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ARISE High School

Board Meeting

Amended on February 16, 2021 at 6:00 PM PST

Date and Time
Tuesday February 16, 2021 at 6:00 PM PST

https://zoom.us/j/98440054147

Agenda

l. Opening Items

A. Record Attendance
B. Call the Meeting to Order

Il. Consent Calendar

A. Approve December Minutes Approve
Minutes

Approve minutes for Board Meeting on December 8, 2020
B. Approve January 2021 Check & CC Register Vote
C. El Dorado SELPA Vote
Approve El Dorado SELPA contract

D. Approve Coaching Engagement Vote

lll. Board Business/Discussion

A. Opening Activity Discuss

B. Head of School Update Discuss
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C. Finance Committee Update FYI Gihani 10m
Fernando
D. Talent and Academics Committee Update Discuss 15 m
E. Board Recruitment Process Discuss Gihani 15 m
Fernando
& Karla
Gandiaga
IV. Closing ltems 7:08 PM
A. Upcoming Events FYI 10m
B. Adjourn Meeting Vote

This legislative body conducts business under the meeting requirements of the Ralph M.
Brown Act.

MEETING AGENDA & RELATED MATERIALS

Agendas for regular board meetings as defined by the Brown Act will be posted at the
meeting site and the legislative body’s website, if applicable, 72 hours prior to

the start of the meeting. Agendas for special meetings as defined by the Brown Act will
be posted at the meeting site and the legislative body’s website, if applicable,

24 hours prior to the start of the meeting. Materials relating to an agenda topic that is a
matter of public record in open session, will be made available for public

inspection 72 hours prior to the start of the meeting, or, alternatively, when the materials
are distributed to at least a majority of board members.

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
Notice is hereby given that the order of consideration of matters on this agenda may be
changed without prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY
The Governing Board’s presiding officer reserves the right to impose reasonable time
limits on public testimony to ensure that the agenda is completed.

SPECIAL PRESENTATIONS MAY BE MADE

Notice is hereby given that, consistent with the requirements of the Bagley-Keene Open
Meeting Act, special presentations not mentioned in the agenda may be

made at this meeting. However, any such presentation will be for information only.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH
A DISABILITY

Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of
1990, any individual with a disability who requires reasonable accommodation to

attend or participate in this meeting may request assistance by contacting ARISE High
School, 3301 E. 12th Suite 205, Oakland, CA; telephone: (510) 436-5487.

FOR MORE INFORMATION

For more information concerning this agenda or for materials relating to this meeting,
please contact ARISE High School, 3301 E. 12th Suite 205, Oakland, CA;
telephone: (510) 436-5487.
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Cover Sheet

Approve December Minutes

Section: Il. Consent Calendar
Item: A. Approve December Minutes
Purpose: Approve Minutes

Submitted by:
Related Material:
Minutes for Board Meeting on December 8, 2020

2020-Local-Plan-Part-B-Governance-El-Dorado-Charter-SELPA-Adopted-CEO-Council-
10-7-20.pdf
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@

ARISE HIGH

Authenticity « Rigor « Inspiration + Success + Empowerment

ARISE High School

Minutes

Board Meeting

Date and Time
Tuesday December 8, 2020 at 6:00 PM

Location

Join Zoom Meeting
https://zoom.us/j/98440054147

Meeting ID: 984 4005 4147

One tap mobile
+16699006833,,98440054147# US (San Jose)
+13462487799,,98440054147# US (Houston)

Meeting ID: 984 4005 4147

Directors Present
D. Bryson (remote), G. Fernando (remote), G. Netter (remote), J. Obbard (remote), M.
Arechiga (remote), R. Tadeo (remote)

Directors Absent
None
l. Opening Items
A. Record Attendance

B. Call the Meeting to Order
J. Obbard called a meeting of the board of directors of ARISE High School to
order on Tuesday Dec 8, 2020 @ 6:03 PM.

Il. Consent Calendar

A. Approve November Minutes

Last update: 2/16/2021 6:09:44 PM PST Powered by BoardOnTrack
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G. Netter made a motion to approve the minutes from Board Meeting on 11-17-20.
G. Fernando seconded the motion.
The board VOTED unanimously to approve the motion.
Roll Call
J. Obbard Aye
M. Arechiga Aye
G. Netter  Aye
D. Bryson Aye
R. Tadeo Aye
G. Fernando Aye

lll. Board Business/Discussion

A. Opening Activity
Bryson led the board in an opening activity to get to know each other better.

B. Head of School Update
Head of School Gandiaga provided a general update to the board including
Measure N, strong workforce grant, staffing and plan for semester 2 resets.
Gandiaga presented on college at ARISE focusing on college readiness and
models for educations students and families about the college. In addition,
Gandiaga presented on CCARP projects: 9th Grade - Education Inequity, 10th
Grade - Food Liberation, 11th Grade - Environmental Racism Through the Lens of
COVID-19, 12th Grade - Changing Racist Policies to Protect and Promote the
Health our Community

C. Budget Update
Thompson provided a financial update including the plan and timeline for the 21-
22 Budget Development. Bryce presented on the state budget forecast update
including Spring deferrals, potential COLA and potential one time funding.

D. Approve Budget Overview for Parents
G. Fernando made a motion to approve.
M. Arechiga seconded the motion.

The board VOTED unanimously to approve the motion.
Roll Call
G. Fernando Aye
D.Bryson Aye
M. Arechiga Aye
J. Obbard Aye
G. Netter  Aye
R. Tadeo Aye

E. Interim Board Chair
R. Tadeo made a motion to To approve Julie Obbard as Interim Board Chair.
D. Bryson seconded the motion.
The board VOTED unanimously to approve the motion.
Roll Call
G. Netter  Aye
R. Tadeo Aye
G. Fernando Aye
D. Bryson Aye
M. Arechiga Aye
J. Obbard  Abstain
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IV. Closing Items
A. Upcoming Events

B. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 7:07 PM.

Respectfully Submitted,
J. Obbard

V. Closed Session: Public Employee Performance Evaluation (§ 54957)

A. Performance Evaluation Update
No action items during closed session.

This legislative body conducts business under the meeting requirements of the Ralph M.
Brown Act.

MEETING AGENDA & RELATED MATERIALS

Agendas for regular board meetings as defined by the Brown Act will be posted at the
meeting site and the legislative body’s website, if applicable, 72 hours prior to

the start of the meeting. Agendas for special meetings as defined by the Brown Act will
be posted at the meeting site and the legislative body’s website, if applicable,

24 hours prior to the start of the meeting. Materials relating to an agenda topic that is a
matter of public record in open session, will be made available for public

inspection 72 hours prior to the start of the meeting, or, alternatively, when the materials
are distributed to at least a majority of board members.

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
Notice is hereby given that the order of consideration of matters on this agenda may be
changed without prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY
The Governing Board’s presiding officer reserves the right to impose reasonable time
limits on public testimony to ensure that the agenda is completed.

SPECIAL PRESENTATIONS MAY BE MADE

Notice is hereby given that, consistent with the requirements of the Bagley-Keene Open
Meeting Act, special presentations not mentioned in the agenda may be

made at this meeting. However, any such presentation will be for information only.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH
A DISABILITY

Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of
1990, any individual with a disability who requires reasonable accommodation to

attend or participate in this meeting may request assistance by contacting ARISE High
School, 3301 E. 12th Suite 205, Oakland, CA; telephone: (510) 436-5487.

FOR MORE INFORMATION

For more information concerning this agenda or for materials relating to this meeting,
please contact ARISE High School, 3301 E. 12th Suite 205, Oakland, CA;
telephone: (510) 436-5487.
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SELPA | El Dorado Charter SELPA Fiscal Year | 2020-21

LOCAL PLAN
Section B: Governance and Administration

SPECIAL EDUCATION LOCAL PLAN AREA

California Department of Education
Special Education Division

January 2020

CDE Form Version 2.0
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Section B: Governance and Administration

SELPA | El Dorado Charter SELPA Fiscal Year | 2020-21

B. Governance and Administration
California Education Code (EC) sections 56195 et seq. and 56205
Participating Local Educational Agencies

Participating local educational agencies (LEAS) included in the Special Education Local Plan Area
(SELPA) local plan must be identified in Attachment I.

Special Education Local Plan Area—Local Plan Requirements

1. Describe the geographic service area covered by the local plan:

inside and outside the geographic boundaries of El Dorado County. The El Dorado Charter
SELPA has designated the El Dorado County Office of Education as the Responsible Local
Agency/Administrative Unit (RLA/AU) and the County Superintendent of Schools as the
Superintendent of the RLA/AU. It is the intent of the El Dorado Charter SELPA to provide
options for charter schools in terms of SELPA membership. While it is always preferable for a
charter school to participate with their geographic SELPA, the Charter SELPA has been

The El Dorado Charter SELPA is composed of local educational agency charters (LEASs) located

developed to allow for a viable alternative for SELPA membership within the State of California.

2. Describe the SELPA regional governance and administrative structure of the local plan.
Clearly define the roles and structure of a multi-LEA governing body, or single LEA
administration as applicable:

Plan is approved by the SELPA governing board (CEO Council) with review from the County
Superintendent of Schools for El Dorado County.

Amendments to the Local Plan to revise LEA membership shall be approved through the
process as identified in Charter SELPA policies.

The CEO Council will hold the required public hearings and approve the Annual Service Plan
and the Annual Budget Plan.

As described within the Local Plan and adopted policies of the Charter SELPA, the Boards of
Education delegates the ongoing policy-making process, the Allocation Plan process, and
administrative procedures for carrying out that responsibility to the governance structure of the
Charter SELPA.

Upon entry into the Charter SELPA, the governing board for each LEA charter shall approve the
Agreement for Participation and the Local Plan for Special Education. The Charter SELPA Local

CDE Form Version 2.0 Page B-1 of 43
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Section B: Governance and Administration

SELPA | El Dorado Charter SELPA Fiscal Year | 2020-21

3. Describe the SELPA's regional policy making process. Clearly define the roles of a multi-LEA
governing body, or single LEA administration as applicable related to the policy making
process for coordinating and implementing the local plan:

The Charter SELPA CEO Council membership consists of the CEO or designee of each charter
LEA member. Each charter LEA member has one vote. Organization partners that operate more
than one charter school, may have a single representative for all schools operated, but such
representative shall have a number of votes equal to the number of charter LEAs represented.

Charter SELPA CEO Council meetings are subject to California Open Meeting laws, specifically
the Brown Act (Government Code 54950-54963), which requires that CEO Council members
conduct business at properly noticed and agendized public meetings.

A majority of the LEAs present at a regularly scheduled and posted CEO Council meeting shall
constitute a quorum.

The Charter SELPA CEO Council will meet regularly with the El Dorado County Superintendent
of Schools and/or designee to direct and supervise the implementation of the Local Plan. The
Council has exclusive authority to make and take all reasonable and appropriate steps to
implement all decisions which may have a material effect on any and/or all Charter SELPA
policies, practices, operations, organization, services, functions, and any other purpose related
to the purpose for which the Charter SELPA is established. A minimum of two meetings per year
will be held.

The Charter SELPA CEO Council is responsible to approve Charter SELPA policies and
administrative regulations.

The Charter SELPA CEO Council is responsible to approve the Allocation Plan, which is the
framework for distribution of funds within the Charter SELPA.

Material changes to the Local Plan, other than for membership changes, shall be approved by
the Charter SELPA CEO Council and reviewed by the El Dorado County Superintendent of
Schools.

4. Clearly define the roles of the County Office of Education (COE) as applicable, and/or any
other administrative supports necessary to coordinate and implement the local plan:

The El Dorado Charter SELPA has designated the El Dorado County Office of Education as the
Responsible Local Agency/Administrative Unit (RLA/AU) and the County Superintendent of
Schools as the Superintendent of the RLA/AU. The Charter SELPA administrative unit
coordinates and implements the local plan under the supervision of the County Superintendent

CDE Form Version 2.0 Page B-2 of 43
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Section B: Governance and Administration

SELPA | El Dorado Charter SELPA

Fiscal Year

2020-21

of Schools.

5. Describe the policies and procedures of the SELPA that allow for the participation of charter
schools in the local plan:

Per CEO Council Policy 22, any charter school may apply to the Charter SELPA to become an
LEA member of the SELPA. The Charter SELPA will establish an annual timeline for submission
of applications. Once granted membership, the charter LEA will participate in the governance of
the SELPA in the same manner as all other charter LEA members in the SELPA. The timeline
for submission may be amended by the Charter SELPA RLA/AU Superintendent/designee for
unique circumstances, including State Board of Education charter approvals. The applicant, not
an expansion of an existing member, will be deemed a member of the SELPA upon approval of
the Charter SELPA Selection Committee. The applicant charter LEA board must also take
action to approve membership. The Charter SELPA Selection Committee will inform the CEO
Council members of their decision. Applications for additional schools of a current Charter
SELPA member, shall be approved by the Charter SELPA RLA/AU Designee, pursuant to AR
22, and are not required to be reviewed by the Charter SELPA Selection Committee. Because
they are current members, the Charter SELPA RLA/AU Designee has significant documentation
available to assess the new charter LEA capacity. The applicant member, an expansion of an
existing member, will be deemed a member of the SELPA after approval by the Charter SELPA
RLA/AU Designee. The applicant member charter LEA board must also take action to approve
membership.

CDE Form Version 2.0

6. Identify and describe the representation and participation of the SELPA community advisory
committee (CAC) pursuant to EC Section 56190 in the development of the local plan:

The Community Advisory Committee shall be composed of parents of individuals with
exceptional needs, enrolled in public or private schools, parents of other pupils enrolled in
school, pupils and adults with disabilities, regular education teachers, special education teachers
and other school personnel, representatives of other public and private agencies, and persons
concerned with the needs of individuals with exceptional needs. Terms of CAC participation are
outlined in the CAC bylaws.

Because of the geographic diversity within the EI Dorado Charter SELPA, meetings may take
place through teleconference. For purposes of this section, “teleconference” means a meeting
where the members are in different locations, connected by electronic means, through either
audio, video, or both.

Powered by BoardOnTrack
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Section B: Governance and Administration

SELPA | El Dorado Charter SELPA Fiscal Year | 2020-21

7. Describe the SELPA's process for regular consultations regarding the plan development with
representative of special education and regular education teachers, and administrators
selected by the groups they represent and parent members of the CAC:

The purpose of the Community Advisory Committee shall be to act in support of individuals with
exceptional needs by representing broad interests in the community and promoting maximum
interaction of parents and community members with the the LEA charter schools in accordance
with the Education Code and the El Dorado Charter Local Plan. Per the CAC bylaws, the
Community Advisory Committee may be composed of parents of individuals with exceptional
needs, enrolled in public or private schools, parents of other pupils enrolled in school, pupils and
adults with disabilities, regular education teachers, special education teachers and other school
personnel, representatives of other public and private agencies, and persons concerned with the
needs of individuals with exceptional needs pursuant to EC Section 56193. Through the
regularly scheduled CAC meetings, the SELPA will ensure that the development, amendment,
and review of the Local Plan pursuant to EC sections 56205(a)(12)(E) and 56194. The CAC will
be given at least 30 days to conduct a review. The SELPA shall review and consider comments
from the CAC pursuant to EC section 56205(b)(7).

8. ldentify and describe the responsible local agency (RLA), Administrative Unit (AU), or other
agency who is responsible for performing tasks such as the receipt and distribution of funds,
provision of administrative support, and coordination and implementation of the plan:

The El Dorado Charter SELPA has designated the El Dorado County Office of Education as
the Responsible Local Agency/Administraive Unit (RLA/AU) and the County Superintendent
of Schools as the Superintendent of the RLA/AU. The Superintendent oversees the SELPA
administrative staff in the receipt and distribution of funds, provision of administrative support,
and the coordination and implementation of the SELPA Allocation and Local Plans.

9. Describe the contractual agreements and the SELPA’s system for determining the
responsibility of participating agency for the education of each student with special needs
residing within the geographical area served by the plan:

As members of the El Dorado Charter Special Education Local Plan Area (SELPA), each charter
(as identified by the CDS (County, District, School) code issued by the State Board of Education)
is considered an LEA (Local Education Agency) for purposes of special education. Each charter
school, as their own LEA for special education accountability is responsible for the students
within their jurisdiction including any and all contractual agreements. There are no additional
contractual agreements that supersede education code.

CDE Form Version 2.0 Page B-4 of 43
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Section B: Governance and Administration
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10. For multi-LEA local plans, specify:

a. The responsibilities of each participating COE and LEA governing board in the
policymaking process:

The Charter SELPA CEO Council membership consists of the CEO or designee of each charter
LEA member. Each charter LEA member has one vote. Organization partners that operate more
than one charter school may have a single representative for all schools operated, but such
representative shall have a number of votes equal to the number of charter LEAs represented.

Charter SELPA CEO Council meetings are subject to California Open Meeting laws, specifically,
the Brown Act (Government Code 54950-54963), which requires that CEO Council members
conduct business at properly noticed and agendized public meetings.

A majority of the LEAs present at a regularly scheduled and posted CEO Council meeting shall
constitute a quorum.

The Charter SELPA CEO Council will meet regularly with the El Dorado County Superintendent
of Schools and/or designee to direct and supervise the implementation of the Local Plan. The
Council has exclusive authority to make and take all reasonable and appropriate steps to
implement all decisions which may have a material effect on any and/or all Charter SELPA
policies, practices, operations, organization, services, functions, and any other purpose related
to the purpose for which the Charter SELPA is established. A minimum of two meetings per year
will be held.

The Charter SELPA CEO Council is responsible for approving Charter SELPA policies and
administrative regulations.

The Charter SELPA CEO Council is responsible for approving the Allocation Plan, which is the
framework for distribution of funds within the Charter SELPA.

b. The responsibilities of the superintendents of each participating LEA and COE in the
implementation of the local plan:

The El Dorado Charter SELPA has designated the El Dorado County Office of Education as the
Responsible Local Agency/Administrative Unit (RLA/AU) and the County Superintendent of
Schools as the Superintendent of the RLA/AU. The Charter SELPA administrative unit
coordinates and implements the local plan under the supervision of the County Superintendent
of Schools. Each LEA CEO representative is responsible per the SELPA Participation
Agreement for the review and implementation of the local plan.

CDE Form Version 2.0 Page B-5 of 43

Powered by BoardOnTrack 12 of 160



ARISE High School - Board Meeting - Agenda - Tuesday February 16, 2021 at 6:00 PM

Section B: Governance and Administration

SELPA | El Dorado Charter SELPA Fiscal Year | 2020-21

c. The responsibilities of each LEA and COE for coordinating the administration of the
local plan:

Upon entry into the Charter SELPA, the governing board for each LEA charter shall approve the
Agreement for Participation and the Local Plan for Special Education. The Charter SELPA Local
Plan is approved by the CEO Council and reviewed by the El Dorado County Superintendent of
Schools. Each Charter LEA and the COE as the RLA/AU is responsible for the coordination of
the administration of the local plan. Adopted policies of the Charter SELPA, the LEAs Boards of
Education delegates the ongoing policy-making process, the Allocation Plan process, and
administrative procedures for carrying out that responsibility to the governance structure of the
Charter SELPA.

11. Identify the respective roles of the RLA/AU, the SELPA administrator, and the individual
LEAs associated with the SELPA related to:

a. The hiring, supervision, evaluation, and discipline of the SELPA administrator and staff
employed by the AU in support of the local plan:

The El Dorado County Office of Education Superintendent of Schools, as the RLA/AU, is
responsible for the hiring, supervision, evaluation, and discipline of the SELPA administrator and
staff employed by the RLA/AU.

b. The local method used to distribute federal and state funds to the SELPA RLA/AU and
to LEAs within the SELPA:

Funds received by the El Dorado Charter SELPA from Part B of the IDEA shall be expended in
accordance with the applicable provisions of the IDEA and shall be used to supplement, and not
to supplant State, local and other Federal funds.

State and federal funds received by the RLA/AU and El Dorado Charter SELPA are allocated
and distributed among the local educational agencies in the SELPA, according to the El Dorado
Charter SELPA adopted Allocation Plan.

c. The operation of special education programs: education programs:

The Charter LEA shall ensure that the individualized education program team for any student
with a disability includes the following members:

1. One or both of the student's parents/guardians, and/or a representative selected by the
parent/guardian.

2. If the student is or may be participating in the regular education program, at least one regular
education teacher. If more than one regular education teacher is providing instructional services
to the student, the Charter LEA may designate one such teacher to represent the others.

CDE Form Version 2.0 Page B-6 of 43
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3. At least one special education teacher or, where appropriate, at least one special education
provider working with the student

4. A representative of the Charter LEA who is:

a. Qualified to provide or supervise the provision of specially designed instruction to meet the
unique needs of students with disabilities.

b. Knowledgeable about the general education curriculum.

c. Knowledgeable about the availability of Charter LEA and/or special education local plan area
(SELPA) resources.

d. Has the authority to commit Charter LEA resources and ensure that whatever services are set
out in the IEP will be provided.

5. An individual who can interpret the instructional implications of assessment results This
individual may already be a member of the team as described in items 2-4 above or in item 6
below.

Note: Pursuant to Education Code 56341 and 34 CFR 300.321, the determination as to whether
an individual identified in item 6 below has "knowledge or special expertise" must be made by
the party (either the Charter LEA or parent) who invited the individual to the IEP team meeting.
6. At the discretion of the parent/guardian or Charter LEA, other individuals who have
knowledge or special expertise regarding the student, including related services personnel, as
appropriate (The determination of whether the individual has knowledge or special expertise
regarding the student shall be made by the party who invites the individual to be a member of
the IEP team. (Ed. Code § 56341)

7. Whenever appropriate, the student with a disability

8. For transition service participants:

a. The student, of any age, with a disability if the purpose of the meeting is the consideration of
the student's postsecondary goals and the transition services needed to assist the student in
reaching those goals. If the student does not attend the IEP team meeting, the Charter LEA
shall take other steps to ensure that the student's preferences and interests are considered.

b. To the extent appropriate, and with the consent of the parent/guardian, a representative of
any other agency that is likely to be responsible for providing or paying for transition

services.

c. If a representative of a local agency has been invited but does not attend the meeting, the
Charter LEA shall take steps to obtain participation of the agency in the planning of any
transition services. (Ed. Code § 56341)

9. For students suspected of having a specific learning disability at least one individual who is
qualified to conduct individual diagnostic examinations of the student, such as a school
psychologist, speech language pathologist, or remedial reading teacher. In addition, at least one
team member other than the student's regular education teacher shall observe the student's
academic performance in the regular classroom setting. If the student is younger than five years
or not enrolled in school, a team member shall observe the child in an environment appropriate
for a child of that age. 34 CFR §§ 300.308, 300.542; Ed Code § 56341);

10. For students who have been placed in a group home by the juvenile court, a representative
of the group home

11. If a student with a disability is identified as potentially requiring mental health services, the
Charter LEA may request the participation of the county mental health program in the IEP team

CDE Form Version 2.0 Page B-7 of 43
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meeting. (Ed. Code § 56331)

(20 USC § 1414(d)(1); 34 CFR § 300.321; Ed. Code §§ 56341, 56341.2, 56341.5)

Excusal of Team Member

A member of the IEP team shall not be required to attend an IEP team meeting, in whole or in
part, if the parent/guardian consents and the Charter LEA agrees, in writing, that the attendance
of the member is not necessary because the member's area of the curriculum or related
services is not being modified or discussed at the meeting. If the meeting involves a discussion
of the member's area of the curriculum or related service, the IEP team member may be
excused from the meeting if the parent/guardian consents in writing to the excusal and the
member submits to the parent/guardian and team written input into the development of the IEP
prior to the meeting. (20 USC § 1414(d)(1)(C); 34 CFR § 300.321; Ed. Code 56341)
Parent/Guardian Participation and Other Rights

The Charter CEO or designee shall take steps to ensure that one or both of the parents/
guardians of the student with a disability are present at each IEP team meeting or are afforded
the opportunity to participate. These steps shall include, at minimum, notifying the parents/
guardians of the meeting early enough to ensure that they will have the opportunity to attend
and scheduling the meeting at a mutually agreed upon time and place. (34 CFR § 300.322; Ed.
Code 56341.5)

The Charter CEO or designee shall send parents/guardians a notice of the IEP team meeting
that:

1. Indicate the purpose, time, and location of the meeting

2. Indicate who will be in attendance at the meeting

3. For students beginning at age 16 (or younger than 16 if deemed appropriate by the IEP
team):

a. Indicate that the purpose of the meeting will be the consideration of postsecondary goals and
transition services for the student as required by 20 USC, section1414(d)(1)(A)(i))(VIII), 34 CFR,
section 300.320(b), and Education Code, section 56345.1

b. Indicate that the Charter LEA will invite the student to the IEP team meeting

c. Identify any other agency that will be invited to send a representative

At each IEP team meeting convened by the Charter LEA, the Charter LEA administrator or
specialist on the team shall provide the parent/guardian and student of the federal and state
procedural safeguards (Ed. Code § 56321, 56500.1)

Before any IEP meeting, the parent/guardian shall have the right and opportunity to request to
examine all of his/her child's school records. Upon receipt of an oral or written request, the
Charter LEA shall provide complete copies of the records within five business days. (Ed. Code§
56043)

If neither parent/guardian can attend the meeting, the Charter CEO or designee shall use other
methods to ensure parent/guardian participation, including video conferences or individual or
conference telephone calls. (20 USC 1414(f); 34 CFR 300.322; Education Code 56341.5)

An |IEP team meeting may be conducted without a parent/guardian in attendance if the Charter
LEA is unable to convince the parent/guardian that he/she should attend. In such a case, the
Charter LEA shall maintain a record of its attempts to arrange a mutually agreed upon time and
place for the meeting, including, but not limited to: (34 CFR § 300.322; Ed. Code § 56341.5)

1. Detailed records of telephone calls made or attempted and the results of those calls

CDE Form Version 2.0 Page B-8 of 43
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2. Copies of correspondence sent to the parent/guardian and any responses received

3. Detailed records of visits made to the parent/guardian's home or place of employment and the
results of those visits. Parents/guardians and the Charter LEA shall have the right to audiotape
the proceedings of IEP team meetings, provided members of the IEP team are notified of this
intent at least 24 hours before the meeting. If the Charter LEA gives notice of intent to audiotape
a meeting and the parent/guardian objects or refuses to attend because the meeting would be
audiotaped, the meeting shall not be audiotaped. Audiotape recordings made by a LEA, SELPA,
or county office are subject to the federal Family Educational Rights and Privacy Act (20 USC §
12329).

Parents/guardians have the right to:

1. Inspect and review the audiotapes

2. Request that the audiotapes be amended if the parents/guardians believe they contain
information that is inaccurate, misleading, or in violation of the student's privacy rights or other
rights

3. Challenge, in a hearing, information that the parents/guardians believe is inaccurate,
misleading, or in violation of the student's privacy rights or other rights

(Education Code 56341.1)

The Charter LEA shall take any action necessary to ensure that the parents/guardians
understand the proceedings of the meeting, including arranging for an interpreter for parents/
guardians with deafness or whose native language is not English. (34 CFR 300.322; Education
Code 56345.1)

The Charter LEA shall provide the parents/guardians of a student with disabilities a copy of his/
her child's IEP at no cost. (34 CFR 300.322).

The Charter LEA shall adhere to all Federal (IDEA) and State (Education Code) laws regarding
the provision of special education programs and services for students that qualify for special
education per the IEP process outlined above.

d. Monitoring the appropriate use of federal, state, and local funds allocated for special
education programs:

The El Dorado County Office of Education is the Responsible Local Agency/Administrative Unit
(RLA/AU) for the Charter SELPA. Pursuant to the provisions of Education Code Section 56030
et seq., the RLA/AU shall receive and distribute regionalized service funds, provide
administrative support and coordinate the implementation of the EI Dorado Charter Local Plan
for Special Education and the CEO Council approved Allocation Plan. The RLA/AU shall
perform such services and functions required to accomplish the goals set forth in the plans,
including development of the Annual Service and Budget Plans.
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12. Describe how specialized equipment and services will be distributed within the SELPA in a
manner that minimizes the necessity to serve students in isolated sites and maximizes the
opportunities to serve students in the least restrictive environments:

Specialized equipment and services is provided at the school site associated with the Charter
LEA, where the Individualized Education Program (IEP) team has determined is the most
appropriate free and appropriate public education in the least restrictive environment.

Policies, Procedures, and Programs

Pursuant to EC sections 56122 and 56205(a), the SELPA ensures conformity with Title 20 United
States Code (USC) and in accordance with Title 34 Code of Federal Regulations (CFR) Section
300.201 and has in effect policies, procedures, and programs. For each of the following 23 areas,
identify whether, or not each of the following provisions of law are adopted as stated. If the policy
is not adopted as stated, briefly describe the SELPA's policy for the given area. In all cases,
provide the SELPA policy and procedure numbers; the document title; and the physical location
where the policy can be found.

