
Elgin Math & Science Academy

Board of Directors Meeting

Date and Time

Wednesday June 25, 2025 at 4:00 PM CDT

Location

Admin Building - SS Classroom
1600 Dundee Avenue
Elgin, IL 60120

Our Mission:

The Elgin Math and Science Academy is an EL Education public charter school.

We strive to support the whole child and develop socially responsible leaders who aspire to create a better
world.

Agenda

Purpose Presenter Time

I. Opening Items 4:00 PM

Opening Items

A. Record Attendance and Guests Doree Haight 1 m

B. Call the Meeting to Order Kerry Kelly 1 m
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Purpose Presenter Time

II. Board Meeting 4:02 PM

A. Public Comment FYI Doree Haight 1 m

Public comment: The time for public comment will take place at the end of the
meeting If anyone would like to participate, we ask that you comment with your
first and last name, your comment/question and the best way for us to contact
you. We take public comment seriously, but we cannot respond immediately
unless the President or meeting chair decides that an immediate response by
the board is needed and can be made during public comment, s/he will refer it to
the appropriate person for a brief response.

In order to allow more public input, the Board welcomes written comments or
inquiries submitted before the meeting to board@emsacharter.org.

B. Approve Minutes from the May 28th Board of
Directors Meeting

Approve
Minutes

Kerry Kelly 2 m

III. Financial Report 4:05 PM

A. Financial Statements Discuss Paul Stagen 10 m

Review May 2025 financial statements

B. Approve FY26 Budget Vote Kathryn Martinez 15 m

Discuss the impacts of the transportation reimbursement on FY26 funding
Vote to approve FY26 Budget

IV. Administrative Reports 4:30 PM

A. Executive Director's Report Vote Kathryn Martinez 15 m

V. EMSA Committee and Parent-Teacher Crew Reports 4:45 PM

A. EMSA PTC Update FYI Jennifer Delgado 2 m

B. Executive Committee FYI Kerry Kelly 10 m
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Purpose Presenter Time

1. Discussion on board candidates
2. Vote to approve new board candidates
3. Vote to elect Akash Gandhi to Board Secretary position for a two year term.
4. Vote to elect Alan Scimeca to Board Vice Chair position for a two year term.
5. Vote to elect Sue Bennett to Board Chair position for a two year term.
6. This meeting will also be the final one for Kerry, Doree, and Bethea. We are

deeply grateful for their many years of dedication and service. To honor their
contributions, we’ll be hosting a recognition event following the board meeting
on August 27th. Please plan to join us in celebrating them.

C. Master Planning Committee FYI Kerry Kelly 2 m

D. Academic Excellence FYI Kathryn Martinez 10 m

VI. Executive Session 5:09 PM

A. Vote to Enter Closed Executive Session Vote Kerry Kelly 1 m

B. Executive Session Discuss Board 10 m

The EMSA Board proposes a closed session to discuss specifically items enumerated
below and in accordance with the Open Meetings Act which provides:
(c) Exceptions. A public body may hold closed meetings to consider the following
subjects:

(1) The appointment, employment, compensation, discipline, performance, or
dismissal of specific employees, specific individuals who serve as independent
contractors in a park, recreational, or educational setting, and other items allowed
under the Open Meetings Act.

(2) The discussion of minutes of meeting lawfully closed under the Open Meeting
Act, whether for purposes of approval by the body of the minutes or semi-annual
review of the Minutes as mandated by Section 2.06. 5 ILCS 120/2(c)(21).

(3) Litigation when the public body finds that an action is probable or imminent, in
which case the basis for the finding shall be recorded and entered into the minutes of
the closed meeting. 5 ILCS 120/(c)(11).
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Purpose Presenter Time

C. Motion to Exit Closed Executive Session Vote Kerry Kelly 1 m

VII. Closing Items 5:21 PM

A. Public Comment Discuss Those Who Wish To
Make Public
Comments

1 m

B. Adjourn Meeting Vote Kerry Kelly
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Coversheet

Approve Minutes from the May 28th Board of Directors Meeting

Section: II. Board Meeting
Item: B. Approve Minutes from the May 28th Board of Directors Meeting
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board of Directors Meeting on May 28, 2025
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Elgin Math & Science Academy

Minutes

Board of Directors Meeting

Date and Time
Wednesday May 28, 2025 at 4:00 PM

Location
Admin Building - SS Classroom
1600 Dundee Avenue
Elgin, IL 60120

Our Mission:

The Elgin Math and Science Academy is an EL Education public charter school.

We strive to support the whole child and develop socially responsible leaders who aspire to
create a better world.

Directors Present
A. Gandhi, A. Scimeca, B. Lane, D. Haight, J. Delgado, K. Kelly, P. Stagen, S. Beck, S. Bennett

Directors Absent
None

Guests Present
John Kowlozak (remote), K. Martinez, N. Walters (remote)
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I. Opening Items

S. Bennett called a meeting of the board of directors of Elgin Math & Science Academy to
order on Wednesday May 28, 2025 at 4:05 PM.

II. Board Meeting

P. Stagen made a motion to approve the minutes from Board of Directors Meeting on 04-
30-25.
A. Gandhi seconded the motion.
The board VOTED unanimously to approve the motion.

III. Financial Report

A. Scimeca made a motion to approve a resolution authorizing executive director and
board treasurer to execute documents relating to a 90-day renewal.
S. Bennett seconded the motion.
The board VOTED unanimously to approve the motion.
P Stagen reviewed the auditors' restatement.

P Stagen reviewed the April budget--it is in line with last month's and there have been no
surprises. On track to meet bond covenants.

K Martinez led the board in a line-by-line review of the draft FY26 annual budget.

IV. Administrative Reports

Record Attendance and GuestsA.

Call the Meeting to OrderB.

Public CommentA.

Approve Minutes from the April 30th Board of Directors MeetingB.

Finance Committee ReportA.

Financial StatementsB.

FY26 Draft BudgetC.

A.
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K Martinez updated the board on MAP scores, including where we met our goals. Hiring
almost complete.
A. Gandhi made a motion to approve the proposed consolidated district plan.
K. Kelly seconded the motion.
The board VOTED unanimously to approve the motion.

V. EMSA Committee and Parent-Teacher Crew Reports

J Delgado reviewed EMSA's PTC accomplishments this past month. BRAVO!

B. Lane made a motion to Amend the contract for the ED as proposed.
J. Delgado seconded the motion.
The board VOTED unanimously to approve the motion.
S Bennett reviewed the qualifications of the three board of directors candidates.

The next meeting is Thursday at noon.

K Martinez reviewed the success of the Bowling fundraiser. The planning committee was
awesome.

VI. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:40 PM.

Respectfully Submitted,
K. Kelly

Executive Director's Report

EMSA PTC UpdateA.

Executive CommitteeB.

Master Planning CommitteeC.

GovernanceD.

Academic ExcellenceE.

Development CommitteeF.

Public CommentA.

Adjourn MeetingB.
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Coversheet

Financial Statements

Section: III. Financial Report
Item: A. Financial Statements
Purpose: Discuss
Submitted by:
Related Material: FY25-11_EMSA_Financials_May.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

FY25-11_EMSA_Financials_May.xlsx
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Coversheet

Approve FY26 Budget

Section: III. Financial Report
Item: B. Approve FY26 Budget
Purpose: Vote
Submitted by:
Related Material: EMSA FY26 DRAFT Budget.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

EMSA FY26 DRAFT Budget.xlsx
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Coversheet

EMSA PTC Update

Section: V. EMSA Committee and Parent-Teacher Crew Reports
Item: A. EMSA PTC Update
Purpose: FYI
Submitted by:
Related Material: EPTC Report 6_2025.pdf
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EPTC Report- May 2025 
Jenn Delgado-EPTC President 
Sarah Beck- EPTC Treasurer 
 

● Recap Events 

○ Field Day: 5/29, 5/30 EPTC provided “floater” volunteers and needed 

materials.  
○ EPD Popsicles: 5/30 EPD handed out popsicles to all 505 students.  
○ Musical Concession 5/30, 5/31 
○ Graduation: 6/2 Organized volunteers for decorations, and provided yard 

signs to all graduating students 
○ Storage Closet Clean Out 6/5: EPTC inventoried all our items, organized 

and created inventory spreadsheets. All EPTC storage moved to the ADMIN 
building garage. 

● Updates 

○ 25-26 SY Calendar and budget was drafted at the June board meeting. This 
will be shared with the school and once finalized made available via our 
website. 

○ Fundraising committee obtained some preliminary quotes for Picnic Tables 

and provide them to Kathryn Martinez for review. Goal is to make the 
purchase over the summer after July 1st . 

● Upcoming Events 

○ Kinder Jumpstart: 8/6-8/8 EPTC helps welcome new families.  
○ Back to School Bash tentatively scheduled 8/11 
○ Schaumburg Boomer’s Game Fundraiser 8/21 

■ $16 per ticket, your organization gets $6 back per ticket 
● A check is sent in the mail 

■ We create a specific Fundraising Portal link for your 
organization to purchase tickets through with blocked off 
seating that is only available to be purchased through your 
Fundraising Portal link 
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● This allows everyone to buy their own tickets to a game, 
while you still can all be seated together 
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Coversheet

Master Planning Committee

Section: V. EMSA Committee and Parent-Teacher Crew Reports
Item: C. Master Planning Committee
Purpose: FYI
Submitted by:
Related Material:
2025_06_05_master_planning_and_environmental_committee_meeting_minutes.pdf
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Elgin Math & Science Academy

Minutes

Master Planning and Environmental Committee Meeting

Date and Time
Thursday June 5, 2025 at 12:00 PM

Location
EMSA Admin Bldg

Our Mission:

The Elgin Math and Science Academy is an EL Education public charter school.

We strive to support the whole child and develop socially responsible leaders who aspire to
create a better world.

Committee Members Present
G. Swick, K. Kelly

Committee Members Absent
C. Flaherty, D. Haight, S. Bennett

Guests Present
K. Martinez

I. Opening Items

Record AttendanceA.
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K. Kelly called a meeting of the Master Plan & Facilities Committee Committee of Elgin
Math & Science Academy to order on Thursday Jun 5, 2025 at 12:05 PM.

II. Master Plan & Facilities Committee

No major problems or plans for the summer. Would like to replace pebble path with
asphalt, which it was originally. Plan to move art to former pre-K/SpEd room. Elgin
Youth Choir will be using art barn every Monday. Local art group will also be using the
Art Barn every other Wednesday.

Discussed pending grants as well as potential grants related to facilities.

Green Guerilla and Field Studies planted trees at upper playground to mitigate noise &
pollution. Really need a wall.

Education of parents and staff key to success here. K Martinez will look into educational
signage. Snow markers were effective. Open to split rail fence for more permanent
solution. Parking is a limited "resource" and solutions welcome.

Looked at Admin chimney fireplaces/chimneys for swift access possibilities.

Call the Meeting to OrderB.

Approve Minutes of prior Meeting of the Master Planning CommitteeC.

Campus Facilities UpdateA.

Lexington InnB.

Campus Grounds, Gardens & Grant OpportunitiesC.

Noise Pollution on CampusD.

Protecting Oak Tree Roots from Parking Cars--UpdateE.

Chimney SwiftsF.

EMSA policy on insecticide, herbicide, & rodent-cide usesG.

Bird Strike Prevention--UpdateH.

Review & Discuss Opportunities for Crew Involvement in Campus ProjectsI.

SustainabilityJ.

Facilities Reserve FundK.
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III. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 1:15 PM.

Respectfully Submitted,
K. Kelly

Adjourn MeetingA.
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		Opportunities & Risks



				NEW

				ITEM



				Risks/Changes:

				1.		Needs within SPED program are resulting in $189k of unbudgeted expense:

						a. Budget reflected 1.5 FTE Paraprofessionals, however, student needs require 3.5 FTE Paras. Trending $64k over budget.

						b. A student's IEP requires outplacement at Summit School at $315.48/day. Total expected cost is about $70k.

								Note: the State will provide an estimated 33-50% reimbursement, however, the reimb will not be paid out until the following year.

						c. Budget expectations for SPED contractors was too optimistic. Actual costs for Psychologist & Audiologist are trending toward $55k over budget.

				2.		Total transportation reimbursement will be about $346k, a shortfall of $74k from budgeted $420k. The reimbursement had been expected to resume at 82% as in prior years following the recent legislative win, however, ISBE interpreted the Bill to mean that there is still an adjustment related to SD U-46's real Equalized Assessed Valuation (EAV). Instead of removing completely, the Bill prorated the adjustment according to EMSA's headcount. Thus there is still a reduction of $57k from SD U-46s valuation, though there is no equivalent benefit to EMSA from the value of the surrounding district. 





				3.		The bond payment schedule used in budget preparation reflected only bond payments made in FY 2025, inadvertently omitting the 4 months of prepayment in FY25 totaling $356k toward the first payment of FY26 on Sept 1, 2025. The payments will increase the strain on the school's cash position, though the amounts paid will not affect debt service coverage ratio. The oversight dates back to the issuance of the bond in March 2023, where an additional $1,359,349 had been borrowed to cover the first 3 bond payments on 9/1/2023, 3/1/2024, and 9/1/2024. An additional $356k should have been borrowed to accomplish the goal of only having 6 bond prepayments from the school's operating funds in FY 2025.







				4.		Logistical challenges prevented implementation of universal supper program, which was budgeted to add $99k to bottom line. Expectations for food program have been decreased by $209k to a $110k loss.

