building Improvement 		4,167		29,930		(25,763)		Painting, Doors etc.

				4902662		EXPENSES 400 -PROPERTY SERVICES:Security		4,200		3,360		840

				4902690		EXPENSES 400 -PROPERTY SERVICES: Other Building Services (Pest, etc.)		1,195		1,255		(60)

						EXPENSES 400 -PROPERTY SERVICES TOTAL		141,971		152,801		(10,830)



						EXPENSES 500 -OTHER SERVICES

				5192710		EXPENSES 500 -OTHER SERVICES:Student Transport- Bus Company		189,000		164,953		24,047

				5212311		EXPENSES 500 -OTHER SERVICES:Liability Insurance		17,500		14,879		2,621

				5222311		EXPENSES 500 -OTHER SERVICES:Property Insurance		2,083		17,246		(15,162)

				5242311		EXPENSES 500 -OTHER SERVICES:D&O Insurance		3,750		- 0		3,750

				5302400		EXPENSES 500 -OTHER SERVICES:Phone/Internet/Postage/Copying/Printing		21,667		19,079		2,587

				5402400		EXPENSES 500 -OTHER SERVICES:Advertising - Admin		625		- 0		625

				5402823		EXPENSES 500 -OTHER SERVICES:Advertising - Web hosting		- 0		540		(540)

				5402829		EXPENSES 500 -OTHER SERVICES:Advertising - Student Recruiting		500		- 0		500

				5402832		EXPENSES 500 -OTHER SERVICES:Advertising-Personnel Recruiting		- 0		- 0		- 0

				5501100		EXPENSES 500 -OTHER SERVICES:Printing and Binding		6,400		- 0

				5703120		EXPENSES 500 -OTHER SERVICES:Food Services		- 0		- 0

				5821100		EXPENSES 500 -OTHER SERVICES:Travel Reimb - Academic - Reg		- 0		- 0		- 0

				5822300		EXPENSES 500 -OTHER SERVICES:Travel Reimb - Gen Admin		- 0		- 0		- 0

				5822410		EXPENSES 500 -OTHER SERVICES:Travel Reimb -Principal		- 0		- 0		- 0

				5822834		EXPENSES 500 -OTHER SERVICES:Travel Reimb - Non-Instr Prof Dev		- 0		- 0		- 0

				5901490		EXPENSES 500- Other Purchase Services- Extra curricular/field trips 		5,000		- 0		5,000

						EXPENSES 500 -OTHER SERVICES TOTAL		246,525		216,698		29,827



						EXPENSES 600 -SUPPLIES

				6101105		EXPENSES 600 -SUPPLIES:Materials & Supplies - Instr Gr K		4,909		5,601		(692)

				6101110		EXPENSES 600 -SUPPLIES:Materials & Supplies - Instr Gr 1st - 8th		59,989		62,629		(2,640)

				6101200		EXPENSES 600 -SUPPLIES:Materials & Supplies - SPED 		1,900		- 0		1,900

				6101410		EXPENSES 600 -SUPPLIES:Materials & Supplies - Enrichment		4,418		- 0

				6101420		EXPENSES 600 -SUPPLIES:Materials & Supplies - Athletic		7,364		5,216		2,148

				6101460		EXPENSES 600 -SUPPLIES:Materials & Supplies - After School		- 0		- 0		- 0

				6101470		EXPENSES 600 -SUPPLIES:Materials & Supplies - Summer School		- 0				- 0

				6102120		EXPENSES 600 -SUPPLIES:Materials & Supplies - Culture		4,364		13,368		(9,005)

				6102134		EXPENSES 600 -SUPPLIES:Materials & Supplies - Health Medical		2,909		2,202		707

				6102230		EXPENSES 600 -SUPPLIES:Materials & Supplies - Prof Dev Instr		- 0		44		(44)

				6102400		EXPENSES 600 -SUPPLIES:Materials & Supplies - School Admin		3,600		46,735		(43,135)

				6102620		EXPENSES 600 -SUPPLIES:Materials & Supplies - Bldg Maint & Ops		- 0		13,952		(13,952)

				6102840		EXPENSES 600 -SUPPLIES:Materials & Supplies-Prof Dev Non-Instr		- 0		1,095		(1,095)

				6151105		EXPENSES 600 -SUPPLIES:Technology Supplies-Gr K		2,455		- 0		2,455

				6151110		EXPENSES 600 -SUPPLIES:Technology Supplies-Gr 1st -8th		17,182		6,981		10,201

				6152400		EXPENSES 600 -SUPPLIES:Technology Supplies-School Admin		13,255		18,371		(5,116)

				6222620		EXPENSES 600 -SUPPLIES:Electricity		31,667		28,633		3,033

				6411000		EXPENSES 600 -SUPPLIES:Library Books		417		19,733		(19,317)

				6421105		EXPENSES 600 -SUPPLIES:Textbooks - Reg K		- 0		- 0		- 0

				6421110		EXPENSES 600 -SUPPLIES:Textbooks - Reg 1st to 8th		- 0		- 0		- 0

				6421200		EXPENSES 600 -SUPPLIES:Textbooks - SPED		- 0		- 0		- 0

				6431000		EXPENSES 600 -SUPPLIES:Workbooks		- 0				- 0

				6441100		EXPENSES 600 -SUPPLIES:Periodicals - Instructional - Reg 1st to 8th		- 0				- 0

				6441105		EXPENSES 600 -SUPPLIES:Periodicals - Instructional - Reg K		- 0				- 0

				6441200		EXPENSES 600 -SUPPLIES:Periodicals - Instructional - SPED		- 0		374		(374)

				6442400		EXPENSES 600 -SUPPLIES:Periodicals - Admin		- 0				- 0

						EXPENSES 600 -SUPPLIES TOTAL		154,427		224,935		(70,508)



						EXPENSES 700 - PROPERTY						- 0

				7401105		EXPENSES 700 - PROPERTY:Depreciation - K		6,667		1,814		4,853

				7401110		EXPENSES 700 - PROPERTY:Depreciation - 1st to 8th		53,167		77,024		(23,857)

						EXPENSES 700 - PROPERTY TOTAL		59,833		78,837		(19,004)



						EXPENSES 800-DUES & FEES

				8101100		EXPENSES 800-DUES & FEES:Dues and Fees - Academic - Reg		- 0		- 0		- 0

				8101210		EXPENSES 800-DUES & FEES:Dues and Fees - SPED		- 0		- 0		- 0

				8102400		EXPENSES 800-DUES & FEES:Dues and Fees - Admin		761		18,769		(18,008)

				8102515		EXPENSES 800-DUES & FEES:Bank Fees		250		- 0		250

				8112400		EXPENSES 800-DUES & FEES:MFP Admin Fee		47,527		38,397		9,129

				8302513		EXPENSES 800-DUES & FEES:Interest Expense - short term loans		- 0		- 0		- 0

						EXPENSES 800-DUES & FEES TOTAL		48,538		57,167		(8,629)



						TOTAL EXPENSES		2,543,974		2,391,199		152,775



						NET SURPLUS / (DEFICIT)		65,389		422,759		357,370

								ERROR:#REF!		ERROR:#REF!

						Cash on Hand

						Days Cash on Hand

						(Daily Cash Burn)





						Difference		ERROR:#REF!		ERROR:#REF!









22-23 Board Appr Budget

				Laureate Academy

				2022-2023 Board Approved Budget



																																						2020-2021

												Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected

						REVENUE				Board Approved Budget 		July		August		September		October		November		December		January		February		March		April		May		June		Accrual		Total		Check Total		Notes

		x		1510		Interest on Investments - Bank Interest				3,600		300		300		300		300		300		300		300		300		300		300		300		300				3,600		- 0

				1920		Contributions and Donations																																- 0		- 0

				1920-1		Contributions and Donations:Cont & Donations - Restricted						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				1920-2		Contributions and Donations:Cont & Donations - Unrestricted						- 0																- 0										- 0		- 0

				1920-3		Contributions and Donations:In-Kind Contribution						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

						TOTAL CONTRIBUTIONS AND DONATIONS				- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0						- 0				- 0		- 0

																																								- 0

						REVENUE FROM LOCAL SOURCES																																		- 0

				1932		Revenue from Local Sources - Insurance Proceeds from Losses				- 0																												- 0		- 0

				1940		Books and Supplies Sold				- 0																												- 0		- 0

				1991		Medicaid Reimbursement				- 0																												- 0		- 0

				1993		Erate				- 0																												- 0		- 0

				1999		Misc Local Income				- 0																												- 0		- 0

				1999-1		Misc Local Income:Misc Local Income Student Fees - Other				- 0																												- 0		- 0

				1999-2 		Consession Sales				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				1999-3		Misc Local Income:Misc Local Income - Other Income				- 0																												- 0		- 0

						TOTAL REVENUE FROM LOCAL SOURCES				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

																																								- 0

				3100		REVENUE FROM STATE SOURCES																																		- 0

		x		3110		REVENUE FROM STATE SOURCES:State Pub Sch Fund (State MFP)				5,703,210		475,268		475,268		475,268		475,268		475,268		475,268		475,268		475,268		475,268		475,268		475,268		475,268				5,703,210		- 0