1. Free Appropriate Public Education: 20 USC Section 1412(a)(1)

Policy/Procedure Number: | CEO Policy 1

Document Title: Comprehensive Local Plan for Special Education

Document Location: https://charterselpa.org/governance/

"It shall be the policy of this LEA that a free appropriate public education is available to all children
with disabilities residing in the LEA between the ages of 3 and 21, inclusive, including children with
disabilities who have been suspended or expelled from school." The policy is adopted by the SELPA
as stated:

(® Yes ( No

2. Full Educational Opportunity: 20 USC Section 1412(a)(2)

Policy/Procedure Number: | CEO Administrative Regulation 1

Document Title: Comprehensive Local Plan for Special Education
Document Location: https://charterselpa.org/governance/
CDE Form Version 2.0 Page B-10 of 43
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“It shall be the policy of this LEA that all children with disabilities have access to educational
programs, non-academic programs, and services available to non-disabled children.” The policy is
adopted by the SELPA as stated:

(® Yes ( No

3. Child Find: 20 USC Section 1412(a)(3)

Policy/Procedure Number: | CEO Policy 2

Document Title: Identification and Evaluation of Individuals for Special Education

Document Location: https://charterselpa.org/governance/

"It shall be the policy of this LEA that all children with disabilities residing in the State, including children
with disabilities who are homeless or are wards of the State and children with disabilities attending
private schools, regardless of the severity of their disabilities, who are in need of special education and
related services, are identified, located, and evaluated. A practical method has been developed and
implemented to determine which children with disabilities are currently receiving needed special
education and related services." The policy is adopted by the SELPA as stated:

(" Yes (e No

If "NO," provide a brief description of the SELPA's policy related to the provision of law:

The Governing Board of each member LEA recognizes the need to actively seek out and
evaluate school age Charter LEA residents who have disabilities, in order to provide them with
appropriate educational opportunities in accordance with state and federal law.

Charter schools are currently authorized to serve school-aged students (grades K-12). If at any
time the authorization changes, the charter schools would follow all state and federal laws
regarding children from age 0-2 and Child Find. Charter schools will assist families and make
appropriate referrals for any students they find who would be outside the age or area of
responsibility of the Charter schools.

The Charter Chief Executive Officer or designee shall follow SELPA procedures to determine
when an individual is eligible for special education services and shall implement the SELPA
procedures for special education program identification, screening, referral, assessment,
planning, implementation, review, and triennial assessment. (Education Code 56301) The
Charter LEAS’ process shall prevent the inappropriate disproportionate representation by race
and ethnicity of students with disabilities.

In addition to identifying students with disabilities residing in their district, each districts "Child
Find" identification system shall identify highly mobile children with disabilities, such as migrant
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and homeless children. (20 USC § 1412(a)(3).)

4. Individualized Education Program (IEP) and Individualized Family Service Plan (IFSP):
20 USC Section 1412(a)(4)

Policy/Procedure Number: | CEO Policy 3 and CEO Administrative Regulation 3

Document Title: Individualized Education Program

Document Location: https://charterselpa.org/governance/

“It shall be the policy of this LEA that an IEP, or an IFSP that meets the requirements of 20 USC
Section 1436 (d), is developed, implemented, reviewed, and revised for each child with a disability who
requires special education and related services in accordance with 20 USC Section 1414 (d). It shall
be the policy of this LEA that a of an IEP will be conducted on at least an annual basis to review a
student’s progress and make appropriate revisions.” The policy is adopted by the SELPA as stated:

(" Yes (e No

If "NO," provide a brief description of the SELPA's policy related to the provision of law:

The Governing Board of each participating LEA shall provide educational alternatives that afford
students with disabilities full educational opportunities. Students with disabilities shall receive a
FAPE in the least restrictive environment as required by law.

The Charter Chief Executive Officer or designee shall implement the SELPA Procedural Guide.
The Procedural Guide outlines the composition of the IEP team, and sets forth procedures
regarding the development, review, and revision of the |IEP.

The specifics of the IEP process are set out in CEO Administrative Regulation 3

5. Least Restrictive Environment: USC Section 1412(a)(5)

Policy/Procedure Number: | CEO Administrative Regulation 1

Document Title: Comprehensive Local Plan for Special Education

Document Location: https://charterselpa.org/governance/

"It shall be the policy of this LEA that to the maximum extent appropriate, children with disabilities,
including children in public or private institutions or other care facilities, are educated with children
who are not disabled. Special classes, separate schooling, or other removal of children with
disabilities from the general educational environment, occurs only when the nature or severity of the
disability of a child is such that education in regular classes with the use of supplementary aids and

CDE Form Version 2.0 Page B-12 of 43

Powered by BoardOnTrack




ARISE High School - Board Meeting - Agenda - Tuesday February 16, 2021 at 6:00 PM

Section B: Governance and Administration

SELPA | El Dorado Charter SELPA Fiscal Year | 2020-21

services cannot be achieved satisfactorily." The policy is adopted by the SELPA as stated:

(@ Yes (" No

6. Procedural Safeguards: 20 USC Section 1412(a)(6)

Policy/Procedure Number: | CEO Policy 4

Document Title: Procedural Safeguards

Document Location: https://charterselpa.org/governance/

“It shall be the policy of this LEA that children with disabilities and their parents shall be afforded all
procedural safeguards according to state and federal laws and regulations.” The policy is adopted by
the SELPA as stated:

(" Yes (& No

If "NO," provide a brief description of the SELPA's policy related to the provision of law:

In order to protect the rights of students with disabilities, the Charter LEA shall follow all
procedural safeguards as required by law. Parents/guardians shall receive written notice of their
rights in accordance with law, Board policy, and administrative regulation.

Note: Education Code 56195.8 authorizes the policy to include provisions for involving Charter
LEA Board members in any due process hearing procedure activities.

7. Evaluation: 20 USC Section 1412(a)(7)

Policy/Procedure Number:| CEO Administrative Regulation 3

Document Title: Individualized Education Program

Document Location: https://charterselpa.org/governance/

“It shall be the policy of this LEA that a reassessment of a child with a disability shall be conducted at

least once every three years or more frequently, if appropriate.” The policy is adopted by the SELPA
as stated:

(" Yes (e No

If "NO," provide a brief description of the SELPA's policy related to the provision of law:

The Charter CEO or designee shall ensure that the IEP team:
1. Reviews the IEP periodically, but at least annually, to determine whether the annual goals for
the student are being achieved and the appropriateness of placement
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appropriate

2. Revises the |EP, as appropriate, to address:
a. Any lack of expected progress toward the annual goals and in the general curriculum, where

b. The results of any reassessment conducted pursuant to Education Code 56381

c. Information about the student provided to or by the parents/guardians regarding review of
evaluation data (34 CFR 305(a)(2) and Education Code 56381(b).)

d. The student's anticipated needs

e. Any other relevant matters

8. Confidentiality: 20 USC Section 1412(a)(8)

Policy/Procedure Number:
Document Title:

Document Location:

CEO Policy 5

Confidentiality of Student Records

https://charterselpa.org/governance/

"It shall be the policy of this LEA that the confidentiality of personally identifiable data, information,
and records maintained by the LEA relating to children with disabilities and their parents and families
shall be protected pursuant to the Family Educational Rights and Privacy Act, non-academic
programs, and services available to non-disabled children." The policy is adopted by the SELPA as

stated:

(" Yes (& No

If "NO," provide a brief description of the SELPA's policy related to the provision of law:

student's family.

The Charter LEA Governing Board recognizes the importance of keeping accurate,
comprehensive student records as required by law. Procedures for maintaining the
confidentiality of student records shall be consistent with state and federal law.

The Charter CEO or designee shall establish regulations governing the identification,
description and security of student records, as well as timely access for authorized persons.
These regulations shall ensure parental rights to review, inspect and copy student records. In
addition, the regulations will ensure and shall protect the privacy rights of student and the

The Charter CEO or designee shall designate a certificated employee to serve as custodian
of records for student records at the Charter LEA level. At each school, the principal or a
certificated designee shall act as custodian of records for students enrolled at that school.
The custodian of records shall be responsible for implementing Board policy and
administrative regulation regarding student records. (56 CCR § 431)

9. Part C to Part B Transition: 20 USC Section 1412(a)(9)
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Policy/Procedure Number: | CEO Policy 6

Document Title: Part C - Transition

Document Location: https://charterselpa.org/governance/

"It shall be the policy of this LEA that children participating in early intervention programs under the
Individuals with Disabilities Education Act (IDEA), Part C, and who will participate in preschool
programs, experience a smooth and effective transition to preschool programs in a manner
consistent with 20 USC Section 1437(a)(9). The transition process shall begin prior to the child's third
birthday."The policy is adopted by the SELPA as stated:

(" Yes (& No
If "NO," provide a brief description of the SELPA's policy related to the provision of law:

Charter schools in the El Dorado Charter SELPA currently do not serve students in Part C or
preschool students. If students are transitioning from preschool to a Charter LEA and are
eligible for Part B services, the Charter LEA will participate to ensure a smooth and effective
transition between programs.

10. Private Schools: 20 USC Section 1412(a)(10)

Policy/Procedure Number: | CEO Policy 7

Document Title: Students with Disabilities Enrolled by their Parents in Private School

Document Location: https://charterselpa.org/governance/

"It shall be the policy of this LEA to assure that children with disabilities voluntarily enrolled by their
parents in private schools shall receive appropriate special education and related services pursuant to
LEA coordinated procedures. The proportionate amount of federal funds will be allocated for the
purpose of providing special education services to children with disabilities voluntarily enrolled in
private school by their parents." The policy is adopted by the SELPA as stated:

(® Yes (" No

11. Local Compliance Assurances: 20 USC Section 1412(a)(11)

Policy/Procedure Number: | CEO Policy 8

Document Title: Compliance Assurances
Document Location: https://charterselpa.org/governance/
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"It shall be the policy of this LEA that the local plan shall be adopted by the appropriate local board(s)
(district/county) and is the basis for the operation and administration of special education programs,
and that the agency(ies) herein represented will meet all applicable requirements of state and federal
laws and-regulations, including compliance with the IDEA; the Federal Rehabilitation Act of 1973,
Section 504 of Public Law; and the provisions of the California EC, Part 30." The policy is adopted by
the SELPA as stated:

(@ Yes (" No

12. Interagency: 20 USC Section 1412(a)(12)
Policy/Procedure Number: | CEO Policy 29 and CEO Administrative Regulation 29

Document Title: Interagency

Document Location: https://charterselpa.org/governance/

"It shall be the policy of this LEA that interagency agreements or other mechanisms for interagency
coordination are in effect to ensure services required for free appropriate public education are
provided, including the continuation of services during an interagency dispute resolution process."
The policy is adopted by the SELPA as stated:

(® Yes (" No

13. Governance: 20 USC Section 1412(a)(13)

Policy/Procedure Number: | CEO Policy 9 and CEO Administrative Regulation 9

Document Title: Governance

Document Location: https://charterselpa.org/governance/

"It shall be the policy of this LEA to support and comply with the provisions of the governance bodies
and any necessary administrative support to implement the local plan. A final determination that an
LEA is not eligible for assistance under this part will not be made without first affording that LEA with
reasonable notice and an opportunity for a hearing through the State Education Agency." The policy is
adopted by the SELPA as stated:

(" Yes (& No

If "NO," provide a brief description of the SELPA's policy related to the provision of law:

Each LEA Charter SELPA member shall comply with the provisions of the governance
structure and provide any necessary administrative support to implement the local plan.
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The local plan shall be implemented according to CEO Administrative Regulation 9.

14. Personnel Qualifications

Policy/Procedure Number: | CEO Policy 10

Document Title: Personnel Qualifications

Document Location: https://charterselpa.org/governance/

"It shall be the policy of this LEA to ensure that personnel providing special education related services
are appropriately and adequately prepared and trained, and that those personnel have the content
knowledge and skills to serve children with disabilities. This policy shall not be construed to create a right
of action on behalf of an individual student for the failure of a particular LEA staff person to be highly
qualified or to prevent a parent from filing a State complaint with the California Department of Education
(CDE) about staff qualifications." The policy is adopted by the SELPA as stated:

(® Yes (" No

15. Performance Goals and Indicators: 20 USC Section 1412(a)(15)

Policy/Procedure Number:| CEO Policy 11

Document Title: Performance Goals and Indicators

Document Location: https://charterselpa.org/governance/

"It shall be the policy of this LEA to comply with the requirements of the performance goals and
indicators developed by the CDE and provide data as required by the CDE." The policy is adopted by
the SELPA as stated:

(® Yes (" No

16. Participation in Assessments: 20 USC Section 1412(a)(16)

Policy/Procedure Number:| CEO Policy 12

Document Title: Participation in Assessments

Document Location: https://charterselpa.org/governance/

"It shall be the policy of this LEA that all students with disabilities shall participate in state and district-
wide assessment programs described in 20 USC Subsection 6311. The IEP team determines how a
student will access assessments with or without accommodations, or access alternate assessments
where necessary and as indicated in their respective Reps.." The policy is adopted by the SELPA as
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(® Yes (" No

17. Supplementation of State, Local, and Federal Funds: 20 USC Section 1412(a)(17)

Policy/Procedure Number: | CEO Policy 13

Document Title: Supplementation of State, Local and Other Federal Funds

Document Location: https://charterselpa.org/governance/

"It shall be the policy of this LEA to provide assurances that funds received from Part B of the IDEA
will be expended in accordance with the applicable provisions of the IDEA, and will be used to
supplement and not to supplant state, local, and other federal funds." The policy is adopted by the
SELPA as stated:

(® Yes (" No

18. Maintenance of Effort: 20 USC Section 1412(a)(18)

Policy/Procedure Number: | CEO Policy 14 and Administrative Regulation 14

Document Title: Federal Maintenance of Effort Requirement

Document Location: https://charterselpa.org/governance/

"It shall be the policy of this LEA that federal funds will not be used to reduce the level of local funds
and/or combined level of local and state funds expended for the education of children with disabilities
except as provided in federal laws and regulations." The policy is adopted by the SELPA as stated:

(@ Yes (" No

19. Public Participation: 20 USC Section 1412(a)(19)

Policy/Procedure Number: | CEO Policy 15

Policy/Procedure Title: Public Participation

Document Location: https://charterselpa.org/governance/

"It shall be the policy of this LEA that public hearings, adequate notice of the hearings, and an opportunity
for comments are available to the general public,including individuals with disabilities and parents of
children with disabilities, and are held prior to the adoption of any policies and/or regulations needed to
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comply with Part B of the IDEA." The policy is adopted by the SELPA as stated:

(@ Yes (" No

20. Suspension and Expulsion: 20 USC Section 1412(a)(22)

Policy/Procedure Number: | CEO Policy 16

Document Title: Suspension/Expulsion

Document Location: https://charterselpa.org/governance/

"The LEA assures that data on suspension and expulsion rates will be provided in a manner
prescribed by the CDE. When indicated by data analysis, the LEA further assures that policies,
procedures, and practices related to the development and implementation of the IEPs will be
revised." The policy is adopted by the SELPA as stated:

(@ Yes (" No

21. Access to Instructional Materials: 20 USC Section 1412(a)(23)

Policy/Procedure Number: | CEO Policy 17

Document Title: Access to Instructional Materials

Document Location: https://charterselpa.org/governance/

"It shall be the policy of this LEA to provide instructional materials to blind students or other
students with print disabilities in a timely manner according to the state-adopted National
Instructional Materials Accessibility Standard." The policy is adopted by the SELPA as stated:

(® Yes (" No

22. Over-identification and Disproportionality: 20 USC Section 1412(a)(24)

Policy/Procedure Number: | CEO Policy 18

Document Title: Overidentification and Disproportionality

Document Location: https://charterselpa.org/governance/

"It shall be the policy of this LEA to prevent the inappropriate over-identification or disproportionate
representation by race and ethnicity of children as children with disabilities." The policy is adopted by
the SELPA as stated:
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(@ Yes (" No

23. Prohibition on Mandatory Medicine: 20 USC Section 1412(a)(25)

Policy/Procedure Number: | CEO Policy 19

Document Title: Prohibition on Mandatory Medicine

Document Location: https://charterselpa.org/governance/

"It shall be the policy of this LEA to prohibit school personnel from requiring a student to obtain a
prescription for a substance covered by the Controlled Substances Act as a condition of attending
school or receiving a special education assessment and/or services." The policy is adopted by the
SELPA as stated:

(@ Yes (" No

Administration of Regionalized Operations and Services

Pursuant to EC sections 56195.7(c), 56205(a)(12)(B), 56368, and 56836.23, describe the
regionalized operation and service functions. Descriptions must include an explanation of the
direct instructional support provided by program specialists; and the respective roles of the RLA/
AU, the SELPA administrator, and the individual LEAs associated with the SELPA. Information
provided should include the reference number, document title, and the location (e.g., SELPA
office) for each function:

1. Coordination of the SELPA and the implementation of the local plan:

Reference Number: CEO Policy 1 and Administrative Regulation 1
Document Title: Comprehensive Local Plan for Special Education
Document Location: https://charterselpa.org/governance/

As members of the El Dorado County Charter Special Education Local
Plan Area (SELPA), (hereinafter referred to as Charter SELPA), each
charter (as identified by the CDS (County, District, School) code issued
by the State Board of Education) is considered an LEA (Local Education
Agency) for purposes of special education.

The Charter SELPA further recognizes its’ members as single charter
partners or organization partners. Single Charter Partner is defined as
an entity with one charter CDS code. An Organization Partner is an
entity with multiple charters (CDS codes) as members of the Charter
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Description:
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SELPA. An entity is defined as an organization with one governing
board or one CEO (Chief Executive Officer) position. The title of CEO
may differ by organization, but the intent is that final decision making in
the organization is vested in one leadership position.

As members of the Charter SELPA, each Charter SELPA LEA (Local
Education Agency) desires to provide a free and appropriate public
education (FAPE) to all school aged K-12 individuals with disabilities,
who are enrolled in the charter, including children who have been
suspended or expelled or placed by the charter LEA in a nonpublic
school or agency services. The SELPA will provide technical support to
any Charter LEAs identified as the DOR for students age 18 to 21 who
are incarcerated in a county jail and remaining eligible for special
education to assist in meeting their obligation. The SELPA may facilitate
collaboration with the county jails as requested.

Students shall be referred for special education instruction and services
only after the resources of the regular education program have been
considered and, where appropriate, utilized. (Education Code 56303)

In order to meet the needs of individuals with disabilities and employ
staff with adequate expertise for this purpose, the charter LEA
participates as a member of the Special Education Local Plan Area
(SELPA).

The Charter SELPA Local Plan is approved by the Charter CEO Council
and reviewed by the El Dorado County Superintendent of Schools.
Amendments to the Local Plan to revise LEA membership (additions)
shall be approved by the Charter SELPA Selection Committee. Prior to
Selection Committee approval, new LEA members shall be approved
through the selection process as identified in Policy 22 and AR 22.
Termination of membership shall be approved through the termination
process as identified in Policy 26 or Policy 27. All membership changes
shall be communicated with the Charter SELPA CEO Council at the
next regularly scheduled meeting.

The Charter CEO Council will hold the required public hearings and
approve the Annual Service Plan and the Annual Budget Plan. Notice of
the public hearings shall be posted as required by law.

Upon entry into the Charter SELPA, the Governing Board for each LEA
charter shall approve the Charter SELPA Local Plan and the Agreement
for Participation.
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Material changes to the Local Plan, other than for membership changes,
shall be approved by the Charter SELPA CEO Council and reviewed by
the EI Dorado County Superintendent of Schools.

The Charter Chief Executive Officer or designee of the charter LEA shall
extend the charter LEA's full cooperation to the SELPA. The policies
and procedures of the Charter SELPA shall be applied as policies and
regulations to all participating charter LEAs.

Charter SELPA policies and administrative regulations are approved by
the Charter SELPA CEO Council.

The Charter SELPA shall administer a local plan and administer the
allocation of funds. (Education Code 56195). The Charter SELPA CEO
Council shall approve all allocation plan decisions that impact the
allocation of funds.

2. Coordinated system of identification and assessment:

Reference Number:

Document Title:

Document Location:

CDE Form Version 2.0

CEO Administrative Regulation 2 and Procedural Guide

Identification and Evaluation of Individuals for Special Education

https://charterselpa.org/governance/
http://charterselpa.org/program-support/procedural-guide/

A student shall be referred for special educational instruction and
services only after the resources of the regular education program have
been considered and used where appropriate. (Education Code 56303)
The Charter LEAs shall not determine that a student is eligible for
special education if the dominant factor for finding eligibility is lack of
appropriate instruction in reading, lack of instruction in mathematics, or
limited English Proficiency (20 U.S.C. § 1414(b)(5); Ed. Code, § 56329,
subd. (a)(2).) All referrals for special education and related services
from school staff shall include a brief reason for the referral and
description of the regular program resources that were considered and/
or modified for use with the student, and their effect. (56 CCR § 3021.)
Within 15 days of a referral for initial assessment the LEA shall provide
student's parent/guardian with a notice of parental rights and a written
proposed assessment plan. The 15-day period does not include days
between the student's regular school session or term, or days of school
vacation in excess of five school days from the date of receipt of the
referral. The proposed assessment plan shall meet all of the following
requirements: (Education Code 56321) 1. Be in a language easily
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understood by the general public 2. Be provided in the native language
of the parent/guardian or other mode of communication used by the
parent/guardian unless it is clearly not feasible 3. Explain the types of
assessment to be conducted 4. State that no individualized education
program (IEP) will result from the assessment without parent/guardian
consent Upon receiving the proposed assessment plan, the parent/
guardian shall have at least 15 days to decide whether or not to consent
to the initial assessment. The assessment may begin as soon as
informed parental consent is received by the respective Charter LEAs.
The Charter LEAs shall not interpret parent/guardian consent for initial
assessment as consent for initial placement or initial provision of special
education services. (Education Code 56321; 34 CFR 300.505)
However, an individualized education program required as a result of an
assessment of a pupil shall be developed within 30 days after the
commencement of the subsequent regular school year as determined
by each Charter LEA’s school calendar for each pupil for whom a
referral has been made 30 days or less prior to the end of the regular
school year. In the case of pupil school vacations, the 60-day time shall
recommence on the date that pupil schooldays reconvene. A meeting to
develop an initial individualized education program for the pupil shall be
conducted within 30 days of a determination that the pupil needs special
education and related services pursuant to paragraph (2) of subsection
(b) of Section 300.343 of Title 34 of the Code of Federal Regulations.
(Education Code 56344) If a parent/guardian refuses to consent to the
initial evaluation or failed to respond to the request to provide consent,
the Charter LEAs may pursue an evaluation by utilizing the mediation
and due process procedures found at 20 USC § 1415 and in
accordance with Education Code, sections 56501, subd. (a) (3), and
56506, subd. (e). See BP/AR 6159.1 - Procedural Safeguards and
Complaints for Special Education) In the event that authorized parent
does not consent to an initial evaluation the Charter LEAs shall not
considered in violation of the requirement to provide FAPE. In addition,
the Charter LEAs is not required to convene an IEP team meeting or to
develop an IEP for that child. (20 USC § 1414(a)(1).) Informed parental
consent means that the parent/guardian: 1. Has been fully informed of
all information relevant to the activity for which consent is sought, in his/
her native language or other mode of communication 2. Understands
and agrees, in writing, to the assessment 3. Understands that the
granting of consent is voluntary on his/her part and may be revoked at
any time (34 CFR § 300.500) If the student is a ward of the state and is
not residing with his/her parents/guardians, the Charter LEAs shall
make reasonable efforts to obtain informed consent from the parent/
guardian as defined in 20 USC, section 1401 for an initial evaluation to
determine whether the student is a student with a disability. (20 USC §
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1414(a)(1)) The Charter LEAs shall not be required to obtain informed
consent from the parent/guardian of a student for an initial evaluation to
determine whether the student is a student with a disability if any of the
following situations exists 1. Despite reasonable efforts to do so, the
Charter LEAs cannot discover the whereabouts of the parent/guardian
of the student. 2. The rights of the parent/guardian of the student have
been terminated in accordance with California law. 3. The rights of the
parent/guardian to make educational decisions have been subrogated
by a judge in accordance with California law and consent for an initial
evaluation has been given by an individual appointed by the judge to
represent the student. (Education Code 56301; 20 USC 1414(a)(1)) As
part of the assessment plan, the parent/guardian shall receive written
notice that: 1. Upon completion of the administration of tests and other
assessment materials, an IEP team meeting that includes the parent/
guardian or his/her representative shall be scheduled pursuant to
Education Code, section 56341. At this meeting, the team shall
determine whether or not the student is a student with disabilities as
defined in Education Code, section 56026 and shall discuss the
assessment, the educational recommendations, and the reasons for
these recommendations. A copy of the assessment report and the
documentation of determination of eligibility shall be given to the parent/
guardian. 2. If the parent/guardian disagrees with an assessment
obtained by the Charter LEAs, the parent/guardian has the right to
obtain, at public expense, an independent educational assessment of
the student from qualified specialists, in accordance with 34 CFR
§300.502. If the Charter LEAs observed the student in conducting its
assessment, or if its assessment procedures make it permissible to
have in-class observation of a student, an equivalent opportunity shall
apply to the independent educational assessment. This equivalent
opportunity shall apply to the student's current placement and setting as
well as observation of the Charter LEA's proposed placement and
setting, regardless of whether the independent educational assessment
is initiated before or after the filing of a due process hearing proceeding.
3. The Charter LEAs may initiate a due process hearing pursuant to
Education Code 56500- 56508 to show that its assessment is
appropriate. If the final decision resulting from the due process hearing
is that the assessment is appropriate, the parent/guardian maintains the
right for an independent educational assessment but not at public
expense. If the parent/guardian obtains an independent educational
assessment at private expense, the results of the assessment shall be
considered by the Charter LEAs with respect to the provision of a free
appropriate public education to the student, and may be presented as
evidence at a due process hearing regarding the student. If the Charter
LEAs observed the student in conducting its assessment, or if its
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assessment procedures make It permissible to have in-class
observation of a student, an equivalent opportunity shall apply to an
independent educational assessment of the student in the student's
current educational placement and setting, if any, proposed by the
Charter LEAs, regardless of whether the independent educational
assessment is initiated before or after the filing of a due process
hearing. 4. If a parent/guardian proposes a publicly financed placement
of the student in a nonpublic school, the Charter LEAs shall have an
opportunity to observe the proposed placement and, if the student has
already been unilaterally placed in the nonpublic school by the parent/
guardian, the student in the proposed placement. Any such observation
shall only be of the student who is the subject of the observation and
may not include the observation or assessment of any other student in
the proposed placement unless that student's parent/guardian consents
to the observation or assessment. The results of any observation or
assessment of another student in violation of Education Code, section
56329(d) shall be inadmissible in any due process or judicial proceeding
regarding the free appropriate public education of that other student.
(Education Code 56329; 34 CFR 300.502) An IEP required as a result
of an assessment shall be developed within a total time not to exceed
60 days from the date of the receipt of the parent/guardian's consent for
assessment, unless the parent/guardian agrees to an extension in
writing. The 60-day period does not include any days between the
student's regular school sessions/terms, or days of school vacation in
excess of five school days. (Ed Code § 56043)

However, when a referral is made within 30 days of the end of the
regular school year, an IEP required as a result of an assessment shall
be developed within 30 days after the commencement of the
subsequent regular school year as determined by each district’'s school
calendar. In the case of school vacations, the 60-day time shall
recommence on the date that school reconvenes. (Ed. Code § 56344
(a).) A meeting to develop an initial IEP for the pupil shall be conducted
within 30 days of a determination that the pupil needs special education
and related services. (Ed. Code §§ 56043(f)(2); 56344 (a).)