				5.		Medicaid consultant Timberline reviewed prior year actuals and advised if FY25 follows prior year trends, total revenue will be 42k which is 48k less than budgeted 90k. However, in prior years, staff were not consistently & correctly entering their hours to prompt payment for services. With improvement to reporting process and careful oversight by management, it's likely we can exceed 42k but given inability to be sure, the forecast reflects conservative reduction at 42k number from Timberline based on prior year actuals.





				6.		Through 11/30 of prior year, gas/electric/water bills totalled $34,348 which represented 30.4% of the final FY 2024 costs. As of 11/30 of FY 2025, total gas/electric/water is $36,915. If usage trends from last year continue, then total expense for year will be about $121k, representing an overage of $26k to budget of $95k.



				7.		Bond Covenants: above points have caused concern for both Debt Service Coverage Ratio and Days of Cash as of 6-30-2025.

						a.		Days of Cash: cash is extraordinarily tight and careful cash planning is critical to maintain 45 days of cash on hand at 6-30-2025, a requirement to avoid triggering a need for a financial mgmt consultant under bond terms (default occurs at 30 days of cash).



								Note: beyond 6-30-25 measurements, the annual summer dip in cash will also require careful planning to bridge to the gap between FY25 PCTC 4/4 in Apr25 and FY26 PTCT 1/4 in Aug25.

						b.		DSCR: the unbudgeted expenses move forecasted DSCR dangerously close to 1.10, the threshold where bond terms trigger a need for financial mgmt consultant (default occurs below 1.0 DSCR)

						c.		Management has identified strategies to address this:

								1. [Cash + DSCR] 1 Paycheck Furlough of highest earning staff, equivalent to $22,680.

								2. [Cash] Delaying 6-30-2025 paychecks for highest earning staff by 1 day, improving cash by $22,680 as of 6-30-2025.

								3. [Cash] Working with all vendors to negotiate favorable payment terms, where we can delay payment until FY25 and ideally until August 2025.

								4. [Cash + DSCR] Pushing for enrollment at 504 on March 1, 2025 (currently at 505), thereby adding $13k to forecast (currently forecasted at 502 for Sem 2).

								5. [DSCR] Encourage all 12mo staff with Vacation accruals to take as much as possible this year, thereby reducing liability as of 6/30/2025.





				Opportunities:

				8.		Budgeted enrollment of 499 was successfully reached for Sem 1, representing increase of 35 students from prior year. If trends continue, we will have 502 students for Sem 2, potentially up to 504.

						Note: enrollment as of 10/22/2024 is 505, the maximum possible for school (typically 504 is limit, however, 1 student is in outplacement)

				9.		Camp Galileo has agreed to pay $15k to EMSA in order to have a camp here during summer 2025.

				10.		Following analysis of the benefit to students and parents of EMSA's afterschool offerings, management has increased fees for students to participate.

				11.		The first quarterly invoice for ISBE's admin fees reflected a 64% credit, worth savings to budget of $21k. We expect this to extend to the next 3 invoices this year (like in prior years), for annual savings of ~$85k.

				12.		IFF has extended a loan of $100k to EMSA to help cover capital investments.

				13.		IFF is strongly considering extending a $50k LOC to the school, separate from the credit enhancement funds.

								Update: rather than a $50k LOC, IFF has shared willingness to loan another $149k (possibly more) to the school which would be 7+ days of cash.

				14.		Final Title/IDEA grant allotments were posted, resulting in an additional $28,480 of funding for the school.

				15.		Change in contractors for accounting & HR is expected to result in $50k of savings to budget in FY25.



				General

				15.		Audit processes are nearly complete, and a final report is expected in time for 11/1 deadline.

								Update: audit concluded with a clean audit report provided on time for fourth year in a row.

				16.		Following their analysis on the impact of the transportation clawback and PCTC reduction in FY25, Moody's downgraded their credit rating of the school. This does not affect the school's payment plan, however, if unable to improve the rating in the next 5 years, EMSA will be unable to pursue more favorable bond terms through their refinance option.



				17.		Management is carefully watching for news regarding the financial performance of SD U-46 in FY 2024, as this determines the school's PCTC rate in FY 2026. What has been made public so far indicates PCTC will jump about 20% to $16k/student, however, nothing can be confirmed until the FY 2024 AFR is released in early 2025 and rates are release in March/April 2025.



				18.		While not expected given pattern of inaction, there is some potential for DCEO to deliver FY25 facilities revenue. Management is closely monitoring and following up with INCS.
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		Balance Sheet





				As of May 31, 2025		As of May 31, 2024 (PY)		Variance				Comments		As of May 31, 2025		As of June 30th, 2024		Variance						As of June 30, 2021 (PY)		As of June 30, 2022 (PY)		As of June 30, 2023 (PY)



		ASSETS

		   Current Assets

		      Bank Accounts

		         10000 Bank Accounts		1,154,365		734,480		419,885						1,154,365		1,010,358		144,007						748,400		969,790		558,837

		         10155 Bond Reserve Fund		208,196		524,197		(316,001)						208,196		199,197		8,998										505,362

		         10159 Bond Revenue Fund		272,198		- 0		272,198				reflect bond prepayments		272,198		- 0		272,198

		         10700 Petty Cash / Escrow		545		570		(25)						545		570		(25)						100		105		105

		      Total Bank Accounts		1,635,304		1,259,247		376,057						1,635,304		1,210,126		425,178						748,500		969,895		1,064,304

		      Accounts Receivable

		         11000 Accounts Receivable (A/R)		50,166		232,039		(181,873)				lunch reimb + Title grants (last year had 240k+ of transp receivable)		50,166		107,958		(57,792)						213,249		218,568		489,007

		      Total Accounts Receivable		50,166		232,039		(181,873)						50,166		107,958		(57,792)						213,249		218,568		489,007

		      Other Current Assets

		         12000 Short Term Investments		504		540,020		(539,516)				interest earnings on CapInt funds to be applied to 3/1/25 bond pmt (prior year reflected the Project Fund balance + CapInt)		504		540,020		(539,516)						- 0		- 0		5,916,460

		         18000 Prepaid Expenses		97,498		80,725		16,773				Insurance (Commercial & Health), Lexi Power 5yrs sub, other student software		97,498		79,706		17,793						111,121		98,514		141,569

		         18200 Deposits		- 0		- 0		- 0						- 0		- 0		- 0						- 0		- 0		- 0

		         18300 Escrow Account		- 0		- 0		- 0						- 0		- 0		- 0						13,581		20,567		6,986

		      Total Other Current Assets		98,002		620,745		(522,743)						98,002		619,726		(521,723)						124,702		119,081		6,065,015

		   Total Current Assets		1,783,473		2,112,031		(328,558)						1,783,473		1,937,809		(154,337)						1,086,450		1,307,544		7,618,326

		   Fixed Assets

		      15000 Fixed Assets		16,572,047		16,717,702		(145,655)				Includes Gym Bldg 7.2m, Admin Bldg 7.1m, Land 2.1m		16,572,047		16,700,020		(127,973)						8,530,359		10,238,602		11,604,647

		   Total Fixed Assets		16,572,047		16,717,702		(145,655)						16,572,047		16,700,020		(127,973)						8,530,359		10,238,602		11,604,647

		TOTAL ASSETS		18,355,520		18,829,733		(474,213)						18,355,520		18,637,829		(282,309)						9,616,809		11,546,145		19,222,973

		LIABILITIES AND EQUITY

		   Liabilities

		      Current Liabilities

		         Accounts Payable												800,163		600,444		199,719

		            21000 Accounts Payable (A/P)		800,163		555,357		244,806				see AP Aging Report tab		800,163		600,444		199,719						287,090		235,723		288,851

		         Total Accounts Payable		800,163		555,357		244,806																287,090		235,723		288,851

		         Other Current Liabilities												435		3,776		(3,341)

		            21100 Credit Cards		435		4,884		(4,449)																2,594		6,368		2,648

		            21400 Other Current Liabilities		25,000				25,000				Current portion of Transp. Clawback (PY reflects balance owed for Admin Bldg)		25,000		25,000		- 0						- 0		65		- 0

		            22000 Unearned / Deferred Revenue		612,334		581,636		30,698						612,334		44,155		568,179						16,310		26,585		37,362

		            23000 Accrued Expenses		238,698		244,770		(6,072)						238,698		509,892		(271,194)						126,219		238,610		161,038

		            24000 Vacation Accrual/Payroll		56,075		62,258		(6,183)						56,075		56,075		- 0						37,008		47,603		62,258

		            Current portion of Note Payable		- 0		- 0		- 0

		            25000 Line of Credit		250,000		- 0		250,000						250,000		250,000		- 0						- 0		150,000		250,000

		            26000 Payroll Liabilities		9,289		3,155		6,134				timing variance - 403b & TRS withholdings		9,289		3,229		6,059						- 0		1,458		1,668

		         Total Other Current Liabilities		1,191,830		896,703		295,127						1,191,830		892,127		299,703						182,131		470,689		514,975

		      Total Current Liabilities		1,991,992		1,452,060		539,932						1,991,992		1,492,571		499,421						469,221		706,412		803,826

		      Long-Term Liabilities

		         28000 Lease Liability		46,063		71,442		(25,379)				Canon printer. 2nd printer added winter 2023		46,063		71,495		(25,432)								55,854		43,967

		         29000 Notes Payable		16,164,724		16,065,000		99,724				UIRVDA Series A & B		16,164,724		16,065,000		99,724						7,200,000		7,200,000		16,065,000

		              29090 Original Issue Discount		(524,543)		(538,407)		13,864				amortized over 40 year life of bond		(524,543)		(537,252)		12,709										(551,116)

		              29094 Bond Underwriter's Discount		(129,154)		(132,568)		3,414				amortized over 40 year life of bond		(129,154)		(132,283)		3,129										(135,697)

		              29095 Bond Issuance Costs		(371,448)		(1,268,468)		897,020				amortized over 40 year life of bond		(371,448)		(384,201)		12,753										(426,223)

		              29099 IFF Unused Balance		- 0		- 0		- 0						- 0		- 0		- 0						(1,674,524)		- 0		- 0

		         29250 Notes Payable-PPP Loan		- 0		- 0		- 0						- 0		- 0		- 0						354,792		- 0		- 0

		         29990 Other Long Term Liabilities		652,132		435,120		217,012				Longterm portion of Transp. Clawback		652,132		652,132		- 0						- 0		- 0		- 0

		      Total Long-Term Liabilities		15,837,774		14,632,119		1,205,655						15,837,774		15,734,891		102,883						5,880,268		7,255,854		14,995,930

		   Total Liabilities		17,829,766		16,084,179		1,745,587				2,221,555		17,829,766		17,227,462		602,304						6,349,489		7,962,267		15,799,756

		   Net Assets

		      31000 Net Assets Without Donor Restr		1,399,317		2,826,621		(1,427,304)						1,399,317		2,826,620		(1,427,303)						394,286		3,159,284		3,562,979

		      32000 Net Assets With Donor Restr		10,482		10,482		- 0						10,482		10,482		- 0						7,027		108,036		20,900

		      Change in Net Assets		(884,046)		(91,549)		(792,497)						(884,046)		(1,426,736)		542,690						2,866,007		316,559		(160,661)

		   Total Net Assets		525,754		2,745,554		(2,219,800)						525,754		1,410,366		(884,613)						3,267,320		3,583,879		3,423,217

		TOTAL LIABILITIES AND EQUITY		18,355,520		18,829,733		(474,213)						18,355,520		18,637,828		(282,309)						9,616,809		11,546,145		19,222,973

				(0)		0		(0)		- 0		ERROR:#REF!		(0)		0		(1)						- 0		- 0		- 0



		variance		(0)		0		(0.23)								0								- 0		- 0		- 0

		As part of UIRVDA bond closing, EMSA also entered into an agreement with IFF, an Illinois Non Profit, to provide $1,069,575 for a debt service reserve fund held by Trustee at Amalgamated Bank. If payments

		by EMSA are insufficient to make principal and interest payments on UIRVDA bonds, draws will be made from the debt service reserve fund and EMSA will pay back IFF.
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		Dashboard Report

				Note 1: Schools that score "Far Below Standard" on two or more financial performance measure will be subject to Revocation or NonRenewal as set forth in the Accountability Actions.

				Note 2: if the failure is related to ISBE transportation clawback, ISBE has formally agreed to exclude that.

								FY 2025				FY 2025				ISBE Performance Standards/Requirements

				Indicator				Current				Projected				Meets Standard		Below Standard		Far Below Standard								Other Data		Other Data

						Measure		Rating				Ending Rating												Comments				FY 2020		FY 2019



				NEAR TERM:

						1a.  Current Ratio		0.90				1.10				 ≥ 1.1
OR
1.0 to 1.1 and 1 Yr trend is +		0.9 to 1.0
OR
1.0 to 1.1 and 1 Yr trend is -		≤ 0.9				Bulk of the liability from transportation clawback is a LT liability

						1b.  Unrestricted Days of Cash		71.60				47.81				≥ 60 days
OR
30 to 60 days and 1 Yr Trend is +		15 to 30 days
OR
30 to 60 and 1 Yr trend is -		< 15 days

						           Bond Covenants (starting 6/30/2024)		62.49				47.81				≥ 45 days		< 45 days		< 30 days				must retain score of 45 days to avoid consultant fees, and 30 days to avoid default

						1c.  Enrollment Variance		101.2%				101.2%				95%		85% to 95%		< 85%				Current enrollment: 505 vs 499 budget. Forecasted to end at 502.