						TOTAL REVENUE FROM STATE SOURCES				5,703,210		475,268		475,268		475,268		475,268		475,268		475,268		475,268		475,268		475,268		475,268		475,268		475,268		- 0		5,703,210		- 0

																																								- 0

				4000		REVENUE FROM FEDERAL SOURCES																																		- 0

				4515		REVENUE FROM FEDERAL SOURCES:School Food Service				- 0																														- 0

		x		4541		REVENUE FROM FEDERAL SOURCES:Title I - to LEA				142,000		- 0		- 0		- 0		25,000		- 0		58,888		- 0		- 0		29,056		- 0		- 0		29,056				142,000		- 0

				4590.1		ESSER I																																- 0		- 0

		x		4590.2		ESSER II				311,828								77,957				77,957		- 0				77,957		- 0				77,957				311,828		- 0

		x		4590.3		ESSER III 				514,271								128,568						128,568						128,568				128,568				514,271		- 0

				4590.6		ESSER III Incentive				15,894														- 0										15,894				15,894		- 0

				4590.5		ESSER III EB				24,847																								24,847				24,847		- 0

				4545		REVENUE FROM FEDERAL SOURCES:Title II - Improving Teacher Quality				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

						TOTAL REVENUE FROM FEDERAL SOURCES				1,008,840		- 0		- 0		- 0		231,525		- 0		136,845		128,568		- 0		107,013		128,568		- 0		276,322		- 0		1,008,840		- 0

						TOTAL REVENUE				6,715,650		475,568		475,568		475,568		707,092		475,568		612,413		604,135		475,568		582,581		604,135		475,568		751,889				6,715,650		- 0

																																								- 0

						EXPENSES																																		- 0

						EXPENSES 100 -WAGES																																		- 0

		x		1111200		EXPENSES 100- WAGES: Sped Director 				86,000		7,167		7,167		7,167		7,167		7,167		7,167		7,167		7,167		7,167		7,167		7,167		7,167				86,000		- 0

		x		1112410		EXPENSES 100 -WAGES:Principal Wages - Officials/Administrators/Managers				214,500		17,875		17,875		17,875		17,875		17,875		17,875		17,875		17,875		17,875		17,875		17,875		17,875				214,500		- 0

		x		1112420		EXPENSES 100 -WAGES: Assistant Head of School 				196,000		16,333		16,333		16,333		16,333		16,333		16,333		16,333		16,333		16,333		16,333		16,333		16,333				196,000		- 0

		x		1112490		EXPENSES 100- WAGES: Dean of Culture- other school admin 				103,000		8,583		8,583		8,583		8,583		8,583		8,583		8,583		8,583		8,583		8,583		8,583		8,583				103,000		- 0
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		x		1112590		EXPENSES 100 -WAGES:Business Services - Office Admin Wages - Officials/Administrators/Managers				244,000		20,333		20,333		20,333		20,333		20,333		20,333		20,333		20,333		20,333		20,333		20,333		20,333				244,000		- 0

		x		1112610		EXPENSES 100- WAGES: Director of Operations   (50%)				42,500		3,542		3,542		3,542		3,542		3,542		3,542		3,542		3,542		3,542		3,542		3,542		3,542				42,500		- 0

				1112832		EXPENSES 100- WAGES: Personnel HR Services - Recruitment & Placement				70,000		5,833		5,833		5,833		5,833		5,833		5,833		5,833		5,833		5,833		5,833		5,833		5,833				70,000		- 0

		x		1121105		EXPENSES 100 -WAGES:Salaries - Teachers - Regular education K				102,000		8,500		8,500		8,500		8,500		8,500		8,500		8,500		8,500		8,500		8,500		8,500		8,500				102,000		- 0

		x		1121110		EXPENSES 100 -WAGES:Salaries - Teachers - Regular education 1st -8th				1,361,645

Michael Buerger: Michael Buerger:
Included summer stipends, performance pay, and stipends		88,470		88,470		88,470		88,470		88,470		88,470		88,470		138,470		138,470		138,470		138,470		188,470				1,361,645		- 0

		x		1121211		EXPENSES 100 -WAGES:Salaries - Teachers - SPED Teacher				291,000		24,250		24,250		24,250		24,250		24,250		24,250		24,250		24,250		24,250		24,250		24,250		24,250				291,000		- 0

		x		1121410		EXPENSES 100 -WAGES:Co-curricular Wages				201,500		16,792		16,792		16,792		16,792		16,792		16,792		16,792		16,792		16,792		16,792		16,792		16,792				201,500		- 0

				1132113		EXPENSES 100 -WAGES: Pupil Support Services - Social Work				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				1132122		EXPENSES 100 -WAGES:Guidance Services - Counseling				71,000		5,917		5,917		5,917		5,917		5,917		5,917		5,917		5,917		5,917		5,917		5,917		5,917				71,000		- 0

		x		1142590		EXPENSES 100- WAGES: Operations Assistant 				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

		x		1151105

Michael Buerger: Michael Buerger:
Includes interventionist		EXPENSES 100 -WAGES:Salaries - Para-professionals (Aides) - Regular education K				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

		x		1151110		EXPENSES 100 -WAGES:Salaries - Para-professionals (Aides) - Regular education 1st -8th				140,000		11,667		11,667		11,667		11,667		11,667		11,667		11,667		11,667		11,667		11,667		11,667		11,667				140,000		- 0

				1151211		EXPENSES 100 -WAGES:Salaries - Para-professionals (Aides) - SPED Teacher				401,000		33,417		33,417		33,417		33,417		33,417		33,417		33,417		33,417		33,417		33,417		33,417		33,417				401,000		- 0

				1162620		EXPENSES 100 -WAGES:Salaries - Service Worker - Maintenance Staff				20,000		1,667		1,667		1,667		1,667		1,667		1,667		1,667		1,667		1,667		1,667		1,667		1,667				20,000

						EXPENSES 100 -WAGES TOTAL				3,586,645		273,887		273,887		273,887		273,887		273,887		273,887		273,887		323,887		323,887		323,887		323,887		373,887		- 0		3,586,645		- 0

																																								- 0

						EXPENSES 200-BENEFITS & TAXES																																		- 0

		4.25		2101105		EXPENSES 200-BENEFITS & TAXES: Health Insurance - K				10,000		833		833		833		833		833		833		833		833		833		833		833		833				10,000		- 0

		25.75		2101110		EXPENSES 200-BENEFITS & TAXES: Health Insurance - 1st to 8th				145,000		12,083		12,083		12,083		12,083		12,083		12,083		12,083		12,083		12,083		12,083		12,083		12,083				145,000		- 0

		1		2101200		EXPENSES 200- BENEFITS & TAXES: Health Insurance- Sped Coordinator 				10,000		833		833		833		833		833		833		833		833		833		833		833		833				10,000		- 0

		10		2101211		EXPENSES 200-BENEFITS & TAXES: Health Insurance - SPED				135,000		11,250		11,250		11,250		11,250		11,250		11,250		11,250		11,250		11,250		11,250		11,250		11,250				135,000		- 0

		3		2101410		EXPENSES 200-BENEFITS & TAXES: Health Insurance - Co-Curricular				20,000		1,667		1,667		1,667		1,667		1,667		1,667		1,667		1,667		1,667		1,667		1,667		1,667				20,000		- 0

		1		2102410		EXPENSES 200-BENEFITS & TAXES:Health Insurance - School Admin.				15,000		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250				15,000		- 0

		2		2102420		EXPENSES 200-BENEFITS & TAXES: Health Insurance -Assistant Head of Scool Health Insurance - School Admin.				15,000		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250				15,000		- 0

		2		2102490		EXPENSES 200- BENEFITS & TAXES: Dean of Culture				5,000		417		417		417		417		417		417		417		417		417		417		417		417				5,000		- 0

		2		2102590		EXPENSES 200-BENEFITS & TAXES:Health Insurance- Office Admin 				25,000		2,083		2,083		2,083		2,083		2,083		2,083		2,083		2,083		2,083		2,083		2,083		2,083				25,000		- 0

		0.5		2102511		EXPENSES 200-BENEFITS & TAXES: Health Insurance Director of Finance 				2,500		208		208		208		208		208		208		208		208		208		208		208		208				2,500		- 0

		0.5		2102610		EXPENSES 200-BENEFITS & TAXES: Health Insurance Director of Operations 				2,500		208		208		208		208		208		208		208		208		208		208		208		208				2,500		- 0

		1		2102620		EXPENSES 200- BENEFITS & TAXES: Health Insurance - Serviec Worker Blgd Maintenance				2,500		208		208		208		208		208		208		208		208		208		208		208		208				2,500

		1		2102832		EXPENSES 200- BENEFITS & TAXES: Health Insurance - Personal HR Services Recruitment & Placement				5,000		417		417		417		417		417		417		417		417		417		417		417		417				5,000

		1		2102113		EXPENSES 200- BENEFITS & TAXES: Health Insurance - Pupil Support Services - Social Work				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		1		2102122		EXPENSES 200- BENEFITS & TAXES: Health Insurance - Guidance Services - Counseling				5,000		417		417		417		417		417		417		417		417		417		417		417		417				5,000

						SUBTOTAL 200 BENEFITS & TAXES - HEALTH 				397,500		33,125		33,125		33,125		33,125		33,125		33,125		33,125		33,125		33,125		33,125		33,125		33,125				397,500		- 0