Before entering kindergarten or first grade, children with disabilities who
are in a preschool program shall be reassessed to determine if they still
need special education and services. The IEP teams shall identify a
means of monitoring the continued success of children who are
determined to be eligible for less intensive special education programs
to ensure that gains made are not lost by a rapid removal of
individualized programs and supports for these individuals. (Ed. Code §
56445)
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Reference Number:

Document Title:

Document Location:
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CEO Administrative Regulation 4 and Procedural Guide

Procedural Safeguards and Complaints for Special Education

https://charterselpa.org/governance/
http://charterselpa.org/program-support/procedural-guide/

Under California law, due process hearings pursuant to the IDEA (20
USC 1400-et seq) are held only at the state level. Related rights and
procedures for due process are set forth in Education Code §§ 56501et.
Seq. and 5 CCR §§ 3080 et. seq. When California law provides greater
protections to students and parents, it supersedes federal law. Due
process hearing rights extend to the student only if he/she is an
emancipated student or a ward or dependent of the court with no
available parent or surrogate parent. (Ed. Code § 56501; see AR 6159.3
- Appointment of Surrogate Parent for Special Education Students.)
Informal ADR Process/Pre-Hearing Mediation Conference Before
requesting a due process hearing, the Charter Chief Executive Officer
or designee of the Charter LEA and a parent/guardian may agree to
meet informally to resolve any dispute relating to the identification,
assessment or education and placement of a student with disabilities.
The Charter Chief Executive Officer or designee shall have the authority
to resolve the dispute through an informal alternative dispute resolution
(“ADR?”) process. (Ed. Code § 56502) In addition, either party may file a
request with the Superintendent of Public Instruction for a Pre- Hearing
Mediation Conference (commonly referred to as “mediation only”) to be
conducted by a person designated by the California Department of
Education. Based on the Pre-Hearing Mediation Conference, the
Charter Chief Executive Officer or designee may resolve the issue(s) in
any manner that is consistent with state and federal law, and is to the
satisfaction of both parties. (Education Code 56500.3) Attorneys may
not attend the Informal ADR session or the Prehearing Mediation
Conference. Attorneys may attend, or otherwise participate in, only
those mediation conferences that are scheduled pursuant to a request
for a due process hearing. (Ed. Code §§ 56500.3, 56501) If the parties
do not resolve their dispute through Informal ADR and/or a Pre-Hearing
Mediation Conference, either party may file a request for a due process
hearing. Due Process Complaint Notice and Hearing Procedures Due
process hearing procedures may be initiated by a parent/guardian, the
Charter LEA, and/or a student who is emancipated or a ward or
dependent of the court, under the following circumstances. 1. There is a
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proposal to initiate or change the identification, assessment or
educational placement of the student or the provision of a free,
appropriate public education to the student 2. There is a refusal to
initiate or change the identification, assessment or educational
placement of the student or the provision of a free, appropriate public
education to the student 3. The parent/guardian refuses to consent to
an assessment of his/her child; and/ or 4. There is a disagreement
between a parent/guardian and the Charter LEA regarding the
availability of a program appropriate for the student, including the
question of financial responsibility. (20 USC § 1415(b); Education Code
56501) Prior to initiating a due process hearing, the party requesting the
hearing, or the party's attorney, must provide the opposing party a
confidential due process complaint notice, specifying: 1. The student's
name 2. The student's address or, in the case of a student identified as
homeless pursuant to the McKinney-Vento Homeless Assistance Act
(42 USC 11434a(2)), any available contact information for that student
3. The name of the school the student attends 4. A description of the
nature of the student's problem relating to the proposed or refused
initiation or change, including facts relating to the problem 5. A
proposed resolution to the problem to the extent known and available to
the complaining party at the time (20 USC § 1415(b); 34 CFR § 300.508
(b).) Resolution Session When a parent seeks to initiate a request for
due process, before their request is filed, they must provide the Charter
LEA with the opportunity to resolve the matter by convening a resolution
session, which is a meeting between the parents and the relevant
members of the IEP team who have specific knowledge of the facts
identified in the due process hearing request. (20 USC § 1415[f][1][B];
34 CFR § 300.510) The Charter LEA has fifteen (15) days from the date
it received the parents’ due process hearing request to convene the
resolution session. The sessions shall include a representative of the
LEALEA who has decision-making authority and not include an attorney
of the school LEA unless the parent is accompanied by an attorney. The
parent of the child may discuss the due process hearing issue and the
facts that form the basis of the due process hearing request. The
resolution session is not required if the parent and the Charter LEA
agree in writing to waive the meeting. If the Charter LEA has not
resolved the due process hearing issue within thirty (30) days, the due
process hearing may occur. If a resolution is reached, the parties shall
execute a legally binding agreement. (20 USC § 1415[f][1][B]; 34 CFR §
300.51) A due process complaint must be filed within two years of the
date that the parent/guardian or Charter LEA knew or should have
known about the situation that forms the basis of the
complaint.Response to the Due Process Hearing Request If the Charter
LEA has not sent a prior written notice to the parent/guardian regarding
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the subject matter contained in the parent/guardian’s due process
complaint notice, the Charter LEA shall send a response to the parent/
guardian within 10 days of receipt of the complaint specifying: 1. An
explanation of why the Charter LEA proposed or refused to take the
action raised in the complaint 2. A description of other options that the
individualized education program (IEP) team considered and the
reasons that those options were rejected 3. A description of each
evaluation procedure, assessment, record, or report the Charter LEA
used as the basis for the proposed or refused action 4. A description of
the factors that are relevant to the Charter LEA's proposal or refusal (20
USC 1415(c)(1)) If the Charter LEA sent prior written notice to the
parent/guardian regarding the subject matter of the parent/guardian's
due process complaint, the Charter LEA may, within 10 days of receipt,
send a response specifically addressing the issues in the complaint. (20
USC § 1415(c)(1)) Parties requesting a due process hearing shall file
their request with the Superintendent of Public Instruction or designated
contracted agency and give a copy of the request, at the same time, to
the other party. (Ed. Code § 56502) Prior Written Notice The Charter
Chief Executive Officer or designee shall send to parents/guardians of
any student with a disability a prior written notice within a reasonable
time before: 1. The Charter LEA initially refers the student for
assessment 2. The Charter LEA proposes to initiate or change the
student's identification, evaluation, educational placement or the
provision of a free, appropriate public education 3. The Charter LEA
refuses to initiate or change the identification, evaluation or educational
placement of the student or the provision of a free and appropriate
public education 4. The student graduates from high school with a
regular diploma (Ed. Code §§ 56500.4, 56500.5; 20 USC § 1415(c); 34
CFR § 300.503) The prior written notice shall include: 1. A description of
the action proposed or refused by the Charter LEA 2. An explanation as
to why the Charter LEA proposes or refuses to take the action 3. A
description of any other options that the IEP team considered and why
those options were rejected 4. A description of each evaluation
procedure, test, record or report the Charter LEA used as a basis for the
proposed or refused action 5. A description of any other factors relevant
to the Charter LEA's proposal or refusal 6. A statement that the parents/
guardians of the student have protection under procedural safeguards
and, if this notice is not an initial referral for evaluation, the means by
which a copy of the description of procedural safeguards can be
obtained 7. Any resources for parents/guardians to obtain assistance in
understanding these provisions (20 USC § 1415(c); 34 CFR § 300.503)
Students with disabilities and their parents/guardians shall be provided
written notice of their rights in language easily understood by the
general public and in the primary language of the parent/guardian or
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other mode of communication used by the parent/guardian, unless to do
so is clearly not feasible. The notice shall include, but not be limited to,
those rights set forth in Education Code, section 56341. (Ed. Code §§
56341, 56506; 34 CFR § 300.503) If the native language or other mode
of communication of the parent/guardian is not a written language, the
Charter LEA shall take steps to ensure that: 1. The notice is translated
orally or by other means to the parent/guardian in his/her native
language or other mode of communication 2. The parent/guardian
understands the contents of the notice 3. There is written evidence that
items #1 and #2 have been satisfied (34 CFR § 300.503) Notice of
Procedural Safeguards A notice of procedural safeguards shall be made
available to parents/guardians of students with a disability once a year
and upon: 1. Initial referral for evaluation 2. Each notification of an IEP
meeting 3. Reevaluation of the student 4. Registration of a complaint 5.
Filing for a pre-hearing mediation conference or a due process hearing
(Ed. Code § 56301; 20 USC 1415(d)(1)) The notice of procedural
safeguards shall include information on the procedures for requesting
an informal meeting, pre-hearing mediation conference, mediation
conference, or due process hearing; the timelines for completing each
process; whether the process is optional; the type of representative who
may be invited to participate; and the right of the parent/guardian and/or
the Charter LEA to electronically record the proceedings of IEP
meetings in accordance with Education Code 56341. A copy of this
notice shall be attached to the student's assessment plan and referred
to at each IEP meeting. (20 USC 1415(d)(2); Ed. Code §§ 56321,
56321.5) In addition, the notice of procedural safeguards shall include a
full explanation of the procedural safeguards relating to independent
educational evaluation; prior written notice; parental consent; access to
educational records; opportunity to present complaints to initiate due
process hearings; the student's placement while due process
proceedings are pending; procedures for students who are subject to
placement in an interim alternative educational setting; requirements for
unilateral placement by parent/guardians of students in private schools
at public expense.(20 USC 1415(d)(2); 34 CFR 300.504)

4. Coordinated system of staff development and parent and guardian education:

Reference Number:
Document Title:

Document Location:

CDE Form Version 2.0

CEO Policy 21 and CAC Bylaws

Reading Literacy

https://charterselpa.org/governance/

In order to improve the educational results for students with disabilities,
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the Charter LEASs In the El Dorado Charter SELPA ensure that all
students who require special education will participate in the California
Reading Initiative, just as do all other students in the El Dorado Charter
LEAs. In order to facilitate that effort, the Charter LEAs assure that
special education instructional personnel will participate in staff
development inservice opportunities in the area of literacy, including: a.
information about current literacy and learning research; b. state-
adopted student content standards and frameworks; and c. research-
based instructional strategies for teaching reading to a wide range of
diverse learners Each of the Charter LEAs will include special education
staff in their curriculum materials selection process, in order to support
alignment with State standards. Each will also include all special
education staff in all staff development on phonemics and phonics, as
well as in any additional state or regional training based on new
legislation, e.g., the California Reading and Literature Subject Matter
Project, the rollouts on the frameworks, AB466 training. The goals of the
Charter LEAs are to increase the participation of students with
disabilities in statewide student assessments, to increase the
percentage of children with disabilities who are literate, and to assure
that students with disabilities attain higher standards in reading. In order
to reach these goals, we assure that students with disabilities will have
full access to: 1. all required core curriculum including state-adopted
core curriculum textbooks and supplementary textbooks; and 2.
instructional materials and support.

5. Coordinated system of curriculum development and alignment with the core curriculum:

Reference Number:

Document Title:

Document Location:

Description:

CDE Form Version 2.0

Charter SELPA Procedural Guide and CEO Policy 21

Curriculum Adaptations/Reading Literacy

https://charterselpa.org/governance/
http://charterselpa.org/program-support/procedural-guide/

Curriculum adaptations include accommodations, modifications, and
supports that allow a child with a disability access to the general
curriculum and assessments. LEAs/districts are responsible for ensuring
that each teacher and provider is informed of his or her specific
responsibilities related to implementing the child’s IEP and the specific
accommodations, modifications, and supports that must be provided for
the child in accordance with the IEP (34CFR 300.342 (b)(3)).
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6. Coordinated system internal program review, evaluation of the effectiveness of the local plan,
and implementation of the local plan accountability system:

Reference Number:
Document Title:

Document Location:

CDE Form Version 2.0

CEO Policy 28

Oversight Policy

https://charterselpa.org/governance/

The Charter SELPA is responsible for monitoring all required areas of
compliance with federal, state and Charter SELPA policies. The
purpose of all monitoring and oversight activities is to ensure legal and
effective LEA practices are in place to meet the needs of students with
disabilities. This policy outlines areas of oversight and indicators that
may cause the initiation of a Charter SELPA review process. Charter
SELPA administration will keep the CEO Council informed of SELPA
oversight activities and determinations.

If compliance, performance and/or student population data for an LEA in
the Charter SELPA varies significantly from expected results or
standards, it may be an early warning for the Charter SELPA to initiate
contact. In this case, the Charter SELPA will contact the LEA to confirm
the data, discuss any underlying issues which may impact the data, and
identify how the Charter SELPA can assist the LEA in any necessary
corrective action.

The Charter SELPA will monitor special education practices and data
continuously to determine whether practices are in line with the LEA’s
responsibilities to students with disabilities and SELPA policies. Data
will be collected and reviewed by the Charter SELPA. Examples of
existing indicators and standards include but are not limited to:

* I[dentification rate of special education students that is below 4% or
greater than 14%

« State Performance Plan Indicators

« Significant swings in enrollment and/or enroliment trends that are not
aligned to the LEA’s instructional calendar

« Pattern of compliance complaints or due process hearings

* Evidence of exclusionary practices

« Significant and/or abrupt change in leadership or staff

* No/low participation or engagement in the Charter SELPA (CEO
Council, Steering Committee, professional development offerings, etc.)
» Unspent funds greater than 25%

» Annual independent audit which shows serious fiscal solvency issues
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or material findings (e.g. findings related to internal control or program
compliance, high debt ratios, deficit spending, going concern findings,
adequate reserves, and adequate cash)

SELPA REVIEW PROCESS

If one or more of the preceding triggers indicates a potential problem,
Description: the Charter SELPA may initiate a program and/or fiscal review. Program
and fiscal reviews are facilitated by the appropriate Charter SELPA
administrator. Charter SELPA’s goal in each review process is to clearly
identify the areas of SELPA concern, discuss any underlying issues
which may be impacting the findings, and identify how the Charter
SELPA can assist the LEA in any necessary corrective action. The
Charter SELPA may request additional information as necessary to
resolve identified concerns.

When multiple or connected concerns exist, the Charter SELPA may
implement an Integrated Review Team (IRT) visit. An Integrated Review
Team (IRT) visit consists of Charter SELPA program and business
administrators meeting directly with the charter LEA leadership team.

CHARTER SCHOOLS AT-RISK

Whether through a Charter SELPA review process or other source, or if
significant matters arise that are potentially harmful to students,
demonstrate negligence, may harm the SELPA, or there is a concern
that funds are not being spent appropriately for special education,
Charter SELPA administration is empowered to act in the best interests
of the SELPA as a whole. Such matters include, but are not limited to:

* Pattern of noncompliance with federal, state or Charter SELPA
regulations

* Notice of revocation

* Notice of bankruptcy

* FCMAT extraordinary audit

» Annual audit with material findings and identification of operational
issues that cause concern regarding the long-term viability of the
organization

« Other circumstances that create a concern that a loss to the SELPA is
possible or funds are not being spent appropriately for special education

Charter SELPA administration may make a determination and proceed
to:

* Notify appropriate public agencies;

* Notify the LEA’s governing board;

 Withhold state and/or federal funding;

* Move an LEA to reimbursement-based state funding, requiring
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expenditure reporting prior to cash distribution;
» Require an LEA to submit proof of actual expenditures; and/or
* Initiate termination of membership pursuant to CEO Policy 26.

7. Coordinated system of data collection and management:

Reference Number:
Document Title:

Document Location:

Description:

CEO Policy 20

Data

https://charterselpa.org/governance/

The EI Dorado Charter SELPA and its member LEAs shall provide data
or information to the SELPA and the California Department of Education
as required by regulations.

8. Coordination of interagency agreements:

Reference Number:
Document Title:

Document Location:

CDE Form Version 2.0

CEO Administrative Regulation 29

Interagency

https://charterselpa.org/governance/

Pursuant to Title 17 of the California Code of Regulations (17 CCR)
Section 52140, LEAs must develop and maintain local interagency
agreements with Regional Centers. Agreements must include (as
applicable to charter LEAS):

1. The responsibilities of each LEA and Regional Center in meeting the
terms of the agreement;

2. Procedures for coordination of child find activities with local public
agencies and Regional Centers to identify infants and toddlers who may
be eligible for early intervention services;

3. Specific procedures for coordination of referrals for evaluation and
assessment;

4. Procedures for the assignment of a service coordinator;

5. Interagency procedures for identifying the responsibilities of the
regional center and LEA for completing the evaluation and assessment
and determining eligibility within the time requirements contained in
Section 52086 of these regulations, when an infant or toddler may
receive services from both the Regional Center and LEA,;

6. Procedures for the timely exchange of information between Regional
Centers and LEAs;

7. Mechanisms for ensuring the availability of contacts at Regional
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Centers and LEAs at all times during the year;

8. Procedures for interagency individualized family service plan (IFSP)
development when infants and toddlers may be eligible for early
intervention services from the Regional Center and the LEA or other
state or local programs or services;

9. Procedures to ensure the provision of services during periods of
school vacations when services are required on the IFSP;

10. Transition planning procedures which begin at least six months prior
to a toddler's third birthday pursuant to EC Section 52112 of these
regulations;

11. Procedures for resolving disputes between regional centers and
LEAs;

12. Procedures for the training and assignment of surrogate parents;
and

13. Procedures for accepting transfers of infants or toddlers with
existing IFSPs.

Local interagency agreements must be dated and signed by
representatives of the Regional Center and LEA. Interagency
agreements must be reviewed by both parties annually, revised as
necessary, dated, and signed by both parties as needed.

9. Coordination of services to medical facilities:

Reference Number:
Document Title:

Document Location:

Description:

CEO Administrative Regulation 1

Comprehensive Local Plan for Special Education

https://charterselpa.org/governance/

The SELPA Administrator, or designee, will facilitate the coordination of
these services by the designated LEAs and provide technical assistance
to the medical facilities and LEAs as appropriate. Role of the individual
LEAs: Each individual LEA is responsible for students with disabilities
who are placed in a public hospital, state licensed children's hospital,
psychiatric hospital, proprietary hospital, or a health facility for medical
purposes when the hospital or facility is located within their boundaries,
unless based on education code there is another district of special
education accountability which would be responsible.

10. Coordination of services to licensed children's institutions and foster family homes:

Reference Number:

Document Title:

CDE Form Version 2.0

CEO Administrative Regulation 3

Individualized Education Program
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Document Location:

Description:

https://charterselpa.org/governance/

When the Charter LEA has placed a foster student in a nonpublic,
nonsectarian school, the Charter LEA must conduct an annual
evaluation, as specified below. In addition, the nonpublic, nonsectarian
school to report to the Charter LEA regarding the educational progress
made by the student. (Ed. Code § 56157.) If a student with disabilities
residing in a licensed children’s institution or foster family home has
been placed by the Charter LEA in a nonpublic, nonsectarian school,
the Charter LEA shall conduct an annual evaluation as part of the IEP
process of whether the placement is the least restrictive environment
that is appropriate to meet the student’s needs. (Education Code 56157)

11. Preparation and transmission of required special education local plan area reports:

Reference Number:
Document Title:

Document Location:

Description:

CEO Policy 14 and CEO Administrative Regulation 14

Federal Maintenance of Effort Requirement

https://charterselpa.org/governance/

The LEAs will annually compile, and submit to the SELPA, budget and
expenditure information that meets CDE MOE reporting requirements.
The SELPA will then conduct the two required calculations determining
MOE for the SELPA as a whole, and for each LEA. The SELPA-wide
data is compiled and submitted in the format required by CDE.

12. Fiscal and logistical support of the CAC:

Reference Number:
Document Title:

Document Location:

Description:

CDE Form Version 2.0

CEO Administrative Regulation 9 and CAC Bylaws

Governance

https://charterselpa.org/governance/

The Community Advisory Committee shall be composed of parents of
individuals with exceptional needs, enrolled in public or private schools,
parents of other pupils enrolled in school, pupils and adults with
disabilities, regular education teachers, special education teachers and
other school personnel, representatives of other public and private
agencies, and persons concerned with the needs of individuals with
exceptional needs. Terms of CAC participation are outlined in the CAC
bylaws.

Because of the geographic diversity within the El Dorado Charter
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SELPA, meetings may take place through teleconference. For purposes
of this section, “teleconference” means a meeting where the members
are in different locations, connected by electronic means, through either
audio, video, or both.

13. Coordination of transportation services for individuals with exceptional needs:

Reference Number: El Dorado Charter SELPA Procedural Guide

Document Title: Special Education Transportation

Document Location: http://charterselpa.org/program-support/procedural-guide/

Legal Requirements Regarding Special Education Transportation
Education Code Section 56040(a) states: "Every individual with
exceptional needs, who is eligible to receive special education
instruction and related services under this part, shall receive that
instruction and those services at no cost to his or her parents or, as
appropriate, to him or her." Related services means transportation and
such developmental, corrective, and other supportive services as are
required to assist a child with a disability to benefit from special
education [34 CFR 300.34(a)]. Transportation as a related service
includes travel to and from school and between schools, travel in and
around school buildings; and specialized equipment (such as special or
adapted buses, lifts, and ramps), if required to provide special
transportation for a child with a disability [34 CFR 300.34(c)(16i-iii)].
LEAs/districts should not automatically assign students to transportation
based on the students' disability without considering the students
individual needs and the continuum of placements [Hopkinton (MA)
Pub. Schs., 108 LRP 41626 (OCR 2007)].

For students with medical needs, 34 CFR 300.34(a)(ii) limits the
responsibility of a public agency to appropriately monitor and maintain
medical devices that are needed to maintain the health and safety of
the child, including breathing, nutrition, or operation of other bodily
functions, while the child is transported to and from school.

Description:

14. Coordination of career and vocational education and transition services:

Reference Number: CEO Administrative Regulation 1 and Procedural Guide

Document Title: Comprehensive Local Plan for Special Education

https://charterselpa.org/governance/

Document Location: http://charterselpa.org/program-support/procedural-guide/
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Description:

Special education may include each of the following if the services
otherwise meet the definition in the above paragraph: (Education Code
56031) 1. Speech language pathology services, or any other designated
instruction and service or related service, pursuant to Education Code
56363, if the service is considered special education rather than
designated instruction and service or related service under state
standards 2. Travel training 3. Career technical education 4. Transition
services for students with disabilities in accordance with 34 CFR 300.43
if provided as specially designed instruction, or a related service, if
required to assist a student with disabilities to benefit from special
education. Specially designed instruction means adapting, as
appropriate to the needs of an eligible student, the content,
methodology, or delivery of instruction to ensure access of the student
to the general curriculum, so that the student can meet the educational
standards that apply to all students in the charter LEA. (34 CFR
300.39(b)(3))

15. Assurance of full educational opportunity:

Reference Number:
Document Title:

Document Location:

Description:

CEO Administrative Regulation 1

Comprehensive Local Plan for Special Education

https://charterselpa.org/governance/

Full educational opportunities means that students with disabilities have
the right to full educational opportunities to meet their unique needs,
including access to a variety of educational programs and services
available to non-disabled students. The State must have in effect
policies and procedures to demonstrate that the State has established a
goal of providing full educational opportunity to all children with
disabilities and a detailed timetable for accomplishing that goal. (34
CFR 300.109)

16. Fiscal administration and the allocation of state and federal funds pursuant to EC Section
56836.01—The SELPA Administrator's responsibility for the fiscal administration of the annual
budget plan; the allocation of state and federal funds; and the reporting and accounting of special

education funding.

Reference Number:
Document Title:

Document Location:

CDE Form Version 2.0

CEO Administrative Regulation 9

Governance

https://charterselpa.org/governance/
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Description:

The El Dorado County Office of Education is the Responsible Local
Agency/Administrative Unit (RLA/AU) for the Charter SELPA. Pursuant
to the provisions of Education Code 56030 et seq., the RLA/AU shall
receive and distribute regionalized service funds, provide administrative
support and coordinate the implementation of the El Dorado Charter
Local Plan for Special Education. The RLA/AU shall perform such
services and functions required to accomplish the goals set forth in the
plan, including development of the Annual Service and Budget Plan. In
addition, pursuant to Education Code 56836.01(a)(b)(c) the SELPA
RLA/AU will oversee the fiscal administration of the Annual Budget Plan
and the allocation of sate and federal funds allocated to the special
education local plan area for the provision of special education and
related services by those entities, in accordance with the Local and
Allocation Plans approved by the CEO Council, and be responsible for
the reporting and accounting requirements prescribed by this part.

17. Direct instructional program support that maybe provided by program specialists in accordance

with EC Section 56368:

Reference Number:

Document Title:

Document Location:

Description:

CDE Form Version 2.0

CEO Administrative Regulation 10

Personnel Qualifications

https://charterselpa.org/governance/

A program specialist is a specialist who holds a valid special education
credential, clinical services credential, health services credential, or a
school psychologist authorization and has advanced training and related
experience in the education of individuals with exceptional needs and a
specialized in-depth knowledge in preschool disabilities, career
vocational development, or one or more areas of major disabling
conditions.

(b) A program specialist may do all the following:

(1) Observe, consult with, and assist resource specialists, designated
instruction and services instructors, and special class teachers.

(2) Plan programs, coordinate curricular resources, and evaluate
effectiveness of programs for individuals with exceptional needs.

(3) Participate in each school’s staff development, program
development, and innovation of special methods and approaches.

(4) Provide coordination, consultation and program development
primarily in one specialized area or areas of his or her expertise.

(5) Be responsible for assuring that pupils have full educational
opportunity regardless of the district of residence.

(c) For purposes of Section 41403, a program specialist shall be
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considered a pupll services employee, as defined in subdivision (c) of
Section 41401.

Special Education Local Plan Area Services

1. A description of programs for early childhood special education from birth through five years of

age:

Reference Number:
Document Title:

Document Location:

Description:

CEO Policy 6

Part C-Transition

https://charterselpa.org/governance/

Charter schools in the El Dorado Charter SELPA currently do not serve
students in Part C or preschool students. If students are transitioning
from preschool to a Charter LEA and are eligible for Part B services, the
Charter LEA will participate to ensure a smooth and effective transition
between programs.

2. A description of the method by which members of the public, including parents or guardians of
individuals with exceptional needs who are receiving services under the local plan, may address
questions or concerns to the SELPA governing body or individual administrator:

Reference Number:
Document Title:

Document Location:

Description:

CDE Form Version 2.0

CEO Policy 15

Public Participation

https://charterselpa.org/governance/

It shall be the policy of the Charter SELPA that public hearings,
adequate notice of the hearings, and an opportunity for comment
available to the general public, including individuals with disabilities and
parents of children with disabilities, are held prior to the adoption of any
policies and/or regulations needed to comply with part B of the IDEA.
Per the Charter SELPA Local Plan, policies are adopted by the Charter
CEO Council. The Charter SELPA RLA/AU may request input from the
Executive Committee as policies are developed. Appropriate notice
shall be provided prior to adoption of policies by the Charter SELPA
CEO Council. Proposed policies will be posted to the El Dorado Charter
SELPA website. This will allow for review and comment by the public,
parents of children with disabilities, or individuals with disabilities.
Charter CEO Council typically meets twice per year and meetings may
take place through teleconference. For the purposes of this section,
“teleconference” means a meeting where the members are in different
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locations, connected by electronic means, through either audio, video,
or both.

3. A description of a dispute resolution process, including mediation and final and binding
arbitration to resolve disputes over the distribution of funding, the responsibility for service
provision, and the other governance activities specified within the local plan:

Reference Number: CEO Administrative Regulation 4 and Procedural Guide

Document Title: Procedural Safeguards and Complaints for Special Education

https://charterselpa.org/governance/

Document Location: http://charterselpa.org/program-support/procedural-guide/

Before requesting a due process hearing, the Charter Chief Executive
Officer or designee of the Charter LEA and a parent/guardian may
agree to meet informally to resolve any dispute relating to the
identification, assessment or education and placement of a student with
disabilities. The Charter Chief Executive Officer or designee shall have
the authority to resolve the dispute through an informal alternative
dispute resolution (“ADR”) process. (Ed. Code § 56502) In addition,
either party may file a request with the Superintendent of Public
Instruction for a Pre- Hearing Mediation Conference (commonly referred
to as “mediation only”) to be conducted by a person designated by the
Description: California Department of Education. Based on the Pre-Hearing
Mediation Conference, the Charter Chief Executive Officer or designee
may resolve the issue(s) in any manner that is consistent with state and
federal law, and is to the satisfaction of both parties. (Education Code
56500.3) Attorneys may not attend the Informal ADR session or the
Prehearing Mediation Conference. Attorneys may attend, or otherwise
participate in, only those mediation conferences that are scheduled
pursuant to a request for a due process hearing. (Ed. Code §§ 56500.3,
56501) If the parties do not resolve their dispute through Informal ADR
and/or a Pre-Hearing Mediation Conference, either party may file a
request for a due process hearing.

