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Laureate Academy Charter School Board of Directors

March Academic Excellence Committee Meeting

Published on March 26, 2025 at 11:54 AM CDT

Date and Time
Friday March 28, 2025 at 10:15 AM CDT

Location

Google Meets/Zoom

The matters listed are those reasonably anticipated by the Chair to be discussed at the meeting. Not all items

listed may, in fact, be discussed. Other items not listed may be brought up for discussion to the extent permitted

by law. All agenda items are informational unless otherwise denoted, though all committee reports require a vote

for acceptance. Unless otherwise stated due to COVDI-19 precautions, the meeting will be held on the campus

of the school (2115 Oakmere Drive Harvey, LA 70058)

Agenda
Purpose
. Opening Items
A. Record Attendance
B. Call the Meeting to Order
C. Approve Minutes Approve
Minutes
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Presenter

Dr. Jahquille Ross
Dr. Jahquille Ross

Dr. Jahquille Ross

Time

10:15 AM

Tm

Tm

3m
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Teacher Related Updates

A. Hiring Needs for 25-26 School Year

B. End of Year Staff Survey

Principal Search Update

A. Process & Timeline

B. Whatis Next?

Student Assessment Data

A. DIBELS - PreK - 3rd

* Progress Monitoring

B. ANET Benchmark Testing

¢ Quarter 3 Data Analysis

C. Past Spring Test Testing

« ELPT
« LEAP Connect

D. LEAP 2025 Testing Schedule

 Schedule
* LEAP Projections

Purpose

FYI

Discuss

Discuss

Discuss

Discuss

Discuss

Discuss

Discuss
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Presenter

Claire Heckerman-
Whitehead

Claire Heckerman-
Whitehead

Claire Heckerman-
Whitehead

Claire Heckerman-
Whitehead

Claire Heckerman-
Whitehead

Claire Heckerman-
Whitehead

Claire Heckerman-
Whitehead

Claire Heckerman-
Whitehead

Time

10:20 AM

10 m

5m

10:35 AM

15 m

10 m

11:00 AM

5m

5m

5m

5m
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V. Other

A. External Support & Coaching

B. School Culture Data

 Suspensions
* Attendance

C. 25-26 School Year Calendar

D. Leadership Retreat

VI. Idenification of Next Steps

A. Decide on Next Meeting Date

VIl. Closing Iltems

A. Adjourn Meeting

College Starts in Kindergarten

Purpose

Discuss

Discuss

Discuss

Discuss

FYI

Vote
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Presenter

Claire Heckerman-
Whitehead

Claire Heckerman-
Whitehead

Claire Heckerman-
Whitehead

Dr. Jahquille Ross

Dr. Jahquille Ross

Dr. Jahquille Ross

Time

11:20 AM

10 m

10 m

10m

5m

11:55 AM

5m

12:00 PM

Tm
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