						1d.  Debt Default		Not in default of loan				Not in default of loan				Not in default of loan		N/A		In default of loan and/or payments

				SUSTAINABILITY:

						2a.  Total Margin & Aggregate		(664,740.70)				(828,704.33)				3 Yr Margin + and recent year +
OR
3 Yr Margin > -1.5% and 2 Yr Margin + and Recent Yr +		3 yr avg is > -1.5% but last 2 Yrs -		3 yr avg is ≤ -1.5%
OR
Recent Yr < -10%				FY25 is expected to end with a deficit, thus the last three years (FY23, FY24, FY25) will be negative. Avg margin is below -1.5% (even after adjusting for clawback of transp reimb). Expected score when FY25 AFR submitted in Nov 2025 will be "Far Below Standard".

Note: $400k annual building depreciation (non-cash), coupled with $800k EAV adj and $1m reduction to expected PCTC, put a 3 year surplus out of reach. We can consider reaching out preemptively to ISBE about possible adjustments to metric to better consider EMSA's situation.				62125		258448

						2b.  Debt to Asset Ratio		0.97				0.96				< 0.9		 0.9 to 1.0		> 1.0

						2c.  Cash Flow & Aggregate		246,994.30				(5,304.00)				Multi-year CF is + and all years +
OR
Multi-year CF is + and CF in most recent yr is +		Multi-year cash flow is + but trend does not "Meet Standard"		Multi-year cash flow is -				Multi-year trend is positive, though FY25 not expected to be positive				-60635		187867

						2d. Debt Service Coverage Ratio		n/a				1.26				≥ 1.1		< 1.1		< 1.0

						       Bond Covenants		n/a				1.26				≥ 1.2		< 1.2		< 1.0

						2e.  Financial Reporting and Compliance		meets reporting req				meets reporting req				meets reporting req		does not meet, but has corrected action		does not meet, no corrected action



								Footnotes:















Dashboard
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		Dashboard Report





				Assessment of:				Pass/Fail				Visual Illustration														Needs







				Months of cash on hand

				Cash on Hand		1,635,304

				Avg Monthly Expense		667,495		$   21,945		per day

				Internal Goal		1.00

				Operating cash on hand		2.45		Missed

				Future Goal		3.00

				PCTC pmt received on August 12 moves this to Pass

				Composition of Balance Sheet

				Assets		18,355,520

				Liabilities		17,829,766		N/A

				Net Assets		525,754

				Debt Ratio

				Total Liabilities		17,829,766

				Total Assets		18,355,520

				EMSA Debt Ratio		97%		Missed

				Internal Goal <		40%

				Debt to Equity Ratio

				Total Liabilities		17,829,766

				Total Net Assets		525,754

				EMSA Debt Ratio		3391.28%		Missed

				Internal Goal <		150.00%

				Current Ratio

				Current Assets		1,783,472.51

				Current Liabilities		1,991,992.42

				EMSA Current Ration		89.53%		Pass

				Internal Goal >		150.00%

				Debt Svc Coverage Ratio

				EBITA		732,540.03		forecasted

		*****		12 months, debt payments		49,460.05		only int assumes bnds

				EMSA Ratio		1481.07%		Missed

				Internal Goal >		150.00%

		*****		No principle owed until 9 2022

				Income Statement Assessment

				Prior Year YTD gain/(loss)		(1,426,736)		(audit pending)

				FY 2023 YTD Budget Expectations		(52,028)		N/A

				FY 2023 Actual YTD gain/(loss)		(884,046)



Composition of Balance Sheet





Assets	Liabilities	Net Assets	18355519.510000002	17829766.18	525753.5	



Months of Cash on Hand



Internal Goal	Operating cash on hand	Future Goal	1	2.4499128499977108	3	





Debt Ratio



EMSA Debt Ratio	Internal Goal 	<	0.97135720785709312	0.4	





Debt to Equity Ratio





EMSA Debt Ratio	Internal Goal 	<	33.912786467422471	1.5	





Current Ratio



EMSA Current Ration	Internal Goal 	>	0.8953209319943094	1.5	





EBITA over 12 months of debt



EMSA Ratio	Internal Goal 	>	14.810741800705809	1.5	





P & L Results w/Budget





Prior Year YTD gain/(loss)	FY 2023 YTD Budget Expectations	FY 2023 Actual YTD gain/(loss)	-1426735.58	-52028.139999998733	-884045.62000000011	







Income Stmt & Forecast

		EMSA														Click - emblem above to focus on Forecast

		FY 2025 Finance Committee Packet																				     Discussion points



		Income Stmt (Accrual Basis) & Forecast



						Current YTD		YTD						Current YTD		Prior Year																Comparison to Prior FS				Comparison to Prior FS				Comparison to Prior FS																		Net

				Line Item		May-25		May-25		Variance				May-25		Dec 2023		Variance				FY 2025		FY 2025		Variance		Comments																		FY 2025		FY 2024 YE				FY 2025 YE				Non-Cash		Impact

						Actual		Budget						Actual		Actual						Forecast		Budget								Oct24 v.03		Variance		Sept24 v.04		Variance		Aug24		Variance				Forecast		Paid		Rec'd		Payable		Recvble		Item		to Cash		Comments



				Revenue

				   41000 Contributions

				      41100 Individual Contribution		14,630		17,000		(2,370)				14,630		7,565		7,065				15,011		25,000		(9,989)						25,000		(9,989)		25,000		(9,989)		25,000		(9,989)				15,011				6,000								21,011

				      41200 Foundation / Trust / Grants		6,132		7,000		(868)				6,132		- 0		6,132				6,132		10,000		(3,868)		Alfred Bersted 5k grant received				10,000		(3,868)		10,000		(3,868)		10,000		(3,868)				6,132												6,132

				      41300 Corporate Contribution		14,919		10,500		4,419				14,919		3,450		11,469		*		14,857		15,000		(143)						15,000		(143)		15,000		(143)		15,000		(143)				14,857												14,857

				      41500 EPTC Fundraising		11,590		11,250		340				11,590		7,423		4,167				14,000		15,000		(1,000)		Expecting add'l deposits of $9k				15,000		(1,000)		15,000		(1,000)		15,000		(1,000)				14,000												14,000

				   Total 41000 Contributions		47,270		45,750		1,520				47,270		18,438		28,832				50,000		65,000		(15,000)		on track to meet budget				65,000		(15,000)		65,000		(15,000)		65,000		(15,000)				50,000		- 0		6,000		- 0		- 0		- 0		56,000

				   42000 Special Event Contributions																												- 0		- 0				- 0				- 0

				      42500 Other Special Events		- 0		- 0		- 0				- 0		2,775		(2,775)				- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0				- 0												- 0

				   Total 42000 Special Event Contributions		- 0		- 0		- 0				- 0		2,775		(2,775)				- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				      43400 Donated Other Services		600		- 0		600				600		- 0		600				600		- 0		600						- 0		600		25,356		(24,756)		25,356		(24,756)				600										(600)		- 0

				   44000 Government Grants / Funding														- 0				- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0				- 0												- 0

				      44100 Title I Funding		108,299		75,320		32,979				108,299		- 0		108,299				114,310		107,600		6,710		Reflects add'l allotment rec'd Oct24				114,310		- 0		110,026		4,284		107,600		6,710				114,310												114,310

				      44200 Title II Funding		17,356		8,680		8,676				17,356		- 0		17,356				17,356		12,400		4,956		Reflects add'l allotment rec'd Oct24				14,896		2,460		13,484		3,872		12,400		4,956				17,356												17,356

				      44300 Title III Funding		10,482		3,640		6,842				10,482		- 0		10,482				10,482		5,200		5,282		Includes 4,205 of FY24 grants from July/Aug 2024				18,275		(7,793)		15,725		(5,243)		5,200		5,282				10,482												10,482

				      44350 Title IV Funding		11,312		8,120		3,192				11,312		- 0		11,312		*		11,312		11,600		(288)		Reflects allotment as of Oct24 (no increased allotment)				10,000		1,312		10,000		1,312		11,600		(288)				11,312												11,312

				      44375 CARES		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0				- 0												- 0

				      44385 ESSER Funding		- 0		- 0		- 0				- 0		965		(965)				- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0				- 0												- 0

				      44400 Local Government Grants		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0				- 0												- 0

				      44500 Medicaid Reimbursements		20,030		63,000		(42,970)				20,030		6,158		13,872				41,500		90,000		(48,500)		reforecasting based on prior year actuals. Potential to do better if staff bill hours consistently (not done consistently in prior years)				41,500		- 0		90,000		(48,500)		90,000		(48,500)				41,500												41,500

				      44600 State Contracts (ISBE)		6,125,304		4,984,370		1,140,934				6,125,304		3,272,497		2,852,807				6,685,782		6,645,827		39,955		Sem 1: 2nd count at 499, Sem 2: expected 502				6,665,804		19,977		6,665,804		19,977		6,665,804		19,977				6,685,782												6,685,782

				      44700 Special Education		104,967		71,610		33,357				104,967		28,896		76,071				114,304		102,300		12,004		Reflects add'l allotment rec'd Oct24				114,304		- 0		102,372		11,932		102,300		12,004				114,304												114,304

				      44750 Digital Equity Funding		- 0		- 0		- 0				- 0				- 0				- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0				- 0												- 0

				      44800 Other State Funding		- 0		- 0		- 0				- 0		- 0		- 0						- 0		- 0		Estimate for partial reimb of SPED outplacement costs				35,000		(35,000)		35,000		(35,000)		35,000		(35,000)				- 0												- 0

				      44900 Federal Grants		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0				- 0												- 0

				      44925 Transportation Reimbursement		240,477		421,200		(180,723)				240,477		359,174		(118,697)				346,325		421,200		(74,875)		EAV adjustment reduced payout by $57k				346,325		- 0		346,325		- 0		346,500		(175)				346,325												346,325

				      44950 E-Rate Program		- 0		6,672		(6,672)				- 0		76,040		(76,040)				6,672		6,672		- 0		applied directly to bills				6,672		- 0		6,672		- 0		6,672		- 0				6,672												6,672

				   Total 44000 Government Grants / Funding		6,638,226		5,642,612		995,614				6,638,226		3,743,730		2,894,496				7,348,042		7,402,799		(54,756)						7,367,086		(19,044)		7,395,408		(47,366)		7,383,076		(35,034)				7,348,042		- 0		- 0		- 0		- 0		- 0		7,348,042

				   46000 Student Fees						- 0								- 0														- 0		- 0				- 0				- 0

				      46100 Student Activity Fees		44,323		32,750		11,573				44,323		26,185		18,138				44,323		35,000		9,323						19,805		24,518		19,485		24,838		35,000		9,323				44,323												44,323

				      46150 Student Registration Fees		36,085		34,000		2,085				36,085		16,962		19,123				36,085		40,000		(3,915)						37,620		(1,535)		37,620		(1,535)		40,000		(3,915)				36,085												36,085

				      46200 After School Fees		29,465		8,750		20,715				29,465		2,195		27,270				29,465		12,500		16,965		Increasing fees for afterschool participation				30,575		(1,110)		30,575		(1,110)		47,500		(18,035)				29,465												29,465

				      46300 Uniforms		13,451		- 0		13,451				13,451		2,120		11,331		*		13,451		- 0		13,451		shirts sold at $10, purchased at $5				15,000		(1,549)		12,035		1,416		3,486		9,965				13,451												13,451

				      46600 Lunch Fees		72,379		48,000		24,379				72,379		18,567		53,812				73,000		60,000		13,000		potential to increase fees?				60,000		13,000		60,000		13,000		60,000		13,000				73,000												73,000

				      46900 EPTC Activity Fees		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0				- 0												- 0

				   Total 46000 Student Fees		195,703		123,500		72,203				195,703		66,029		129,674				196,324		147,500		48,824						163,000		33,324		159,715		36,609		185,986		10,338				196,324		- 0		- 0		- 0		- 0		- 0		196,324

				   47000 Interest Income		47,793		32,500		15,293				47,793		102,198		(54,405)				48,000		42,500		5,500		rates declining, no change as budget was conservative				42,500		5,500		42,500		5,500		42,500		5,500				48,000												48,000

				   48000 National School Lunch Revenue		294,046		435,319		(141,273)				294,046		120,735		173,311				295,000		557,598		(262,598)		unable to implement universal supper				348,598		(53,598)		348,598		(53,598)		348,598		(53,598)				295,000												295,000

				   48500 Event Income		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0				- 0												- 0

				   48600 Commission		481		400		81				481		250		231				507		400		107						507		- 0		400		107		400		107				507												507

				   49000 Miscellaneous Revenue		(273)		400		(673)				(273)		427		(700)						- 0		- 0		Camp Galileo funding CANCELED				15,000		(15,000)		15,000		(15,000)		15,000		(15,000)				- 0												- 0

				   Other income		342,047		468,619		(126,571)				342,047		223,610		118,438				343,507		600,498		(256,991)						406,605		(63,098)		406,498		(62,991)		406,498		(62,991)				343,507		- 0		- 0		- 0		- 0		- 0		343,507

				Total Revenue		7,223,846		6,280,481		943,366				7,223,846		4,054,582		3,169,265				7,938,474		8,215,797		(277,323)						8,001,691		(63,217)		8,051,977		(113,503)		8,065,916		(127,442)				7,938,474		- 0		6,000		- 0		- 0		(600)		7,943,874