4. A description of the process being used to ensure a student is referred for special education
instruction and services only after the resources of the regular education program have been
considered and, where appropriate, utilized:

Reference Number: CEO Policy 2 and Procedural Guide
Document Title: Identification and Evaluation of Individuals for Special Education
CDE Form Version 2.0 Page B-40 of 43
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https://charterselpa.org/governance/

Document Location: http://charterselpa.org/program-support/procedural-guide/

The Charter Chief Executive Officer or designee shall follow SELPA
procedures providing that parents/guardians, teachers, appropriate
professionals, and others may refer an individual for assessment for
Description: special education services. Identification procedures shall be
coordinated with school site procedures for referral of students with
needs that cannot be met with modifications to the regular
instructional program. (Ed. Code § 56302)

5. A description of the process being used to oversee and evaluate placements in nonpublic,
nonsectarian schools and the method of ensuring that all requirements of each student's
individualized education program are being met. The description shall include a method for
evaluating whether the student is making appropriate educational progress:

Reference Number: CEO Administrative Regulation 24 and Procedural Guide

Nonpublic, Nonsectarian School and Agency Services for Special

Document Title: Education

https://charterselpa.org/governance/

Document Location: http://charterselpa.org/program-support/procedural-guide/

Contracts with an NPS or NPA shall include an Individual Services
Agreement (“ISA”) negotiated for each student. ISAs shall be for the
length of time for which NPS and/or NPA services are specified in the
student’s individualized education program (“IEP”), but not to exceed
one year. Changes in educational instruction, services or placement
shall be made only on the basis of revisions to the student’s IEP. (Ed.
Code § 56366.) The master contract shall specify the general
administrative and financial agreements between the NPS or NPA and
the Charter LEA to provide the special education and designated
instruction and services, as well as transportation specified in the
student’s IEP. The administrative provisions of the master contract shall
also include procedures for record keeping and documentation, and the
maintenance of school records by the contracting charter LEA to ensure
that the NPS provides appropriate high school graduation credit to the
student. The contract may allow for partial or full-time attendance at the
nonpublic nonsectarian school. (Ed. Code § 56366.) In order for a
Description: Charter LEA to contract with an NPS or NPA, the NPS and NPA must
be certified as meeting state standards. (Ed Code § 56366.) A master
contract may be terminated for cause with20-days’ notice. However, the
availability of a public education program initiate during the period of the
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master contract cannot give cause for termination unless the parent/
guardian agrees to transfer the student to the public program. The
master contract shall include a description of the process being utilized
by the Charter LEA to oversee and evaluate placements in the NPS.
This description shall include a method for evaluating whether the
student is making appropriate educational progress. (Ed. Code 56366)
The Charter CEO or designee of an elementary Charter LEA shall notify
a high school district of all students placed in NPS or NPA programs
prior to the annual review of the IEP for each student who may transfer
to the high school district. (5 CCR § 3069.) When a special education
student meets the district requirements for completion of prescribed
course of study as designated in the student’s IEP, the district which
developed the IEP shall award the diploma. (5 CCR § 3070.)

6. A description of the process by which the SELPA will fulfill the obligations to provide free and
appropriate public education (FAPE) to a student age 18 to 21 (or age 22 under the circumstances
described in EC 56026(c)(4)) who has been incarcerated in a county jail and remains eligible for
special education services:

The obligation to make FAPE available extends to those otherwise-eligible adults in county jail,
age 18 to 21, who: (a) had been identified as a child with a disability and had received services in
accordance with an IEP, but left school prior to their incarceration; or (b) did not have an IEP in
their last educational setting, but had actually been identified as a child with a disability.

(EC Section 56040)

It is the responsibility of the district of residence (DOR) to provide special education services and
related services to an adult student in county jail who remains eligible for these services and
wishes to receive them. The DOR is the district in which the student's parents resided when the
student turned 18, unless and until the parents move to a new DOR. For conserved students, the
DOR is based on the residence of the conservator. (EC Section 56041)

Reference Number: CEO Policy 1 and Procedural Guide

Document Title: Comprehensive Local Plan for Special Education

https://charterselpa.org/governance/

Document Location: http://charterselpa.org/program-support/procedural-guide/

As members of the Charter SELPA, each Charter SELPA LEA (Local
Education Agency) desires to provide a free and appropriate public
education (FAPE) to all school aged K-12 individuals with disabilities,
who are enrolled in the charter, including children who have been
suspended or expelled or placed by the charter LEA in a nonpublic
school or agency services. The SELPA will provide technical support to
Description: any Charter LEAs identified as the DOR for students age 18 to 21 who
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are Incarcerated in a county jail and remaining eligible for special
education to assist in meeting their obligation. The SELPA may facilitate
collaboration with the county jails as requested.
Students shall be referred for special education instruction and services
only after the resources of the regular education program have been
considered and, where appropriate, utilized. (Education Code 56303)

CDE Form Version 2.0
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Combined Board Check Register d ¢
School:  ARISE edtec
Month: January 2021
Total Paid By Check: $255,395.05
Total Paid By Credit Card: $176.31
Check #/CC Transaction ‘
Payment Type Account Vendor Date Description Void Amount
Bill #122820--FSA Contributions for Pay
Check 31257 The Advantage Group 1/4/2021 Period 12/16/20 thru 12/31/20 132.95
American Heritage Life
Check 31258 Insurance Company 1/12/2021 Bill #122320--Life Insurance 167.18
Bill #4061064--Books & Supplies
Bill #4059462--Books & Supplies
Bill #4065429--Books & Supplies
Check 31259 Barnes & Noble 1/12/2021 Bill #4059463--Books & Supplies 4,756.53
Check 31260 Comcast 1/12/2021 Bill #122320--Phone Svc due 01/14/21 315.72
Check 31261 COMCAST 1/12/2021 Bill #122520--Phone Svc due 01/16/21 578.41
Check 31262 Douglas Parking, LLC 1/12/2021 Bill #729805--Monthly Parking Fee: 01/01/21 1,650.00
McQuillen Technical Bill #4396--Technology Svc 12/03/20 -
Check 31263 Consulting 1/12/2021 01/01/21 1,746.75
Kaiser Foundation Bill #February 2021--Health Ins Premium -
Check 31264 Health Plan 1/12/2021 February 2021 + Retroactive Dues 24,414 .47
Bill #010521--Reimb: Mailing Supplies CIBG
Check 31265 Leslie Montano 1/12/2021 mailing & Staff Prize Mailing 181.11
Principal Life Bill #121720--Insurance Premium: January 2021
Check 31266 Insurance Company, Inc. |1/12/2021 & Adjustments 2,878.15
Check 31267 Christopher Rozeville 1/12/2021 Bill #010521--Reimb: Engineering Services 584.09
Seneca Family of
Check 31268 Agencies 1/12/2021 Bill #ARI-FTE-NOV20--Services: November 2020 26,087.30
Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check. Page 1
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Payment Type

Check #/CC
Account

Vendor

Transaction
Date

Description

Void

Amount

Check

31269

Staples

1/12/2021

Bill #3466212777--Materials & Supplies
Bill #3466212789--Materials & Supplies
Bill #3466212775--Materials & Supplies
Bill #3466212767--Supplies
Bill #3466212780--Supplies
Bill #3466212772--Materials
Bill #3466212787--Materials
Bill #3466212788--Materials
Bill #3466212782--Materials
Bill #3466212773--Materials
Bill #3466212783--Materials
Bill #3466212779--Supplies
Bill #3466212785--Materials & Supplies
Bill #3466212774--Materials & Supplies
Bill #3466212776--Materials & Supplies
Bill #3466212790--0ffice Supplies

Bill #3466212784--Supplies

Bill #3466212766--0ffice Supplies

Bill #3466212786--Materials & Supplies

Supplies
Supplies
Supplies
Supplies
Supplies
Supplies

2,878.

61

Check

31270

Xerox Financial
Services

1/12/2021

Bill #2422702--lLease Payment: 12/21/20 -
01/20/21

25.

13

Check

31271

Xerox Financial
Services

1/12/2021

Bill #2387082--Lease Payment: 11/27 -
12/26/20

2,936.

64

Check

31272

Edtec, Inc.

1/12/2021

Bill #20536--Monthly Data Service

12,366.

66

Check

31273

Mirna Cardenas

1/21/2021

Bill #012021--Relief Fund for Families

350.

00

Check

31274

Fruitvale Development
Corporation

1/21/2021

Bill #January 2021--Monthly Rent - January
2021

Bill #February 2021--Monthly Rent - February
2021

111,817.

75

Check

31275

The Advantage Group

1/22/2021

Bill #126320--Flex Administration Fee &
Processing Fees: December 2020

134.

00

Check

31276

Antonio Aguilar

1/22/2021

Bill #01142021--Middle School Fair & Home
Call Translations: 12/13 & 12/14/20

120.

00

Check

31277

Comcast 3410

1/22/2021

Bill #114908825--Recurring Charges due by
02/01/21

369.

90

Check

31278

Comcast

1/22/2021

Bill #113789440--Recurring Charges due by
02/01/21 & Adjustments

382.

84

Check

31279

Jamie Fuega

1/22/2021

Bill #1--Workshop preparation and
presentation/workshop panelist

100.

00

Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check.
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Check #/CC Transaction
Payment Type Account Vendor Date Description Void Amount
Bill #0008--Arise Staff Mental Health Group -
Circle 1-2 Second round of groups : 01/08 -
Check 31280 Karina Gonzalez 1/22/2021 01/15/21 360.00
Reach Institute for Bill #120420--Teacher Induction & Clear
Check 31281 School Leadership 1/22/2021 Program 5,462.50
Bill #011921--Reimb: Math Software for Gabe
Check 31282 Christopher Rozeville 1/22/2021 (Stats teacher) 135.00
Check 31283 Graham Woolley 1/22/2021 Bill #011821--Reimb: 11th gr CCARP Supplies 103.03
Bill #1220-5202--Breakfast & Lunch: 12/04 -
Check 31284 Better 4 You Meals 1/22/2021 12/31/20 18,656.00
Check 31285 Patricia Cruz 1/22/2021 Bill #011221--Relief Funds 350.00
Check 31286 Bartolo Huerta Doroteo (1/22/2021 Bill #011221--Relief Funds 350.00
Check 31287 Luis Hernandez 1/22/2021 Bill #011221--Relief Funds 350.00
Check 31288 Martha Lopez 1/22/2021 Bill #011221--Relief Funds 350.00
Check 31289 Magdalene Martinez 1/22/2021 Bill #011321--Reimb: CE Course 51.00
Bill #011321--Reimb: Postage & Delivery for
Check 31290 Leslie Montano 1/22/2021 staff materials 16.20
Bill #INV38331--Tele-Assessment Essentials -
Check 31291 Presencelearning, Inc. 1/22/2021 |Monthly Platform Usage Fee 450.00
Check 31292 Alicia Ramos 1/22/2021 Bill #011221--Relief Funds 350.00
Check 31293 Angela Valencia Saurez [1/22/2021 Bill #011221--Relief Funds 350.00
Check 31294 T-Mobile 1/22/2021 Bill #010221--Phone Charges due by 01/22/21 900.00
Young, Minney & Corr,
Check 31295 LLP 1/22/2021 Bill #68956--Services Through: 12/31/20 444.60
Bill #19993--Client SIS Support Jul 2020
Bill #19868--EdTec Monthly Back Office
Service -October 2020
Bill #17926--Csltg:0ther
Bill #10361--ESS Services: Apr 2016 LCAP
Check 31296 Edtec, Inc. 1/22/2021 Workshop 14,423.33
Check DBO10421 cIp 1/4/2021 DBO10421 - CIP 16,260.90
Check DBO11521 Amazon Mktp US 1/15/2021 DB@11521 - AMAZON MARKETPLACE 37.28
Young, Minney & Corr,
Check DB011921 LLP 1/19/2021 DB@11921 - YOUNG, MINNEY & CORR, LLP 30.00
Transamerica, Inc.
Check DBO11921A (401k) 1/19/2021 DB@11921A - TRANSAMERICA 731.77
Check DB012021 NFGLOBITIONIST TEACH 1/20/2021 DB012021 - NFGLOBITIONIST TEACH 25.75
Check DB012021A NFGLOBITIONIST TEACH 1/20/2021 DB@12021A - NFGLOBITIONIST TEACH 25.75
Young, Minney & Corr,
Check DB012021B LLP 1/20/2021 DB@12021B - YOUNG, MINNEY & CORR, LLP 30.00
Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check. Page 3
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Check #/CC Transaction

Payment Type Account Vendor Date Description Void Amount

Check DB012221 Amazon 1/22/2021 DB012221 - AMAZON 40.00

Check DBO12521 NFGLOBITIONIST TEACH 1/25/2021 DBO12521 - NFGLOBITIONIST TEACH 25.75

Check DBO12621 NSO HEALTHCARE 1/26/2021 DBO12621 - NSO HEALTHCARE 112.00
9515-6135

Credit Card (4522) www.Localwise.com 1/1/2021 12/07 - www.Localwise.com 29.00
9515-6135

Credit Card (4522) www.Localwise.com 1/1/2021 12/08 - www.Localwise.com 29.00
9515-6135

Credit Card (4522) TN TH 1/1/2021 12/1@ - TN TH 45,58
9515-6135

Credit Card (4522) MSFT 1/1/2021 12/02 - MSFT 72.73

Note: Multiple expenses or "ltemized/Invoice Amounts" may be paid by one check. The total "Check Amount" will appear for each "ltemized/Invoice Amount" paid by the check. Page 4
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B. Governance and Administration
California Education Code (EC) sections 56195 et seq. and 56205
Participating Local Educational Agencies

Participating local educational agencies (LEAS) included in the Special Education Local Plan Area
(SELPA) local plan must be identified in Attachment I.

Special Education Local Plan Area—Local Plan Requirements

1. Describe the geographic service area covered by the local plan:

inside and outside the geographic boundaries of El Dorado County. The El Dorado Charter
SELPA has designated the El Dorado County Office of Education as the Responsible Local
Agency/Administrative Unit (RLA/AU) and the County Superintendent of Schools as the
Superintendent of the RLA/AU. It is the intent of the El Dorado Charter SELPA to provide
options for charter schools in terms of SELPA membership. While it is always preferable for a
charter school to participate with their geographic SELPA, the Charter SELPA has been

The El Dorado Charter SELPA is composed of local educational agency charters (LEASs) located

developed to allow for a viable alternative for SELPA membership within the State of California.

2. Describe the SELPA regional governance and administrative structure of the local plan.
Clearly define the roles and structure of a multi-LEA governing body, or single LEA
administration as applicable:

Plan is approved by the SELPA governing board (CEO Council) with review from the County
Superintendent of Schools for El Dorado County.

Amendments to the Local Plan to revise LEA membership shall be approved through the
process as identified in Charter SELPA policies.

The CEO Council will hold the required public hearings and approve the Annual Service Plan
and the Annual Budget Plan.

As described within the Local Plan and adopted policies of the Charter SELPA, the Boards of
Education delegates the ongoing policy-making process, the Allocation Plan process, and
administrative procedures for carrying out that responsibility to the governance structure of the
Charter SELPA.

Upon entry into the Charter SELPA, the governing board for each LEA charter shall approve the
Agreement for Participation and the Local Plan for Special Education. The Charter SELPA Local
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3. Describe the SELPA's regional policy making process. Clearly define the roles of a multi-LEA
governing body, or single LEA administration as applicable related to the policy making
process for coordinating and implementing the local plan:

The Charter SELPA CEO Council membership consists of the CEO or designee of each charter
LEA member. Each charter LEA member has one vote. Organization partners that operate more
than one charter school, may have a single representative for all schools operated, but such
representative shall have a number of votes equal to the number of charter LEAs represented.

Charter SELPA CEO Council meetings are subject to California Open Meeting laws, specifically
the Brown Act (Government Code 54950-54963), which requires that CEO Council members
conduct business at properly noticed and agendized public meetings.

A majority of the LEAs present at a regularly scheduled and posted CEO Council meeting shall
constitute a quorum.

The Charter SELPA CEO Council will meet regularly with the El Dorado County Superintendent
of Schools and/or designee to direct and supervise the implementation of the Local Plan. The
Council has exclusive authority to make and take all reasonable and appropriate steps to
implement all decisions which may have a material effect on any and/or all Charter SELPA
policies, practices, operations, organization, services, functions, and any other purpose related
to the purpose for which the Charter SELPA is established. A minimum of two meetings per year
will be held.

The Charter SELPA CEO Council is responsible to approve Charter SELPA policies and
administrative regulations.

The Charter SELPA CEO Council is responsible to approve the Allocation Plan, which is the
framework for distribution of funds within the Charter SELPA.

Material changes to the Local Plan, other than for membership changes, shall be approved by
the Charter SELPA CEO Council and reviewed by the El Dorado County Superintendent of
Schools.

4. Clearly define the roles of the County Office of Education (COE) as applicable, and/or any
other administrative supports necessary to coordinate and implement the local plan:

The El Dorado Charter SELPA has designated the El Dorado County Office of Education as the
Responsible Local Agency/Administrative Unit (RLA/AU) and the County Superintendent of
Schools as the Superintendent of the RLA/AU. The Charter SELPA administrative unit
coordinates and implements the local plan under the supervision of the County Superintendent
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of Schools.

5. Describe the policies and procedures of the SELPA that allow for the participation of charter
schools in the local plan:

Per CEO Council Policy 22, any charter school may apply to the Charter SELPA to become an
LEA member of the SELPA. The Charter SELPA will establish an annual timeline for submission
of applications. Once granted membership, the charter LEA will participate in the governance of
the SELPA in the same manner as all other charter LEA members in the SELPA. The timeline
for submission may be amended by the Charter SELPA RLA/AU Superintendent/designee for
unique circumstances, including State Board of Education charter approvals. The applicant, not
an expansion of an existing member, will be deemed a member of the SELPA upon approval of
the Charter SELPA Selection Committee. The applicant charter LEA board must also take
action to approve membership. The Charter SELPA Selection Committee will inform the CEO
Council members of their decision. Applications for additional schools of a current Charter
SELPA member, shall be approved by the Charter SELPA RLA/AU Designee, pursuant to AR
22, and are not required to be reviewed by the Charter SELPA Selection Committee. Because
they are current members, the Charter SELPA RLA/AU Designee has significant documentation
available to assess the new charter LEA capacity. The applicant member, an expansion of an
existing member, will be deemed a member of the SELPA after approval by the Charter SELPA
RLA/AU Designee. The applicant member charter LEA board must also take action to approve
membership.

CDE Form Version 2.0

6. Identify and describe the representation and participation of the SELPA community advisory
committee (CAC) pursuant to EC Section 56190 in the development of the local plan:

The Community Advisory Committee shall be composed of parents of individuals with
exceptional needs, enrolled in public or private schools, parents of other pupils enrolled in
school, pupils and adults with disabilities, regular education teachers, special education teachers
and other school personnel, representatives of other public and private agencies, and persons
concerned with the needs of individuals with exceptional needs. Terms of CAC participation are
outlined in the CAC bylaws.

Because of the geographic diversity within the EI Dorado Charter SELPA, meetings may take
place through teleconference. For purposes of this section, “teleconference” means a meeting
where the members are in different locations, connected by electronic means, through either
audio, video, or both.
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7. Describe the SELPA's process for regular consultations regarding the plan development with
representative of special education and regular education teachers, and administrators
selected by the groups they represent and parent members of the CAC:

The purpose of the Community Advisory Committee shall be to act in support of individuals with
exceptional needs by representing broad interests in the community and promoting maximum
interaction of parents and community members with the the LEA charter schools in accordance
with the Education Code and the El Dorado Charter Local Plan. Per the CAC bylaws, the
Community Advisory Committee may be composed of parents of individuals with exceptional
needs, enrolled in public or private schools, parents of other pupils enrolled in school, pupils and
adults with disabilities, regular education teachers, special education teachers and other school
personnel, representatives of other public and private agencies, and persons concerned with the
needs of individuals with exceptional needs pursuant to EC Section 56193. Through the
regularly scheduled CAC meetings, the SELPA will ensure that the development, amendment,
and review of the Local Plan pursuant to EC sections 56205(a)(12)(E) and 56194. The CAC will
be given at least 30 days to conduct a review. The SELPA shall review and consider comments
from the CAC pursuant to EC section 56205(b)(7).

8. ldentify and describe the responsible local agency (RLA), Administrative Unit (AU), or other
agency who is responsible for performing tasks such as the receipt and distribution of funds,
provision of administrative support, and coordination and implementation of the plan:

The El Dorado Charter SELPA has designated the El Dorado County Office of Education as
the Responsible Local Agency/Administraive Unit (RLA/AU) and the County Superintendent
of Schools as the Superintendent of the RLA/AU. The Superintendent oversees the SELPA
administrative staff in the receipt and distribution of funds, provision of administrative support,
and the coordination and implementation of the SELPA Allocation and Local Plans.

9. Describe the contractual agreements and the SELPA’s system for determining the
responsibility of participating agency for the education of each student with special needs
residing within the geographical area served by the plan:

As members of the El Dorado Charter Special Education Local Plan Area (SELPA), each charter
(as identified by the CDS (County, District, School) code issued by the State Board of Education)
is considered an LEA (Local Education Agency) for purposes of special education. Each charter
school, as their own LEA for special education accountability is responsible for the students
within their jurisdiction including any and all contractual agreements. There are no additional
contractual agreements that supersede education code.
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10. For multi-LEA local plans, specify:

a. The responsibilities of each participating COE and LEA governing board in the
policymaking process:

The Charter SELPA CEO Council membership consists of the CEO or designee of each charter
LEA member. Each charter LEA member has one vote. Organization partners that operate more
than one charter school may have a single representative for all schools operated, but such
representative shall have a number of votes equal to the number of charter LEAs represented.

Charter SELPA CEO Council meetings are subject to California Open Meeting laws, specifically,
the Brown Act (Government Code 54950-54963), which requires that CEO Council members
conduct business at properly noticed and agendized public meetings.

A majority of the LEAs present at a regularly scheduled and posted CEO Council meeting shall
constitute a quorum.

The Charter SELPA CEO Council will meet regularly with the El Dorado County Superintendent
of Schools and/or designee to direct and supervise the implementation of the Local Plan. The
Council has exclusive authority to make and take all reasonable and appropriate steps to
implement all decisions which may have a material effect on any and/or all Charter SELPA
policies, practices, operations, organization, services, functions, and any other purpose related
to the purpose for which the Charter SELPA is established. A minimum of two meetings per year
will be held.

The Charter SELPA CEO Council is responsible for approving Charter SELPA policies and
administrative regulations.

The Charter SELPA CEO Council is responsible for approving the Allocation Plan, which is the
framework for distribution of funds within the Charter SELPA.

b. The responsibilities of the superintendents of each participating LEA and COE in the
implementation of the local plan:

The El Dorado Charter SELPA has designated the El Dorado County Office of Education as the
Responsible Local Agency/Administrative Unit (RLA/AU) and the County Superintendent of
Schools as the Superintendent of the RLA/AU. The Charter SELPA administrative unit
coordinates and implements the local plan under the supervision of the County Superintendent
of Schools. Each LEA CEO representative is responsible per the SELPA Participation
Agreement for the review and implementation of the local plan.
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c. The responsibilities of each LEA and COE for coordinating the administration of the
local plan:

Upon entry into the Charter SELPA, the governing board for each LEA charter shall approve the
Agreement for Participation and the Local Plan for Special Education. The Charter SELPA Local
Plan is approved by the CEO Council and reviewed by the El Dorado County Superintendent of
Schools. Each Charter LEA and the COE as the RLA/AU is responsible for the coordination of
the administration of the local plan. Adopted policies of the Charter SELPA, the LEAs Boards of
Education delegates the ongoing policy-making process, the Allocation Plan process, and
administrative procedures for carrying out that responsibility to the governance structure of the
Charter SELPA.

11. Identify the respective roles of the RLA/AU, the SELPA administrator, and the individual
LEAs associated with the SELPA related to:

a. The hiring, supervision, evaluation, and discipline of the SELPA administrator and staff
employed by the AU in support of the local plan:

The El Dorado County Office of Education Superintendent of Schools, as the RLA/AU, is
responsible for the hiring, supervision, evaluation, and discipline of the SELPA administrator and
staff employed by the RLA/AU.

b. The local method used to distribute federal and state funds to the SELPA RLA/AU and
to LEAs within the SELPA:

Funds received by the El Dorado Charter SELPA from Part B of the IDEA shall be expended in
accordance with the applicable provisions of the IDEA and shall be used to supplement, and not
to supplant State, local and other Federal funds.

State and federal funds received by the RLA/AU and El Dorado Charter SELPA are allocated
and distributed among the local educational agencies in the SELPA, according to the El Dorado
Charter SELPA adopted Allocation Plan.

c. The operation of special education programs: education programs:

The Charter LEA shall ensure that the individualized education program team for any student
with a disability includes the following members:

1. One or both of the student's parents/guardians, and/or a representative selected by the
parent/guardian.

2. If the student is or may be participating in the regular education program, at least one regular
education teacher. If more than one regular education teacher is providing instructional services
to the student, the Charter LEA may designate one such teacher to represent the others.

CDE Form Version 2.0 Page B-6 of 43

Powered by BoardOnTrack 63 of 160



ARISE High School - Board Meeting - Agenda - Tuesday February 16, 2021 at 6:00 PM

Section B: Governance and Administration

SELPA | El Dorado Charter SELPA Fiscal Year | 2020-21

3. At least one special education teacher or, where appropriate, at least one special education
provider working with the student

4. A representative of the Charter LEA who is:

a. Qualified to provide or supervise the provision of specially designed instruction to meet the
unique needs of students with disabilities.

b. Knowledgeable about the general education curriculum.

c. Knowledgeable about the availability of Charter LEA and/or special education local plan area
(SELPA) resources.

d. Has the authority to commit Charter LEA resources and ensure that whatever services are set
out in the IEP will be provided.

5. An individual who can interpret the instructional implications of assessment results This
individual may already be a member of the team as described in items 2-4 above or in item 6
below.

Note: Pursuant to Education Code 56341 and 34 CFR 300.321, the determination as to whether
an individual identified in item 6 below has "knowledge or special expertise" must be made by
the party (either the Charter LEA or parent) who invited the individual to the IEP team meeting.
6. At the discretion of the parent/guardian or Charter LEA, other individuals who have
knowledge or special expertise regarding the student, including related services personnel, as
appropriate (The determination of whether the individual has knowledge or special expertise
regarding the student shall be made by the party who invites the individual to be a member of
the IEP team. (Ed. Code § 56341)

7. Whenever appropriate, the student with a disability

8. For transition service participants:

a. The student, of any age, with a disability if the purpose of the meeting is the consideration of
the student's postsecondary goals and the transition services needed to assist the student in
reaching those goals. If the student does not attend the IEP team meeting, the Charter LEA
shall take other steps to ensure that the student's preferences and interests are considered.

b. To the extent appropriate, and with the consent of the parent/guardian, a representative of
any other agency that is likely to be responsible for providing or paying for transition

services.

c. If a representative of a local agency has been invited but does not attend the meeting, the
Charter LEA shall take steps to obtain participation of the agency in the planning of any
transition services. (Ed. Code § 56341)

9. For students suspected of having a specific learning disability at least one individual who is
qualified to conduct individual diagnostic examinations of the student, such as a school
psychologist, speech language pathologist, or remedial reading teacher. In addition, at least one
team member other than the student's regular education teacher shall observe the student's
academic performance in the regular classroom setting. If the student is younger than five years
or not enrolled in school, a team member shall observe the child in an environment appropriate
for a child of that age. 34 CFR §§ 300.308, 300.542; Ed Code § 56341);

10. For students who have been placed in a group home by the juvenile court, a representative
of the group home

11. If a student with a disability is identified as potentially requiring mental health services, the
Charter LEA may request the participation of the county mental health program in the IEP team
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meeting. (Ed. Code § 56331)

(20 USC § 1414(d)(1); 34 CFR § 300.321; Ed. Code §§ 56341, 56341.2, 56341.5)

Excusal of Team Member

A member of the IEP team shall not be required to attend an IEP team meeting, in whole or in
part, if the parent/guardian consents and the Charter LEA agrees, in writing, that the attendance
of the member is not necessary because the member's area of the curriculum or related
services is not being modified or discussed at the meeting. If the meeting involves a discussion
of the member's area of the curriculum or related service, the IEP team member may be
excused from the meeting if the parent/guardian consents in writing to the excusal and the
member submits to the parent/guardian and team written input into the development of the IEP
prior to the meeting. (20 USC § 1414(d)(1)(C); 34 CFR § 300.321; Ed. Code 56341)
Parent/Guardian Participation and Other Rights

The Charter CEO or designee shall take steps to ensure that one or both of the parents/
guardians of the student with a disability are present at each IEP team meeting or are afforded
the opportunity to participate. These steps shall include, at minimum, notifying the parents/
guardians of the meeting early enough to ensure that they will have the opportunity to attend
and scheduling the meeting at a mutually agreed upon time and place. (34 CFR § 300.322; Ed.
Code 56341.5)

The Charter CEO or designee shall send parents/guardians a notice of the IEP team meeting
that:

1. Indicate the purpose, time, and location of the meeting

2. Indicate who will be in attendance at the meeting

3. For students beginning at age 16 (or younger than 16 if deemed appropriate by the IEP
team):

a. Indicate that the purpose of the meeting will be the consideration of postsecondary goals and
transition services for the student as required by 20 USC, section1414(d)(1)(A)(i))(VIII), 34 CFR,
section 300.320(b), and Education Code, section 56345.1

b. Indicate that the Charter LEA will invite the student to the IEP team meeting

c. Identify any other agency that will be invited to send a representative

At each IEP team meeting convened by the Charter LEA, the Charter LEA administrator or
specialist on the team shall provide the parent/guardian and student of the federal and state
procedural safeguards (Ed. Code § 56321, 56500.1)

Before any IEP meeting, the parent/guardian shall have the right and opportunity to request to
examine all of his/her child's school records. Upon receipt of an oral or written request, the
Charter LEA shall provide complete copies of the records within five business days. (Ed. Code§
56043)

If neither parent/guardian can attend the meeting, the Charter CEO or designee shall use other
methods to ensure parent/guardian participation, including video conferences or individual or
conference telephone calls. (20 USC 1414(f); 34 CFR 300.322; Education Code 56341.5)

An |IEP team meeting may be conducted without a parent/guardian in attendance if the Charter
LEA is unable to convince the parent/guardian that he/she should attend. In such a case, the
Charter LEA shall maintain a record of its attempts to arrange a mutually agreed upon time and
place for the meeting, including, but not limited to: (34 CFR § 300.322; Ed. Code § 56341.5)

1. Detailed records of telephone calls made or attempted and the results of those calls
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2. Copies of correspondence sent to the parent/guardian and any responses received

3. Detailed records of visits made to the parent/guardian's home or place of employment and the
results of those visits. Parents/guardians and the Charter LEA shall have the right to audiotape
the proceedings of IEP team meetings, provided members of the IEP team are notified of this
intent at least 24 hours before the meeting. If the Charter LEA gives notice of intent to audiotape
a meeting and the parent/guardian objects or refuses to attend because the meeting would be
audiotaped, the meeting shall not be audiotaped. Audiotape recordings made by a LEA, SELPA,
or county office are subject to the federal Family Educational Rights and Privacy Act (20 USC §
12329).