																																								- 0

				2201105		EXPENSES 200-BENEFITS & TAXES:Social Security - K				6,324		527		527		527		527		527		527		527		527		527		527		527		527				6,324		- 0

				2201110		EXPENSES 200-BENEFITS & TAXES:Social Security - 1st to 8th				93,102		6,208		6,208		6,208		6,208		6,208		6,208		6,208		9,308		9,308		9,308		9,308		12,408				93,102		- 0

				2201200		EXPENSES 200- BENEFITS & TAXES: Social Security- Sped Coordinator 				5,332		444		444		444		444		444		444		444		444		444		444		444		444				5,332		- 0

				2201211		EXPENSES 200-BENEFITS & TAXES:Social Security SPED				42,904		3,575		3,575		3,575		3,575		3,575		3,575		3,575		3,575		3,575		3,575		3,575		3,575				42,904		- 0

				2201410		EXPENSES 200-BENEFITS & TAXES:Social Security - Co-curricular				12,493		1,041		1,041		1,041		1,041		1,041		1,041		1,041		1,041		1,041		1,041		1,041		1,041				12,493		- 0

				2202410		EXPENSES 200-BENEFITS & TAXES:Social Security - School Admin. HOS 				13,299		1,108		1,108		1,108		1,108		1,108		1,108		1,108		1,108		1,108		1,108		1,108		1,108				13,299		- 0

				2202420		EXPENSES 200-BENEFITS & TAXES: Social Security - School Admin. Assistant Head of School				12,152		1,013		1,013		1,013		1,013		1,013		1,013		1,013		1,013		1,013		1,013		1,013		1,013				12,152		- 0

				2202490		EXPENSES 200- BENEFITS & TAXES: Social Security- Dean of Culture 				6,386		532		532		532		532		532		532		532		532		532		532		532		532				6,386		- 0

				2202590		EXPENSES 200-BENEFITS & TAXES: Office Admin Social Security - Other Business Svcs				15,128		1,261		1,261		1,261		1,261		1,261		1,261		1,261		1,261		1,261		1,261		1,261		1,261				15,128		- 0

				2202511		EXPENSES 200-BENEFITS & TAXES: Director of Finance Social Security				2,635		220		220		220		220		220		220		220		220		220		220		220		220				2,635		- 0

				2202610		EXPENSES 200-BENEFITS & TAXES: Director of Operations  Social Security				2,635		220		220		220		220		220		220		220		220		220		220		220		220				2,635		- 0

				2202620		EXPENSES 200- BENEFITS & TAXES: Health Insurance - Serviec Worker Social Security - Blgd Maintenance				1,240		103		103		103		103		103		103		103		103		103		103		103		103		- 0		1,240		- 0

				2202832		EXPENSES 200- BENEFITS & TAXES: Personal HR Services Recruitment & Placement - Social Security				4,340		362		362		362		362		362		362		362		362		362		362		362		362				4,340		- 0

				2202113		EXPENSES 200- BENEFITS & TAXES: Pupil Support Services - Social Work - Social Security				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				2202122		EXPENSES 200- BENEFITS & TAXES: Guidance Services - Counseling - Social Security				4,402		367		367		367		367		367		367		367		367		367		367		367		367				4,402		- 0

						SUBTOTAL 200 BENEFITS & TAXES - SOCIAL SECURITY				222,372		16,981		16,981		16,981		16,981		16,981		16,981		16,981		20,081		20,081		20,081		20,081		23,181				222,372		- 0

																																								- 0

				2251105		EXPENSES 200-BENEFITS & TAXES:K Medicare				1,479		123		123		123		123		123		123		123		123		123		123		123		123				1,479		- 0

				2251110		EXPENSES 200-BENEFITS & TAXES:1st to 8th Medicare				21,774		1,452		1,452		1,452		1,452		1,452		1,452		1,452		2,177		2,177		2,177		2,177		2,902				21,774		- 0

				2251200		EXPENSES 200- BENEFITS & TAXES: Medicare Sped Coordinator 				1,247		104		104		104		104		104		104		104		104		104		104		104		104				1,247		- 0

				2251211		EXPENSES 200-BENEFITS & TAXES:Medicare Expense - SPED				10,034		836		836		836		836		836		836		836		836		836		836		836		836				10,034		- 0

				2251410		EXPENSES 200-BENEFITS & TAXES:Medicare Expense - Co-curricular				2,922		243		243		243		243		243		243		243		243		243		243		243		243				2,922		- 0

				2252410		EXPENSES 200-BENEFITS & TAXES:Principal Medicare - School Admin.				3,110		259		259		259		259		259		259		259		259		259		259		259		259				3,110		- 0

				2252420		EXPENSES 200-BENEFITS & TAXES:Assistant Head of School Medicare - School Admin.				2,842		237		237		237		237		237		237		237		237		237		237		237		237				2,842		- 0

				2252490		EXPENSES 200- BENEFITS & TAXES: Medicare Dean of Culture 				1,494		124		124		124		124		124		124		124		124		124		124		124		124				1,494		- 0

				2252590		EXPENSES 200-BENEFITS & TAXES: Office Admin Medicare - Other Business Services				3,538		295		295		295		295		295		295		295		295		295		295		295		295				3,538		- 0

				2252511		EXPENSES 200-BENEFITS & TAXES: Director of Finance Medicare				616		51		51		51		51		51		51		51		51		51		51		51		51				616		- 0

				2252610		EXPENSES 200-BENEFITS & TAXES: Director of Operations Medicare				616		51		51		51		51		51		51		51		51		51		51		51		51				616		- 0

				2252620		EXPENSES 200- BENEFITS & TAXES: - Serviec Worker Blgd Maintenance Medicare				290		24		24		24		24		24		24		24		24		24		24		24		24				290		- 0

				2252832		EXPENSES 200- BENEFITS & TAXES: Personal HR Services Recruitment & Placement - Medicare				1,015		85		85		85		85		85		85		85		85		85		85		85		85				1,015		- 0

				2252113		EXPENSES 200- BENEFITS & TAXES: Pupil Support Services - Social Work - Social Security				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				2252122		EXPENSES 200- BENEFITS & TAXES: Guidance Services - Counseling - Social Security				1,030		86		86		86		86		86		86		86		86		86		86		86		86				1,029		- 0

						SUBTOTAL 200 BENEFITS & TAXES - MEDICARE				52,006		3,971		3,971		3,971		3,971		3,971		3,971		3,971		4,696		4,696		4,696		4,696		5,421				52,006		- 0

																																								- 0

				2391105		EXPENSES 200-BENEFITS & TAXES:K Retirement				1,020		85		85		85		85		85		85		85		85		85		85		85		85				1,020		- 0

				2391110		EXPENSES 200-BENEFITS & TAXES:1st to 8th Retirement				10,891		908		908		908		908		908		908		908		908		908		908		908		908				10,891		- 0

				2391200		EXPENSES 200- BENEFITS & TAXES: Sped Coordinator Retirement 				645		54		54		54		54		54		54		54		54		54		54		54		54				645		- 0

				2391211		EXPENSES 200-BENEFITS & TAXES:SPED Retirement				6,643		554		554		554		554		554		554		554		554		554		554		554		554				6,643		- 0

				2391410		EXPENSES 200-BENEFITS & TAXES:Co-curricular Retirement				2,015		168		168		168		168		168		168		168		168		168		168		168		168				2,015		- 0

				2392410		EXPENSES 200-BENEFITS & TAXES:Principal Retirement - School Admin.				5,148		429		429		429		429		429		429		429		429		429		429		429		429				5,148		- 0

				2392420		EXPENSES 200-BENEFITS & TAXES:Assistant Head of School Retirement - School Admin.				1,470		123		123		123		123		123		123		123		123		123		123		123		123				1,470		- 0

				2392490		EXPENSES 200- BENEFITS & TAXES: Dean of Culture Retirement 				773		64		64		64		64		64		64		64		64		64		64		64		64				773		- 0

				2392590		EXPENSES 200-BENEFITS & TAXES:Office Admin Retirement				1,830		153		153		153		153		153		153		153		153		153		153		153		153				1,830		- 0

				2392511		EXPENSES 200-BENEFITS & TAXES: Director of Finance Retirement				319		27		27		27		27		27		27		27		27		27		27		27		27				319		- 0

				2392610		EXPENSES 200-BENEFITS & TAXES: Director of Operations Retirement				319		27		27		27		27		27		27		27		27		27		27		27		27				319		- 0

				2392620		EXPENSES 200- BENEFITS & TAXES: - Serviec Worker Blgd Maintenance Retirement				150		13		13		13		13		13		13		13		13		13		13		13		13				150		- 0

				2392832		EXPENSES 200- BENEFITS & TAXES: Personal HR Services Recruitment & Placement - Retirement				525		44		44		44		44		44		44		44		44		44		44		44		44				525		- 0

				2392113		EXPENSES 200- BENEFITS & TAXES: Pupil Support Services - Social Work - Retirement				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				2392122		EXPENSES 200- BENEFITS & TAXES: Guidance Services - Counseling - Retirement				533		44		44		44		44		44		44		44		44		44		44		44		44				533		- 0

						SUBTOTAL 200 BENEFITS & TAXES - RETIREMENT				32,280		2,690		2,690		2,690		2,690		2,690		2,690		2,690		2,690		2,690		2,690		2,690		2,690				32,280		- 0