				Expenses																												- 0		- 0				- 0				- 0

				   62000 Personnel Costs																												- 0		- 0				- 0				- 0

				      62100 Salaries & Wages - Leadership / Administrative		693,359		571,498		121,861				693,359		369,653		323,705				715,043		761,998		(46,955)		some OT in front office, COO departure eff 2/1				715,043		- 0		744,080		(29,037)		772,507		(57,464)				715,043												715,043

				      62110 Salaries & Wages - Teachers		1,297,531		1,026,475		271,056				1,297,531		613,156		684,375				1,515,280		1,539,713		(24,433)		1 teacher left. Stipends + some rate adj.				1,515,280		- 0		1,515,280		- 0		1,510,472		4,808				1,515,280												1,515,280

				      62120 Salaries & Wages - Teachers Assistants		363,567		249,513		114,054				363,567		143,461		220,106		*		337,488		343,081		(5,593)		trending below budget				337,488		- 0		337,488		- 0		337,488		- 0				337,488												337,488

				      62130 Salaries & Wages - Special Education		401,951		384,084		17,867				401,951		262,501		139,450				618,937		576,127		42,810		increased Para needs, offset by not hiring SPED Teacher 4				639,604		(20,667)		639,604		(20,667)		639,604		(20,667)				618,937												618,937

				      62140 Salaries & Wages - School Support		620,877		462,294		158,583				620,877		253,101		367,776				703,119		688,692		14,427		S&L change, licensure, 1 hire above budget				703,119		- 0		703,119		- 0		703,119		- 0				703,119												703,119

				      62141 Salaries & Wages-Facilities		68,750		56,250		12,500				68,750		23,545		45,205				75,000		75,000		- 0						75,000		- 0		75,000		- 0		75,000		- 0				75,000												75,000

				      62142 Salaries & Wages-Development		35,796		21,458		14,337				35,796		62,500		(26,704)				35,796		21,458		14,337		1 add'l month of employment				35,796		- 0		33,697		2,099		33,697		2,099				35,796												35,796

				      62200 TRS Retirement Fund		39,813		31,620		8,193				39,813		5,943		33,869				46,679		46,679		- 0						46,679		- 0		46,679		- 0		46,679		- 0				46,679												46,679

				      62250 TRS Health Fund		13,331		11,779		1,553				13,331		6,866		6,465				17,293		17,293		- 0						17,293		- 0		17,293		- 0		17,293		- 0				17,293												17,293

				      62350 Vacation Expense		- 0		- 0		- 0				- 0		- 0		- 0		*		(36,075)		52,000		(88,075)		With the staff taking most of their balance by 6/30/2025, liability will be reduced from 56k to 20k				(36,075)		- 0		(36,075)		- 0		30,000		(66,075)				(36,075)										36,075		- 0

				      62400 Employee Health Benefits		393,147		321,750		71,397				393,147		202,100		191,047				425,000		429,000		(4,000)		per projection				425,000		- 0		428,000		(3,000)		429,000		(4,000)				425,000												425,000

				      62500 Payroll Taxes		150,039		117,750		32,289				150,039		62,796		87,242				166,654		166,654		- 0						166,654		- 0		166,654		- 0		166,654		- 0				166,654												166,654

				      63000 Staff Recruitment		- 0		- 0		- 0				- 0		8,100		(8,100)				- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0				- 0												- 0

				   Total 62000 Personnel Costs		4,078,160		3,254,471		823,689				4,078,160		2,013,723		2,064,437				4,620,213		4,717,693		(97,481)						4,640,880		(20,667)		4,670,818		(50,605)		4,761,512		(141,300)				4,620,213		- 0		- 0		- 0		- 0		36,075		4,656,288

				   65000 Professional Development																												- 0		- 0				- 0				- 0

				      65100 PD - Professional Fees		0								- 0								- 0		- 0		- 0		no longer active account				- 0		- 0		- 0		- 0		649		(649)				- 0												- 0

				      65140 Conferences & Workshops		8,595		15,000		(6,405)				8,595		15,855		(7,260)		*		6,000		20,000		(14,000)						6,000		- 0		2,100		3,900		4,351		1,649				6,000												6,000

				      65150 Transportation & Lodging		5,984		3,750		2,234				5,984		16,319		(10,335)		*		5,000		5,000		- 0						5,000		- 0		5,000		- 0		5,000		- 0				5,000												5,000

				      65160 Staff Food		2,898		3,750		(852)				2,898		4,136		(1,238)				5,000		5,000		- 0						5,000		- 0		5,000		- 0		5,000		- 0				5,000												5,000

				   Total 65000 Professional Development		17,477		22,500		17,477				17,477		36,310		(18,833)		*		17,170		30,000		(14,000)						16,000		1,170		12,100		5,070		15,000		2,170				16,000		- 0		- 0		- 0		- 0		- 0		16,000

				   70000 Direct Student Expenses																												- 0		- 0				- 0				- 0

				      70100 Classroom Supplies		13,111		13,500		(389)				13,111		12,882		228				15,000		15,000		- 0						15,000		- 0		15,000		- 0		15,000		- 0				15,000												15,000

				      70110 Curriculum/ Instructional Materials		95,502		94,100		1,402				95,502		107,920		(12,418)		*		95,000		94,100		900						89,000		6,000		89,000		6,000		89,000		6,000				95,000												95,000

				      70120 Instructional Equipment		- 0		1,200		(1,200)				- 0		723		(723)				1,200		1,200		- 0						1,200		- 0		1,200		- 0		1,200		- 0				1,200												1,200

				      70130 Classroom Technology		256		1,080		(824)				256		1,093		(837)				1,080		1,080		- 0						1,080		- 0		1,080		- 0		1,080		- 0				1,080												1,080

				      70300 Afterschool Programs		6,228		32,000		(25,772)				6,228		2,802		3,426		*		5,000		40,000		(35,000)		Majority to be paid out as stipends (see payroll forecast)				15,000		(10,000)		15,000		(10,000)		15,000		(10,000)				5,000												5,000

				      70500 School Uniforms		10,611		630		9,981				10,611		2,879		7,732				11,000		750		10,250		all purchased clothes is resold for surplus				10,000		1,000		7,250		3,750		3,513		7,487				11,000												11,000

				      70600 EL Education Fees		28,900		30,000		(1,100)				28,900		31,500		(2,600)				28,900		30,000		(1,100)						29,200		(300)		29,200		(300)		29,200		(300)				28,900												28,900

				      70650 Music & Art		4,057		8,200		(4,143)				4,057		5,902		(1,844)				5,000		10,000		(5,000)		4k was paid by payroll				10,000		(5,000)		10,000		(5,000)		10,000		(5,000)				5,000												5,000

				      70660 Specialized Equipment		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0				- 0												- 0

				      70700 Student Food		456,612		416,757		39,855				456,612		182,481		274,132				460,000		518,446		(58,446)						518,446		(58,446)		518,446		(58,446)		518,446		(58,446)				460,000												460,000

				      70800 Special Ed Contracted Clinicians		99,336		36,000		63,336				99,336		44,558		54,778				100,000		45,000		55,000		Psychologist, $40k Audiologist thru NIA				100,000		- 0		100,000		- 0		45,000		55,000				100,000												100,000

				      70810 Contracted Substitutes		- 0		- 0		- 0				- 0		62,588		(62,588)				- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0				- 0												- 0

				      70890 Other Contracted Student Support		90,037		8,000		82,037				90,037		24,806		65,231				101,500		10,000		91,500		+70k for cost of SPED outplacement, 31.5k Nurse vs 10k budgeted				101,500		- 0		101,500		- 0		80,000		21,500				101,500												101,500

				      70900 Transportation-Busing		547,606		414,100		133,506				547,606		247,841		299,765				550,000		540,000		10,000						540,000		10,000		540,000		10,000		540,000		10,000				550,000												550,000

				      70950 Parent Teacher Crew Expenses		4,835		4,000		835				4,835		235		4,600				5,000		5,000		- 0		using funds raised				5,000		- 0		5,000		- 0		5,000		- 0				5,000												5,000

				   Total 70000 Direct Student Expenses		1,357,091		1,059,567		297,524				1,357,091		728,208		628,882				1,378,680		1,310,576		68,104		increased SPED needs				1,435,426		(56,746)		1,432,676		(53,996)		1,352,439		26,241				1,378,680		- 0		- 0		- 0		- 0		- 0		1,378,680

				   80000 Office Administration Costs																												- 0		- 0				- 0				- 0

				      81010 Office Supplies		21,726		14,500		7,226				21,726		24,556		(2,831)				22,000		17,000		5,000		reclass possible, pending analysis				17,000		5,000		17,000		5,000		17,000		5,000				22,000												22,000

				      81100 Postage, Shipping, Delivery		601		2,250		(1,649)				601		507		94		*		600		2,500		(1,900)						2,500		(1,900)		2,500		(1,900)		2,500		(1,900)				600												600

				      81200 Printing & Copying		8,242		3,800		4,442				8,242		12,744		(4,502)				9,000		4,400		4,600		$4,200 of Development spending				6,000		3,000		6,000		3,000		4,530		4,470				9,000												9,000

				      81250 Software & Licenses		60,907		27,600		33,307				60,907		26,377		34,530				61,000		30,000		31,000		Add'l $5k for PS				37,500		23,500		32,500		28,500		30,000		31,000				61,000												61,000

				      81300 Non-Capital Equipment		7,299		7,500		(201)				7,299		6,258		1,041				7,500		7,500		- 0						7,500		- 0		7,500		- 0		7,500		- 0				7,500												7,500

				      81350 Telecommunications		43,299		30,500		12,799				43,299		21,687		21,612				47,000		40,500		6,500						40,500		6,500		40,500		6,500		40,500		6,500				47,000												47,000

				      81400 Technology Services		33,793		22,500		11,293				33,793		23,828		9,965				34,000		30,000		4,000		GGNet				30,000		4,000		30,000		4,000		30,000		4,000				34,000												34,000

				      81410 Development Services		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0				- 0												- 0

				      81450 Payroll Services		21,280		20,300		980				21,280		15,843		5,437				23,300		23,300		- 0						23,300		- 0		23,300		- 0		23,300		- 0				23,300												23,300

				      81550 Student Recruitment		- 0		- 0		- 0				- 0		6,553		(6,553)				- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0				- 0												- 0

				      81600 Marketing		- 0		- 0		- 0				- 0		81		(81)				1,885		- 0		1,885						1,885		- 0		- 0		1,885		1,885		- 0				1,885												1,885

				      81605 Website		8,938		9,000		(63)				8,938		8,938		- 0				10,000		10,000		- 0						10,000		- 0		10,000		- 0		10,000		- 0				10,000												10,000

				      81610 Public Relations		300		- 0		300				300		- 0		300		*		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0				- 0												- 0

				      81620 Donor Cultivation		8,667		- 0		8,667				8,667		4,309						9,000		1,500		7,500		Annual Appeal Cost plus add'l $6k for NWG				11,000		(2,000)		5,000		4,000		1,500		7,500				9,000												9,000

				      81630 Fundraiser Expenses		2,375		1,500		875				2,375		7,131		(7,131)		*		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0				- 0												- 0

				      81650 Travel		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0				- 0												- 0

				      81700 Insurance		104,213		81,825		22,388				104,213		47,091		57,122				125,000		109,100		15,900		based on latest from broker, reflecting 9,500 savings in worker's comp				106,846		18,154		106,846		18,154		116,005		8,995				125,000												125,000

				      82010 Bank Charges & Fees		1,610		750		860				1,610		401		1,209				1,700		1,000		700						1,000		700		1,000		700		1,000		700				1,700												1,700

				      82100 Credit Card Fees		4,101		4,125		(24)				4,101		707		3,393				5,500		5,500		- 0						5,500		- 0		5,500		- 0		5,500		- 0				5,500												5,500

				      82130 Regulatory Fees		1,242		- 0		1,242				1,242		201		1,041				1,300		- 0		1,300						115		1,185		115		1,185		115		1,185				1,300												1,300

				      82140 Legal Services		21,537		22,500		(963)				21,537		19,978		1,559				25,000		30,000		(5,000)		increased by 5k				30,000		(5,000)		30,000		(5,000)		30,000		(5,000)				25,000												25,000

				      82145 Human Resources Fees		66,044		84,900		(18,856)				66,044		54,960		11,084				81,000		113,200		(32,200)		No HR contract in Semester 2				113,200		(32,200)		113,200		(32,200)		113,200		(32,200)				81,000												81,000

				      82150 Accounting Fees		138,124		143,325		(5,201)				138,124		92,745		45,379				153,000		191,100		(38,100)		New accounting contractor in Semester 2				191,100		(38,100)		191,100		(38,100)		191,100		(38,100)				153,000												153,000

				      82155 Audit & Tax		32,350		24,800		7,550				32,350		24,105		8,245				40,000		24,800		15,200		final audit costs 12% higher than budgeted estimate				27,950		12,050		24,800		15,200		24,800		15,200				40,000												40,000

				      82160 Membership Dues		70,149		69,800		349				70,149		82,052		(11,903)				71,000		69,800		1,200		primarily BoT, and ISECC (INCS waived $10k fees)				61,800		9,200		71,800		(800)		69,800		1,200				71,000												71,000

				      82165 PCTC Commission Fees		46,456		99,687		(53,231)				46,456		27,489		18,967				47,850		132,917		(85,067)		64% credit received first two invoices, expected to extend to next 2				47,850		- 0		47,850		- 0		47,850		- 0				47,850												47,850