Parents/guardians have the right to:

1. Inspect and review the audiotapes

2. Request that the audiotapes be amended if the parents/guardians believe they contain
information that is inaccurate, misleading, or in violation of the student's privacy rights or other
rights

3. Challenge, in a hearing, information that the parents/guardians believe is inaccurate,
misleading, or in violation of the student's privacy rights or other rights

(Education Code 56341.1)

The Charter LEA shall take any action necessary to ensure that the parents/guardians
understand the proceedings of the meeting, including arranging for an interpreter for parents/
guardians with deafness or whose native language is not English. (34 CFR 300.322; Education
Code 56345.1)

The Charter LEA shall provide the parents/guardians of a student with disabilities a copy of his/
her child's IEP at no cost. (34 CFR 300.322).

The Charter LEA shall adhere to all Federal (IDEA) and State (Education Code) laws regarding
the provision of special education programs and services for students that qualify for special
education per the IEP process outlined above.

d. Monitoring the appropriate use of federal, state, and local funds allocated for special
education programs:

The El Dorado County Office of Education is the Responsible Local Agency/Administrative Unit
(RLA/AU) for the Charter SELPA. Pursuant to the provisions of Education Code Section 56030
et seq., the RLA/AU shall receive and distribute regionalized service funds, provide
administrative support and coordinate the implementation of the EI Dorado Charter Local Plan
for Special Education and the CEO Council approved Allocation Plan. The RLA/AU shall
perform such services and functions required to accomplish the goals set forth in the plans,
including development of the Annual Service and Budget Plans.
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12. Describe how specialized equipment and services will be distributed within the SELPA in a
manner that minimizes the necessity to serve students in isolated sites and maximizes the
opportunities to serve students in the least restrictive environments:

Specialized equipment and services is provided at the school site associated with the Charter
LEA, where the Individualized Education Program (IEP) team has determined is the most
appropriate free and appropriate public education in the least restrictive environment.

Policies, Procedures, and Programs

Pursuant to EC sections 56122 and 56205(a), the SELPA ensures conformity with Title 20 United
States Code (USC) and in accordance with Title 34 Code of Federal Regulations (CFR) Section
300.201 and has in effect policies, procedures, and programs. For each of the following 23 areas,
identify whether, or not each of the following provisions of law are adopted as stated. If the policy
is not adopted as stated, briefly describe the SELPA's policy for the given area. In all cases,
provide the SELPA policy and procedure numbers; the document title; and the physical location
where the policy can be found.

1. Free Appropriate Public Education: 20 USC Section 1412(a)(1)

Policy/Procedure Number: | CEO Policy 1

Document Title: Comprehensive Local Plan for Special Education

Document Location: https://charterselpa.org/governance/

"It shall be the policy of this LEA that a free appropriate public education is available to all children
with disabilities residing in the LEA between the ages of 3 and 21, inclusive, including children with
disabilities who have been suspended or expelled from school." The policy is adopted by the SELPA
as stated:

(® Yes ( No

2. Full Educational Opportunity: 20 USC Section 1412(a)(2)

Policy/Procedure Number: | CEO Administrative Regulation 1

Document Title: Comprehensive Local Plan for Special Education
Document Location: https://charterselpa.org/governance/
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“It shall be the policy of this LEA that all children with disabilities have access to educational
programs, non-academic programs, and services available to non-disabled children.” The policy is
adopted by the SELPA as stated:

(® Yes ( No

3. Child Find: 20 USC Section 1412(a)(3)

Policy/Procedure Number: | CEO Policy 2

Document Title: Identification and Evaluation of Individuals for Special Education

Document Location: https://charterselpa.org/governance/

"It shall be the policy of this LEA that all children with disabilities residing in the State, including children
with disabilities who are homeless or are wards of the State and children with disabilities attending
private schools, regardless of the severity of their disabilities, who are in need of special education and
related services, are identified, located, and evaluated. A practical method has been developed and
implemented to determine which children with disabilities are currently receiving needed special
education and related services." The policy is adopted by the SELPA as stated:

(" Yes (e No

If "NO," provide a brief description of the SELPA's policy related to the provision of law:

The Governing Board of each member LEA recognizes the need to actively seek out and
evaluate school age Charter LEA residents who have disabilities, in order to provide them with
appropriate educational opportunities in accordance with state and federal law.

Charter schools are currently authorized to serve school-aged students (grades K-12). If at any
time the authorization changes, the charter schools would follow all state and federal laws
regarding children from age 0-2 and Child Find. Charter schools will assist families and make
appropriate referrals for any students they find who would be outside the age or area of
responsibility of the Charter schools.

The Charter Chief Executive Officer or designee shall follow SELPA procedures to determine
when an individual is eligible for special education services and shall implement the SELPA
procedures for special education program identification, screening, referral, assessment,
planning, implementation, review, and triennial assessment. (Education Code 56301) The
Charter LEAS’ process shall prevent the inappropriate disproportionate representation by race
and ethnicity of students with disabilities.

In addition to identifying students with disabilities residing in their district, each districts "Child
Find" identification system shall identify highly mobile children with disabilities, such as migrant
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and homeless children. (20 USC § 1412(a)(3).)

4. Individualized Education Program (IEP) and Individualized Family Service Plan (IFSP):
20 USC Section 1412(a)(4)

Policy/Procedure Number: | CEO Policy 3 and CEO Administrative Regulation 3

Document Title: Individualized Education Program

Document Location: https://charterselpa.org/governance/

“It shall be the policy of this LEA that an IEP, or an IFSP that meets the requirements of 20 USC
Section 1436 (d), is developed, implemented, reviewed, and revised for each child with a disability who
requires special education and related services in accordance with 20 USC Section 1414 (d). It shall
be the policy of this LEA that a of an IEP will be conducted on at least an annual basis to review a
student’s progress and make appropriate revisions.” The policy is adopted by the SELPA as stated:

(" Yes (e No

If "NO," provide a brief description of the SELPA's policy related to the provision of law:

The Governing Board of each participating LEA shall provide educational alternatives that afford
students with disabilities full educational opportunities. Students with disabilities shall receive a
FAPE in the least restrictive environment as required by law.

The Charter Chief Executive Officer or designee shall implement the SELPA Procedural Guide.
The Procedural Guide outlines the composition of the IEP team, and sets forth procedures
regarding the development, review, and revision of the |IEP.

The specifics of the IEP process are set out in CEO Administrative Regulation 3

5. Least Restrictive Environment: USC Section 1412(a)(5)

Policy/Procedure Number: | CEO Administrative Regulation 1

Document Title: Comprehensive Local Plan for Special Education

Document Location: https://charterselpa.org/governance/

"It shall be the policy of this LEA that to the maximum extent appropriate, children with disabilities,
including children in public or private institutions or other care facilities, are educated with children
who are not disabled. Special classes, separate schooling, or other removal of children with
disabilities from the general educational environment, occurs only when the nature or severity of the
disability of a child is such that education in regular classes with the use of supplementary aids and
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services cannot be achieved satisfactorily." The policy is adopted by the SELPA as stated:

(@ Yes (" No

6. Procedural Safeguards: 20 USC Section 1412(a)(6)

Policy/Procedure Number: | CEO Policy 4

Document Title: Procedural Safeguards

Document Location: https://charterselpa.org/governance/

“It shall be the policy of this LEA that children with disabilities and their parents shall be afforded all
procedural safeguards according to state and federal laws and regulations.” The policy is adopted by
the SELPA as stated:

(" Yes (& No

If "NO," provide a brief description of the SELPA's policy related to the provision of law:

In order to protect the rights of students with disabilities, the Charter LEA shall follow all
procedural safeguards as required by law. Parents/guardians shall receive written notice of their
rights in accordance with law, Board policy, and administrative regulation.

Note: Education Code 56195.8 authorizes the policy to include provisions for involving Charter
LEA Board members in any due process hearing procedure activities.

7. Evaluation: 20 USC Section 1412(a)(7)

Policy/Procedure Number:| CEO Administrative Regulation 3

Document Title: Individualized Education Program

Document Location: https://charterselpa.org/governance/

“It shall be the policy of this LEA that a reassessment of a child with a disability shall be conducted at

least once every three years or more frequently, if appropriate.” The policy is adopted by the SELPA
as stated:

(" Yes (e No

If "NO," provide a brief description of the SELPA's policy related to the provision of law:

The Charter CEO or designee shall ensure that the IEP team:
1. Reviews the IEP periodically, but at least annually, to determine whether the annual goals for
the student are being achieved and the appropriateness of placement
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appropriate

2. Revises the |EP, as appropriate, to address:
a. Any lack of expected progress toward the annual goals and in the general curriculum, where

b. The results of any reassessment conducted pursuant to Education Code 56381

c. Information about the student provided to or by the parents/guardians regarding review of
evaluation data (34 CFR 305(a)(2) and Education Code 56381(b).)

d. The student's anticipated needs

e. Any other relevant matters

8. Confidentiality: 20 USC Section 1412(a)(8)

Policy/Procedure Number:
Document Title:

Document Location:

CEO Policy 5

Confidentiality of Student Records

https://charterselpa.org/governance/

"It shall be the policy of this LEA that the confidentiality of personally identifiable data, information,
and records maintained by the LEA relating to children with disabilities and their parents and families
shall be protected pursuant to the Family Educational Rights and Privacy Act, non-academic
programs, and services available to non-disabled children." The policy is adopted by the SELPA as

stated:

(" Yes (& No

If "NO," provide a brief description of the SELPA's policy related to the provision of law:

student's family.

The Charter LEA Governing Board recognizes the importance of keeping accurate,
comprehensive student records as required by law. Procedures for maintaining the
confidentiality of student records shall be consistent with state and federal law.

The Charter CEO or designee shall establish regulations governing the identification,
description and security of student records, as well as timely access for authorized persons.
These regulations shall ensure parental rights to review, inspect and copy student records. In
addition, the regulations will ensure and shall protect the privacy rights of student and the

The Charter CEO or designee shall designate a certificated employee to serve as custodian
of records for student records at the Charter LEA level. At each school, the principal or a
certificated designee shall act as custodian of records for students enrolled at that school.
The custodian of records shall be responsible for implementing Board policy and
administrative regulation regarding student records. (56 CCR § 431)

9. Part C to Part B Transition: 20 USC Section 1412(a)(9)
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Policy/Procedure Number: | CEO Policy 6

Document Title: Part C - Transition

Document Location: https://charterselpa.org/governance/

"It shall be the policy of this LEA that children participating in early intervention programs under the
Individuals with Disabilities Education Act (IDEA), Part C, and who will participate in preschool
programs, experience a smooth and effective transition to preschool programs in a manner
consistent with 20 USC Section 1437(a)(9). The transition process shall begin prior to the child's third
birthday."The policy is adopted by the SELPA as stated:

(" Yes (& No
If "NO," provide a brief description of the SELPA's policy related to the provision of law:

Charter schools in the El Dorado Charter SELPA currently do not serve students in Part C or
preschool students. If students are transitioning from preschool to a Charter LEA and are
eligible for Part B services, the Charter LEA will participate to ensure a smooth and effective
transition between programs.

10. Private Schools: 20 USC Section 1412(a)(10)

Policy/Procedure Number: | CEO Policy 7

Document Title: Students with Disabilities Enrolled by their Parents in Private School

Document Location: https://charterselpa.org/governance/

"It shall be the policy of this LEA to assure that children with disabilities voluntarily enrolled by their
parents in private schools shall receive appropriate special education and related services pursuant to
LEA coordinated procedures. The proportionate amount of federal funds will be allocated for the
purpose of providing special education services to children with disabilities voluntarily enrolled in
private school by their parents." The policy is adopted by the SELPA as stated:

(® Yes (" No

11. Local Compliance Assurances: 20 USC Section 1412(a)(11)

Policy/Procedure Number: | CEO Policy 8

Document Title: Compliance Assurances
Document Location: https://charterselpa.org/governance/
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"It shall be the policy of this LEA that the local plan shall be adopted by the appropriate local board(s)
(district/county) and is the basis for the operation and administration of special education programs,
and that the agency(ies) herein represented will meet all applicable requirements of state and federal
laws and-regulations, including compliance with the IDEA; the Federal Rehabilitation Act of 1973,
Section 504 of Public Law; and the provisions of the California EC, Part 30." The policy is adopted by
the SELPA as stated:

(@ Yes (" No

12. Interagency: 20 USC Section 1412(a)(12)
Policy/Procedure Number: | CEO Policy 29 and CEO Administrative Regulation 29

Document Title: Interagency

Document Location: https://charterselpa.org/governance/

"It shall be the policy of this LEA that interagency agreements or other mechanisms for interagency
coordination are in effect to ensure services required for free appropriate public education are
provided, including the continuation of services during an interagency dispute resolution process."
The policy is adopted by the SELPA as stated:

(® Yes (" No

13. Governance: 20 USC Section 1412(a)(13)

Policy/Procedure Number: | CEO Policy 9 and CEO Administrative Regulation 9

Document Title: Governance

Document Location: https://charterselpa.org/governance/

"It shall be the policy of this LEA to support and comply with the provisions of the governance bodies
and any necessary administrative support to implement the local plan. A final determination that an
LEA is not eligible for assistance under this part will not be made without first affording that LEA with
reasonable notice and an opportunity for a hearing through the State Education Agency." The policy is
adopted by the SELPA as stated:

(" Yes (& No

If "NO," provide a brief description of the SELPA's policy related to the provision of law:

Each LEA Charter SELPA member shall comply with the provisions of the governance
structure and provide any necessary administrative support to implement the local plan.
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The local plan shall be implemented according to CEO Administrative Regulation 9.

14. Personnel Qualifications

Policy/Procedure Number: | CEO Policy 10

Document Title: Personnel Qualifications

Document Location: https://charterselpa.org/governance/

"It shall be the policy of this LEA to ensure that personnel providing special education related services
are appropriately and adequately prepared and trained, and that those personnel have the content
knowledge and skills to serve children with disabilities. This policy shall not be construed to create a right
of action on behalf of an individual student for the failure of a particular LEA staff person to be highly
qualified or to prevent a parent from filing a State complaint with the California Department of Education
(CDE) about staff qualifications." The policy is adopted by the SELPA as stated:

(® Yes (" No

15. Performance Goals and Indicators: 20 USC Section 1412(a)(15)

Policy/Procedure Number:| CEO Policy 11

Document Title: Performance Goals and Indicators

Document Location: https://charterselpa.org/governance/

"It shall be the policy of this LEA to comply with the requirements of the performance goals and
indicators developed by the CDE and provide data as required by the CDE." The policy is adopted by
the SELPA as stated:

(® Yes (" No

16. Participation in Assessments: 20 USC Section 1412(a)(16)

Policy/Procedure Number:| CEO Policy 12

Document Title: Participation in Assessments

Document Location: https://charterselpa.org/governance/

"It shall be the policy of this LEA that all students with disabilities shall participate in state and district-
wide assessment programs described in 20 USC Subsection 6311. The IEP team determines how a
student will access assessments with or without accommodations, or access alternate assessments
where necessary and as indicated in their respective Reps.." The policy is adopted by the SELPA as
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(® Yes (" No

17. Supplementation of State, Local, and Federal Funds: 20 USC Section 1412(a)(17)

Policy/Procedure Number: | CEO Policy 13

Document Title: Supplementation of State, Local and Other Federal Funds

Document Location: https://charterselpa.org/governance/

"It shall be the policy of this LEA to provide assurances that funds received from Part B of the IDEA
will be expended in accordance with the applicable provisions of the IDEA, and will be used to
supplement and not to supplant state, local, and other federal funds." The policy is adopted by the
SELPA as stated:

(® Yes (" No

18. Maintenance of Effort: 20 USC Section 1412(a)(18)

Policy/Procedure Number: | CEO Policy 14 and Administrative Regulation 14

Document Title: Federal Maintenance of Effort Requirement

Document Location: https://charterselpa.org/governance/

"It shall be the policy of this LEA that federal funds will not be used to reduce the level of local funds
and/or combined level of local and state funds expended for the education of children with disabilities
except as provided in federal laws and regulations." The policy is adopted by the SELPA as stated:

(@ Yes (" No

19. Public Participation: 20 USC Section 1412(a)(19)

Policy/Procedure Number: | CEO Policy 15

Policy/Procedure Title: Public Participation

Document Location: https://charterselpa.org/governance/

"It shall be the policy of this LEA that public hearings, adequate notice of the hearings, and an opportunity
for comments are available to the general public,including individuals with disabilities and parents of
children with disabilities, and are held prior to the adoption of any policies and/or regulations needed to

CDE Form Version 2.0 Page B-18 of 43

Powered by BoardOnTrack 75 of 160



ARISE High School - Board Meeting - Agenda - Tuesday February 16, 2021 at 6:00 PM

Section B: Governance and Administration

SELPA | El Dorado Charter SELPA Fiscal Year | 2020-21

comply with Part B of the IDEA." The policy is adopted by the SELPA as stated:

(@ Yes (" No

20. Suspension and Expulsion: 20 USC Section 1412(a)(22)

Policy/Procedure Number: | CEO Policy 16

Document Title: Suspension/Expulsion

Document Location: https://charterselpa.org/governance/

"The LEA assures that data on suspension and expulsion rates will be provided in a manner
prescribed by the CDE. When indicated by data analysis, the LEA further assures that policies,
procedures, and practices related to the development and implementation of the IEPs will be
revised." The policy is adopted by the SELPA as stated:

(@ Yes (" No

21. Access to Instructional Materials: 20 USC Section 1412(a)(23)

Policy/Procedure Number: | CEO Policy 17

Document Title: Access to Instructional Materials

Document Location: https://charterselpa.org/governance/

"It shall be the policy of this LEA to provide instructional materials to blind students or other
students with print disabilities in a timely manner according to the state-adopted National
Instructional Materials Accessibility Standard." The policy is adopted by the SELPA as stated:

(® Yes (" No

22. Over-identification and Disproportionality: 20 USC Section 1412(a)(24)

Policy/Procedure Number: | CEO Policy 18

Document Title: Overidentification and Disproportionality

Document Location: https://charterselpa.org/governance/

"It shall be the policy of this LEA to prevent the inappropriate over-identification or disproportionate
representation by race and ethnicity of children as children with disabilities." The policy is adopted by
the SELPA as stated:
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(@ Yes (" No

23. Prohibition on Mandatory Medicine: 20 USC Section 1412(a)(25)

Policy/Procedure Number: | CEO Policy 19

Document Title: Prohibition on Mandatory Medicine

Document Location: https://charterselpa.org/governance/

"It shall be the policy of this LEA to prohibit school personnel from requiring a student to obtain a
prescription for a substance covered by the Controlled Substances Act as a condition of attending
school or receiving a special education assessment and/or services." The policy is adopted by the
SELPA as stated:

(@ Yes (" No

Administration of Regionalized Operations and Services

Pursuant to EC sections 56195.7(c), 56205(a)(12)(B), 56368, and 56836.23, describe the
regionalized operation and service functions. Descriptions must include an explanation of the
direct instructional support provided by program specialists; and the respective roles of the RLA/
AU, the SELPA administrator, and the individual LEAs associated with the SELPA. Information
provided should include the reference number, document title, and the location (e.g., SELPA
office) for each function:

1. Coordination of the SELPA and the implementation of the local plan:

Reference Number: CEO Policy 1 and Administrative Regulation 1
Document Title: Comprehensive Local Plan for Special Education
Document Location: https://charterselpa.org/governance/

As members of the El Dorado County Charter Special Education Local
Plan Area (SELPA), (hereinafter referred to as Charter SELPA), each
charter (as identified by the CDS (County, District, School) code issued
by the State Board of Education) is considered an LEA (Local Education
Agency) for purposes of special education.

The Charter SELPA further recognizes its’ members as single charter
partners or organization partners. Single Charter Partner is defined as
an entity with one charter CDS code. An Organization Partner is an
entity with multiple charters (CDS codes) as members of the Charter
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Description:

CDE Form Version 2.0

SELPA. An entity is defined as an organization with one governing
board or one CEO (Chief Executive Officer) position. The title of CEO
may differ by organization, but the intent is that final decision making in
the organization is vested in one leadership position.

As members of the Charter SELPA, each Charter SELPA LEA (Local
Education Agency) desires to provide a free and appropriate public
education (FAPE) to all school aged K-12 individuals with disabilities,
who are enrolled in the charter, including children who have been
suspended or expelled or placed by the charter LEA in a nonpublic
school or agency services. The SELPA will provide technical support to
any Charter LEAs identified as the DOR for students age 18 to 21 who
are incarcerated in a county jail and remaining eligible for special
education to assist in meeting their obligation. The SELPA may facilitate
collaboration with the county jails as requested.

Students shall be referred for special education instruction and services
only after the resources of the regular education program have been
considered and, where appropriate, utilized. (Education Code 56303)

In order to meet the needs of individuals with disabilities and employ
staff with adequate expertise for this purpose, the charter LEA
participates as a member of the Special Education Local Plan Area
(SELPA).

The Charter SELPA Local Plan is approved by the Charter CEO Council
and reviewed by the El Dorado County Superintendent of Schools.
Amendments to the Local Plan to revise LEA membership (additions)
shall be approved by the Charter SELPA Selection Committee. Prior to
Selection Committee approval, new LEA members shall be approved
through the selection process as identified in Policy 22 and AR 22.
Termination of membership shall be approved through the termination
process as identified in Policy 26 or Policy 27. All membership changes
shall be communicated with the Charter SELPA CEO Council at the
next regularly scheduled meeting.

The Charter CEO Council will hold the required public hearings and
approve the Annual Service Plan and the Annual Budget Plan. Notice of
the public hearings shall be posted as required by law.

Upon entry into the Charter SELPA, the Governing Board for each LEA
charter shall approve the Charter SELPA Local Plan and the Agreement
for Participation.
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Material changes to the Local Plan, other than for membership changes,
shall be approved by the Charter SELPA CEO Council and reviewed by
the EI Dorado County Superintendent of Schools.

The Charter Chief Executive Officer or designee of the charter LEA shall
extend the charter LEA's full cooperation to the SELPA. The policies
and procedures of the Charter SELPA shall be applied as policies and
regulations to all participating charter LEAs.

Charter SELPA policies and administrative regulations are approved by
the Charter SELPA CEO Council.

The Charter SELPA shall administer a local plan and administer the
allocation of funds. (Education Code 56195). The Charter SELPA CEO
Council shall approve all allocation plan decisions that impact the
allocation of funds.

2. Coordinated system of identification and assessment:

Reference Number:

Document Title:

Document Location:

CDE Form Version 2.0

CEO Administrative Regulation 2 and Procedural Guide

Identification and Evaluation of Individuals for Special Education

https://charterselpa.org/governance/
http://charterselpa.org/program-support/procedural-guide/

A student shall be referred for special educational instruction and
services only after the resources of the regular education program have
been considered and used where appropriate. (Education Code 56303)
The Charter LEAs shall not determine that a student is eligible for
special education if the dominant factor for finding eligibility is lack of
appropriate instruction in reading, lack of instruction in mathematics, or
limited English Proficiency (20 U.S.C. § 1414(b)(5); Ed. Code, § 56329,
subd. (a)(2).) All referrals for special education and related services
from school staff shall include a brief reason for the referral and
description of the regular program resources that were considered and/
or modified for use with the student, and their effect. (56 CCR § 3021.)
Within 15 days of a referral for initial assessment the LEA shall provide
student's parent/guardian with a notice of parental rights and a written
proposed assessment plan. The 15-day period does not include days
between the student's regular school session or term, or days of school
vacation in excess of five school days from the date of receipt of the
referral. The proposed assessment plan shall meet all of the following
requirements: (Education Code 56321) 1. Be in a language easily
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understood by the general public 2. Be provided in the native language
of the parent/guardian or other mode of communication used by the
parent/guardian unless it is clearly not feasible 3. Explain the types of
assessment to be conducted 4. State that no individualized education
program (IEP) will result from the assessment without parent/guardian
consent Upon receiving the proposed assessment plan, the parent/
guardian shall have at least 15 days to decide whether or not to consent
to the initial assessment. The assessment may begin as soon as
informed parental consent is received by the respective Charter LEAs.
The Charter LEAs shall not interpret parent/guardian consent for initial
assessment as consent for initial placement or initial provision of special
education services. (Education Code 56321; 34 CFR 300.505)
However, an individualized education program required as a result of an
assessment of a pupil shall be developed within 30 days after the
commencement of the subsequent regular school year as determined
by each Charter LEA’s school calendar for each pupil for whom a
referral has been made 30 days or less prior to the end of the regular
school year. In the case of pupil school vacations, the 60-day time shall
recommence on the date that pupil schooldays reconvene. A meeting to
develop an initial individualized education program for the pupil shall be
conducted within 30 days of a determination that the pupil needs special
education and related services pursuant to paragraph (2) of subsection
(b) of Section 300.343 of Title 34 of the Code of Federal Regulations.
(Education Code 56344) If a parent/guardian refuses to consent to the
initial evaluation or failed to respond to the request to provide consent,
the Charter LEAs may pursue an evaluation by utilizing the mediation
and due process procedures found at 20 USC § 1415 and in
accordance with Education Code, sections 56501, subd. (a) (3), and
56506, subd. (e). See BP/AR 6159.1 - Procedural Safeguards and
Complaints for Special Education) In the event that authorized parent
does not consent to an initial evaluation the Charter LEAs shall not
considered in violation of the requirement to provide FAPE. In addition,
the Charter LEAs is not required to convene an IEP team meeting or to
develop an IEP for that child. (20 USC § 1414(a)(1).) Informed parental
consent means that the parent/guardian: 1. Has been fully informed of
all information relevant to the activity for which consent is sought, in his/
her native language or other mode of communication 2. Understands
and agrees, in writing, to the assessment 3. Understands that the
granting of consent is voluntary on his/her part and may be revoked at
any time (34 CFR § 300.500) If the student is a ward of the state and is
not residing with his/her parents/guardians, the Charter LEAs shall
make reasonable efforts to obtain informed consent from the parent/
guardian as defined in 20 USC, section 1401 for an initial evaluation to
determine whether the student is a student with a disability. (20 USC §
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1414(a)(1)) The Charter LEAs shall not be required to obtain informed
consent from the parent/guardian of a student for an initial evaluation to
determine whether the student is a student with a disability if any of the
following situations exists 1. Despite reasonable efforts to do so, the
Charter LEAs cannot discover the whereabouts of the parent/guardian
of the student. 2. The rights of the parent/guardian of the student have
been terminated in accordance with California law. 3. The rights of the
parent/guardian to make educational decisions have been subrogated
by a judge in accordance with California law and consent for an initial
evaluation has been given by an individual appointed by the judge to
represent the student. (Education Code 56301; 20 USC 1414(a)(1)) As
part of the assessment plan, the parent/guardian shall receive written
notice that: 1. Upon completion of the administration of tests and other
assessment materials, an IEP team meeting that includes the parent/
guardian or his/her representative shall be scheduled pursuant to
Education Code, section 56341. At this meeting, the team shall
determine whether or not the student is a student with disabilities as
defined in Education Code, section 56026 and shall discuss the
assessment, the educational recommendations, and the reasons for
these recommendations. A copy of the assessment report and the
documentation of determination of eligibility shall be given to the parent/
guardian. 2. If the parent/guardian disagrees with an assessment
obtained by the Charter LEAs, the parent/guardian has the right to
obtain, at public expense, an independent educational assessment of
the student from qualified specialists, in accordance with 34 CFR
§300.502. If the Charter LEAs observed the student in conducting its
assessment, or if its assessment procedures make it permissible to
have in-class observation of a student, an equivalent opportunity shall
apply to the independent educational assessment. This equivalent
opportunity shall apply to the student's current placement and setting as
well as observation of the Charter LEA's proposed placement and
setting, regardless of whether the independent educational assessment
is initiated before or after the filing of a due process hearing proceeding.
3. The Charter LEAs may initiate a due process hearing pursuant to
Education Code 56500- 56508 to show that its assessment is
appropriate. If the final decision resulting from the due process hearing
is that the assessment is appropriate, the parent/guardian maintains the
right for an independent educational assessment but not at public
expense. If the parent/guardian obtains an independent educational
assessment at private expense, the results of the assessment shall be
considered by the Charter LEAs with respect to the provision of a free
appropriate public education to the student, and may be presented as
evidence at a due process hearing regarding the student. If the Charter
LEAs observed the student in conducting its assessment, or if its
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assessment procedures make It permissible to have in-class
observation of a student, an equivalent opportunity shall apply to an
independent educational assessment of the student in the student's
current educational placement and setting, if any, proposed by the
Charter LEAs, regardless of whether the independent educational
assessment is initiated before or after the filing of a due process
hearing. 4. If a parent/guardian proposes a publicly financed placement
of the student in a nonpublic school, the Charter LEAs shall have an
opportunity to observe the proposed placement and, if the student has
already been unilaterally placed in the nonpublic school by the parent/
guardian, the student in the proposed placement. Any such observation
shall only be of the student who is the subject of the observation and
may not include the observation or assessment of any other student in
the proposed placement unless that student's parent/guardian consents
to the observation or assessment. The results of any observation or
assessment of another student in violation of Education Code, section
56329(d) shall be inadmissible in any due process or judicial proceeding
regarding the free appropriate public education of that other student.
(Education Code 56329; 34 CFR 300.502) An IEP required as a result
of an assessment shall be developed within a total time not to exceed
60 days from the date of the receipt of the parent/guardian's consent for
assessment, unless the parent/guardian agrees to an extension in
writing. The 60-day period does not include any days between the
student's regular school sessions/terms, or days of school vacation in
excess of five school days. (Ed Code § 56043)

However, when a referral is made within 30 days of the end of the
regular school year, an IEP required as a result of an assessment shall
be developed within 30 days after the commencement of the
subsequent regular school year as determined by each district’'s school
calendar. In the case of school vacations, the 60-day time shall
recommence on the date that school reconvenes. (Ed. Code § 56344
(a).) A meeting to develop an initial IEP for the pupil shall be conducted
within 30 days of a determination that the pupil needs special education
and related services. (Ed. Code §§ 56043(f)(2); 56344 (a).)