																																								- 0

				2501000		EXPENSES 200-BENEFITS & TAXES:Instruction-State Unemployment Tax				8,778		732		732		732		732		732		732		732		732		732		732		732		732				8,778		- 0

				2502300		EXPENSES 200-BENEFITS & TAXES:Admin-State Unemployment Tax - General Administration				1,617		135		135		135		135		135		135		135		135		135		135		135		135				1,617		- 0

						SUBTOTAL 200 BENEFITS & TAXES - STATE UNEMPLOYMENT				10,395		866		866		866		866		866		866		866		866		866		866		866		866				10,395		- 0

																																								- 0

				2601000		EXPENSES 200-BENEFITS & TAXES:Instruction-Worker's Comp Insurance				30,998		2,583		2,583		2,583		2,583		2,583		2,583		2,583		2,583		2,583		2,583		2,583		2,583				30,998		- 0

				2602300		EXPENSES 200-BENEFITS & TAXES:Admin - Worker's Comp Insurance - General Administration				12,042		1,004		1,004		1,004		1,004		1,004		1,004		1,004		1,004		1,004		1,004		1,004		1,004				12,042		- 0

						SUBTOTAL 200 BENEFITS & TAXES - WORKERS COMP				43,040		3,587		3,587		3,587		3,587		3,587		3,587		3,587		3,587		3,587		3,587		3,587		3,587				43,040		- 0

						TOTAL BENEFITS AND TAXES				757,593		61,220		61,220		61,220		61,220		61,220		61,220		61,220		65,045		65,045		65,045		65,045		68,870				757,593		- 0

																																								- 0

						EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES																																		- 0

		x		3192833		EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES:  Fingerprinting and Background checks 				4,200		1,600		1,700		900																						4,200		- 0

		x		3201105		EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES:  MAP Testing, STEP, Substitute Teachers- K				4,000		- 0		400		400		400		400		400		400		400		400		400		400						4,000		- 0

		x		3201110		EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES: MAP Testing, STEP, Substitute Teachers 1-8 				109,000		- 0		10,900		10,900		10,900		10,900		10,900		10,900		10,900		10,900		10,900		10,900						109,000		- 0

		x		3201210		EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES: SPED Services 				170,200		- 0		8,510		8,510		8,510		8,510		8,510		25,530		25,530		25,530		25,530		25,530						170,200		- 0

		x		3202230		EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES:Professional Dev-Instr Staff				75,000		3,750		3,750		3,750		3,750		3,750		3,750		7,500		9,000		9,000		9,000		9,000		9,000				75,000		- 0

		x		3322311		EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES:Legal Services				12,000		1,200		1,200		960		960		960		960		960		960		960		960		960		960				12,000		- 0

		x		3332511		EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES:Financial Consulting				60,000		12,000		12,000		3,600		3,600		3,600		3,600		3,600		3,600		3,600		3,600		3,600		3,600				60,000		- 0

		x		3332514		EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES:Payroll Processing				14,000		1,167		1,167		1,167		1,167		1,167		1,167		1,167		1,167		1,167		1,167		1,167		1,167				14,000		- 0

		x		3332515		EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES:Audit Fees				25,000								15,540												9,460								25,000		- 0

				3344300		EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES:Architectual Fees				- 0																														- 0

		x		3352134		EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES: Nursing Services				75,000		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250				75,000		- 0

		x		3392110		EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES:Prof Svcs - Other - Support Services				8,000		400		400		400		400		400		400		800		960		960		960		960		960				8,000		- 0

		x		3392400		EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES:Prof Svcs - Other Admin				75,000		3,750		3,750		3,750		3,750		3,750		3,750		7,500		9,000		9,000		9,000		9,000		9,000				75,000		- 0

		x		3392834		EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES:Professional Dev-Non-Instruction				6,000		300		300		300		300		300		300		600		720		720		720		720		720				6,000		- 0

				3394000																																				- 0

						EXPENSES 300 -PROF & TECHNICAL SERVICES TOTAL				637,400		30,417		50,327		40,887		55,527		39,987		39,987		65,207		68,487		68,487		77,947		68,487		31,657				637,400		- 0

																																								- 0

						EXPENSES 400 -PROPERTY SERVICES																																		- 0

		x		4112620		EXPENSES 400 -PROPERTY SERVICES:Water/Sewer - Buildings				5,000				833		- 0		833				833				833				833				833				5,000		0

		x		4212620		EXPENSES 400 -PROPERTY SERVICES:Disposal - Buildings				12,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000				12,000		- 0

		x		4232620		EXPENSES 400 -PROPERTY SERVICES:Custodial - Buildings				91,000		7,583		7,583		7,583		7,583		7,583		7,583		7,583		7,583		7,583		7,583		7,583		7,583				91,000		- 0

		x		4242630		EXPENSES 400 -PROPERTY SERVICES:Lawn Care - Grounds				16,800		1,400		1,400		1,400		1,400		1,400		1,400		1,400		1,400		1,400		1,400		1,400		1,400				16,800		- 0

		x		4302620		EXPENSES 400 -PROPERTY SERVICES:Repairs and Maint - Buildings				8,000		- 0		727		727		727		727		727		727		727		727		727		727		727				8,000		- 0

				4302630		EXPENSES 400 -PROPERTY SERVICES:Repairs & Maint -  Grounds				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

		x		4412620		EXPENSES 400 -PROPERTY SERVICES:Rent				150,000		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500		12,500				150,000		- 0

		x		4422640		EXPENSES 400 -PROPERTY SERVICES:Rental of Equip/Vehicles				37,000		3,083		3,083		3,083		3,083		3,083		3,083		3,083		3,083		3,083		3,083		3,083		3,083				37,000		- 0

		x		4504600		EXPENSES 400 -PROPERTY SERVICES: Facilities Services- Bldg Improvement 				10,000		833		833		833		833		833		833		833		833		833		833		833		833				10,000		- 0

		x		4902662		EXPENSES 400 -PROPERTY SERVICES:Security				9,000		300		1,200		1,200		1,200		300		- 0		300		1,200		300		1,500		1,500						9,000		- 0

		x		4902690		EXPENSES 400 -PROPERTY SERVICES: Other Building Services (Pest, etc.)				3,180		500		65		65		500		65		65		500		65		65		500		65		725				3,180		- 0

						EXPENSES 400 -PROPERTY SERVICES TOTAL				341,980		27,200		29,226		28,392		29,661		27,492		28,026		27,927		29,226		27,492		29,961		28,692		28,685		- 0		341,980		0

																																								- 0

						EXPENSES 500 -OTHER SERVICES																																		- 0

		x		5192710		EXPENSES 500 -OTHER SERVICES:Student Transport- Bus Company				472,500		- 0		47,250		47,250		47,250		47,250		47,250		47,250		47,250		47,250		47,250		47,250						472,500		- 0

		x		5212311		EXPENSES 500 -OTHER SERVICES:Liability Insurance				42,000		3,500		3,500		3,500		3,500		3,500		3,500		3,500		3,500		3,500		3,500		3,500		3,500				42,000		- 0

		x		5222311		EXPENSES 500 -OTHER SERVICES:Property Insurance				5,000		417		417		417		417		417		417		417		417		417		417		417		417				5,000		- 0

		x		5242311		EXPENSES 500 -OTHER SERVICES:E&O Insurance				9,000		750		750		750		750		750		750		750		750		750		750		750		750				9,000		- 0

		x		5302400		EXPENSES 500 -OTHER SERVICES:Phone/Internet/Postage/Copying/Printing				52,000		4,333		4,333		4,333		4,333		4,333		4,333		4,333		4,333		4,333		4,333		4,333		4,333				52,000		- 0

		x		5402400		EXPENSES 500 -OTHER SERVICES:Advertising - Admin				1,500		125		125		125		125		125		125		125		125		125		125		125		125				1,500		- 0

		x		5402823		EXPENSES 500 -OTHER SERVICES:Advertising - Web hosting				1,500				- 0		- 0		- 0		- 0		750		- 0		- 0		- 0		- 0		- 0		750				1,500		- 0

		x		5402829		EXPENSES 500 -OTHER SERVICES:Advertising - Student Recruiting				1,000		500		- 0		- 0		- 0		- 0		250		250		- 0		- 0		- 0		- 0		- 0				1,000		- 0

		x		5402832		EXPENSES 500 -OTHER SERVICES:Advertising-Personnel Recruiting				3,000		- 0		- 0		- 0		- 0		- 0		1,500		- 0		- 0		1,500		- 0		- 0		- 0				3,000		- 0

		x		5501100		EXPENSES 500 -OTHER SERVICES:Printing and Binding				16,000				1,600		1,600		1,600		1,600		1,600		1,600		1,600		1,600		1,600		1,600						16,000		- 0

				5703120		EXPENSES 500 -OTHER SERVICES: Food Service				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				5821100		EXPENSES 500 -OTHER SERVICES:Travel Reimb - Academic - Reg				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				5822300		EXPENSES 500 -OTHER SERVICES:Travel Reimb - Gen Admin				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				5822410		EXPENSES 500 -OTHER SERVICES:Travel Reimb -Principal				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				5822834		EXPENSES 500 -OTHER SERVICES:Travel Reimb - Non-Instr Prof Dev				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

		x		5901490		EXPENSE 500- OTHER SERVICES: Extra Curricular/Field Trips 				15,000						1,667		1,667		1,667		1,667		1,667		1,667		1,667		1,667		1,667		- 0				15,000		- 0

