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Charter Renewal

● Have met with 5/7 OUSD Board members 1-1

● Meeting with OUSD Charter Office

● Working with EdTec, Hae-Sin Thomas, and Jenna Stauffer

● Meeting with community members and building political and strategic 

support



Coaching Partnership

● Jenna Stauffer and Hae-Sin Thomas Partnership

● Redefine Academic Excellence at ARISE

● Leadership and Instructional Coaching

● Charter Renewal engagement, writing, & political support



COVID-19

● Draft reopening plans for the Fall and possibly Summer school

● Vaccine Survey to staff

● Creating working group with families, students, and staff

● Vaccination lists and priority through the county

○ Staff getting vaccines!!!



Budget FY22
  Priorities for our COVID Relief funding, Increased ADA funding

● Maintain smaller class sizes through our enrollment growth (new Teaching positions ~120k)

● Prioritize Math Instruction (New Math Position ~70k)

● Redesign and Invest in Academic Counseling team (Software and Partnerships ~40k, 9th grade 

counselor ~60k)

● Invest in interventions to address learning loss for targeted students (New ESL position and 

Tutoring ~90k)

● Build out in house SPED team (Formerly Seneca ~380k, New RSP ~70k, Director of SPED +10k, 

Admin ~67k)