				      82190 Other Professional Services		56,316		12,000		44,316				56,316		65,679		28,827				56,500		16,000		40,500						16,000		40,500		16,000		40,500		16,000		40,500				56,500												56,500

				   Total 80000 Office Administration Costs		759,567		683,162		76,405				759,567		574,220		185,347				833,135		860,117		(26,982)		reflects PCTC fee discount				788,546		44,589		782,511		50,624		784,085		49,050				833,135		- 0		- 0		- 0		- 0		- 0		833,135

				   83000 Occupancy Costs																												- 0		- 0								- 0

				      83010 Rent		- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0						- 0		- 0				- 0				- 0

				      83100 Utilities - Gas & Electric		109,258		69,600		39,658				109,258		44,388		64,871				118,000		95,000		23,000		Based on trends thru 11/30				95,000		23,000		95,000		23,000		95,000		23,000				118,000												118,000

				      83200 Utilities - Waste Removal		19,921		14,400		5,521				19,921		8,257		11,664				21,000		19,200		1,800						19,200		1,800		19,200		1,800		19,200		1,800				21,000												21,000

				      83300 Utilities - Landscape & Snow Removal		55,563		40,050		15,513				55,563		28,194		27,370				60,000		53,400		6,600		Based on trends thru 11/30				53,400		6,600		53,400		6,600		53,400		6,600				60,000												60,000

				      83400 Utilities - Janitorial		250,422		206,826		43,596				250,422		131,647		118,775				281,000		275,768		5,232		Based on trends thru 11/30				275,768		5,232		275,768		5,232		275,768		5,232				281,000												281,000

				      83500 Utilities - Pest Control		2,777		1,746		1,031				2,777		882		1,895		*		2,700		2,328		372						2,328		372		2,328		372		2,328		372				2,700												2,700

				      83600 Facilities Maintenance & Repairs		59,716		56,250		3,466				59,716		41,507		18,209				70,000		75,000		(5,000)						75,000		(5,000)		75,000		(5,000)		75,000		(5,000)				70,000												70,000

				      83650 Utilities - Fire & Safety		19,330		12,825		6,505				19,330		14,552		4,778				20,000		17,100		2,900		Most costs for year have already occurred				17,100		2,900		17,100		2,900		17,100		2,900				20,000												20,000

				      83700 Contracted Security Services		2,077		1,613		464				2,077		1,038		1,038				2,150		2,150		- 0						2,150		- 0		2,150		- 0		2,150		- 0				2,150												2,150

				   Total 83000 Occupancy Costs		519,065		403,310		115,755				519,065		270,465		248,600				574,850		539,946		34,904						539,946		34,904		539,946		34,904		539,946		34,904				574,850		- 0		- 0		- 0		- 0		- 0		574,850

				   85000 Prior Period Adjustments				- 0														- 0		- 0								- 0		- 0		- 0		- 0		- 0		- 0				- 0

				   86000 Interest Expense		900,172		526,680		373,492				900,172		25,536		874,636				1,005,509		526,680		478,829						526,679		478,830		526,679		478,830		526,679		478,830				1,005,509												1,005,509

				   86500 Debt Issuance Costs		13,901		18,694		(4,793)				13,901		7,212		- 0				15,600		24,925		(9,325)		14k bond issuance amort, 10,500 pmt 3/1/2025, plus $1,850 for IFF loan				26,775		(11,175)		26,775		(11,175)		24,925		(9,325)				15,600												15,600

				   87000 Bad Debt Expense		0		- 0		0				0		- 0		- 0				0		- 0		0						- 0		0		- 0		0		- 0		0				0												0

				   88000 Depreciation		456,996		364,125		92,871				456,996		222,714		456,996				485,500		485,500		- 0						485,500		- 0		485,500		- 0		485,500		- 0				485,500										(485,500)		- 0

				   89000 Uncategorized Expense		- 0		- 0		- 0				- 0		- 0		- 0														- 0		- 0		- 0		- 0		- 0		- 0				- 0												- 0

				      8905 Misc Board Expenditures		- 0		- 0		- 0				- 0		10,237		(10,237)				- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0				- 0												- 0

				NPV Adjustment																		(93,467)																								(93,467)												(93,467)

				   89000 Miscellaneous Expense		5,463		- 0		5,463				5,463		0		5,463		*		- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0		- 0				- 0												- 0

				   Total 89000 Uncategorized Expense		5,463		- 0		5,463				5,463		10,237		(4,774)		*		(93,467)		- 0		- 0						- 0		(93,467)		- 0		(93,467)		- 0		(93,467)				(93,467)		- 0		- 0		- 0		- 0		- 0		(93,467)

				Total Expenses		8,107,892		6,332,509		1,803,551				8,107,892		3,888,625		4,219,267				8,837,190		8,495,436		434,051						8,459,751		377,439		8,477,004		360,185		8,490,086		347,104				8,836,020		- 0		- 0		- 0		- 0		(449,425)		8,386,595

																																- 0		- 0				- 0				- 0

				Surplus (Deficit)		$   (884,046)		$   (52,028)		$   (832,017)				$   (884,046)		$   165,957		$   (1,050,002)				(898,716)		(279,640)		(711,374)						(458,060)		(440,656)		(425,028)		(473,688)		(424,170)		(474,546)				(897,546)		- 0		6,000		- 0		- 0		448,825		(442,721)

																- 0						-11.3%										- 0		(0)

				Food Program Snapshot (click + on left):		(82,554)																										- 0		- 0

				   46600 Lunch Fees		72,379		48,000		24,379				72,379		18,567		53,812				73,000		60,000		13,000						60,000		13,000		60,000		13,000		60,000		13,000

				   48000 National School Lunch Revenue		294,046		435,319		(141,273)				294,046		120,735		173,311				295,000		557,598		(262,598)						348,598		(53,598)		348,598		(53,598)		348,598		(53,598)

				   70700 Foodservice Expense		(456,612)		(416,757)		(39,855)				(456,612)		(182,481)		(274,132)				(460,000)		(518,446)		58,446						(518,446)		58,446		(518,446)		58,446		(518,446)		58,446

				Net Increase / (Loss)		(90,188)		66,562		(156,750)				(90,188)		(43,179)		(47,009)				(92,000)		99,152		(191,152)						(109,848)		17,848		(109,848)		17,848		(109,848)		17,848

																																- 0		- 0								- 0

				Adjustments to reflect impact on cash:																												0		- 0								- 0

				Surplus (Deficit)																		$   (898,716)										(458,060)		(440,656)		(425,028)		(473,688)		(424,170)		(474,546)

																																- 0		- 0				- 0				- 0

				P&L Adjustments:																												- 0		- 0		- 0		- 0		- 0		- 0

				Add back depreciation																		485,500										485,500		- 0		485,500		- 0		485,500		- 0

				Add back non-cash amort. of bond issuance exp																		15,600						OID, CapInt, other misc issuance cost				62,273		(46,673)		62,273		(46,673)		24,925		(9,325)

																																- 0		- 0				- 0		- 0		- 0

				Balance Sheet Adjustments:																												- 0		- 0		- 0		- 0		- 0		- 0

				Revenue Deferral																		- 0										- 0		- 0		- 0		- 0		- 0		- 0

				AP Balance Beginning of year																		(600,444)						3 months unpaid at 6-30-2024, paid out in FY25				27,168		(627,612)		27,168		(627,612)		27,168		(627,612)

				Estimated AP Balance at year end																		800,000						reaching out to vendors to optimize payment terms (ended 6-30-24 with above avg deferred pmts, so will need to increase that as of 6-30-25 to see benefit to cash)				50,000		750,000		50,000		750,000		50,000		750,000

				Other Misc Balance Sheet Adjustments																		(36,075)										(36,075)		- 0		(36,075)		- 0		- 0		(36,075)

				Prepaid student fees																		35,000

				Resale of unneeded kitchen equipment (3 door fridge, open air merchandiser)																		15,000										- 0		15,000

				IFF Loan #2 toward add'l equipment & curriculum																		469,468										149,000		320,468		149,000		320,468		50,000		419,468

				Expected 6 mos of loan repayments																		(16,000)										(16,000)		- 0		(16,000)		- 0

				Add Year End LOC Draw																		250,000										250,000		- 0		250,000		- 0		250,000		- 0

				Minus LOC repayment in beginning of year																		(250,000)										(250,000)		- 0		(250,000)		- 0		(250,000)		- 0

				Minus Bond Prepayments toward 9/1/2025																												(355,888)		355,888		(355,888)		355,888		(355,888)		355,888

				Pmt toward ISBE Clawback																		(18,750)						withheld from pmts 1, 2, and 3 in FY24				(18,750)		- 0		(18,750)		- 0

				Interest earned in CapInt accounts																		67,954						used to defray first bond pmt in Sept24				67,954		- 0		67,954		- 0		67,954		- 0

				Detail of Capital Outlays:																												- 0		- 0		- 0		- 0		(101,875)		101,875



				Capital Outlay - Champion Paving																		(101,875)						paid 8/30				(101,875)		- 0		(101,875)		- 0		(101,875)		- 0

				Capital Outlay - Midwest Ed Furnishings																		(29,340)										(29,340)		- 0		(29,340)		- 0		(26,745)		(2,595)

				Capital Outlay - Jensens Furnace repl																		(15,750)										(15,750)		- 0		(15,750)		- 0		(15,750)		- 0

				Capital Outlay - Jensens Condenser																		(11,800)										(11,800)		- 0		(11,800)		- 0

				Capital Outlay - Food equipment																		(36,033)										(36,033)		- 0		(36,033)		- 0		(24,719)		(11,314)

				Capital Outlay - Orion Electric installing circuits																		(15,335)										(15,335)		- 0		(15,335)		- 0		(15,750)		415

				Capital Outlay - Kole Constr. - Soffit Repairs																		(55,419)										(55,419)		- 0		(55,419)		- 0		(53,912)		(1,507)

				Capital Outlay - Preston Design																		(16,400)										(16,400)		- 0		(16,400)		- 0		(16,400)		- 0

				Capital Outlay - Olsson roofing																		(38,065)						paid 9/18				(38,065)		- 0		(38,065)		- 0		(38,065)		- 0

				Capital Outlay - Other 																		(11,646)										(11,646)		- 0		(11,646)		- 0		- 0		(11,646)

				Capital Outlay -																		- 0										- 0		- 0		- 0		- 0		- 0		- 0

				Capital Outlay - Other 																		(11,646)										(11,646)		- 0		(11,646)		- 0		- 0		(11,646)

				IFF Equipment Loan Sept 2024																		100,000										100,000		- 0		100,000		- 0		100,000		- 0

				Less: IFF loan repayments																		(8,000)										(8,000)		- 0		(8,000)		- 0		(8,000)		- 0

				Minus Total Capital Outlays (expand grouping for details)																		(251,308)		(135,000)		(116,308)						(251,308)		- 0		(251,308)		- 0		(303,091)		51,783

																																0		- 0				- 0				- 0

				NET CASH CHANGE		0																67,228										(271,505)		338,734		(261,153)		328,382		(377,601)		444,829

																																0		0				0

				Beginning Cash Balance																		1,210,126										1,210,126		- 0		1,210,126		- 0		1,210,126		- 0

				Projected Ending Cash Balance																		1,277,354										938,620		338,734		673,500		603,854		673,500		603,854

				Value of One Day Cash On Hand																		22,839										20,331		2,508		20,378		2,460		20,419		2,419

				Ending Days Cash On Hand (must be >60)																		55.93										46.17		9.76		47.96		7.97		42.74		13.19

				     Without Bond Reserve Fund (must be >45)																		46.81						200k in the reserve was moved in June				41.05		5.76		42.97		3.84		33.51		13.30



				Cash Improvement to reach 60 / (projected over)																		92,962										281,237		(188,275)				92,962

				Cash Improvement to reach 50 / (projected over)																		(135,424)										77,927		(213,351)				(135,424)

				Cash Improvement to reach 45 / (projected over)																		(249,617)										(23,727)		(225,890)				(249,617)

				Cash Improvement to reach 30 / (projected over)																		(592,196)										(328,692)		(263,504)				(592,196)



				Estimated Debt Service Coverage:

				Surplus (Deficit)																		$   (898,716)										$   (458,060)		$   (440,656)		$   (425,028)		$   (473,688)		$   (424,170)		$   (474,546)

				Addback:  Interest Expenses																		1,005,509										845,899		159,609		526,679		478,830		526,679		478,830

				Addback:  Non-cash expenses																		14,425						Amortization of bond interest exp				14,425		- 0		14,425		- 0		14,425		- 0

				Addback:  Depreciation																		485,500										485,500		- 0		485,500		- 0		485,500		- 0

				Revenues Available for Debt Service																		606,718		- 0								568,544		38,174		454,278		152,440		454,278		152,440



				Debt Service																												- 0		- 0				- 0

				   Interest Expense per Bond Agreement																		478,830										478,830		(0)		478,830		(0)		478,830		(0)

				   Principal																		- 0										- 0		- 0		- 0		- 0		- 0		- 0

				   Total Debt Service																		478,830		- 0				as per Debt Service Schedule				478,830		(0)		834,719		(355,889)		834,719		(355,889)

																																- 0		- 0				- 0				- 0

				Debt Service Coverage Ratio																		1.27										1.19		0.08		1.26		0.01		1.26		0.01

				Required Ratios:

				   ISBE																		1.1

				   Bond Covenant																		1.2



				Potential Ratio Adjustments:																		80,005		(P&L Results short of 1.1 DSCR) / Amount exceeding 1.1