						EXPENSES 500 -OTHER SERVICES TOTAL				618,500		9,625		57,975		59,642		59,642		59,642		62,142		59,892		59,642		61,142		59,642		59,642		9,875				618,500		- 0

																																								- 0

						EXPENSES 600 -SUPPLIES																																		- 0

				6101105		EXPENSES 600 -SUPPLIES:Materials & Supplies - Instr Gr K				10,000		2,000		727		727		727		727		727		727		727		727		727		727		727				10,000		- 0

				6101110		EXPENSES 600 -SUPPLIES:Materials & Supplies - Instr Gr 1st - 8th				122,200		24,440		8,887		8,887		8,887		8,887		8,887		8,887		8,887		8,887		8,887		8,887		8,887				122,200		- 0

		x		6101200		EXPENSES 600 -SUPPLIES:Materials & Supplies - SPED 				3,000				800		700		200		200				700		200				200								3,000		- 0

		x		6101410		EXPENSES 600 -SUPPLIES:Materials & Supplies - Enrichment				9,000		1,800		655		655		655		655		655		655		655		655		655		655		655				9,000		- 0

		x		6101420		EXPENSES 600 -SUPPLIES:Materials & Supplies - Athletics				15,000		3,000		1,091		1,091		1,091		1,091		1,091		1,091		1,091		1,091		1,091		1,091		1,091				15,000		- 0

				6101460		EXPENSES 600 -SUPPLIES:Materials & Supplies - After School				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				6101470		EXPENSES 600 -SUPPLIES:Materials & Supplies - Summer School				3,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,500		1,500				3,000		- 0

		x		6102120		EXPENSES 600 -SUPPLIES:Materials & Supplies - Culture				12,000		- 0		1,091		1,091		1,091		1,091		1,091		1,091		1,091		1,091		1,091		1,091		1,091				12,000		- 0

				6102134		EXPENSES 600 -SUPPLIES:Materials & Supplies - Health Medical				8,000		- 0		727		727		727		727		727		727		727		727		727		727		727				8,000		- 0

				6102230		EXPENSES 600 -SUPPLIES:Materials & Supplies - Prof Dev Instr				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				6102400		EXPENSES 600 -SUPPLIES:Materials & Supplies - School Admin				18,000		720		720		720		720		720		720		1,080		2,520		2,520		2,520		2,520		2,520				18,000		- 0

				6102620		EXPENSES 600 -SUPPLIES:Materials & Supplies - Bldg Maint & Ops				- 0																												- 0		- 0

				6102840		EXPENSES 600 -SUPPLIES:Materials & Supplies-Prof Dev Non-Instr				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				6151105		EXPENSES 600 -SUPPLIES:Technology Supplies-Gr K				5,000		1,000		364		364		364		364		364		364		364		364		364		364		364				5,000		- 0

				6151110		EXPENSES 600 -SUPPLIES:Technology Supplies-Gr 1st -8th				35,000		7,000		2,545		2,545		2,545		2,545		2,545		2,545		2,545		2,545		2,545		2,545		2,545				35,000		- 0

				6152400		EXPENSES 600 -SUPPLIES:Technology Supplies-School Admin				27,000		5,400		1,964		1,964		1,964		1,964		1,964		1,964		1,964		1,964		1,964		1,964		1,964				27,000		- 0

		x		6222620		EXPENSES 600 -SUPPLIES:Electricity				76,000		6,333		6,333		6,333		6,333		6,333		6,333		6,333		6,333		6,333		6,333		6,333		6,333				76,000		- 0

		x		6411000		EXPENSES 600 -SUPPLIES:Library Books				1,000		83		83		83		83		83		83		83		83		83		83		83		83				1,000		- 0

				6421105		EXPENSES 600 -SUPPLIES:Textbooks - Reg K				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				6421110		EXPENSES 600 -SUPPLIES:Textbooks - Reg 1st to 8th								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				6421200		EXPENSES 600 -SUPPLIES:Textbooks - SPED				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				6431000		EXPENSES 600 -SUPPLIES:Workbooks				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				6441100		EXPENSES 600 -SUPPLIES:Periodicals - Instructional - Reg 1st to 8th				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				6441105		EXPENSES 600 -SUPPLIES:Periodicals - Instructional - Reg K				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				6441200		EXPENSES 600 -SUPPLIES:Periodicals - Instructional - SPED				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				6442400		EXPENSES 600 -SUPPLIES:Periodicals - Admin				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

						EXPENSES 600 -SUPPLIES TOTAL				344,200		51,777		25,988		25,888		25,388		25,388		25,188		26,248		27,188		26,988		27,188		28,488		28,488				344,200		- 0

																																								- 0

						EXPENSES 700 - PROPERTY																																		- 0

		x		7401105		EXPENSES 700 - PROPERTY:Depreciation - K				16,000		1,333		1,333		1,333		1,333		1,333		1,333		1,333		1,333		1,333		1,333		1,333		1,333				16,000		- 0

		x		7401110		EXPENSES 700 - PROPERTY:Depreciation - 1st to 8th				127,600		10,633		10,633		10,633		10,633		10,633		10,633		10,633		10,633		10,633		10,633		10,633		10,633				127,600		- 0

						EXPENSES 700 - PROPERTY TOTAL				143,600		11,967		11,967		11,967		11,967		11,967		11,967		11,967		11,967		11,967		11,967		11,967		11,967				143,600		- 0

																																								- 0

						EXPENSES 800-DUES & FEES																																		- 0

				8101100		EXPENSES 800-DUES & FEES:Dues and Fees - Academic - Reg				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				8101210		EXPENSES 800-DUES & FEES:Dues and Fees - SPED				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

		x		8102400		EXPENSES 800-DUES & FEES:Dues and Fees - Admin				10,000		99		- 0		535		10		117		115		1,521		1,521		1,521		1,521		1,521		1,521				10,000		- 0

		x		8102515		EXPENSES 800-DUES & FEES:Bank Fees				600		50		50		50		50		50		50		50		50		50		50		50		50				600		- 0

		x		8112400		EXPENSES 800-DUES & FEES:MFP Admin Fee				114,064		9,505		9,505		9,505		9,505		9,505		9,505		9,505		9,505		9,505		9,505		9,505		9,505				114,064		- 0

				8302513		EXPENSES 800-DUES & FEES:Interest Expense - short term loans / capital lease								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				8902400		EXPENSES 800-DUES & FEES:Miscellaneous Expense						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

						EXPENSES 800-DUES & FEES TOTAL				124,664		9,654		9,555		10,090		9,565		9,672		9,670		11,076		11,076		11,076		11,076		11,076		11,076				124,664		- 0

																																								- 0

						TOTAL EXPENSES				6,554,582		475,747		520,144		511,973		526,856		509,255		512,085		537,423		596,517		596,083		606,712		597,283		564,505		- 0		6,554,581		0

												July		August		September		October		November		December		January		February		March		April		May		June						- 0

						NET SURPLUS / (DEFICIT)				161,068		(179)		(44,577)		(36,405)		180,236		(33,687)		100,327		66,712		(120,949)		(13,503)		(2,576)		(121,716)		187,385		- 0		161,069		(0)

























































































































































































































































































































































































































































































































































































































































































































2023_23 BAB Budget at a Glance

		Laureate Academy

		2022_23 Budget - At A Glance 





				Board Approved Budget
 (FY 2021/22)		Board Approved Budget
 (FY 2022/23)

						Feb-21



		REVENUE		Budget		Budget		Notes: Year over Year

		INTEREST ON INVESTMENTS - BANK INTEREST		$   7,200		$   3,600		$1.4 M in cash used for facility construction



		TOTAL CONTRIBUTIONS AND DONATIONS		$   - 0		$   - 0



		TOTAL REVENUE FROM LOCAL SOURCES



		TOTAL REVENUE FROM STATE SOURCES		$   5,011,200		$   5,703,210		$10,800 vs. $11,735 per pupil



		TOTAL REVENUE FROM FEDERAL SOURCES		$   635,215		$   1,008,840		ESSER II, III, IIIEB, III Incentive all higher plus Title I



		TOTAL REVENUE		$   5,653,615		$   6,715,650

		State and Local Revenue as a % of Total Revenue		89%		85%		Impact of ESSER



		EXPENSES		Budget		Actual 		Notes: 



		EXPENSES 100 -WAGES TOTAL		$   2,903,168		$   3,586,645		New salary scale and more staff funded by ESSER

		Wages as a % of total expenses		52%		55%



		SUBTOTAL 200 BENEFITS & TAXES - HEALTH 		$   126,700		$   133,010



		SUBTOTAL 200 BENEFITS & TAXES - SOCIAL SECURITY		$   102,828		$   93,956



		SUBTOTAL 200 BENEFITS & TAXES - MEDICARE		$   24,048		$   22,783



		SUBTOTAL 200 BENEFITS & TAXES - RETIREMENT		$   15,275		$   13,844



		SUBTOTAL 200 BENEFITS & TAXES - STATE UNEMPLOYMENT		$   4,880		$   7,604



		SUBTOTAL 200 BENEFITS & TAXES - WORKERS COMP		$   20,602		$   16,750



		TOTAL BENEFITS AND TAXES		$   569,303		$   757,593		Increase in benefit cost plus cost of dependency care