Before entering kindergarten or first grade, children with disabilities who
are in a preschool program shall be reassessed to determine if they still
need special education and services. The IEP teams shall identify a
means of monitoring the continued success of children who are
determined to be eligible for less intensive special education programs
to ensure that gains made are not lost by a rapid removal of
individualized programs and supports for these individuals. (Ed. Code §
56445)
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3. Coordinated system of procedural safeguards:

Reference Number:

Document Title:

Document Location:

CDE Form Version 2.0

CEO Administrative Regulation 4 and Procedural Guide

Procedural Safeguards and Complaints for Special Education

https://charterselpa.org/governance/
http://charterselpa.org/program-support/procedural-guide/

Under California law, due process hearings pursuant to the IDEA (20
USC 1400-et seq) are held only at the state level. Related rights and
procedures for due process are set forth in Education Code §§ 56501et.
Seq. and 5 CCR §§ 3080 et. seq. When California law provides greater
protections to students and parents, it supersedes federal law. Due
process hearing rights extend to the student only if he/she is an
emancipated student or a ward or dependent of the court with no
available parent or surrogate parent. (Ed. Code § 56501; see AR 6159.3
- Appointment of Surrogate Parent for Special Education Students.)
Informal ADR Process/Pre-Hearing Mediation Conference Before
requesting a due process hearing, the Charter Chief Executive Officer
or designee of the Charter LEA and a parent/guardian may agree to
meet informally to resolve any dispute relating to the identification,
assessment or education and placement of a student with disabilities.
The Charter Chief Executive Officer or designee shall have the authority
to resolve the dispute through an informal alternative dispute resolution
(“ADR?”) process. (Ed. Code § 56502) In addition, either party may file a
request with the Superintendent of Public Instruction for a Pre- Hearing
Mediation Conference (commonly referred to as “mediation only”) to be
conducted by a person designated by the California Department of
Education. Based on the Pre-Hearing Mediation Conference, the
Charter Chief Executive Officer or designee may resolve the issue(s) in
any manner that is consistent with state and federal law, and is to the
satisfaction of both parties. (Education Code 56500.3) Attorneys may
not attend the Informal ADR session or the Prehearing Mediation
Conference. Attorneys may attend, or otherwise participate in, only
those mediation conferences that are scheduled pursuant to a request
for a due process hearing. (Ed. Code §§ 56500.3, 56501) If the parties
do not resolve their dispute through Informal ADR and/or a Pre-Hearing
Mediation Conference, either party may file a request for a due process
hearing. Due Process Complaint Notice and Hearing Procedures Due
process hearing procedures may be initiated by a parent/guardian, the
Charter LEA, and/or a student who is emancipated or a ward or
dependent of the court, under the following circumstances. 1. There is a
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CDE Form Version 2.0

proposal to initiate or change the identification, assessment or
educational placement of the student or the provision of a free,
appropriate public education to the student 2. There is a refusal to
initiate or change the identification, assessment or educational
placement of the student or the provision of a free, appropriate public
education to the student 3. The parent/guardian refuses to consent to
an assessment of his/her child; and/ or 4. There is a disagreement
between a parent/guardian and the Charter LEA regarding the
availability of a program appropriate for the student, including the
question of financial responsibility. (20 USC § 1415(b); Education Code
56501) Prior to initiating a due process hearing, the party requesting the
hearing, or the party's attorney, must provide the opposing party a
confidential due process complaint notice, specifying: 1. The student's
name 2. The student's address or, in the case of a student identified as
homeless pursuant to the McKinney-Vento Homeless Assistance Act
(42 USC 11434a(2)), any available contact information for that student
3. The name of the school the student attends 4. A description of the
nature of the student's problem relating to the proposed or refused
initiation or change, including facts relating to the problem 5. A
proposed resolution to the problem to the extent known and available to
the complaining party at the time (20 USC § 1415(b); 34 CFR § 300.508
(b).) Resolution Session When a parent seeks to initiate a request for
due process, before their request is filed, they must provide the Charter
LEA with the opportunity to resolve the matter by convening a resolution
session, which is a meeting between the parents and the relevant
members of the IEP team who have specific knowledge of the facts
identified in the due process hearing request. (20 USC § 1415[f][1][B];
34 CFR § 300.510) The Charter LEA has fifteen (15) days from the date
it received the parents’ due process hearing request to convene the
resolution session. The sessions shall include a representative of the
LEALEA who has decision-making authority and not include an attorney
of the school LEA unless the parent is accompanied by an attorney. The
parent of the child may discuss the due process hearing issue and the
facts that form the basis of the due process hearing request. The
resolution session is not required if the parent and the Charter LEA
agree in writing to waive the meeting. If the Charter LEA has not
resolved the due process hearing issue within thirty (30) days, the due
process hearing may occur. If a resolution is reached, the parties shall
execute a legally binding agreement. (20 USC § 1415[f][1][B]; 34 CFR §
300.51) A due process complaint must be filed within two years of the
date that the parent/guardian or Charter LEA knew or should have
known about the situation that forms the basis of the
complaint.Response to the Due Process Hearing Request If the Charter
LEA has not sent a prior written notice to the parent/guardian regarding
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CDE Form Version 2.0

the subject matter contained in the parent/guardian’s due process
complaint notice, the Charter LEA shall send a response to the parent/
guardian within 10 days of receipt of the complaint specifying: 1. An
explanation of why the Charter LEA proposed or refused to take the
action raised in the complaint 2. A description of other options that the
individualized education program (IEP) team considered and the
reasons that those options were rejected 3. A description of each
evaluation procedure, assessment, record, or report the Charter LEA
used as the basis for the proposed or refused action 4. A description of
the factors that are relevant to the Charter LEA's proposal or refusal (20
USC 1415(c)(1)) If the Charter LEA sent prior written notice to the
parent/guardian regarding the subject matter of the parent/guardian's
due process complaint, the Charter LEA may, within 10 days of receipt,
send a response specifically addressing the issues in the complaint. (20
USC § 1415(c)(1)) Parties requesting a due process hearing shall file
their request with the Superintendent of Public Instruction or designated
contracted agency and give a copy of the request, at the same time, to
the other party. (Ed. Code § 56502) Prior Written Notice The Charter
Chief Executive Officer or designee shall send to parents/guardians of
any student with a disability a prior written notice within a reasonable
time before: 1. The Charter LEA initially refers the student for
assessment 2. The Charter LEA proposes to initiate or change the
student's identification, evaluation, educational placement or the
provision of a free, appropriate public education 3. The Charter LEA
refuses to initiate or change the identification, evaluation or educational
placement of the student or the provision of a free and appropriate
public education 4. The student graduates from high school with a
regular diploma (Ed. Code §§ 56500.4, 56500.5; 20 USC § 1415(c); 34
CFR § 300.503) The prior written notice shall include: 1. A description of
the action proposed or refused by the Charter LEA 2. An explanation as
to why the Charter LEA proposes or refuses to take the action 3. A
description of any other options that the IEP team considered and why
those options were rejected 4. A description of each evaluation
procedure, test, record or report the Charter LEA used as a basis for the
proposed or refused action 5. A description of any other factors relevant
to the Charter LEA's proposal or refusal 6. A statement that the parents/
guardians of the student have protection under procedural safeguards
and, if this notice is not an initial referral for evaluation, the means by
which a copy of the description of procedural safeguards can be
obtained 7. Any resources for parents/guardians to obtain assistance in
understanding these provisions (20 USC § 1415(c); 34 CFR § 300.503)
Students with disabilities and their parents/guardians shall be provided
written notice of their rights in language easily understood by the
general public and in the primary language of the parent/guardian or
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other mode of communication used by the parent/guardian, unless to do
so is clearly not feasible. The notice shall include, but not be limited to,
those rights set forth in Education Code, section 56341. (Ed. Code §§
56341, 56506; 34 CFR § 300.503) If the native language or other mode
of communication of the parent/guardian is not a written language, the
Charter LEA shall take steps to ensure that: 1. The notice is translated
orally or by other means to the parent/guardian in his/her native
language or other mode of communication 2. The parent/guardian
understands the contents of the notice 3. There is written evidence that
items #1 and #2 have been satisfied (34 CFR § 300.503) Notice of
Procedural Safeguards A notice of procedural safeguards shall be made
available to parents/guardians of students with a disability once a year
and upon: 1. Initial referral for evaluation 2. Each notification of an IEP
meeting 3. Reevaluation of the student 4. Registration of a complaint 5.
Filing for a pre-hearing mediation conference or a due process hearing
(Ed. Code § 56301; 20 USC 1415(d)(1)) The notice of procedural
safeguards shall include information on the procedures for requesting
an informal meeting, pre-hearing mediation conference, mediation
conference, or due process hearing; the timelines for completing each
process; whether the process is optional; the type of representative who
may be invited to participate; and the right of the parent/guardian and/or
the Charter LEA to electronically record the proceedings of IEP
meetings in accordance with Education Code 56341. A copy of this
notice shall be attached to the student's assessment plan and referred
to at each IEP meeting. (20 USC 1415(d)(2); Ed. Code §§ 56321,
56321.5) In addition, the notice of procedural safeguards shall include a
full explanation of the procedural safeguards relating to independent
educational evaluation; prior written notice; parental consent; access to
educational records; opportunity to present complaints to initiate due
process hearings; the student's placement while due process
proceedings are pending; procedures for students who are subject to
placement in an interim alternative educational setting; requirements for
unilateral placement by parent/guardians of students in private schools
at public expense.(20 USC 1415(d)(2); 34 CFR 300.504)

4. Coordinated system of staff development and parent and guardian education:

Reference Number:
Document Title:

Document Location:

CDE Form Version 2.0

CEO Policy 21 and CAC Bylaws

Reading Literacy

https://charterselpa.org/governance/

In order to improve the educational results for students with disabilities,
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the Charter LEASs In the El Dorado Charter SELPA ensure that all
students who require special education will participate in the California
Reading Initiative, just as do all other students in the El Dorado Charter
LEAs. In order to facilitate that effort, the Charter LEAs assure that
special education instructional personnel will participate in staff
development inservice opportunities in the area of literacy, including: a.
information about current literacy and learning research; b. state-
adopted student content standards and frameworks; and c. research-
based instructional strategies for teaching reading to a wide range of
diverse learners Each of the Charter LEAs will include special education
staff in their curriculum materials selection process, in order to support
alignment with State standards. Each will also include all special
education staff in all staff development on phonemics and phonics, as
well as in any additional state or regional training based on new
legislation, e.g., the California Reading and Literature Subject Matter
Project, the rollouts on the frameworks, AB466 training. The goals of the
Charter LEAs are to increase the participation of students with
disabilities in statewide student assessments, to increase the
percentage of children with disabilities who are literate, and to assure
that students with disabilities attain higher standards in reading. In order
to reach these goals, we assure that students with disabilities will have
full access to: 1. all required core curriculum including state-adopted
core curriculum textbooks and supplementary textbooks; and 2.
instructional materials and support.

5. Coordinated system of curriculum development and alignment with the core curriculum:

Reference Number:

Document Title:

Document Location:

Description:

CDE Form Version 2.0

Charter SELPA Procedural Guide and CEO Policy 21

Curriculum Adaptations/Reading Literacy

https://charterselpa.org/governance/
http://charterselpa.org/program-support/procedural-guide/

Curriculum adaptations include accommodations, modifications, and
supports that allow a child with a disability access to the general
curriculum and assessments. LEAs/districts are responsible for ensuring
that each teacher and provider is informed of his or her specific
responsibilities related to implementing the child’s IEP and the specific
accommodations, modifications, and supports that must be provided for
the child in accordance with the IEP (34CFR 300.342 (b)(3)).
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6. Coordinated system internal program review, evaluation of the effectiveness of the local plan,
and implementation of the local plan accountability system:

Reference Number:
Document Title:

Document Location:

CDE Form Version 2.0

CEO Policy 28

Oversight Policy

https://charterselpa.org/governance/

The Charter SELPA is responsible for monitoring all required areas of
compliance with federal, state and Charter SELPA policies. The
purpose of all monitoring and oversight activities is to ensure legal and
effective LEA practices are in place to meet the needs of students with
disabilities. This policy outlines areas of oversight and indicators that
may cause the initiation of a Charter SELPA review process. Charter
SELPA administration will keep the CEO Council informed of SELPA
oversight activities and determinations.

If compliance, performance and/or student population data for an LEA in
the Charter SELPA varies significantly from expected results or
standards, it may be an early warning for the Charter SELPA to initiate
contact. In this case, the Charter SELPA will contact the LEA to confirm
the data, discuss any underlying issues which may impact the data, and
identify how the Charter SELPA can assist the LEA in any necessary
corrective action.

The Charter SELPA will monitor special education practices and data
continuously to determine whether practices are in line with the LEA’s
responsibilities to students with disabilities and SELPA policies. Data
will be collected and reviewed by the Charter SELPA. Examples of
existing indicators and standards include but are not limited to:

* I[dentification rate of special education students that is below 4% or
greater than 14%

« State Performance Plan Indicators

« Significant swings in enrollment and/or enroliment trends that are not
aligned to the LEA’s instructional calendar

« Pattern of compliance complaints or due process hearings

* Evidence of exclusionary practices

« Significant and/or abrupt change in leadership or staff

* No/low participation or engagement in the Charter SELPA (CEO
Council, Steering Committee, professional development offerings, etc.)
» Unspent funds greater than 25%

» Annual independent audit which shows serious fiscal solvency issues

Page B-31 of 43

Powered by BoardOnTrack

88 of 160



ARISE High School - Board Meeting - Agenda - Tuesday February 16, 2021 at 6:00 PM

Section B: Governance and Administration

SELPA | El Dorado Charter SELPA Fiscal Year | 2020-21

or material findings (e.g. findings related to internal control or program
compliance, high debt ratios, deficit spending, going concern findings,
adequate reserves, and adequate cash)

SELPA REVIEW PROCESS

If one or more of the preceding triggers indicates a potential problem,
Description: the Charter SELPA may initiate a program and/or fiscal review. Program
and fiscal reviews are facilitated by the appropriate Charter SELPA
administrator. Charter SELPA’s goal in each review process is to clearly
identify the areas of SELPA concern, discuss any underlying issues
which may be impacting the findings, and identify how the Charter
SELPA can assist the LEA in any necessary corrective action. The
Charter SELPA may request additional information as necessary to
resolve identified concerns.

When multiple or connected concerns exist, the Charter SELPA may
implement an Integrated Review Team (IRT) visit. An Integrated Review
Team (IRT) visit consists of Charter SELPA program and business
administrators meeting directly with the charter LEA leadership team.

CHARTER SCHOOLS AT-RISK

Whether through a Charter SELPA review process or other source, or if
significant matters arise that are potentially harmful to students,
demonstrate negligence, may harm the SELPA, or there is a concern
that funds are not being spent appropriately for special education,
Charter SELPA administration is empowered to act in the best interests
of the SELPA as a whole. Such matters include, but are not limited to:

* Pattern of noncompliance with federal, state or Charter SELPA
regulations

* Notice of revocation

* Notice of bankruptcy

* FCMAT extraordinary audit

» Annual audit with material findings and identification of operational
issues that cause concern regarding the long-term viability of the
organization

« Other circumstances that create a concern that a loss to the SELPA is
possible or funds are not being spent appropriately for special education

Charter SELPA administration may make a determination and proceed
to:

* Notify appropriate public agencies;

* Notify the LEA’s governing board;

 Withhold state and/or federal funding;

* Move an LEA to reimbursement-based state funding, requiring
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expenditure reporting prior to cash distribution;
» Require an LEA to submit proof of actual expenditures; and/or
* Initiate termination of membership pursuant to CEO Policy 26.

7. Coordinated system of data collection and management:

Reference Number:
Document Title:

Document Location:

Description:

CEO Policy 20

Data

https://charterselpa.org/governance/

The EI Dorado Charter SELPA and its member LEAs shall provide data
or information to the SELPA and the California Department of Education
as required by regulations.

8. Coordination of interagency agreements:

Reference Number:
Document Title:

Document Location:

CDE Form Version 2.0

CEO Administrative Regulation 29

Interagency

https://charterselpa.org/governance/

Pursuant to Title 17 of the California Code of Regulations (17 CCR)
Section 52140, LEAs must develop and maintain local interagency
agreements with Regional Centers. Agreements must include (as
applicable to charter LEAS):

1. The responsibilities of each LEA and Regional Center in meeting the
terms of the agreement;

2. Procedures for coordination of child find activities with local public
agencies and Regional Centers to identify infants and toddlers who may
be eligible for early intervention services;

3. Specific procedures for coordination of referrals for evaluation and
assessment;

4. Procedures for the assignment of a service coordinator;

5. Interagency procedures for identifying the responsibilities of the
regional center and LEA for completing the evaluation and assessment
and determining eligibility within the time requirements contained in
Section 52086 of these regulations, when an infant or toddler may
receive services from both the Regional Center and LEA,;

6. Procedures for the timely exchange of information between Regional
Centers and LEAs;

7. Mechanisms for ensuring the availability of contacts at Regional
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Description:

Centers and LEAs at all times during the year;

8. Procedures for interagency individualized family service plan (IFSP)
development when infants and toddlers may be eligible for early
intervention services from the Regional Center and the LEA or other
state or local programs or services;

9. Procedures to ensure the provision of services during periods of
school vacations when services are required on the IFSP;

10. Transition planning procedures which begin at least six months prior
to a toddler's third birthday pursuant to EC Section 52112 of these
regulations;

11. Procedures for resolving disputes between regional centers and
LEAs;

12. Procedures for the training and assignment of surrogate parents;
and

13. Procedures for accepting transfers of infants or toddlers with
existing IFSPs.

Local interagency agreements must be dated and signed by
representatives of the Regional Center and LEA. Interagency
agreements must be reviewed by both parties annually, revised as
necessary, dated, and signed by both parties as needed.

9. Coordination of services to medical facilities:

Reference Number:
Document Title:

Document Location:

Description:

CEO Administrative Regulation 1

Comprehensive Local Plan for Special Education

https://charterselpa.org/governance/

The SELPA Administrator, or designee, will facilitate the coordination of
these services by the designated LEAs and provide technical assistance
to the medical facilities and LEAs as appropriate. Role of the individual
LEAs: Each individual LEA is responsible for students with disabilities
who are placed in a public hospital, state licensed children's hospital,
psychiatric hospital, proprietary hospital, or a health facility for medical
purposes when the hospital or facility is located within their boundaries,
unless based on education code there is another district of special
education accountability which would be responsible.

10. Coordination of services to licensed children's institutions and foster family homes:

Reference Number:

Document Title:

CDE Form Version 2.0

CEO Administrative Regulation 3

Individualized Education Program
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Document Location:

Description:

https://charterselpa.org/governance/

When the Charter LEA has placed a foster student in a nonpublic,
nonsectarian school, the Charter LEA must conduct an annual
evaluation, as specified below. In addition, the nonpublic, nonsectarian
school to report to the Charter LEA regarding the educational progress
made by the student. (Ed. Code § 56157.) If a student with disabilities
residing in a licensed children’s institution or foster family home has
been placed by the Charter LEA in a nonpublic, nonsectarian school,
the Charter LEA shall conduct an annual evaluation as part of the IEP
process of whether the placement is the least restrictive environment
that is appropriate to meet the student’s needs. (Education Code 56157)

11. Preparation and transmission of required special education local plan area reports:

Reference Number:
Document Title:

Document Location:

Description:

CEO Policy 14 and CEO Administrative Regulation 14

Federal Maintenance of Effort Requirement

https://charterselpa.org/governance/

The LEAs will annually compile, and submit to the SELPA, budget and
expenditure information that meets CDE MOE reporting requirements.
The SELPA will then conduct the two required calculations determining
MOE for the SELPA as a whole, and for each LEA. The SELPA-wide
data is compiled and submitted in the format required by CDE.

12. Fiscal and logistical support of the CAC:

Reference Number:
Document Title:

Document Location:

Description:

CDE Form Version 2.0

CEO Administrative Regulation 9 and CAC Bylaws

Governance

https://charterselpa.org/governance/

The Community Advisory Committee shall be composed of parents of
individuals with exceptional needs, enrolled in public or private schools,
parents of other pupils enrolled in school, pupils and adults with
disabilities, regular education teachers, special education teachers and
other school personnel, representatives of other public and private
agencies, and persons concerned with the needs of individuals with
exceptional needs. Terms of CAC participation are outlined in the CAC
bylaws.

Because of the geographic diversity within the El Dorado Charter
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SELPA, meetings may take place through teleconference. For purposes
of this section, “teleconference” means a meeting where the members
are in different locations, connected by electronic means, through either
audio, video, or both.

13. Coordination of transportation services for individuals with exceptional needs:

Reference Number: El Dorado Charter SELPA Procedural Guide

Document Title: Special Education Transportation

Document Location: http://charterselpa.org/program-support/procedural-guide/

Legal Requirements Regarding Special Education Transportation
Education Code Section 56040(a) states: "Every individual with
exceptional needs, who is eligible to receive special education
instruction and related services under this part, shall receive that
instruction and those services at no cost to his or her parents or, as
appropriate, to him or her." Related services means transportation and
such developmental, corrective, and other supportive services as are
required to assist a child with a disability to benefit from special
education [34 CFR 300.34(a)]. Transportation as a related service
includes travel to and from school and between schools, travel in and
around school buildings; and specialized equipment (such as special or
adapted buses, lifts, and ramps), if required to provide special
transportation for a child with a disability [34 CFR 300.34(c)(16i-iii)].
LEAs/districts should not automatically assign students to transportation
based on the students' disability without considering the students
individual needs and the continuum of placements [Hopkinton (MA)
Pub. Schs., 108 LRP 41626 (OCR 2007)].

For students with medical needs, 34 CFR 300.34(a)(ii) limits the
responsibility of a public agency to appropriately monitor and maintain
medical devices that are needed to maintain the health and safety of
the child, including breathing, nutrition, or operation of other bodily
functions, while the child is transported to and from school.

Description:

14. Coordination of career and vocational education and transition services:

Reference Number: CEO Administrative Regulation 1 and Procedural Guide

Document Title: Comprehensive Local Plan for Special Education

https://charterselpa.org/governance/

Document Location: http://charterselpa.org/program-support/procedural-guide/
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Special education may include each of the following if the services
otherwise meet the definition in the above paragraph: (Education Code
56031) 1. Speech language pathology services, or any other designated
instruction and service or related service, pursuant to Education Code
56363, if the service is considered special education rather than
designated instruction and service or related service under state
standards 2. Travel training 3. Career technical education 4. Transition
services for students with disabilities in accordance with 34 CFR 300.43
if provided as specially designed instruction, or a related service, if
required to assist a student with disabilities to benefit from special
education. Specially designed instruction means adapting, as
appropriate to the needs of an eligible student, the content,
methodology, or delivery of instruction to ensure access of the student
to the general curriculum, so that the student can meet the educational
standards that apply to all students in the charter LEA. (34 CFR
300.39(b)(3))

15. Assurance of full educational opportunity:

Reference Number:
Document Title:

Document Location:

Description:

CEO Administrative Regulation 1

Comprehensive Local Plan for Special Education

https://charterselpa.org/governance/

Full educational opportunities means that students with disabilities have
the right to full educational opportunities to meet their unique needs,
including access to a variety of educational programs and services
available to non-disabled students. The State must have in effect
policies and procedures to demonstrate that the State has established a
goal of providing full educational opportunity to all children with
disabilities and a detailed timetable for accomplishing that goal. (34
CFR 300.109)

16. Fiscal administration and the allocation of state and federal funds pursuant to EC Section
56836.01—The SELPA Administrator's responsibility for the fiscal administration of the annual
budget plan; the allocation of state and federal funds; and the reporting and accounting of special

education funding.

Reference Number:
Document Title:

Document Location:

CDE Form Version 2.0

CEO Administrative Regulation 9

Governance

https://charterselpa.org/governance/
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The El Dorado County Office of Education is the Responsible Local
Agency/Administrative Unit (RLA/AU) for the Charter SELPA. Pursuant
to the provisions of Education Code 56030 et seq., the RLA/AU shall
receive and distribute regionalized service funds, provide administrative
support and coordinate the implementation of the El Dorado Charter
Local Plan for Special Education. The RLA/AU shall perform such
services and functions required to accomplish the goals set forth in the
plan, including development of the Annual Service and Budget Plan. In
addition, pursuant to Education Code 56836.01(a)(b)(c) the SELPA
RLA/AU will oversee the fiscal administration of the Annual Budget Plan
and the allocation of sate and federal funds allocated to the special
education local plan area for the provision of special education and
related services by those entities, in accordance with the Local and
Allocation Plans approved by the CEO Council, and be responsible for
the reporting and accounting requirements prescribed by this part.

17. Direct instructional program support that maybe provided by program specialists in accordance

with EC Section 56368:

Reference Number:

Document Title:

Document Location:

Description:

CDE Form Version 2.0

CEO Administrative Regulation 10

Personnel Qualifications

https://charterselpa.org/governance/

A program specialist is a specialist who holds a valid special education
credential, clinical services credential, health services credential, or a
school psychologist authorization and has advanced training and related
experience in the education of individuals with exceptional needs and a
specialized in-depth knowledge in preschool disabilities, career
vocational development, or one or more areas of major disabling
conditions.

(b) A program specialist may do all the following:

(1) Observe, consult with, and assist resource specialists, designated
instruction and services instructors, and special class teachers.