																						32,122		(P&L Results short of 1.2 DSCR) / Amount exceeding 1.2

																								Executive Furlough

																								add'l Medicaid revenue over 41.5k estimate from Timberline

																								if enrollment reaches 504 on 3/1/25 count - reflected at 502 above

																								NPV adjustment for clawback

																						(1,017)		interest exp from FY25 payment



																						31,105		(remaining improvement to 1.2) / results exceeding 1.2

																						1.26		DSCR after adjustments



				Potential Cash Adjustments:																		249,617		Cash Exceeding 45 DoC / (Cash Shortfall from 45 DoC)

																						135,424		Cash Exceeding 50 DoC / (Cash Shortfall from 50 DoC)

																								if enrollment reaches 504 on 3/1/25 count - reflected at 502 above

																								Executive Furlough

																						22,680		1 day delay on Executive checks dtd 6-30-25





																						22,680		Cash Exceeding 50 DoC / (Cash Shortfall from 50 DoC)

																						47.81		Days of Cash after adjustments







FINANCE ONLY - P&L Paste

		ELGIN MATH & SCIENCE ACADEMY

		Profit and Loss

		July 2024 - April 2025

				Total

		Revenue

		   41000 Contributions

		      41100 Individual Contribution		14,630.00

		      41200 Foundation / Trust / Grants		6,131.96

		      41300 Corporate Contribution		14,918.64

		      41500 EPTC Fundraising		11,589.85

		   Total 41000 Contributions		$47,270.45 

		   43000 In-Kind Donations

		      43400 Donated Other Services		600.00 

		   Total 43000 In-Kind Donations		$600.00 

		   44000 Government Grants / Funding

		      44100 Title I Funding		108,298.66

		      44200 Title II Funding		17,356.00

		      44300 Title III Funding		10,481.50

		      44350 Title IV Funding		11,312.08

		      44500 Medicaid Reimbursements		20,029.74

		      44600 State Contracts (ISBE)		6,125,303.55

		      44700 Special Education		104,967.17

		      44925 Transportation Reimbursement		240,477.30

		   Total 44000 Government Grants / Funding		$6,638,226.00 

		   46000 Student Fees

		      46100 Student Activity Fees		44,322.75

		      46150 Student Registration Fees		36,084.72

		      46200 After School Fees		29,465.25

		      46300 Uniforms		13,451.30

		      46600 Lunch Fees		72,378.60

		   Total 46000 Student Fees		$195,702.62 

		   47000 Interest Income		47,793.12

		   48000 National School Lunch Revenue		294,045.91

		   48600 Commission		480.83

		   49000 Miscellaneous Revenue		-272.50

		Total Revenue		$7,223,846.43 

		Gross Profit		$7,223,846.43 

		Expenses

		   62000 Personnel Costs

		      62100 Salaries & Wages - Leadership / Administrative		693,358.63

		      62110 Salaries & Wages - Teachers		1,297,531.48

		      62120 Salaries & Wages - Teachers Assistants		363,566.69

		      62130 Salaries & Wages - Special Education		401,951.20

		      62140 Salaries & Wages - School Support		620,877.02

		      62141 Salaries & Wages-Facilities		68,749.99

		      62142 Salaries & Wages-Development		35,795.66

		      62200 TRS Retirement Fund		39,812.68

		      62250 TRS Health Fund		13,331.14

		      62400 Employee Health Benefits		393,146.88

		      62500 Payroll Taxes		150,038.79

		   Total 62000 Personnel Costs		$4,078,160.16 

		   65000 Travel, Meeting, & Prof. Development

		      65140 Conferences & Workshops		8,594.72

		      65150 Transportation & Lodging		5,984.28

		      65160 Staff Food		2,897.81

		   Total 65000 Travel, Meeting, & Prof. Development		$17,476.81 

		   70000 Direct Student Expenses

		      70100 Classroom Supplies		13,110.75

		      70110 Curriculum/ Instructional Materials		95,501.87

		      70130 Classroom Technology		255.77

		      70300 Afterschool Programs		6,228.44

		      70500 School Uniforms		10,610.68

		      70600 EL Education Fees		28,900.00

		      70650 Music & Art		4,057.10

		      70700 Student Food		456,612.25

		      70800 Special Ed Contracted Clinicians		99,335.86

		      70890 Other Contracted Student Support		90,036.78

		      70900 Transportation-Busing		547,605.81

		      70950 Parent Teacher Crew Expenses		4,835.36

		   Total 70000 Direct Student Expenses		$1,357,090.67 

		   80000 Office Administration		15.00

		      81010 Office Supplies		21,710.51

		      81100 Postage, Shipping, Delivery		601.21

		      81200 Printing & Copying		8,241.67

		      81250 Software & Licenses		60,906.83

		      81300 Non-Capital Equipment		7,299.26

		      81350 Telecommunications		43,299.30

		      81400 Technology Services		33,792.71

		      81450 Payroll Services		21,279.78

		      81605 Website		8,937.50

		      81610 Public Relations		300.00

		      81620 Donor Cultivation		8,667.49

		      81630 Fundraiser Expenses		2,375.00

		      81700 Insurance		104,212.78

		      82010 Bank Charges & Fees		1,610.20

		      82100 Credit Card Fees		4,100.54

		      82130 Regulatory Fees		1,242.00

		      82140 Legal Services		21,537.20

		      82145 Human Resources Fees		66,043.60

		      82150 Accounting Fees		138,123.61

		      82155 Audit & Tax		32,350.00

		      82160 Membership Dues		70,149.00

		      82165 PCTC Commission Fees		46,456.20

		      82190 Other Professional Services		56,315.57

		   Total 80000 Office Administration		$759,566.96 

		   83000 Occupancy Costs

		      83100 Utilities - Gas & Electric		109,258.35

		      83200 Utilities - Waste Removal		19,921.45

		      83300 Utilities - Landscape & Snow Removal		55,563.31

		      83400 Utilities - Janitorial		250,421.97

		      83500 Utilities - Pest Control		2,776.72

		      83600 Facilities Maintenance & Repairs		59,716.30

		      83650 Utilities - Fire & Safety		19,329.87

		      83700 Contracted Security Services		2,076.96

		   Total 83000 Occupancy Costs		$519,064.93 

		   86000 Interest Expense		900,172.35

		   86500 Debt Issuance Costs		13,901.07

		   87000 Bad Debt Expense		0.26

		   88000 Depreciation		456,996.21

		   89000 Miscellaneous Expense		5,462.63

		Total Expenses		$8,107,892.05 

		Change In Net Assets From Operations		-$884,045.62 

		Change In Net Assets		-$884,045.62 
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Prior Year P&L

		EMSA

		FY 2025 Finance Committee Packet																										41,098.40

																												274,147.87

		Prior Year P&L by month																										(431,491.53)

		ELGIN MATH & SCIENCE ACADEMY

		Profit and Loss																														COPY ACCOUNT NAMES ON LEFT BELOW BEFORE PASTING UPDATED P&L

		July 2023 - June 2024																														THEN COMPARE TO ENSURE NO VARIANCES

				Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23		Jan-24		Feb-24		Mar-24		Apr-24		May-24		Jun-24		Total

		Revenue																														Income

		   41000 Contributions																										- 0

		      41100 Individual Contribution		70		135		570		665		2,635		3,490		315		65		65		1,722		427		8,025		18,183.53				   41000 Individual Contribution

		      41200 Foundation / Trust / Grants																								26,882		26,882.22				   42000 Foundation / Trust / Grants

		      41300 Corporate Contribution										1,250		2,200		1,582		1,300						2,500		250		9,082.00				   41100 Corporate Contribution

		      41500 EPTC Fundraising						1,183		3,000		620		2,620						41		20						7,484.31

		   Total 41000 Contributions		70		135		1,753		3,665		4,505		8,310		1,897		1,365		106		1,742		2,927		35,157		61,632.06

		   42000 Special Event Contributions																										- 0

		      42500 Other Special Events				1,800		975																				2,775.00

		   Total 42000 Special Event Contributions		- 0		1,800		975		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,775.00

		   44000 Government Grants / Funding																										- 0				   44000 Government Grants / Funding

		      44100 Title I Funding														9,492		17,597		24,964				42,907		7,366		102,326.26				      44100 Title I Funding

		      44200 Title II Funding																		5,669						3,330		8,998.95				      44200 Title II Funding

		      44300 Title III Funding																								4,145		4,144.98

		      44350 Title IV Funding																2,632		2,199		2,548		3,863				11,243.00				      44350 Title IV Funding

		      44385 ESSER Funding						965																				965.00				      44385 ESSER Funding

		      44500 Medicaid Reimbursements				3,115		152						2,891		13				675				3,236		29,683		39,764.26				      44600 State Contracts (ISBE)

		      44600 State Contracts (ISBE)		567,750		567,750		500,748		523,082		523,082		590,084		545,416		545,416		545,416		545,416		545,416		545,416		6,544,993.76				      44700 Special Education

		      44700 Special Education								4,942		19,083		4,872		8,135		11,543		25,393		15,421		9,911		7		99,306.00				      44750 Digital Equity Funding

		      44800 Other State Funding																		8,247								8,247.00				      44925 Transportation Reimbursement

		      44925 Transportation Reimbursement						90,961						268,214												(323,602)		35,571.66				      44950 E-Rate Program

		      44950 E-Rate Program						76,040																		33,771		109,811.42				   Total 44000 Government Grants / Funding

		   Total 44000 Government Grants / Funding		567,750		570,865		668,865		528,025		542,165		866,060		563,055		577,188		612,564		563,385		605,334		300,116		6,965,372.29				   46000 Student Fees

		   46000 Student Fees																										- 0				      46100 Student Activity Fees

		      46100 Student Activity Fees		25,225		600		120		240		- 0				240				60				60		180		26,725.00				      46150 Student Registration Fees

		      46150 Student Registration Fees		15,222		1,160		290		435		(145)				290				1,160				145				18,557.08				      46300 Uniforms

		      46200 After School Fees						60		330		1,205		600		126		1,370		1,391		3,570		3,366		1,058		13,076.06

		      46300 Uniforms				2,120														- 0		528		336				2,984.43				   Total 46000 Student Fees

		      46600 Lunch Fees				2,612		2,007		5,145		6,801		2,001		5,890		4,808		3,713		4,104		3,422		595		41,098.40

		      46900 EPTC Activity Fees																				169						169.00

		   Total 46000 Student Fees		40,447		6,492		2,477		6,150		7,861		2,601		6,546		6,178		6,324		8,371		7,329		1,833		102,609.97				   47000 Interest Income

		   47000 Interest Income		19,193		16,095		22,792		21,296		12,586		10,236		11,215		18,418		7,588		9,685		7,617		6,022		162,743.68				   48000 National School Lunch Revenue

		   48000 National School Lunch Revenue		653		8,236		25,427		26,330		21,995		38,094		20,262		31,089		23,562		36,583		36,250		5,668		274,147.87				   48600 Commission

		   48500 Event Income																				499		4,270		(40)		4,729.10

		   48600 Commission								250										42				365		140		796.96				   49000 Miscellaneous Revenue

		   49000 Miscellaneous Revenue		(3)						30		400				31		825				683		200		347		2,512.92				   PPP Forgiveness

		Total Revenue		628,110		603,623		722,290		585,746		589,512		925,301		603,007		635,063		650,186		620,948		664,292		349,243		7,577,319.85				Total Income

		Gross Profit		628,110		603,623		722,290		585,746		589,512		925,301		603,007		635,063		650,186		620,948		664,292		349,243		7,577,319.85				Gross Profit

		Expenses																														Expenses

		   62000 Personnel Costs																										- 0				   62000 Personnel Costs

		      62100 Salaries & Wages - Leadership / Administrative		69,838.96		61,737.53		54,504.29		59,253.08		61,582.55		62,737.07		50,048.29		50,365.54		50,053.28		69,816.20		55,270.74		49,760.74		694,968.27				      62100 Salaries & Wages - Leadership / Administrative

		      62110 Salaries & Wages - Teachers		- 0		123,625.53		127,829.81		121,886.01		120,085.36		119,729.42		121,468.76		123,876.00		125,638.01		121,562.84		144,558.49		236,167.76		1,486,427.99				      62110 Salaries & Wages - Teachers

		      62120 Salaries & Wages - Teachers Assistants		400.00		7,311.91		28,212.95		30,407.30		46,788.64		30,339.95		29,668.19		37,150.40		36,345.60		37,738.41		62,341.77		19,851.01		366,556.13				      62120 Salaries & Wages - Teachers Assistants

		      62130 Salaries & Wages - Special Education		9,700.00		43,605.17		46,574.17		49,904.10		60,622.84		52,094.51		51,667.24		38,601.40		41,830.80		53,938.39		50,014.83		71,590.50		570,143.95				      62130 Salaries & Wages - Special Education

		      62140 Salaries & Wages - School Support		- 0		46,809.29		58,935.16		63,085.54		42,124.31		42,146.93		43,649.16		45,865.21		44,542.50		50,194.71		56,365.48		77,323.56		571,041.85				      62140 Salaries & Wages - School Support

		      62141 Salaries & Wages-Facilities		- 0		4,878.81		4,666.65		4,666.66		4,666.66		4,666.65		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		5,000.00		53,545.43				      62141 Salaries & Wages-Facilities