		Employee Benefits as a % of total expenses		10%		12%

		Employee Benefits as a % of wages		20%		21%



		EXPENSES 300 -PROF & TECHNICAL SERVICES TOTAL		$   546,474		$   637,400

		Professional and Technical as a % of total expenses		10%		10%



		EXPENSES 400 -PROPERTY SERVICES TOTAL		$   342,680		$   341,980

		Property Services as a % of total expenses		6%		5%



		EXPENSES 500 -OTHER SERVICES TOTAL		$   438,840		$   618,500		Increase in transportation costs - 5 to 7 busses

		Other Services as a % of total expenses		8%		11%



		EXPENSES 600 -SUPPLIES TOTAL		$   521,926		$   344,200		Some shift to 500 online subscriptions lower per pupil instr costs per historical results

		Supplies as a % of total expenses		9%		5%



		EXPENSES 700 - PROPERTY TOTAL		$   109,000		$   143,600		Higher depreciation base with the additional $1.4 M in facility construction

		Property as a % of total expenses		2%		2%



		EXPENSES 800-DUES & FEES TOTAL		$   103,158		$   124,664		2% JPPSS Oversight fee

		Dues and Fees as a % of total expenses		2%		2%



		TOTAL EXPENSES		$   5,534,550		$   6,554,582



		NET SURPLUS / (DEFICIT)		$   119,065		$   161,068

		Year-to-Date Operating Margin		2.2%		2.5%















































































































Balance Sheet

		Laureate Academy Charter School

		Balance Sheet

		As of October 31, 2022

				Total

		ASSETS

		   Current Assets

		      Bank Accounts

		         101-1 Checking - Gulf Coast Bank		2,033,637.75 

		         101-2 Food Service Gulf Coast		0.00 

		         101-3 Petty Cash		0.00 

		         1027 Bill.com Money Out Clearing		0.00 

		      Total Bank Accounts		$2,033,637.75 

		      Accounts Receivable

		         Accounts Receivable (A/R)		0.00 

		      Total Accounts Receivable		$0.00 

		      Other Current Assets

		         171 Inventories for Consumption (Uniform)		0.00 

		         181 Prepaid Expenses

		            181-3 Prepaid Other		0.00 

		            181-4 Prepaid Insruance		94,932.30 

		            181-6 Prepaid - Next School Year		0.00 

		         Total 181 Prepaid Expenses		$94,932.30 

		         191 Deposits		26,115.00 

		         199 Other Curr Assets - Receivables

		            199-1 Federal Title Funds Rec		0.00 

		            199-10 Other Federal Fund Receivable		311,177.77 

		            199-12 Food Service Clearing		0.00 

		            199-2 State Funds Receivable		0.00 

		            199-3 Restricted Local Grant Receivable		0.00 

		            199-6 Other Receivable		0.00 

		            199-7 Title I Receivable		62,619.47 

		         Total 199 Other Curr Assets - Receivables		$373,797.24 

		         Undeposited Funds		0.00 

		      Total Other Current Assets		$494,844.54 

		   Total Current Assets		$2,528,482.29 

		   Fixed Assets

		      221 Site Improvements		70,150.00 

		      222 Accum Depr Site Improvements		-70,149.96 

		      231 Buildings & Bldg Improvements		47,490.00 

		      231-1 Portables - Construction in Progress		0.00 

		      231-2 School Modular Buildings		1,415,098.43 

		      231-3 Portable Site Improvement		122,452.25 

		      232 Accum Depr Building / Bldg Impr		-47,490.12 

		      232-2 Accum Depr School Portable Building		-154,466.70 

		      232-3 Accum Depr Portable Site Imp		-14,266.23 

		      241 Machinery and Equipment		167,821.00 

		      242 Accum Depr on Machinery and Equipment		-87,887.14 

		   Total Fixed Assets		$1,448,751.53 

		TOTAL ASSETS		$3,977,233.82 

		LIABILITIES AND EQUITY

		   Liabilities

		      Current Liabilities

		         Accounts Payable

		            Accounts Payable (A/P)		135,212.87 

		         Total Accounts Payable		$135,212.87 

		         Other Current Liabilities

		            431 Contracts Payable

		               431-1 Contracts Payable Shared Services		0.00 

		            Total 431 Contracts Payable		$0.00 

		            433 Construction Contracts Payable		0.00 

		            451 Loan Payable

		               451-3 Other Loan		0.00 

		            Total 451 Loan Payable		$0.00 

		            452 Lease Obligation - Current		0.00 

		            461 Accrued Salaries and Benefits		0.00 

		            471 Payroll Ded and Withholding		0.00 

		               471-1 Garnishments (Payroll)		430.80 

		               471-2 Payroll - Manual Checks		195.29 

		            Total 471 Payroll Ded and Withholding		$626.09 

		            481 Deferred Revenues		0.00 

		            499 Other Current Liabilities		1,595.47 

		               499-3 Retirement Payable		658.29 

		               499-6 Accrued Expenses		0.00 

		            Total 499 Other Current Liabilities		$2,253.76 

		            499-7 PPP Loan Proceeds - Gulf Coast Bank		0.00 

		         Total Other Current Liabilities		$2,879.85 

		      Total Current Liabilities		$138,092.72 

		      Long-Term Liabilities

		         531 Lease Obligations - Long Term		0.00 

		      Total Long-Term Liabilities		$0.00 

		   Total Liabilities		$138,092.72 

		   Equity

		      Retained Earnings		3,416,382.55 

		      Net Income		422,758.55 

		   Total Equity		$3,839,141.10 

		TOTAL LIABILITIES AND EQUITY		$3,977,233.82 









Profit and Loss

		Laureate Academy Charter School

		Profit and Loss

		July - October, 2022

				Jul 2022		Aug 2022		Sep 2022		Oct 2022		Nov-22		Total

		Income

		   1510 Interest on Investments - Bank Interest		259.37 		312.51 		786.64 		756.45 		1,247.75 		3,362.72 

		   1920 Contributions and Donations										80.00 		80.00 

		   1999 Misc Local Income												0.00 

		      1999-3 Misc Local Income - Other Income								20.00 		4,034.10 		4,054.10 

		   Total 1999 Misc Local Income		$0.00 		$0.00 		$0.00 		$20.00 		$4,034.10 		$4,054.10 

		   3100 REVENUE FROM STATE SOURCES

		      3110 State Pub Sch Fund (State MFP)		479,867.84 		479,867.84 		479,867.84 		479,867.84 		479,867.84 		2,399,339.20 

		   Total 3100 REVENUE FROM STATE SOURCES		$479,867.84 		$479,867.84 		$479,867.84 		$479,867.84 		$479,867.84 		$2,399,339.20 

		   4000 REVENUE FROM FEDERAL SOURCES

		      4541 Title I - to LEA								25,000.00 		103,503.71 		128,503.71 

		      4590-3 ESSER II								23,773.48 		39,844.00 		63,617.48 

		      4590-4 CARES ESSER III								175,000.00 		40,000.00 		215,000.00 

		   Total 4000 REVENUE FROM FEDERAL SOURCES		$0.00 		$0.00 		$0.00 		$223,773.48 		$183,347.71 		$407,121.19 

		Total Income		$480,127.21 		$480,180.35 		$480,654.48 		$704,417.77 		$668,577.40 		$2,813,957.21 

		Gross Profit		$480,127.21 		$480,180.35 		$480,654.48 		$704,417.77 		$668,577.40 		$2,813,957.21 

		Expenses

		   EXPENSES 100 -WAGES

		      1111200 SPED Coordinator - Administrators		7,166.66 		7,166.66 		7,166.66 		7,166.66 		7,166.66 		35,833.30 

		      1112410 Principal Wages - Officials/Administrators/Managers		10,833.34 		10,833.34 		10,833.34 		10,833.34 		10,833.34 		54,166.70 

		      1112420 Assistant Head of School - Officials/Admin/Managers		15,041.66 		7,041.66 		7,041.66 		7,041.66 		7,041.66 		43,208.30 

		      1112490 Dean of Culture - Administrator		11,419.55 		11,250.00 		11,311.88 		11,250.00 		11,250.00 		56,481.43 

		      1112511 Wages Director of Finance		6,240.76 		3,541.68 		3,541.68 		4,916.68 		3,541.68 		21,782.48 

		      1112590 Business Services - Office Admin Wages - Officials/Administrators/Managers		3,960.41 		2,452.08 		856.25 		331.25 		5,333.53 		12,933.52 

		      1112610 Wages Director of Operations		9,990.74 		7,291.66 		7,291.66 		8,666.66 		7,291.66 		40,532.38 

		      1121105 Salaries - Teachers - Regular education K		12,207.92 		12,207.92 		12,207.92 		12,010.02 		15,357.70 		63,991.48 

		      1121110 Salaries - Teachers - Regular education 1st -8th		88,213.36 		94,286.46 		103,493.39 		105,426.14 		100,583.14 		492,002.49 