(2) Plan programs, coordinate curricular resources, and evaluate
effectiveness of programs for individuals with exceptional needs.

(3) Participate in each school’s staff development, program
development, and innovation of special methods and approaches.

(4) Provide coordination, consultation and program development
primarily in one specialized area or areas of his or her expertise.

(5) Be responsible for assuring that pupils have full educational
opportunity regardless of the district of residence.

(c) For purposes of Section 41403, a program specialist shall be
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considered a pupll services employee, as defined in subdivision (c) of
Section 41401.

Special Education Local Plan Area Services

1. A description of programs for early childhood special education from birth through five years of

age:

Reference Number:
Document Title:

Document Location:

Description:

CEO Policy 6

Part C-Transition

https://charterselpa.org/governance/

Charter schools in the El Dorado Charter SELPA currently do not serve
students in Part C or preschool students. If students are transitioning
from preschool to a Charter LEA and are eligible for Part B services, the
Charter LEA will participate to ensure a smooth and effective transition
between programs.

2. A description of the method by which members of the public, including parents or guardians of
individuals with exceptional needs who are receiving services under the local plan, may address
questions or concerns to the SELPA governing body or individual administrator:

Reference Number:
Document Title:

Document Location:

Description:

CDE Form Version 2.0

CEO Policy 15

Public Participation

https://charterselpa.org/governance/

It shall be the policy of the Charter SELPA that public hearings,
adequate notice of the hearings, and an opportunity for comment
available to the general public, including individuals with disabilities and
parents of children with disabilities, are held prior to the adoption of any
policies and/or regulations needed to comply with part B of the IDEA.
Per the Charter SELPA Local Plan, policies are adopted by the Charter
CEO Council. The Charter SELPA RLA/AU may request input from the
Executive Committee as policies are developed. Appropriate notice
shall be provided prior to adoption of policies by the Charter SELPA
CEO Council. Proposed policies will be posted to the El Dorado Charter
SELPA website. This will allow for review and comment by the public,
parents of children with disabilities, or individuals with disabilities.
Charter CEO Council typically meets twice per year and meetings may
take place through teleconference. For the purposes of this section,
“teleconference” means a meeting where the members are in different
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locations, connected by electronic means, through either audio, video,
or both.

3. A description of a dispute resolution process, including mediation and final and binding
arbitration to resolve disputes over the distribution of funding, the responsibility for service
provision, and the other governance activities specified within the local plan:

Reference Number: CEO Administrative Regulation 4 and Procedural Guide

Document Title: Procedural Safeguards and Complaints for Special Education

https://charterselpa.org/governance/

Document Location: http://charterselpa.org/program-support/procedural-guide/

Before requesting a due process hearing, the Charter Chief Executive
Officer or designee of the Charter LEA and a parent/guardian may
agree to meet informally to resolve any dispute relating to the
identification, assessment or education and placement of a student with
disabilities. The Charter Chief Executive Officer or designee shall have
the authority to resolve the dispute through an informal alternative
dispute resolution (“ADR”) process. (Ed. Code § 56502) In addition,
either party may file a request with the Superintendent of Public
Instruction for a Pre- Hearing Mediation Conference (commonly referred
to as “mediation only”) to be conducted by a person designated by the
Description: California Department of Education. Based on the Pre-Hearing
Mediation Conference, the Charter Chief Executive Officer or designee
may resolve the issue(s) in any manner that is consistent with state and
federal law, and is to the satisfaction of both parties. (Education Code
56500.3) Attorneys may not attend the Informal ADR session or the
Prehearing Mediation Conference. Attorneys may attend, or otherwise
participate in, only those mediation conferences that are scheduled
pursuant to a request for a due process hearing. (Ed. Code §§ 56500.3,
56501) If the parties do not resolve their dispute through Informal ADR
and/or a Pre-Hearing Mediation Conference, either party may file a
request for a due process hearing.

4. A description of the process being used to ensure a student is referred for special education
instruction and services only after the resources of the regular education program have been
considered and, where appropriate, utilized:

Reference Number: CEO Policy 2 and Procedural Guide
Document Title: Identification and Evaluation of Individuals for Special Education
CDE Form Version 2.0 Page B-40 of 43
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https://charterselpa.org/governance/

Document Location: http://charterselpa.org/program-support/procedural-guide/

The Charter Chief Executive Officer or designee shall follow SELPA
procedures providing that parents/guardians, teachers, appropriate
professionals, and others may refer an individual for assessment for
Description: special education services. Identification procedures shall be
coordinated with school site procedures for referral of students with
needs that cannot be met with modifications to the regular
instructional program. (Ed. Code § 56302)

5. A description of the process being used to oversee and evaluate placements in nonpublic,
nonsectarian schools and the method of ensuring that all requirements of each student's
individualized education program are being met. The description shall include a method for
evaluating whether the student is making appropriate educational progress:

Reference Number: CEO Administrative Regulation 24 and Procedural Guide

Nonpublic, Nonsectarian School and Agency Services for Special

Document Title: Education

https://charterselpa.org/governance/

Document Location: http://charterselpa.org/program-support/procedural-guide/

Contracts with an NPS or NPA shall include an Individual Services
Agreement (“ISA”) negotiated for each student. ISAs shall be for the
length of time for which NPS and/or NPA services are specified in the
student’s individualized education program (“IEP”), but not to exceed
one year. Changes in educational instruction, services or placement
shall be made only on the basis of revisions to the student’s IEP. (Ed.
Code § 56366.) The master contract shall specify the general
administrative and financial agreements between the NPS or NPA and
the Charter LEA to provide the special education and designated
instruction and services, as well as transportation specified in the
student’s IEP. The administrative provisions of the master contract shall
also include procedures for record keeping and documentation, and the
maintenance of school records by the contracting charter LEA to ensure
that the NPS provides appropriate high school graduation credit to the
student. The contract may allow for partial or full-time attendance at the
nonpublic nonsectarian school. (Ed. Code § 56366.) In order for a
Description: Charter LEA to contract with an NPS or NPA, the NPS and NPA must
be certified as meeting state standards. (Ed Code § 56366.) A master
contract may be terminated for cause with20-days’ notice. However, the
availability of a public education program initiate during the period of the

CDE Form Version 2.0 Page B-41 of 43
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master contract cannot give cause for termination unless the parent/
guardian agrees to transfer the student to the public program. The
master contract shall include a description of the process being utilized
by the Charter LEA to oversee and evaluate placements in the NPS.
This description shall include a method for evaluating whether the
student is making appropriate educational progress. (Ed. Code 56366)
The Charter CEO or designee of an elementary Charter LEA shall notify
a high school district of all students placed in NPS or NPA programs
prior to the annual review of the IEP for each student who may transfer
to the high school district. (5 CCR § 3069.) When a special education
student meets the district requirements for completion of prescribed
course of study as designated in the student’s IEP, the district which
developed the IEP shall award the diploma. (5 CCR § 3070.)

6. A description of the process by which the SELPA will fulfill the obligations to provide free and
appropriate public education (FAPE) to a student age 18 to 21 (or age 22 under the circumstances
described in EC 56026(c)(4)) who has been incarcerated in a county jail and remains eligible for
special education services:

The obligation to make FAPE available extends to those otherwise-eligible adults in county jail,
age 18 to 21, who: (a) had been identified as a child with a disability and had received services in
accordance with an IEP, but left school prior to their incarceration; or (b) did not have an IEP in
their last educational setting, but had actually been identified as a child with a disability.

(EC Section 56040)

It is the responsibility of the district of residence (DOR) to provide special education services and
related services to an adult student in county jail who remains eligible for these services and
wishes to receive them. The DOR is the district in which the student's parents resided when the
student turned 18, unless and until the parents move to a new DOR. For conserved students, the
DOR is based on the residence of the conservator. (EC Section 56041)

Reference Number: CEO Policy 1 and Procedural Guide

Document Title: Comprehensive Local Plan for Special Education

https://charterselpa.org/governance/

Document Location: http://charterselpa.org/program-support/procedural-guide/

As members of the Charter SELPA, each Charter SELPA LEA (Local
Education Agency) desires to provide a free and appropriate public
education (FAPE) to all school aged K-12 individuals with disabilities,
who are enrolled in the charter, including children who have been
suspended or expelled or placed by the charter LEA in a nonpublic
school or agency services. The SELPA will provide technical support to
Description: any Charter LEAs identified as the DOR for students age 18 to 21 who

CDE Form Version 2.0 Page B-42 of 43
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Fiscal Year

2020-21

are Incarcerated in a county jail and remaining eligible for special
education to assist in meeting their obligation. The SELPA may facilitate
collaboration with the county jails as requested.
Students shall be referred for special education instruction and services
only after the resources of the regular education program have been
considered and, where appropriate, utilized. (Education Code 56303)

CDE Form Version 2.0
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Item: D. Approve Coaching Engagement
Purpose: Vote

Submitted by:

Related Material:

arise-hawkcircle consulting agreement.docx.pdf

Scope of Work for Arise Charter Renewal - revised 2.8.2021.pdf
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ARISE HIGH SCHOOL: SCOPE OF WORK

Introduction

The Arise High School charter is up for renewal in 2021-22. Within the context of relatively new leadership, a
global pandemic, a new OUSD school board , and in a politically turbulent environment for charter schools, this
proposal and the work scoped will be to support the school leadership in achieving a successful five-year charter
renewal.

For approximately 11 months, starting in late January, Hae-Sin Thomas and Jenna Stauffer will support Arise to
achieve a five-year charter renewal on behalf of its students and families through the services listed below. If the
scope of work should need to extend beyond 11 months (i.e. appeal to the county or state is necessary), we will
revise this agreement.

Tasks, Deliverables, and Timeline
The following is a menu of tasks and deliverables that we can provide. The items highlighted in yellow are the

minimum specification for this project.

Arise Charter Renewal (approx late January - November 2021)

Task Deliverable Timeline Cost
Educate school and organizational leadership | ¢ Memo and in-person | By March1 $1250
about the legislative changes to charter brief and board
renewal law and procedures and its impacts presentation
on Arise High School
SWOT Analysis and recommendations e Data study By March 15 $10000
e School Based Data e Focus groups notes (previously
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o Review of internal and state data | e SQR evaluation and S$5000)
o Review of data systems, inquiry analysis
protocols, reporting protocols * II;A?T?O agg 1n—(1;erson
e DPolitical Analysis ];lzeseilr‘za ti(())r?r
¢ SQR Evaluation P

o Instructional Audit

o Stakeholder Focus Groups

o Board Evaluation

o Review of Instructional

Structures/Procedures
Review the following materials required for e Performance Report* Submission date in | $1250
charter renewal submission e Executive Summary mid-September?
Develop Arise PPT for charter submission e PPT for OUSD Submission date in | $1250
submission mid-September3?
Support school leadership to prepare for e Schedule TBD based on OUSD | $2500
OUSD site visit e Materials required by |schedule
OuUSD

Support school leaders to engage e Engagement time Ongoing through $3750
stakeholders (board, families, student, and e PPTs completion
staff) in the charter renewal/school ° %cn.pt.s ¢ b
. . e Trainings for eac
improvement planning process stakeholder group

" Will collaborate with Edtec on initial outline and tone of the Performance Report
2 Exact date to be determined by Arise team, in alignment with guidance from OUSD Office of Charter Schools
3 Exact date to be determined by Arise team, in alignment with guidance from OUSD Office of Charter Schools
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Coach School leader to prepare the Public hearing scripts $1250
community and speakers with talking points; and practices
preparation for FAQ Coaching and support
for public speakers
Regular meetings with school leadership Charter Renewal Ongoing: March 25 | $5000
focused on charter renewal Meeting Agendas - successful charter | (previously
Project Timelines, and | renewal $10000)
Notes
Targeted leadership coaching for school Clear school February 2021 - $16,000
leader improvement priorities | January 2022
e Observation/feedback of leader in (3 years) with
practice (board, staff, families, accompanying
indicators focused on
students) dramatically
e Observation/feedback of leader re improving outcomes

targeted instructional moves
(observation/ feedback,
facilitating/leading professional
development, leading school
improvement sessions with
stakeholders, facilitating data inquiry
cycles)

e Co-creating agendas, tools,
presentation, etc as needed

e Targeted coaching as aligned to
evolving coach plan

for students
Coaching goals and
coaching plan aligned
to school’s priorities
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Strengthen support of Arise renewal through
relationship building campaign with OUSD
Decision Makers & City/County influencers

Meetings/visits/tours
with OUSD board
members and
superintendent
Outreach to ACOE
board members
Recruit influencers
onto Arise board
Facilitate
introductions/
connections to city
leaders

Facilitate
conversations with
OUSD charter school
office

Completed by one
week prior to OUSD
vote (TBD)

$3750

Minimum Cost for this Project

$46,000
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CONSULTING AGREEMENT BETWEEN ARISE HIGH SCHOOL & HAWK CIRCLE CONSULTING

This Agreement is made effective as of February 8, 2021, by and between Arise Charter School,
of address, and Hawk Circle Consulting, of 7589 Hansom Drive, Oakland, CA 94605.

In this Agreement, the party who is contracting to receive services shall be referred to as "Arise
Charter School", and the party who will be providing the services shall be referred to as "Hawk
Circle Consulting".

Hawk Circle Consulting has a background in school leadership, strategy, and systems design and
implementation, as well as charter renewal and is willing to provide services to Arise High
School based on this background.

Arise High School desires to have services provided by Hawk Circle Consulting.
Therefore, the parties agree as follows:

1. DESCRIPTION OF SERVICES. Beginning on February 8, 2021, Hawk Circle Consulting will
provide the following services (collectively, the "Services") as detailed in Attachment 1, the
Scope or Work.

2. PERFORMANCE OF SERVICES. The manner in which the Services are to be performed and the
specific hours to be worked by Hawk Circle Consulting shall be determined by Hawk Circle
Consulting. Arise High School will rely on Hawk Circle Consulting to work as many hours as may
be reasonably necessary to fulfill Hawk Circle Consulting's obligations under this Agreement.

3. PAYMENT. Arise High School will pay a fee to Hawk Circle Consulting for the Services in the
amount of $46,000.00. This fee shall be payable in a 11 monthly invoices of $4,182.00
(February 2021 - January 2022).

4. EXPENSE REIMBURSEMENT. Hawk Circle Consulting shall be entitled to reimbursement from
Arise High School for all "out-of-pocket" expenses, not to exceed $500.

5. NEW PROJECT APPROVAL. Hawk Circle Consulting and Arise High School recognize that Hawk
Circle Consulting's Services will include working on various projects for Arise High School. Hawk
Circle Consulting shall obtain the approval of Arise High School prior to the commencement of a
new project.

6. TERM/TERMINATION. This Agreement shall terminate automatically on January 31, 2022.

7. RELATIONSHIP OF PARTIES. It is understood by the parties that Hawk Circle Consulting is an
independent contractor with respect to Arise High School , and not an employee of Arise High

School. Arise High School will not provide fringe benefits, including health insurance benefits,
paid vacation, or any other employee benefit, for the benefit of Hawk Circle Consulting.

Powered by BoardOnTrack 106 of 160



ARISE High School - Board Meeting - Agenda - Tuesday February 16, 2021 at 6:00 PM

8. EMPLOYEES. Hawk Circle Consulting's employees, if any, who perform services for Arise High
School under this Agreement shall also be bound by the provisions of this Agreement.

9. INDEMNIFICATION. Arise High School agrees to indemnify and hold harmless Hawk Circle
Consulting from all claims, losses, expenses, fees including attorney fees, costs, and judgments
that may be asserted against Hawk Circle Consulting that result from the acts or omissions of
Arise High School, Arise High School 's employees, if any, and Arise High School's agents.

10. RETURN OF RECORDS. Upon termination of this Agreement, Hawk Circle Consulting shall
deliver all records, notes, data, memoranda, models, and equipment of any nature that are in
Hawk Circle Consulting's possession or under Hawk Circle Consulting's control and that are
Arise High School's property or relate to Arise High School 's business.

11. NOTICES. All notices required or permitted under this Agreement shall be in writing and shall

be deemed delivered when delivered in person or deposited in the United States mail, postage
prepaid, addressed as follows:

IF for Arise High School :

Arise High School

Karla Gandiaga

Executive Director

3301 E 12th St UNIT 205
Oakland, CA 94601

IF for Hawk Circle Consulting:

Hawk Circle Consulting
Jenna Stauffer

CEO

7589 Hansom Drive
Oakland, CA 94605

Such address may be changed from time to time by either party by providing written notice to the
other in the manner set forth above.

12. ENTIRE AGREEMENT. This Agreement contains the entire agreement of the parties and there

are no other promises or conditions in any other agreement whether oral or written. This
Agreement supersedes any prior written or oral agreements between the parties.

13. AMENDMENT. This Agreement may be modified or amended if the amendment is made in
writing and is signed by both parties.

14. SEVERABILITY. If any provision of this Agreement shall be held to be invalid or unenforceable

for any reason, the remaining provisions shall continue to be valid and enforceable. If a court
finds that any provision of this Agreement is invalid or unenforceable, but that by limiting such
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provision it would become valid and enforceable, then such provision shall be deemed to be
written, construed, and enforced as so limited.

15. WAIVER OF CONTRACTUAL RIGHT. The failure of either party to enforce any provision of this
Agreement shall not be construed as a waiver or limitation of that party's right to subsequently
enforce and compel strict compliance with every provision of this Agreement.

16. APPLICABLE LAW. This Agreement shall be governed by the laws of the State of California.

17. INTERRUPTION OF SERVICE. Either party shall be excused from any delay or failure in
performance required hereunder if caused by reason of any occurrence or contingency beyond its
reasonable control, including, but not limited to, acts of God, acts of war, fire, insurrection, laws
proclamations, edits, ordinances or regulations, strikes, lock-outs or other serious labor
disputes, riots, earthquakes, floods, explosions or other acts of nature. The obligations and
rights of the party so excused shall be extended on a day-to-day basis for the time period equal
to the period of such excusable interruption. When such events have abated, the parties'
respective obligations hereunder shall resume. In the event the interruption of the excused
party's obligations continues for a period in excess of thirty (30) days, either party shall have the
right to terminate this Agreement upon ten (10) days' prior written notice to the other party.

18. ASSIGNMENT. Hawk Circle Consulting agrees that it will not assign, sell, transfer, delegate or
otherwise dispose of any rights or obligations under this Agreement without the prior written
consent of Arise High School. Any purported assignment, transfer, or delegation shall be null and
void. Nothing in this Agreement shall prevent the consolidation of Arise High School with, or its
merger into, any other corporation, or the sale by Arise High School of all or substantially all of
its properties or assets, or the assignment by Arise High School of this Agreement and the
performance of its obligations hereunder to any successor in interest or any Affiliated Company.
Subject to the foregoing, this Agreement shall be binding upon and shall inure to the benefit of
the parties and their respective heirs, legal representatives, successors, and permitted assigns,
and shall not benefit any person or entity other than those enumerated above.

19. SIGNATORIES. This Agreement shall be signed on behalf of Arise High School by Karla
Gandiaga, Executive Director and on behalf of Hawk Circle Consulting by Carolyn Gramstorff, CEO
and effective as of the date first above written.

Party receiving services: Arise High School

By: Date:
Karla Gandiaga, Head of School

Party providing services: Hawk Circle Consulting

By: Date:
Jenna Stauffer, CEO
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Cover Sheet

Head of School Update

Section: Ill. Board Business/Discussion

Item: B. Head of School Update

Purpose: Discuss

Submitted by:

Related Material: February Head of School Board Update 2021.pdf
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Charter Renewal

e Have met with 5/7 OUSD Board members 1-1

e Meeting with OUSD Charter Office

e Working with EdTec, Hae-Sin Thomas, and Jenna Stauffer

e Meeting with community members and building political and strategic

support
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Coaching Partnership

e Jenna Stauffer and Hae-Sin Thomas Partnership
e Redefine Academic Excellence at ARISE
e Leadership and Instructional Coaching

e Charter Renewal engagement, writing, & political support
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COVID-19

e Draft reopening plans for the Fall and possibly Summer school
e Vaccine Survey to staff

e Creating working group with families, students, and staff

e Vaccination lists and priority through the county

o Staff getting vaccines!!!
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Budget FY22

Priorities for our COVID Relief funding, Increased ADA funding

H
We So
& e
;.” (6
& 2

e Maintain smaller class sizes through our enrollment growth (new Teaching positions ~120k)

e Prioritize Math Instruction (New Math Position ~70k)

e Redesign and Invest in Academic Counseling team (Software and Partnerships ~40k, 9th grade
counselor ~60k)

e Investininterventions to address learning loss for targeted students (New ESL position and
Tutoring ~90Kk)

e Build outin house SPED team (Formerly Seneca ~380k, New RSP ~70k, Director of SPED +10k,

Admin ~67k)
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Finance Committee Update

Section: I1l. Board Business/Discussion
Item: C. Finance Committee Update
Purpose: FYI

Submitted by:

Related Material:

FY21 ARISE December Forecast Update 2021.02.05.pdf
ARISE - FY 21 December Financials Slide Deck 2021.02.09.pdf
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Contents

1. State Budget Updates

2. 2020-21 December Forecast Update
A. Review of Forecast Changes
B. Current Forecast
C. Cash Flow Projection
D. Spring Financing Update
E. Financial Dashboards

3. 21-22 Budget Timeline

4. Exhibits
A. Current 20-21 Forecast
B. 21-22 Budget
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State Budget Updates

edtec

Charter School Specialists

BUSINESS - OPERATIONS - PERFORMANCE
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ESSER I

$349,486 projected for ARISE
Based on Title | formula
Reimbursement based
One-time funds

Funding

Amount

Learning loss

Facility repairs & improvements
Tech, programs, mental health
services

Planning for long-term closures

* March 13, 2020
AWa rd - ggptember 30,
Period 2023
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$4.6B Expanded Learning & Academic Intervention

LCFF
component
plus $1k per

homeless

Broad Proposed LCAP

allowable
expenses G ra nt addendum

Spending
deadline of
June 30,
2022
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Governor’s January Budget: Proposal for FY22

Overall positive outlook on funding, expecting to return to “normal”

COLA * 3.84% for LCFF (incl. 2.3% reinstated from FY21 and new 1.5%)
* 1.5% COLA for other state funding streams like SpEd

* No plans yet to walk back currently scheduled FY21 deferrals
e Pay $7.3B of $11B in deferrals in FY22; only June deferral remains

* |In-person instruction expected as default mode
*No “hold harmless” or growth caps; normal ADA tracking expected

e School STRS contribution down to 15.92% from 16%
* School PERS contribution expected to hold at 23%

* $545M for teacher training & development; distribution TBD
Other Funds e Other smaller funds mentioned, details scarce so far
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20-21 Forecast Waterfall

New grants and identified savings balance payroll increases
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20-21 Forecast

Revenue

Expenses

Ending Fund Balance (incl. Depreciation)
Ending Fund Balance as % of Expenses

Net $27K increase in operating income

2020-21 2020-21 Variance
Previous Current
Forecast Forecast
LCFF Entitlement 4,416,211 4,434,388 18,177
Federal Revenue 744,982 745,039 57
Other State Revenues 801,870 873,727 71,858
Local Revenues 451,611 460,880 9,269
Fundraising and Grants - - -
Total Revenue 6,414,674 6,514,035 99,361
Compensation and Benefits 3,437,843 3,514,917 (77,074)
Books and Supplies 377,412 414,411 (36,999)
Services and Other Operating 1,747,404 1,706,035 41,369
Depreciation 272,578 272,578 -
Other Outflows 58,691 58,691 -
Total Expenses 5,893,929 5,966,632 (72,704)
Operating Income 520,745 547,402 26,657
Beginning Balance (Unaudited) 1,696,356 1,558,778 (137,578)
Operating Income 520,745 547,402 26,657
2,217,101 2,106,180 (110,921)
37.6% 35.3% -2.3%
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20-21 Monthly Cash Flow Projection

Impact of deferrals delayed by grant funding and LCFF schedule

o $700 > Revenue assumptions:
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3 $600 - ~ ERMHS, 204K 20-
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$400 -~ \\ $164K Measure N,
\ $42K PY Fed SPED,
$300 \ $10K PY CTEIG
\ °  June - 102K 20-21
$200 \ SB740, 133K
‘\ Measure N, 137K
repayment of Prop
$100 \\ 39 Clean Energy
> funding
$0

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Cash Balance - Actual = = Cash Balance - Forecast 1 Months Expense

With improved cash projection, financing may not be needed
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Spring Financing Update

Line of credit should be sufficient, and even that may not be needed

Advances o offic | -
on State Aid We've officially withdrawn our application

* Less desirable because of lack of flexibility

Payments » Cost also not significantly different
(ASAP)

* ARISE could draw on its $250K line of credit with CitiBank

: * ARISE could obtain cash by selling future receivables like
Receivable monthly LCFF payments

Sale * Likely unnecessary, but can be arranged later in the spring
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Arise Financial Dashboard

2020-21 Board Meetings

3/16

>385

Enrollment 385 375-385
<375

>93.5%

Attendance 93.5% L] 92.935%
. <92.0%

0,

Expense variance No more than = - t:i;’
(] (]

to budget 5% . >5%
Uncategorized [l <$10,000
revenue & <$10,000  [] $10K-$20K
>45

45 days' .