		      62142 Salaries & Wages-Development		10,416.66		10,416.66		10,416.66		10,416.66		10,416.67		10,416.66		10,416.66		10,416.66		10,416.66		10,416.66		10,416.66		10,416.66

		      62150 Contract Temp Help (Incl. Subs)																										- 0				      62150 Contract Temp Help (Incl. Subs)

		      62200 TRS Retirement Fund		185.14		1,195.52		1,180.17		1,196.94		1,102.74		1,082.95		1,031.15		938.40		987.37		875.14		1,056.86		5,829.85		16,662.23				      62200 TRS Retirement Fund

		      62250 TRS Health Fund		213.86		1,381.06		1,363.32		1,382.68		1,273.89		1,251.05		1,191.17		1,084.06		1,140.56		1,011.00		1,220.92		1,644.00		14,157.57				      62250 TRS Health Fund

		      62350 Vacation Expense																								(6,183.19)		(6,183.19)				      62350 Vacation Expense

		      62400 Employee Health Benefits		32,364.04		31,987.91		31,894.21		39,155.48		36,421.28		30,276.69		34,374.02		34,969.19		29,350.17		32,036.44		31,430.71		34,675.49		398,935.63				      62400 Employee Health Benefits

		      62500 Payroll Taxes		4,749.14		10,566.47		13,111.66		9,768.07		11,448.43		13,152.60		15,524.45		13,079.01		14,099.73		15,013.19		18,966.15		14,129.17		153,608.07				      62500 Payroll Taxes

		      63000 Staff Recruitment										8,100.00						7,950.00		5,850.00								21,900.00				      63000 Staff Recruitment

		   Total 62000 Personnel Costs		127,867.80		343,515.86		378,689.05		391,122.52		404,633.37		367,894.48		364,039.09		369,295.87		365,254.68		397,602.98		436,642.61		520,205.55		4,466,763.86				   Total 62000 Personnel Costs

		   65000 Professional Development																										- 0				   65000 Professional Development

		      65140 Conferences & Workshops		375.00		4,500.00		2,180.00		2,834.00		4,970.80		995.00		3,769.00		8,325.00		390.00		(300.00)				5,587.50		33,626.30				      65100 PD - Professional Fees

		      65150 Transportation & Lodging		2,223.46		24.89		293.50		3,543.46		12,792.23		(2,558.41)		606.01		1,434.64		13,341.48		51.17		803.28		1,152.94		33,708.65				      65140 PD - Conferences & Workshops

		      65160 Staff Food		534.39		714.48		168.57		945.45		570.95		1,202.06		1,132.83		661.99		2,215.70		81.16		234.31		530.47		8,992.36

		      65160 PD - Support Supplies																										- 0				      65160 PD - Support Supplies

		   Total 65000 Professional Development		3,132.85		5,239.37		2,642.07		7,322.91		18,333.98		(361.35)		5,507.84		10,421.63		15,947.18		(167.67)		1,037.59		7,270.91		76,327.31				   Total 65000 Professional Development

		   70000 Direct Student Expenses																										- 0				   70000 Direct Student Expenses

		      70100 Classroom Supplies		3,747.15		2,231.80		958.09		1,605.42		3,761.22		578.76		837.85		2,463.37		306.89		1,050.71		236.14		78.18		17,855.58				      70100 Classroom Supplies

		      70110 Curriculum/ Instructional Materials		52,566.75		43,704.64		6,848.02		2,222.08		2,278.20		300.00		424.18		2,278.95		530.26						5,916.00		117,069.08				      70110 Curriculum/ Instructional Materials

		      70120 Instructional Equipment								722.82								310.49										1,033.31

		      70130 Classroom Technology		1,060.00						32.95												103.04						1,195.99				      70130 Classroom Technology

		      70300 Afterschool Programs								1,405.00		1,397.00								240.00		564.90		3,114.15		740.00		7,461.05				      70300 Afterschool Programs

		      70500 School Uniforms								1,678.32				1,200.52								71.94						2,950.78				      70500 School Uniforms

		      70600 EL Education Fees						19,900.00						11,600.00														31,500.00				      70600 EL Education Fees

		      70650 Music & Art		1,712.43		57.75		1,147.49		1,370.88		713.20		899.78		445.59		127.16		1,371.13		5,149.22		298.05		465.06		13,757.74				      70650 Music & Art

		      70700 Student Food		7,822.28		24,814.79		39,726.81		32,175.23		47,662.15		30,279.30		34,854.82		46,339.29		35,710.04		55,800.87		58,359.95		17,946.00		431,491.53				      70700 Foodservice Expense

		      70800 Special Ed Contracted Clinicians		5,898.61		2,317.00		6,111.00		7,893.82		17,465.63		4,871.50		15,536.45		13,088.00		10,624.00		15,996.01		19,813.17		3,265.16		122,880.35				      70800 Special Ed Contracted Clinicians

		      70810 Contracted Substitutes						250.13		22,271.84		20,198.03		19,867.79		10,394.59		19,738.39		8,560.17		3,105.00		759.00				105,144.94

		      70890 Other Contracted Student Support		487.50				5,322.83		7,765.75		7,065.00		4,165.00		4,165.00		5,700.00		3,890.00		6,422.50		5,579.25		9,020.79		59,583.62

		      70900 Transportation-Busing				27,046.98		59,104.25		56,124.15		58,711.38		46,854.33		38,499.61		54,952.21		40,833.34		65,903.37		67,947.63		11,851.18		527,828.43				      70900 Transportation-Busing

		      70950 Parent Teacher Crew Expenses						235.00										185.24		1,432.31		332.53		1,181.02		458.89		3,824.99

		   Total 70000 Direct Student Expenses		73,294.72		100,172.96		139,603.62		135,268.26		159,251.81		120,616.98		105,158.09		145,183.10		103,498.14		154,500.09		157,288.36		49,741.26		1,443,577.39				   Total 70000 Direct Student Expenses

		   80000 Office Administration																										- 0				   80000 Office Administration

		      81010 Office Supplies		6,256.47		4,603.01		4,604.62		1,258.24		3,239.55		4,594.60		1,346.66		6,415.19		2,890.06		3,351.46		4,762.31		6,471.99		49,794.16				      81010 Office Supplies

		      81100 Postage, Shipping, Delivery		136.25		230.00				105.94		34.59				105.94		70.04				115.94		25.24		10.00		833.94				      81100 Postage, Shipping, Delivery

		      81200 Printing & Copying		3,127.16		2,096.59		836.88		2,710.92		1,567.81		2,404.42		1,953.17		3,436.88		898.98		1,998.19		1,086.88		330.96		22,448.84				      81200 Printing & Copying

		      81250 Software & Licenses		4,728.32		1,804.75		15,228.37		3,557.93		895.10		162.47		1,385.65		932.90		579.63		385.05		4,511.37		411.92		34,583.46				      81250 Software & Licenses

		      81300 Non-Capital Equipment		653.94		1,072.00		407.40				2,239.36		1,885.63		1,209.00		2,741.49		1,834.34		2,286.57		1,934.34		610.86		16,874.93				      81300 Non-Capital Equipment

		      81350 Telecommunications		3,621.19		3,881.60		3,547.77		3,531.71		3,060.95		4,043.91		3,591.40		3,944.94		3,392.02		3,770.56		2,959.90		5,158.15		44,504.10				      81350 Telecommunications

		      81400 Technology Services		2,586.15		4,951.39		6,785.69		3,487.92		2,751.92		3,264.92		2,223.92		4,142.80		5,601.78		3,449.78		3,782.78		4,243.78		47,272.83				      81400 Technology Services

		      81450 Payroll Services		2,377.75		1,194.50		9,398.60		1,684.30		424.40		763.00		1,201.25		681.56		643.00		1,495.50		2,287.93		992.20		23,143.99				      81450 Payroll Services

		      81550 Student Recruitment		936.08		936.08		4,680.40										3,033.03										9,585.59				      81510 Legal Services

		      81600 Marketing		19.23								61.85										150.00		350.00		1,885.00		2,466.08				      81550 Student Recruitment

		      81605 Website		8,937.50																								8,937.50

		      81620 Donor Cultivation		375.00				185.51						3,748.74														4,309.25

		      81630 Fundraiser Expenses		1,960.00		3,540.63		240.00		1,250.00		100.00		40.00										540.00				7,670.63				      81600 Marketing

		      81650 Travel																										- 0				      81650 Travel

		      81700 Insurance		10,102.50		1,112.19		9,069.18		9,069.18		9,069.18		8,669.05		8,665.65		8,665.65		8,665.65		8,665.65		8,665.65		14,732.65		105,152.18				      81700 Insurance

		      82010 Bank Charges & Fees		(13.00)		13.00		61.00		15.00		50.00		275.15		100.71		117.95		59.48		45.42		234.80		659.50		1,619.01				      82010 Bank Charges & Fees

		      82100 Credit Card Fees		127.76		217.10		117.65		107.57		54.53		82.50		217.71		131.98		40.26		106.54		233.50		1,146.92		2,584.02				      82100 Credit Card Fees

		      82130 Regulatory Fees										31.00		170.00		825.00		10.00										1,036.00				      82130 Regulatory Fees

		      82140 Legal Services		3,538.90		1,487.90		4,099.58		1,864.15		2,938.20		6,049.20		4,589.95		1,018.10		79.50		4,338.00		326.90		796.50		31,126.88				      82140 Human Resources Fees

		      82145 Human Resources Fees		9,160.00		9,160.00		9,160.00		9,160.00		9,160.00		9,160.00		9,160.00		9,160.00		9,160.00		9,160.00		9,160.00		9,160.00		109,920.00				      82150 Accounting Fees

		      82150 Accounting Fees		15,457.50		15,457.50		15,457.50		15,457.50		15,457.50		15,457.50		15,457.50		15,457.50		15,457.50		15,457.50		15,457.50		15,457.50		185,490.00				      82160 Membership Dues

		      82155 Audit & Tax				3,975.00		8,660.00		11,470.00																		24,105.00

		      82160 Membership Dues		22,071.99		27,598.00		1,383.32		109.03		30,739.50		149.95		14.99		44.98				666.99		2,151.49		(2,089.01)		82,841.23				      82190 Other Professional Services

		      82165 PCTC Commission Fees						14,307.30				13,181.67						13,803.73				14,988.60						56,281.30

		      82190 Other Professional Services		4,789.36		13,655.00		14,513.02		15,806.83		7,626.66		9,288.42		5,981.68		2,375.00		1,992.08		15,655.00		560.13		250.00		92,493.18				   Total 80000 Office Administration

		   Total 80000 Office Administration		100,950.05		96,986.24		122,743.79		80,646.22		102,683.77		70,209.46		58,030.18		76,183.72		51,294.28		86,086.75		59,030.72		60,228.92		965,074.10				   82170 Fundraising Expenses

		   83000 Occupancy Costs																										- 0				   83000 Occupancy Costs

		      83100 Utilities - Gas & Electric		4,152.66		3,393.46		10,172.47		6,953.57		9,675.45		10,039.91		12,518.02		12,485.15		13,436.90		10,529.89		10,489.95		9,300.58		113,148.01				      83100 Utilities - Gas & Electric

		      83200 Utilities - Waste Removal		836.43		849.69		1,509.16		2,024.94		1,531.57		1,505.47		1,490.71		1,491.13		1,795.45		1,500.25		1,502.44		1,488.76		17,526.00				      83200 Utilities - Waste Removal

		      83300 Utilities - Landscape & Snow Removal		3,799.49		3,610.49		8,257.50		3,726.40		3,400.00		5,399.65		8,172.99		3,994.25		3,994.25		6,372.25		4,387.57		4,625.85		59,740.69				      83300 Utilities - Landscape & Snow Removal

		      83400 Utilities - Janitorial		15,504.00		24,819.26		24,508.12		22,130.14		21,533.74		23,152.15		20,692.11		21,954.13		21,604.88		20,914.58		23,569.41		17,849.49		258,232.01				      83400 Utilities - Janitorial

		      83500 Utilities - Pest Control		160.00		160.00		226.00		160.00				176.00		352.00		176.00				185.00		668.36		220.00		2,483.36				      83500 Utilities - Pest Control

		      83600 Facilities Maintenance & Repairs		455.50		10,128.47		11,539.32		9,718.00		5,102.34		4,563.22		4,036.76		1,177.43		5,026.08		8,680.76		5,855.97		12,941.04		79,224.89				      83600 Facilities Maintenance & Repairs

		      83650 Utilities - Fire & Safety		3,117.00		6,548.70		1,048.68		835.00		2,095.89		907.09		2,078.96		209.38		630.00		135.00		535.87		495.00		18,636.57				      83650 Utilities - Fire & Safety

		      83700 Contracted Security Services				519.24						519.24						519.24						519.24				2,076.96				      83700 Contracted Security Services

		   Total 83000 Occupancy Costs		28,025.08		50,029.31		57,261.25		45,548.05		43,858.23		45,743.49		49,341.55		42,006.71		46,487.56		48,317.73		47,528.81		46,920.72		551,068.49				   Total 83000 Occupancy Costs

		   86000 Interest Expense		4,706.83		4,643.01		4,179.11		4,032.22		3,987.36		3,987.36		3,987.36		3,987.36		3,987.36		3,987.36		3,987.36		6,179.25		51,651.94				   86000 Interest Expense

		   86500 Debt Issuance Costs		1,202.07		1,202.07		1,202.07		1,202.07		1,202.07		1,202.07		1,202.07		1,202.07		4,702.07		1,202.07		1,202.07		1,202.07		17,924.84