		      1121211 Salaries - Teachers - SPED Teacher		21,249.98 		20,374.98 		20,374.98 		22,132.56 		22,448.70 		106,581.20 

		      1121410 Co-curricular Wages		14,458.33 		16,270.83 		16,416.66 		16,416.66 		16,416.66 		79,979.14 

		      1142590 Operations Coordinator - Clerical		0.00 		2,937.49 		3,916.66 		3,916.66 		3,916.66 		14,687.47 

		      1151105 Salaries - Para-professionals (Aides) - Regular education K		6,166.66 		6,666.68 		6,666.68 		6,666.68 		6,668.16 		32,834.86 

		      1151110 Salaries - Para-professionals (Aides) - Regular education 1st -8th		28,951.89 		32,958.33 		34,541.66 		33,246.00 		30,560.02 		160,257.90 

		   Total EXPENSES 100 -WAGES		$235,901.26 		$235,279.77 		$245,661.08 		$250,020.97 		$248,409.57 		$1,215,272.65 

		   EXPENSES 200-BENEFITS & TAXES

		      2101105 Teacher Health Insurance - K		893.05 		1,338.44 		930.04 		1,112.45 		1,075.67 		5,349.65 

		      2101110 Teacher Health Insurance - 1st to 8th		12,371.16 		5,011.20 		7,363.09 		11,664.24 		11,345.45 		47,755.14 

		      2101200 Sped Coordinator Health Insurance		481.08 		518.78 		376.28 		447.53 		447.53 		2,271.20 

		      2101211 Teacher Health Insurance - SPED		1,026.77 		-777.49 		628.41 		221.17 		455.13 		1,553.99 

		      2101410 Co-Curricular Health Insurance		669.85 		633.33 		564.34 		632.23 		632.23 		3,131.98 

		      2102114 Student Records - Health Insurance		605.02 		-605.02 								0.00 

		      2102410 Principal Health Insurance - School Admin.		594.51 		626.81 		484.19 		555.50 		555.50 		2,816.51 

		      2102420 Assistant Head of Schools - School Admin.		2,059.97 		1,183.00 		915.68 		1,049.34 		1,049.34 		6,257.33 

		      2102490 Dean of Culture - Health Ins. - Admin		428.60 		945.76 		714.62 		830.19 		830.19 		3,749.36 

		      2102511 Director of Finance Health Insurance		195.33 		447.04 		379.76 		886.27 		413.40 		2,321.80 

		      2102590 Office Admin Health Insurance		2,018.02 		2,157.55 		1,092.37 		1,447.06 		1,792.92 		8,507.92 

		      2102610 Director of Operations Health Insurance		380.33 		660.30 		540.58 		600.44 		600.44 		2,782.09 

		      2102831 Human Resource Services - Benefits		-548.04 										-548.04 

		      2201105 Social Security - K		900.59 		943.76 		943.72 		931.51 		1,119.98 		4,839.56 

		      2201110 Social Security - 1st to 8th		7,005.58 		7,408.27 		8,085.03 		8,123.80 		7,851.34 		38,474.02 

		      2201200 Sped Coordinator Social Security		437.96 		434.82 		434.82 		434.82 		434.82 		2,177.24 

		      2201211 Social Security SPED		1,211.60 		1,289.60 		1,289.60 		1,362.87 		1,406.27 		6,559.94 

		      2201410 Social Security - Co-curricular		880.27 		982.11 		981.88 		981.88 		981.88 		4,808.02 

		      2202410 Principal Social Security - School Admin.		671.66 		671.66 		671.66 		671.66 		671.70 		3,358.34 

		      2202420 Assistant Head of Schools - Social Security - School Admin.		1,113.41 		436.58 		436.58 		436.58 		436.58 		2,859.73 

		      2202490 Dean of Culture - Social Security		664.85 		682.54 		690.20 		686.36 		686.36 		3,410.31 

		      2202511 Social Security  Director of Finance		369.58 		213.52 		213.52 		298.76 		213.52 		1,308.90 

		      2202590 Office Admin Social Security - Other Business Svcs		237.61 		326.21 		291.41 		258.86 		569.00 		1,683.09 

		      2202610 Social Security Director of Operations		602.08 		442.28 		442.28 		527.54 		442.28 		2,456.46 

		      2251105 K Medicare		406.91 		427.36 		427.40 		424.63 		459.18 		2,145.48 

		      2251110 1st to 8th Medicare		1,656.21 		1,732.67 		1,890.88 		1,899.92 		1,836.12 		9,015.80 

		      2251200 Sped Coordinator Medicare		102.42 		101.70 		101.70 		101.70 		101.70 		509.22 

		      2251211 Medicare Expense - SPED		283.38 		301.60 		301.60 		318.73 		328.97 		1,534.28 

		      2251410 Medicare Expense - Co-curricular		205.87 		229.72 		229.66 		229.66 		229.66 		1,124.57 

		      2252410 Principal Medicare - School Admin.		157.08 		157.08 		157.08 		157.08 		157.08 		785.40 

		      2252420 Assistant Head of School - School Admin.		260.39 		102.10 		102.10 		102.10 		102.10 		668.79 

		      2252490 Dean of Culture - Medicare		155.50 		159.54 		161.42 		160.52 		160.52 		797.50 

		      2252511 Medicare Director of Finance		86.44 		49.94 		49.94 		69.88 		49.89 		306.09 

		      2252590 Office Admin Medicare - Other Business Services		55.56 		76.28 		68.16 		60.55 		133.07 		393.62 

		      2252610 Medicare Director of Operations		140.81 		103.42 		103.42 		123.36 		103.37 		574.38 

		      2391105 K Retirement		229.45 		274.18 		274.18 		270.18 		208.94 		1,256.93 

		      2391110 1st to 8th Retirement		411.96 		574.72 		574.72 		574.68 		318.96 		2,455.04 

		      2391211 SPED Retirement		118.34 		118.34 		118.34 		118.34 		118.34 		591.70 

		      2391410 Co-Curricular Retirement		21.46 		64.38 		42.92 		42.92 		42.92 		214.60 

		      2392410 Principal Retirement - School Admin.		541.66 		541.66 		541.66 		541.66 		541.66 		2,708.30 

		      2392420 Assistant HOS Retirement - School Admin.		150.42 		70.42 		70.42 		70.42 		70.42 		432.10 

		      2392490 Dean of Culture - Retirement - Admin		113.34 		113.34 		114.57 		113.34 		113.34 		567.93 

		      2392511 Retirement Director of Finance		37.50 		25.00 		25.00 		25.00 		25.00 		137.50 

		      2392610 Retirement Director of Operations		37.50 		25.00 		25.00 		25.00 		25.00 		137.50 

		      2501000 Instruction-State Unemployment Tax		1,216.36 		1,463.84 		962.37 		448.67 		326.03 		4,417.27 

		      2502300 Admin-State Unemployment Tax - General Administration				57.87 		0.00 		-1.71 				56.16 

		      2602300 Admin - Worker's Comp Insurance - General Administration		2,248.20 		10,008.24 		7,499.02 		7,173.87 				26,929.33 

		   Total EXPENSES 200-BENEFITS & TAXES		$43,907.60 		$42,749.45 		$42,311.62 		$47,211.56 		$39,463.80 		$215,644.03 

		   EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES

		      3192833 Fingerprinting and Background Checks		651.00 		922.25 		162.75 		108.50 		108.50 		1,953.00 

		      3201105 Professional Services - Instructional (Substitute Teachers, Other) K						612.00 		952.00 		612.00 		2,176.00 

		      3201110 Professional Services - Instructional (Substitute Teachers, Other) 1-8		6,425.00 				2,346.00 		3,196.00 		1,020.00 		12,987.00 

		      3201210 SPED Services				1,123.46 		8,190.00 		275.51 		5,608.75 		15,197.72 

		      3202230 Professional Dev-Instr Staff		15,222.00 				525.00 				1,063.81 		16,810.81 

		      3322311 Legal Services		117.50 						2,350.00 				2,467.50 

		      3332511 Financial Consulting		3,428.43 		5,157.72 		4,295.64 		12,862.18 		11,486.80 		37,230.77 

		      3332514 Payroll Processing		1,399.18 		1,281.44 		1,313.98 		1,362.88 		1,393.63 		6,751.11 

		      3332515 Audit Fees										18,832.28 		18,832.28 

		      3352134 Nursing Services		1,380.00 		6,480.00 		4,200.00 		8,190.00 		4,890.00 		25,140.00 

		      3391110 Professional Svcs - Other						9,180.16 						9,180.16 

		      3392110 Prof Svcs - Other - Support Services		4,565.00 		4,782.66 		7,968.36 		11,186.16 		8,151.26 		36,653.44 

		      3392400 Professional Svcs - Other Admin		18,426.15 		2,267.94 		10,880.95 		13,425.80 		-6,291.27 		38,709.57 

		      3392834 Professional Dev-Non-Instruction		500.00 		4,575.00 				680.00 				5,755.00 

		   Total EXPENSES 300 -PROFESSIONAL & TECHNICAL SERVICES		$52,114.26 		$26,590.47 		$49,674.84 		$54,589.03 		$46,875.76 		$229,844.36 