Cash on hand y . 30-45
expense . <30

0,
Year-end fund 20% of = 1;28;’
= 0
balance (forecast) expenses ' <15%
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Restricted Spending Update

Measure N budgets being redone - some expenses rejected

$700

$600 $584

Thousands

$500

$400 $374
$346
$301

LLM CRF CTEIG Measure N Measure N Carryover

$300

$200

$100

B FY21 Revenue/Carryover B FY21 Projected Expenses B YTD Spending
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21-22 Budget Update

edtec
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21-22 Budget Development

Process began in January; approval by June 30

Discussion of

Final changes
based on
Governor’s May
revise

budget
assumptions
Governor’s
Proposed
Budget

Presentation
of first budget
draft

Revisions to
first draft and
updates to
board
Governor’s
May Revised
Budget

March
Board

Meeting
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ARISE High School
Income Statement
As of Dec FY2021

ARISE High School - Board Meeting - Agenda - Tuesday February 16, 2021 at 6:00 PM

Actual YTD Budget
Previous Approved
Forecast vs. Budget vl vs. Current % Current
Approved Previous Current Current Current Forecast Forecast
Oct Nov Dec Actual YTD Budget v1 Forecast Forecast Forecast Forecast Remaining Spent
SUMMARY
Revenue
LCFF Entitlement 482,553 292,487 292,487 1,469,756 4,026,803 4,416,211 4,434,388 18,177 407,585 2,964,632 33%
Federal Revenue - 28,063 89,479 484,689 267,155 744,982 745,039 57 477,884 260,351 65%
Other State Revenues 18,264 34,060 20,934 146,794 803,058 801,870 873,727 71,858 70,669 726,933 17%
Local Revenues 15,557 207 63,836 113,512 459,510 451,611 460,880 9,269 1,370 347,368 25%
Fundraising and Grants - - - - - - - - - -
Total Revenue 516,374 354,817 466,735 2,214,750 5,556,526 6,414,674 6,514,035 99,361 957,509 4,299,285 34%
Expenses
Compensation and Benefits 295,401 305,505 303,506 1,691,670 3,373,944 3,437,843 3,514,917 (77,074) (140,973) 1,823,247 48%
Books and Supplies 30,538 63,955 32,681 235,687 182,700 377,412 414,411 (36,999) (231,711) 178,724 57%
Services and Other Operating Expenditures 156,064 70,429 49,085 760,900 1,631,886 1,747,404 1,706,035 41,369 (74,149) 945,135 45%
Depreciation - - 22,703 22,703 280,000 272,578 272,578 - 7,422 249,875 8%
Other Outflows 5,087 3,418 5,017 35,898 75,720 58,691 58,691 - 17,029 22,794 61%
Total Expenses 487,090 443,307 412,992 2,746,858 5,544,250 5,893,929 5,966,632 (72,704) (422,382) 3,219,774 46%
Operating Income 29,284 (88,490) 53,743 (532,108) 12,276 520,745 547,402 26,657 535,126 1,079,510
Fund Balance
Beginning Balance (Unaudited) 1,774,376 1,696,356 1,558,778
Operating Income 12,276 520,745 547,402
Ending Fund Balance 1,786,652 2,217,101 2,106,180
Fund Balance as a % of Expenses 32% 38% 35%
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ARISE High School
Income Statement
As of Dec FY2021

Actual YTD Budget
Previous Approved
Forecast vs. Budget vl vs. Current % Current
Approved Previous Current Current Current Forecast Forecast
Oct Nov Dec Actual YTD Budget v1 Forecast Forecast Forecast Forecast Remaining Spent
KEY ASSUMPTIONS
Enrollment Summary
9-12 385 387 387 - 2
Total Enrolled 385 387 387 - 2
ADA %
9-12 93.5% 94.0% 94.0% 0.0% 0.5%
Average ADA % 93.5% 94.0% 94.0% 0.0% 0.5%
ADA
9-12 359.98 363.78 363.78 - 3.80
Total ADA 359.98 363.78 363.78 - 3.80
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ARISE High School
Income Statement
As of Dec FY2021

REVENUE

LCFF Entitlement
8011 Charter Schools General Purpose Entitlement - State Aid
8012 Education Protection Account Entitlement
8096 Charter Schools in Lieu of Property Taxes
SUBTOTAL - LCFF Entitlement

Federal Revenue

8181 Special Education - Entitlement

8220 Child Nutrition Programs

8291 Title |

8292 Title Il

8293 Title Il

8299 All Other Federal Revenue
SUBTOTAL - Federal Revenue

Other State Revenue
8381 Special Education - Entitlement (State
8382 Special Education Reimbursement (State
8520 Child Nutrition - State
8545 School Facilities Apportionments
8550 Mandated Cost Reimbursements
8560 State Lottery Revenue
8590 All Other State Revenue
SUBTOTAL - Other State Revenue

Local Revenue

8631 Sales

8650 Leases and Rentals

8660 Interest

8699 All Other Local Revenue

8701 Measure N

8702 CTEIG

8999 Uncategorized Revenue
SUBTOTAL - Local Revenue

Fundraising and Grants
SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

ARISE High School - Board Meeting - Agenda - Tuesday February 16, 2021 at 6:00 PM

Actual YTD Budget
Previous Approved
Forecast vs. Budget vl vs. Current % Current
Approved Previous Current Current Current Forecast Forecast
Oct Nov Dec Actual YTD Budget v1 Forecast Forecast Forecast Forecast Remaining Spent
224,662 224,662 224,662 923,610 2,428,567 2,680,455 2,698,632 18,177 270,065 1,775,022 34%
190,066 - - 190,066 679,237 820,631 820,631 - 141,393 630,565 23%
67,825 67,825 67,825 356,080 918,998 915,125 915,125 - (3,873) 559,045 39%
482,553 292,487 292,487 1,469,756 4,026,803 4,416,211 4,434,388 18,177 407,585 2,964,632 33%
- - - - 46,125 46,125 46,125 - - 46,125 0%
- - 31,996 31,996 11,370 117,846 117,846 - 106,476 85,851 27%
- 27,154 57,483 84,637 110,760 108,616 108,133 (483) (2,627) 23,496 78%
- 909 - 909 13,470 14,994 15,534 540 2,064 14,625 6%
- - - - - 7,322 7,322 - 7,322 7,322 0%
- - - 367,147 85,430 450,079 450,079 - 364,649 82,932 82%
- 28,063 89,479 484,689 267,155 744,982 745,039 57 477,884 260,351 65%
18,264 18,264 18,264 93,350 203,127 227,363 227,363 - 24,236 134,013 41%
- - - - 72,940 72,940 72,940 - - 72,940 0%
- - 2,670 2,670 1,190 9,834 23,334 13,500 22,144 20,664 11%
- - - - 431,746 366,108 374,457 8,349 (57,289) 374,457 0%
- 15,796 - 15,796 16,228 15,796 15,796 - (432) 0 100%
- - - - 77,828 74,851 74,851 - (2,977) 74,851 0%
- - - 34,978 - 34,978 84,987 50,009 84,987 50,009 41%
18,264 34,060 20,934 146,794 803,058 801,870 873,727 71,858 70,669 726,933 17%
- - - - 1,300 - - - (1,300) -
- - - - 3,450 3,450 3,450 - - 3,450 0%
20 17 14 115 760 360 360 - (400) 245 32%
15,537 190 5,980 55,555 44,000 46,901 56,170 9,269 12,170 615 99%
- - 57,024 57,024 310,000 300,900 300,900 - (9,100) 243,876 19%
- - - - 100,000 100,000 100,000 - - 100,000 0%
- - 817 817 - - - - - (817)
15,557 207 63,836 113,512 459,510 451,611 460,880 9,269 1,370 347,368 25%
516,374 354,817 466,735 2,214,750 5,556,526 6,414,674 6,514,035 99,361 957,509 4,299,285 34%
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ARISE High School
Income Statement
As of Dec FY2021

EXPENSES
Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries
1148 Teacher - Special Ed
1200 Certificated Pupil Support Salaries
1300 Certificated Supervisor & Administrator Salaries
1900 Certificated Other Salaries
SUBTOTAL - Certificated Salaries

Classified Salaries

2100 Classified Instructional Aide Salaries

2200 Classified Support Salaries

2300 Classified Supervisor & Administrator Salaries

2400 Classified Clerical & Office Salaries

2928 Other Classified - Food

2930 Other Classified - Maintenance/grounds
SUBTOTAL - Classified Salaries

Employee Benefits

3100 STRS

3300 OASDI-Medicare-Alternative

3400 Health & Welfare Benefits

3500 Unemployment Insurance

3600 Workers Comp Insurance

3900 Other Employee Benefits
SUBTOTAL - Employee Benefits

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials
4200 Books & Other Reference Materials
4315 Custodial Supplies
4320 Educational Software
4325 Instructional Materials & Supplies
4330 Office Supplies
4359 Student Awards/Appreciation
4360 College Application Fees
4410 Classroom Furniture, Equipment & Supplies
4420 Computers: individual items less than $5k
4423 Computer Parts and Materials
4425 Classroom Noncapitalized items 2
4433  Staff Wellness Supplies
4710 Student Food Services
4720 Other Food
SUBTOTAL - Books and Supplies

Services & Other Operating Expenses
5210 Conference Fees

5220 Travel and Lodging

5300 Dues & Memberships

5400 Insurance

5605 Equipment Leases

ARISE High School - Board Meeting - Agenda - Tuesday February 16, 2021 at 6:00 PM

Actual YTD Budget
Previous Approved
Forecast vs. Budget vl vs. Current % Current
Approved Previous Current Current Current Forecast Forecast

Oct Nov Dec Actual YTD Budget v1 Forecast Forecast Forecast Forecast Remaining Spent
120,022 119,395 122,868 617,346 1,341,077 1,325,286 1,385,698 (60,412) (44,621) 768,352 45%
12,633 18,233 12,433 75,501 150,701 150,101 150,801 (700) (100) 75,300 50%
2,815 2,815 2,815 17,066 33,782 33,957 33,957 - (175) 16,891 50%
36,928 36,928 36,928 222,759 443,132 444,182 445,932 (1,750) (2,800) 223,173 50%
3,180 3,180 3,180 17,511 32,525 36,593 23,818 12,775 8,707 6,307 74%
175,578 180,552 178,225 950,183 2,001,217 1,990,119 2,040,206 (50,087) (38,989) 1,090,023 47%
23,711 28,715 28,526 154,428 266,844 319,351 324,300 (4,949) (57,456) 169,872 48%
6,236 6,236 6,236 38,115 61,317 75,530 76,230 (700) (14,913) 38,115 50%
6,414 6,414 6,414 38,956 76,962 77,437 77,787 (350) (825) 38,831 50%
15,509 14,309 14,309 88,477 149,149 174,329 175,379 (1,050) (26,230) 86,902 50%
1,672 1,596 1,748 10,730 19,760 20,653 21,003 (350) (1,243) 10,274 51%
7,096 6,582 7,209 41,554 62,782 82,971 83,321 (350) (20,540) 41,767 50%
60,637 63,851 64,441 372,260 636,814 750,272 758,020 (7,749) (121,207) 385,760 49%
30,031 30,769 30,393 161,608 323,197 321,323 329,413 (8,089) (6,216) 167,805 49%
6,260 6,773 6,809 38,084 77,734 86,283 87,603 (1,319) (9,869) 49,519 43%
19,416 19,853 20,687 115,390 286,388 208,195 215,428 (7,233) 70,960 100,038 54%
353 346 421 3,429 16,675 17,521 19,402 (1,881) (2,727) 15,973 18%
- - - 32,309 31,920 33,935 34,651 (716) (2,731) 2,342 93%
3,126 3,361 2,531 18,408 - 30,195 30,195 - (30,195) 11,786 61%
59,186 61,102 60,841 369,228 735,913 697,453 716,691 (19,238) 19,223 347,463 52%
- - - 11,068 10,000 12,000 12,000 - (2,000) 932 92%
- - 140 1,260 10,000 10,000 10,000 - - 8,740 13%
1,302 - 29 3,216 10,000 10,000 10,000 - - 6,784 32%
4,864 3,523 996 60,263 20,000 60,000 75,000 (15,000) (55,000) 14,737 80%
1,342 3,895 995 11,556 20,000 40,000 38,000 2,000 (18,000) 26,444 30%
- 599 - 1,741 5,000 10,000 6,000 4,000 (1,000) 4,259 29%
688 10,011 451 12,348 3,000 18,000 18,000 - (15,000) 5,652 69%
- 2,310 1,420 3,730 - 4,000 4,000 - (4,000) 270 93%
- - - - 5,000 5,000 5,000 - - 5,000 0%
- 7,168 14,710 49,487 15,000 50,000 60,000 (10,000) (45,000) 10,513 82%
1,186 - 498 1,679 3,200 3,200 3,200 - - 1,521 52%

- - - - 350 - - - 350 -

- - 722 722 - - 3,000 (3,000) (3,000) 2,278 24%
21,157 36,199 12,720 78,291 73,150 150,212 165,211 (14,999) (92,061) 86,920 47%
- 251 - 325 8,000 5,000 5,000 - 3,000 4,675 7%
30,538 63,955 32,681 235,687 182,700 377,412 414,411 (36,999) (231,711) 178,724 57%
160 162 - 572 - 1,250 1,250 - (1,250) 678 46%
- - - (631) 8,020 8,020 (631) 8,651 8,651 - 100%
275 3,850 5,750 12,439 48,050 40,950 40,950 - 7,100 28,511 30%
- - 167 56,239 32,630 59,040 59,040 - (26,410) 2,801 95%
4,406 1,732 2,962 19,865 - 37,130 37,130 - (37,130) 17,265 54%
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ARISE High School
Income Statement
As of Dec FY2021

5610 Rent

5615 Repairs and Maintenance - Building
5617 Repairs and Maintenance - Copier
5803 Accounting Fees

5809 Banking Fees

5812 Business Services

5813 TICC Services (Was BTSA)

5814 Vogel fees

5815 Consultants - Instructional

5820 Consultants - Non Instructional
5822 E-Rate

5824 District Oversight Fees

5826 Directors Contingency

5833 Fines and Penalties

5836 Fingerprinting

5845 Legal Fees

5851 Marketing and Student Recruiting
5857 Payroll Fees

5861 Prior Yr Exp (not accrued

5863 Professional Development

5869 Special Education Contract Instructors
5872 SPED Admin Fees

5874 Sports

5875 Staff Recruiting

5877 Student Activities

5878 Student Assessment

5880 Student Health Services

5881 Student Information System

5887 Technology Services

5896 Internet/Website consulting

5898 Bad Debt Expense

5915 Postage and Delivery

5920 Communications - Telephone & Fax

SUBTOTAL - Services & Other Operating Exp.

Capital Outlay & Depreciation
6900 Depreciation

SUBTOTAL - Capital Outlay & Depreciation

Other Outflows

7438 Long term debt - Interest

7999 Uncategorized Expense
SUBTOTAL - Other Outflows

TOTAL EXPENSES

ARISE High School - Board Meeting - Agenda - Tuesday February 16, 2021 at 6:00 PM

Actual YTD Budget
Previous Approved
Forecast vs. Budget vl vs. Current % Current
Approved Previous Current Current Current Forecast Forecast

Oct Nov Dec Actual YTD Budget v1 Forecast Forecast Forecast Forecast Remaining Spent
69,189 29,725 1,650 360,821 791,370 799,746 744,012 55,734 47,358 383,191 48%
2,306 - 375 2,681 10,000 10,000 10,000 - - 7,319 27%
- - - - 37,970 840 840 - 37,130 840 0%
23,166 5,250 - 28,416 12,300 23,166 23,166 - (10,866) (5,250) 123%
20 5 32 1,045 1,750 1,750 1,750 - - 705 60%
- 12,717 - 52,717 140,000 157,475 145,000 12,475 (5,000) 92,283 36%
- - - - 7,170 7,170 7,170 - - 7,170 0%
3,113 - - 17,475 - - 17,475 (17,475) (17,475) - 100%
690 520 190 3,000 - 5,000 5,000 - (5,000) 2,000 60%
1,800 (720) - 2,738 - 3,458 11,738 (8,280) (11,738) 9,000 23%
- - 729 729 2,500 2,500 2,500 - - 1,771 29%
- - - - 40,268 44,162 44,344 (182) (4,076) 44,344 0%
- - - - - 20,000 27,500 (7,500) (27,500) 27,500 0%
- - - - 390 390 390 - - 390 0%
336 62 - 517 1,690 1,690 1,690 - - 1,173 31%
- 469 111 568 10,000 10,000 10,000 - - 9,432 6%
- - - - 1,500 1,500 1,500 - - 1,500 0%
470 472 418 2,324 5,000 5,000 5,000 - - 2,676 46%
19,484 1,974 3,036 26,115 - 21,105 26,115 (5,010) (26,115) - 100%
- - - - 6,000 6,000 6,000 - - 6,000 0%
20,693 - 27,942 112,904 373,768 338,147 338,147 - 35,621 225,243 33%
- - - - - 8,205 8,205 - (8,205) 8,205 0%
- - - - - 3,500 3,500 - (3,500) 3,500 0%
- - - - 5,000 5,000 5,000 - - 5,000 0%
42 - - 42 15,000 15,000 15,000 - - 14,958 0%
- - - - 9,000 9,000 9,000 - - 9,000 0%
- - 950 2,210 - 2,200 4,400 (2,200) (4,400) 2,190 50%
2,750 1,669 - 18,042 26,330 32,830 22,674 10,156 3,656 4,631 80%
2,104 9,769 2,359 21,732 20,000 40,000 40,000 - (20,000) 18,268 54%
- - - 2,250 3,000 3,000 3,000 - - 750 75%
1 - - 1 - 1 1 - (1) - 100%
2,000 38 98 2,136 3,000 3,000 3,000 - - 864 71%
3,061 2,734 2,316 13,952 20,180 20,180 25,180 (5,000) (5,000) 11,228 55%
156,064 70,429 49,085 760,900 1,631,886 1,747,404 1,706,035 41,369 (74,149) 945,135 45%
- - 22,703 22,703 280,000 272,578 272,578 - 7,422 249,875 8%
- - 22,703 22,703 280,000 272,578 272,578 - 7,422 249,875 8%
5,140 4,915 5,017 35,898 75,720 58,691 58,691 - 17,029 22,794 61%

(53) (1,497) - 0 - - - - - (0)

5,087 3,418 5,017 35,898 75,720 58,691 58,691 - 17,029 22,794 61%
487,090 443,307 412,992 2,746,858 5,544,250 5,893,929 5,966,632 (72,704) (422,382) 3,219,774 46%
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ARISE High School
Monthly Cash Forecast
As of Dec FY2021

ARISE High School - Board Meeting - Agenda - Tuesday February 16, 2021 at 6:00 PM

2020-21
Actuals & Forecast
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Actuals Actuals Actuals Actuals Forecast Forecast Forecast Forecast Forecast Forecast Balance
Beginning Cash 268,506 487,480 249,157 428,661 446,829 367,013 455,837 404,716 603,460 664,811 563,929 259,954
REVENUE
LCFF Entitlement - 175,680 226,549 482,553 292,487 292,487 490,736 293,796 262,584 352,050 116,709 116,709 4,434,388 1,332,048
Federal Revenue - (233) 367,380 - 28,063 89,479 3,358 17,551 11,785 11,785 29,247 11,785 745,039 174,841
Other State Revenue 9,040 11,254 53,242 18,264 34,060 20,934 20,598 272,974 42,223 7,217 24,570 104,366 873,727 254,985
Other Local Revenue 5,898 17,930 10,085 15,557 207 63,836 (99) 718 68,771 718 718 68,771 460,880 207,770
Fundraising & Grants - - - - - - - - - - - - - -
TOTAL REVENUE 14,938 204,631 657,256 516,374 354,817 466,735 514,593 585,039 385,363 371,770 171,244 301,631 6,514,035 1,969,644
EXPENSES
Certificated Salaries 53,128 186,971 175,729 175,578 180,552 178,225 187,765 174,067 174,067 177,837 180,019 196,269 2,040,206 -
Classified Salaries 57,793 67,238 58,300 60,637 63,851 64,441 73,117 62,887 62,439 62,439 62,439 62,439 758,020 -
Employee Benefits 49,943 77,573 60,582 59,186 61,102 60,841 71,877 60,157 60,105 56,550 56,934 41,841 716,691 -
Books & Supplies 28,380 34,928 45,205 30,538 63,955 32,681 27,718 27,448 27,448 27,448 27,448 27,448 414,411 13,768
Services & Other Operating Expenses 230,375 86,582 168,366 156,064 70,429 49,085 175,636 132,118 132,118 132,118 132,118 140,323 1,706,035 100,702
Capital Outlay & Depreciation - - - - - 22,703 136,301 22,715 22,715 22,715 22,715 22,715 272,578 -
Other Outflows 5,209 10,600 6,567 5,087 3,418 5,017 (254) 4,419 4,828 4,611 4,701 4,488 58,691 -
TOTAL EXPENSES 424,828 463,892 514,749 487,090 443,307 412,992 672,160 483,812 483,719 483,717 486,374 495,523 5,966,632 114,469
Operating Cash Inflow (Outflow) (409,890) (259,261) 142,507 29,284 (88,490) 53,743 (157,568) 101,228 (98,357) (111,947) (315,130) (193,891) 547,402 1,855,175
Revenues - Prior Year Accruals 548,281 36,944 102,997 32,116 - - 2,500 86,643 148,426 - - 65,810
Accounts Receivable - Current Year - - - - - - 1,200 - - - - -
Other Assets 132,110 - - - - - - - - - - -
Fixed Assets - - - - - 22,703 136,301 22,715 22,715 22,715 22,715 22,715
Due To (From) - - (14,175) 3,744 - - (560) - - - - (137,578)
Expenses - Prior Year Accruals (83,020) - - 392 - 18,487 885 - - - - -
Accounts Payable - Current Year 90,442 639 (45,437) (41,059) 15,215 326 (20,125) - - - - -
Summerholdback for Teachers (47,897) 5,293 4,839 4,813 4,806 4,809 - - - - - - -
Loans Payable (Long Term) (11,052) (21,938) (11,227) (11,121) (11,346) (11,244) (254) (11,842) (11,433) (11,650) (11,560) (11,773)
Other Liabilites - - - - - - (13,500) - - - - -
Ending Cash 487,480 249,157 428,661 446,829 367,013 455,837 404,716 603,460 664,811 563,929 259,954 5,237
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ARISE High School
Balance Sheet
As of Dec FY2021

Jun FY2020 Dec FY2021

ASSETS
Cash Balance 268,506 455,837
Accounts Receivable 1,087,141 366,803
Other Current Assets 44,475 44,475
Prepaids 132,403 293
Fixed Assets, Net 1,356,855 1,334,152
TOTAL ASSETS 2,889,380 2,201,560

LIABILITIES & EQUITY

Accounts Payable 63,256 13,671
Due to Others 148,569 138,138
Deferred Revenue 13,500 13,500
Current Loans and Other Payables 50,762 32,994
Long-Term Loans and Other Liabilities 1,054,515 976,586
Beginning Net Assets 1,558,778 1,558,778
Net Income (Loss) to Date - (532,108)
TOTAL LIABILITIES & EQUITY 2,889,380 2,201,560
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I1l. Board Business/Discussion
D. Talent and Academics Committee Update
Discuss

ARISE High School Talent and Academic Committee (2).pdf
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Talent and Academic Committee
February Board Meeting Updates

1

140 of 160




IARISE High School - Board Meeting - Agenda - Tuesday February 16, 2021 at 6:00 PM

Instructional Rounds Data January 2021

Restorative Literacy &

Justice & Academic Cultural Rigor & Critical Mastery of
Classroom Discourse Relevance Thinking Objectives
(Engagen;%r:/t) (target = 80%) (target = 80%) (target = 80%) (target = 80%)

target = 80%

76%
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o
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%
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~

Metric 2020-2021 Goals Current | Meeting
Outcome Goal?
. . . 1.0%
60% of students will maintain their grade level 61.0%
. (Fall to Yes!
score from Fall to Spring ,
NWEA Winter)
Math f stud Il b | d 28.5%
20% illi
0% of students will increase by at least one grade (Fall to Yes!

level score (8-10 RIT points) from Fall to Spring

Winter)
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Fall-Winter Growth

Skt Ereue % with +RIT Avera.ge Change
Growth in RIT
(target = 60%) (target 5)
All 61.0% 1.9
9th 58.1% 1.9
10th 67.4% 1.0
11th 62.8% 2.7
12th 50.0% 1.7
EL (20.9%) 42.9% 0.5
Latinx (92.6%) 60.4% 1.6
Black/AA (3.3%) 80.0% 10.8
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Fall 2020

Student % Reading @/+ Grade Level
Groups (Goal = 60%)

Latino (92.6%) 30.7%
Black/AA(3.3%) 42.9%

EL (20.9%)
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Instructional Improvement Plan

PD Focused on differentiation to increase rigor for all
e CIG structures in Departments
m Lesson Plan Reviews
m Datareview and reteaching cycles
e Focusing on repeated and expected structures to create clear routines for all
students - recording zooms and adding multiple access points
Interventions
Increased engagement thru participation grades that are highly structured
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So
Talent & 3
| | AL L
e Formative evaluations completed:

o Strengths: Adaptability and growth mindset, learning online
schooling! Teachers have done a great job modifying curriculum to
meet this moment, CCARP, Schoology, Guided Groups.

o Areas of Growth: Differentiation for online learning, tasks that lead
to mastery of objectives

Intent to return currently at 97.5%

Updated employment agreement letters going out March 1st
Hiring Pathway student support now

New page on website to post positions:

https://arisehighschool.org/join-our-team
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Calendar for T&A Committee Updates

s
o
Y 5
(2 4

& 2

Feb: New Initiatives/PD/Participation, Math NWEA Data
March: Hiring & ELA Data
April: Strategic Plan for Improvement, SBAC Plans

May: College and Career data
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Online Learning Strengths and Areas Of Growth

GH
W Sa

%
o
O

~

o
(2 4
4
Strengths:

o Added time is being used well, more time to work and clarify

o Guided groups

CCARP
m Asacentralizing theme, connected and culturally relevant

Areas of growth:

Following up with students individually is best - not enough time for this
Difficult to assess student challenges (i.e. socioemotional,
academic/otherwise) given the lack of human connection

Ongoing learning challenges that requires students to use tech
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School Culture Goals

Baseline Current Meeting

Goal
0ais (2019-2020)| Outcome

80% of classrooms will be at a 3-4 in indicator RJ.5 (Teacher
consistently monitors well-being of students and responds
(in the moment or after class) appropriately to signs of
disengagement or distress, while at the same time using
relationships to push all students, especially challenging
students, beyond what is comfortable)

57% 81%
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GH
Head of School Goals ,;,o‘“ NGy
- @)
% 2
Baseline Current .
Goals (2019-2020) Outcome Meeting Goal?
By (January 2021), 90% of teachers and staff members will “agree” or
“strongly agree” that the principal consistently demonstrates high no data 83% almost
expectations for student behavior.
By (January 2021), 90% of staff members will “agree” or “strongly
agree” that the principal implements systems to ensure the student no data 86% almost
code of conduct is consistently and equitably implemented.
By (January 2021), proactively build and maintain trusting working
relationships with all staff members as measured by the end-of-year o
survey, with 90% staff completion of the survey and no disparities in no data 90% yes
the results breakdown by race and gender.
By (January 2021), 90% of teachers and staff members will “agree” or
“strongly agree” that they have an effective working relationship no data 97% yes

with the principal, as measured by the end-of-year survey.
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Head of School Goals emse
& -
5 @)
(o]
4 ~
Baseline Current
Goals Meeting Goal?
(2019-2020)| Outcome g
By (January 2021), 90% of teachers and staff members will “agree” or “strongly d . l
agree” that the principal consistently demonstrates high expectations for student no data 83% el
behavior.
By (January 2021), 90% of staff members will “agree” or “strongly agree” that the no data 86% almost
principal implements systems to ensure the student code of conduct is consistently
and equitably implemented.
By (January 2021), proactively build and maintain trusting working relationships with no data 90% yes
all staff members as measured by the end-of-year survey, with 90% staff completion
of the survey and no disparities in the results breakdown by race and gender.
By (January 2021), 90% of teachers and staff members will “agree” or “strongly
agree” that they have an effective working relationship with the principal, as no data 97% yes
measured by the end-of-year survey.
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Cover Sheet

Board Recruitment Process

Section: I1l. Board Business/Discussion

Item: E. Board Recruitment Process

Purpose: Discuss

Submitted by:

Related Material: Board Recruitment Discussion February 16, 2021.pdf
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Board Recruitment Discussion
February 16, 2021
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Objectives of today’s discussion

Celebrate our progress to date
® Align on our vision and areas of growth for the Board going forward

e Discuss implications for Board recruitment strategy (i.e., capabilities /
characteristics to prioritize)

Share proposed timeline and next steps

155 of 160



IARISE High School - Board Meeting - Agenda - Tuesday February 16, 2021 at 6:00 PM

Reflecting on our recent accomplishments

Successfully onboarded two new Board members in the past year

Instituted Committee structure with greater clarity around responsibilities for Board members
within Committees

e Completed BoardOnTrack assessment and identified immediate priorities / growth areas

e Invested more deeply in compliance measures (e.g., completed Brown Act Training, identified
and started instituting required process changes)

e Provided ongoing oversight related to academics and finance (e.g., Head of School feedback,
shift to online learning, transition to EdTec, ongoing financial planning / budgeting, etc.)

...and all this amidst a pandemic!
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Vision for the Board going forward

FROM TO

Strategic oversight and
accountability

Deeper involvement in
day-to-day operations

Longer-term planning and
capacity-building mindset

® Reliance on more reactive /
ad-hoc processes

® Much greater emphasis on PR/
external relationship building

e “Inward focus” with limited
external engagement

® Greater diversity and community
representation

VIRV IRV

e Limited diversity and
community representation
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Implications for areas of focus

Continued investment in compliance measures as needed
Governance ® Increased focus on capacity-building with the goal of being more strategic,

efficient, and impactful (can use BoardOnTrack growth areas to inform)

Partnership to identify supports required to address any learning loss due to pandemic
Increased focus on academic rigor and improving student learning outcomes
Ensure leadership creates and implements talent strategy plan (e.g., teacher diversity)

Talent and Academics

e Greater focus on long-term planning and budgeting (including more clarity for full
Finance Board around linkage between strategy and resource allocation)
e  Support for any efforts to bridge near-term financing gaps as needed

Support for charter renewal process

Community Engagement Increased investment in overall PR / marketing efforts and positive positioning of

ARISE within the community
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Resulting priorities for Board recruitment

Priority capabilities / characteristics Potential profiles

School leaders (current / former)
Charter school network staff with academic focus
District staff with instructional focus

Talent development/recruitment (e.g. director of
recruitment, chief talent officer, or org leader focused
on teacher/leader diversity)

Academic expertise

Charter school / district finance staff
Finance expertise School finance consultants
Facilities / leasing experts

Community members

Community organizers with deep connections to
Community voice Black/Filipinx/Latinx communities

Alumni

Elected officials / people with political connections

Seeking to prioritize greater diversity across all areas and add 2-3 members by end of school year
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Proposed timeline and next steps

Timing Owner(s) Activity

By mid-February KG/ GF Create initial plan and confirm proposed areas of focus with full

Board at 2/16 meeting
Full Board Start populating Board member tracker (please fill out!)
February 16 - March 16 KG/ GF Develop candidate slate aligned with target capabilities /
characteristics (with input from full Board)
KG/ GF Develop interview guide
Full Board Review candidate slate at 3/16 meeting and confirm extent to

which current Board members intend to continue in SY21-22

March 16 - May 11 KG/ GF or JO Conduct interviews with potential Board members
Full Board Continue adding candidates to slate as needed
KG/ GF/ JO Share feedback on interviews and proposed candidates to

extend offers to at 5/11 meeting

May 12 - June 15 JO Extend offers to potential candidates
KG/ GF Develop onboarding plan
KG/ GF Introduce new Board members at 6/15 meeting
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