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PRIORITIES

e Create/adopt a set of quarterly benchmarks e All non-math teachers plan units of study
for all math courses each quarter that include an anchor text and
e Develop/adopt aligned curriculum-embedded a writing performance task.
assessments that are part of a 8-10 day cycle e Teachers will focus on building student
e Facilitate data inquiry cycles (that are housed capacity to access and analyze complex
in coaching meetings and department time) text and use text-based evidence to make
with each math teacher to build capacity to an effective written argument.
develop strategic reteach lessons, identify e Building out the ARISE Writing Rubric
target reteach students and develop specific to presenting an argument and
extension activities for students who have providing compelling and sufficient evidence
demonstrated mastery with aligned exemplars for each grade level,;
e Restructure math coaching meetings and provide ongoing coaching and training in the
department time to accommodate for data Implementation, calibration and teaching of
Inquiry and to ensure successful review of the skills embedded in the rubric

data and materials



Warrior Defenses & Bridge
Scheduling and Graduation Track Meetings
Reflection and Connection

Priority Planning: Met in Departments to start working on Priority

Planning

Team Freire and Adelante Leadership Team (ALT): Met to plan August
PD

Wrapping Up  summer wons
the School Year =™ "

e A-team and ALT Planning
& e Enrichment and Internship Planning

e Building Improvements to be fully reopen in August

Summer e Dashboard and Non-Instructional School Wide Goals
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Math Instruction

Increased salaries
Increased math instruction
Increased coaching

Push-In and Pull-out support
Curriculum

Special Education

Expanded RSP Team
SPED Director
SPED Admin Assistant

Mental Health

Clinical Interns

RJ Center

Increased groups
School Culture Initiatives

EL Support

EL Coordinator

EL Academic Mentors
Partnerships

Language Support Course
Literacy Coaching & PD

College and Career

2 new counselors

20 Academic Mentors

Trio Program Partnerships
Enrichment and Internships
PD

Software

Safety

PPE
Filters/HVAC
Testing
Supplies
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