		   EXPENSES 400 -PROPERTY SERVICES

		      4212620 Disposal - Buildings		1,286.35 				2,529.07 		1,244.25 				5,059.67 

		      4232620 Custodial - Buildings		880.00 				15,406.26 						16,286.26 

		      4242630 Lawn Care - Grounds		3,000.00 		2,000.00 		1,600.00 		1,600.00 		2,000.00 		10,200.00 

		      4302620 Repairs and Maint - Buildings		157.25 		5,151.42 		2,516.14 		1,572.72 		725.86 		10,123.39 

		      4412620 Rent		13,711.04 		12,322.00 		13,499.52 		12,986.11 		12,737.13 		65,255.80 

		      4422640 Rental of Equip/Vehicles		562.76 		5,163.89 		1,580.12 		2,099.85 		1,924.46 		11,331.08 

		      4504600 Facilities Services - Bldg Improvement		14,000.00 		10,860.00 						5,070.00 		29,930.00 

		      4902662 Security				1,920.00 		1,120.00 				320.00 		3,360.00 

		      4902690 Other Building Services (Pest, etc)				65.00 				800.00 		390.00 		1,255.00 

		   Total EXPENSES 400 -PROPERTY SERVICES		$33,597.40 		$37,482.31 		$38,251.11 		$20,302.93 		$23,167.45 		$152,801.20 

		   EXPENSES 500 -OTHER SERVICES

		      5192710 Student Transport- Bus Company				37,520.00 		49,448.04 		42,210.00 		35,775.00 		164,953.04 

		      5212311 Liability Insurance		3,321.04 		2,889.58 		2,889.58 		2,889.58 		2,889.58 		14,879.36 

		      5222311 Property Insurance		2,564.46 		2,995.92 		3,793.60 		4,129.58 		3,762.17 		17,245.73 

		      5302400 Phone/Internet/Postage/Copying/Printing						7,119.69 		1,511.23 		10,448.56 		19,079.48 

		      5402823 Advertising - Web hosting						540.00 						540.00 

		   Total EXPENSES 500 -OTHER SERVICES		$5,885.50 		$43,405.50 		$63,790.91 		$50,740.39 		$52,875.31 		$216,697.61 

		   EXPENSES 600 -SUPPLIES

		      6101105 Materials & Supplies - Instr Gr K		131.61 		1,826.24 		960.40 		1,493.02 		1,189.82 		5,601.09 

		      6101110 Materials & Supplies - Instr Gr 1st - 8th		6,080.78 		23,964.79 		10,724.03 		11,163.06 		10,696.33 		62,628.99 

		      6101420 Materials & Supplies - Athletic		718.51 		70.97 				4,426.07 				5,215.55 

		      6102120 Materials & Supplies - Culture		1,249.49 		4,847.58 		3,058.27 		2,353.93 		1,859.01 		13,368.28 

		      6102134 Materials & Supplies - Health Medical				1,580.00 				622.44 				2,202.44 

		      6102230 Materials & Supplies - Prof Dev Instr		43.86 										43.86 

		      6102400 Materials & Supplies - School Admin		12,913.43 		5,206.39 		19,897.28 		2,217.13 		6,500.78 		46,735.01 

		      6102620 Materials & Supplies - Bldg Maint & Ops		3,158.36 		2,869.71 		1,698.37 		4,518.51 		1,707.48 		13,952.43 

		      6102840 Materials & Supplies-Prof Dev Non-Instr								1,095.00 				1,095.00 

		      6151110 Technology Supplies-Gr 1st -8th		820.65 		3,678.16 		2,482.01 						6,980.82 

		      6152400 Technology Supplies-School Admin		6,628.65 		11,122.32 		318.40 		39.28 		261.99 		18,370.64 

		      6222620 Electricity		9,996.90 		5,689.39 		1,819.44 		7,804.81 		3,322.71 		28,633.25 

		      6411000 Library Books								17,947.94 		1,785.25 		19,733.19 

		      6441200 Periodicals - Instructional - SPED						374.24 						374.24 

		   Total EXPENSES 600 -SUPPLIES		$41,742.24 		$60,855.55 		$41,332.44 		$53,681.19 		$27,323.37 		$224,934.79 

		   EXPENSES 700 - PROPERTY

		      7401105 Depreciation - K		362.77 		362.77 		362.77 		362.77 		362.77 		1,813.85 

		      7401110 Depreciation - 1st to 8th		15,404.72 		15,404.72 		15,404.72 		15,404.72 		15,404.72 		77,023.60 

		   Total EXPENSES 700 - PROPERTY		$15,767.49 		$15,767.49 		$15,767.49 		$15,767.49 		$15,767.49 		$78,837.45 

		   EXPENSES 800-DUES & FEES												0.00 

		      8102400 Dues and Fees - Admin		5,995.00 				3,032.07 				120.12 		9,147.19 

		      8112400 MFP Admin Fee		9,597.36 		9,597.36 		9,597.36 		9,597.36 		8.00 		38,397.44 

		      8902400 Miscellaneous Expense		24.58 								9,597.36 		9,621.94 

		   Total EXPENSES 800-DUES & FEES		$15,616.94 		$9,597.36 		$12,629.43 		$9,597.36 		$9,725.48 		$57,166.57 

		Total Expenses		$444,532.69 		$471,727.90 		$509,418.92 		$501,910.92 		$463,608.23 		$2,391,198.66 

		Net Operating Income		$35,594.52 		$8,452.45 		-$28,764.44 		$202,506.85 		$204,969.17 		$422,758.55 

		Net Income		$35,594.52 		$8,452.45 		-$28,764.44 		$202,506.85 		$204,969.17 		$422,758.55 



		Monday, Dec 12, 2022 05:09:42 PM GMT-8 - Accrual Basis





K-8 2022-2023 Enrollment

		K-8 Enrollment Projections

		Grade Level 		Total # of Students 		Scholars per class & Numbers of classes 		Updated - 03/31/2022		21-22 January 25th Enrollment 

		K-8th 		474				486		455 - some will drop 

		0Kindergarten		50		25 per class; 2 classes		50		Possbily Higher

		1st Grade		56		28 per class; 2 classes		56

		2nd Grade		56		28 per class; 2 classes		56

		3rd Grade		56		28 per class; 2 classes		56

		4th Grade		56		28 per class; 2 classes		56

		5th Grade		56		28 per class; 2 classes		56

		6th Grade		56		28 per class; 2 classes		56

		7th Grade		44		25 per class; 2 classes		50		Possbily Higher

		8th Grade		44		25 per class; 2 classes		50		Possbily Higher































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Enrollment

				Laureate Academy 

				Enrollment



								Year		Year		Year		Year		Year		Year		Year

						Attrition %		2016/17		2017/18		2018/19		2019/20		2020/21		2021/22		2022/23

				Laureate Academy Enrollment

				Kinder		Backfill		60		56		56		56		56		56		56

				1st		Backfill		62		60		60		60		60		60		60

				2nd		Backfill		62		54		54		60		60		60		60

				3rd		Backfill				60		60		60		60		60		60

				4th		Backfill						60		60		60		60		60

				5th		Backfill								60		60		60		60

				6th		10%										54		54		54

				7th		10%												49		49

				8th		10%														44

				Totals				184		230		290		356		410		459		502



				Estimate for low income students (Used 33% increase)		70%		ERROR:#REF!		161		203		249		287		321		352

				Estimate for ELL Students				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Estimate for Gifted and Talented Students				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Estimate for students with Disabilities  (IEP %)		12%		ERROR:#REF!		28		35		43		49		55		60







Leadership Task Delegation

		Head of School		Assistant Head of School K-4 		Assistant Head of School 5-8		Instructional Coach		Director of Scholar Support		Compliance Coordinator 		Director of Finance & Operations		School Operations Coordinator 		School Operations Coordinator 		Dean of Students 		School Guidance Counselor		Development & Community Partnerships 

		Board of Directors 		Day to Day Operations 		Day to Day Operations 						504 Compliance 		Manages Operational Team 		Manages Transportation 				Scholar Discipline 		Parent Workshops on Social-Emotional Development		Fundraising

		Recruitment & Hiring 		Substitute as necessary 		Substitute as necessary 						ABIT meetings 		Financial Management 		Manages Food Services 				Substitute as necessary 		Counseling students 		Community Partnerships 

		Coaching & Management of DSS, DFO, DCI, AP, Development Coordinator & High School/College Counselor 		Manages after-school activities 		Manages after-school activities 						RtI process management 		Payroll 		Manages Facility 				Attendance Management		Crisis management 		Parent-Teacher Organization

				Coaching & Managing Instructional Coaches 		Coaching & Managing Instructional Coaches 								Manages Human Resources 		Manages Secretary 				Manages field trips 

				Coaching & Managing K-4 Teachers		Coaching & Managing 3-5 Teachers								Title I 		Manages Nurse 				Coaches & Manages Enrichment Teachers

				Substitute as necessary 		Substitute as necessary 								Grant Management 		Manages Technology 

				Manages SchoolRunner for team		Manages SchoolRunner for team





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Historical Results

		Laureate Academy

		Historical Surplus

				FYE 06/30/18		FYE 06/30/19		FYE 06/30/20		FYE 06/30/21		FYE 06/30/22

				237,000		260,000		583,000		1,235,000		316,000
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		Laureate Academy

		Historical Surplus

				FYE 06/30/18		FYE 06/30/19		FYE 06/30/20		FYE 06/30/21		FYE 06/30/22

				237,000		260,000		583,000		1,235,000		316,000