		   87000 Bad Debt Expense																								15,492.18		15,492.18

		   88000 Depreciation		23,738.08		40,208.75		39,302.73		39,665.23		39,800.86		39,998.18		40,117.70		40,731.86		40,798.54		40,861.27		40,861.15		46,215.40		472,299.75				   88000 Depreciation

		   89000 Miscellaneous Expense																										0.00 

		      8905 Misc Board Expenditures		10,000.00 						236.58 								234.53 		363.96 								10,835.07 

		      8910 Other Miscellaneous Service Cost		0.01 												1,500.00 												1,500.01 

		   Total 89000 Miscellaneous Expense		10,000.01		- 0		- 0		236.58		- 0		- 0		1,500.00		234.53		363.96		- 0		- 0		- 0		12,335.08

		Total Expenses		372,917.49		641,997.57		745,623.69		705,044.06		773,751.45		649,290.67		628,883.88		689,246.85		632,333.77		732,390.58		747,578.67		753,456.26		8,072,514.94		(5,626.55)		Total Expenses

		Net Operating Income		255,192.72		(38,374.72)		(23,333.68)		(119,297.89)		(184,239.54)		276,009.93		(25,877.17)		(54,183.66)		17,852.06		(111,442.44)		(83,287.03)		(404,213.67)		(495,195.09)				Net Operating Income

		Net Income		255,192.72		(38,374.72)		(23,333.68)		(119,297.89)		(184,239.54)		276,009.93		(25,877.17)		(54,183.66)		17,852.06		(111,442.44)		(83,287.03)		(404,213.67)		(495,195.09)				Net Income



				255,192.72		216,818.00		193,484.32		74,186.43		(110,053.11)		165,956.82		140,079.65		85,895.99		103,748.05		(7,694.39)		(90,981.42)		(495,195.09)



																						0.09		0.09		0.08

				255,192.72																								5,815,266.73

																												5,507,818.09

																												307,448.64

																												2,564,696.85

																												46.56%





SPED Spotlight
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		FY 2023 Finance Committee Packet



		SPED Department Income Statement (accrual basis)



				Total

		Revenue

		   44000 Government Grants / Funding

		      44700 Special Education		9,971.47

		   Total 44000 Government Grants / Funding		9,971.47

		Total Revenue		9,971.47

		Gross Profit		9,971.47

		Expenses

		   62000 Personnel Costs

		      62100 Salaries & Wages - Leadership / Administrative		4,767.90

		      62120 Salaries & Wages - Teachers Assistants		5,944.47

		      62130 Salaries & Wages - Special Education		71,594.96

		      62200 TRS Retirement Fund		411.00

		      62250 TRS Health Fund		429.82

		      62400 Employee Health Benefits		7,618.70

		      62500 Payroll Taxes		2,304.68

		   Total 62000 Personnel Costs		93,071.53

		   70000 Direct Student Expenses

		      70100 Classroom Supplies		334.75

		      70110 Curriculum/ Instructional Materials		18.77

		      70800 Special Ed Contracted Clinicians		59,488.50

		      70900 Transportation-Busing		19,900.16

		   Total 70000 Direct Student Expenses		79,742.18

		   80000 Office Administration

		      81010 Office Supplies		420.58

		      81250 Software & Licenses		1,800.00

		      82150 Accounting Fees		1,250.00

		      82160 Membership Dues		22,500.00

		   Total 80000 Office Administration		25,970.58

		Total Expenses		198,784.29		2.5%		of total expense

		Net Operating Income		(188,812.82)

		Net Income		(188,812.82)
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Annual Forecast

		EMSA

		FY 2025 Finance Committee Packet								     Discussion points

										     No cash impact to adjustment

		Annual Forecast - (Accrual Basis) 





				Line Item		45778				FY24		FY24		Variance		Comments

						Actual				Forecast		Budget



				Revenue

				   41000 Contributions

				      41100 Individual Contribution		14,630				18,184		44,500		(26,316)		Per CDO Schedule

				      41200 Foundation / Trust / Grant		6,132				26,882		140,500		(113,618)		Siegle Fdn commitment of $25k rec'd in June

				      41300 Corporate Contribution		14,919		*		14,082		10,000		4,082		Per CDO Schedule

				      41500 EPTC Fundraising		11,590		*		7,484		- 0		7,484

				   Total 41000 Contributions		47,270				66,632		195,000		(128,368)		CDO evaluating, may reforecast

				   42000 Special Event Contributions				

				      42500 Other Special Events		- 0				2,775		5,000		(2,225)		A Taste of EMSA

				   Total 42000 Special Event Contributions		- 0				2,775		5,000		(2,225)

				   42500 Restricted Revenue		600		*		- 0		- 0		- 0

				   43500 In-Kind Facility Costs		600		*		- 0		- 0		- 0

				   44000 Government Grants / Funding				

				      44100 Title I Funding		108,299		*		102,326		72,568		29,758		Add'l allotment rec'd

				      44200 Title II Funding		17,356		*		8,999		11,147		(2,148)

				      44300 Title III Funding		10,482		*		4,145		10,000		(5,855)

				      44350 Title IV Funding		11,312		*		11,243		10,000		1,243

				      44375 CARES		- 0				- 0		- 0		- 0

				      44385 ESSER Funding		- 0				965		- 0		965

				      44400 Local Government Grants		- 0				- 0		- 0		- 0

				      44500 Medicaid Reimbursements		20,030				39,764		65,000		(25,236)		$25k funding expected in coming weeks						3,272,497		545,416

				      44600 State Contracts (ISBE)		6,125,304				6,544,994		6,643,733		(98,739)		-10 seats 7/8th, +3 K-6. Finalized at 464 headcount, down from budgeted 471						6,544,994

				      44700 Special Education		104,967		*		99,306		87,221		12,085		Add'l allotment rec'd						4,911,096

				      44750 Digital Equity Funding		- 0				- 0		- 0		- 0								1,633,898

				      INCS State Facility Funding		- 0				- 0		- 0		- 0								544,633

				      44800 Miscellaneous IL Funding		- 0				8,247		- 0		8,247

				      44900 Federal Grants		- 0				- 0		- 0		- 0

				      44925 Transportation Reimbursement		240,477		*		35,572		297,500		(261,928)		Reimb confirmed at $359k in Dec'23, however, ISBE determined in Mar'24 that there was a significant error and reduced to about $35k. Forecast is correct; actuals to be updated during year end close.

				      44950 E-Rate Program		- 0				109,811		89,547		20,264		ECF and Cat 1/2 funding secured

				   Total 44000 Government Grants / Funding		6,638,226				6,965,372		7,286,716		(321,344)

				   46000 Student Fees				

				      46100 Student Activity Fees		44,323		*		26,725		28,800		(2,075)

				      46150 Student Registration Fees		36,085		*		18,557		35,246		(16,689)		Delays arising from Powerschool

				      46200 After School Fees		29,465		*		13,076		6,500		6,576		Field trip fees

				      46300 Uniforms		13,451		*		2,984		- 0		2,984

				      46600 Lunch Fees		72,379		*		41,098		45,000		(3,902)								budget		Aug rev		Sept rev		Ending

				      46900 EPTC Activity Fees		- 0				169		- 0		169						fees		45,000		50,000		45,000		41,098

				   Total 46000 Student Fees		195,703				102,610		115,546		(12,936)						fed reimb		200,000		325,000		325,000		274,148

				   47000 Interest Income		47,793				162,744		81,312		81,431		Project funds held at Amalgamated longer than expected, earning add'l interest than budgeted				cost		(318,263)		(375,000)		(401,000)		(431,492)

				   48000 National School Lunch Revenue		294,046		*		274,148		200,000		74,148		Expecting overall loss of 90k with food program, 20k more than budgeted.		-->				(73,263)		- 0		(31,000)		(116,245)

				   48500 Event Income		- 0				4,729		- 0		4,729														(42,982)

				   48600 Commission		481				797		- 0		797

				   49000 Miscellaneous Revenue		(273)				1,832		- 0		1,832

				   Other income		342,047				444,250		281,312		162,937

				Total Revenue		7,224,446				7,581,639		7,883,574		(301,935)

				Expenses				

				   62000 Personnel Costs				

				      62100 Salaries & Wages - Leadership / Admin		693,359				694,968		616,584		78,384		40k front office adj, assume ED transition as of 7/1

				      62110 Salaries & Wages - Teachers		1,297,531				1,486,428		1,303,576		182,852		57k unbudgeted Music Teacher position, 21k raises, 19k position switch				Net variance of 107k (-3.0%)		-4.6%

				      62120 Salaries & Wages - Teachers Assistants		363,567				366,556		400,333		(33,777)

				      62130 Salaries & Wages - Special Education		401,951				570,144		702,532		(132,388)		-53k pass on SW 2, +35k for SPED Teacher 5 (exp 1/1)

				      62140 Salaries & Wages - School Support		620,877		*		571,042		857,983		(286,941)		-53k vacant MLL Teacher 3 position, -35k Dean position turnover

				      62141 Salaries & Wages-Facilities		68,750		*		53,545		54,000		(455)

				      62142 Salaries & Wages-Development		35,796				125,000		119,351		5,649		no portion of salary capitalized

				      62200 TRS Retirement Fund		39,813		*		11,732		30,470		(18,739)		because unable to add salaried positions to grants, no 10.40% Fed Funds payments

				      62250 TRS Health Fund		13,331				13,552		16,831		(3,279)

				      62350 Vacation Expense		- 0		*		(6,183)		49,525		(55,708)

				      62400 Employee Health Benefits		393,147				398,936		378,296		20,640

				      62500 Payroll Taxes		150,039				153,608		144,505		9,103

				      63000 Staff Recruitment		- 0				21,900		7,647		14,253		HYA fee to recruit ED (Bd line item reduced by same amount)

				   62000 Personnel Costs		4,078,160				4,461,228		4,681,634		(220,406)

				   65000 Professional Development				

				      65100 PD - Professional Fees		- 0				- 0		6,500		(6,500)

				      65140 Conferences & Workshops		8,595				33,626		16,500		17,126

				      65150 Transportation & Lodging		5,984				33,709		6,540		27,169		+17k March travel

				      65160 Staff Food		2,898				8,992		2,500		6,492

				   65000 Professional Development		17,477				76,327		32,040		44,287

				   70000 Direct Student Expenses				

				      70100 Classroom Supplies		13,111				17,856		15,000		2,856

				      70110 Curriculum/ Instructional Materials		95,502				114,909		27,400		87,509		67k unanticipated new purchases				remaining 15k of overage is add'l FY23 prepaid amort

				      70120 Instructional Equipment		- 0				1,033		- 0		1,033

				      70130 Classroom Technology		256				1,196		89,157		(87,961)		Chromebooks & laptops capitalized.

				      70300 Afterschool Programs		6,228				7,461		45,000		(37,539)

				      70500 School Uniforms		10,611		*		2,951		1,000		1,951

				      70600 EL Education Fees		28,900				31,500		23,500		8,000		final contract 8k higher

				      70650 Music & Art		4,057				13,758		10,000		3,758

				      70660 Specialized Equipment		- 0				- 0				- 0

				      70700 Student Food		456,612		*		431,492		318,263		113,229		Expecting overall loss of 90k with food program. Reduction to prior forecast. 20k over budget.

				      70800 Special Ed Contracted Clinicians		99,336				117,243		60,000		57,243

				      70810 Contracted Substitutes		- 0				105,145		- 0		105,145		Sem1: 63k, Sem 42k

				      70890 Other Contracted Student Support		90,037		*		59,584		- 0		59,584		add'l PE teacher asst & Sunbelt RN

				      70900 Transportation-Busing		547,606		*		527,828		540,000		(12,172)		Trending about 5% below budget for regular routes, however, add'l cost for field trips

				      70950 Parent Teacher Crew Expenses		4,835		*		3,825		- 0		3,825		using funds raised

				   70000 Direct Student Expenses		1,357,091				1,435,780		1,129,320		306,460

				   80000 Office Administration Costs				

				      81010 Office Supplies		21,726				50,405		30,000		20,405

				      81100 Postage, Shipping, Delivery		601				834		2,950		(2,116)

				      81200 Printing & Copying		8,242				15,253		35,500		(20,247)		budget reflected printer lease; already in depr

				      81250 Software & Licenses		60,907		*		35,535		56,899		(21,364)

				      81300 Non-Capital Equipment		7,299				16,264		- 0		16,264		Lenovo laptops capitalized

				      81350 Telecommunications		43,299				44,975		43,620		1,355

				      81400 Technology Services		33,793				49,363		36,000		13,363

				      81410 Development Services		- 0				- 0		- 0		- 0

				      81450 Payroll Services		21,280				23,144		25,000		(1,856)

				      81550 Student Recruitment		- 0				9,586		10,000		(414)

				      81600 Marketing		- 0				581		- 0		581

				      81605 Website		8,938				8,938		- 0		8,938		FY23 prepaid website cost amortization

				      81610 Public Relations		300		*		- 0		- 0		- 0

				      81620 Donor Cultivation		8,667		*		561		2,000		(1,439)

				      81630 Fundraiser Expenses		2,375				7,671		481		7,190		overall Development budget is 21k

				      81650 Travel		- 0				- 0		- 0		- 0

				      81700 Insurance		104,213				105,152		66,000		39,152		increase due to construction assessed end of 2023 (unknown during FY24 budgeting)

				      82010 Bank Charges & Fees		1,610		*		1,411		360		1,051

				      82100 Credit Card Fees		4,101		*		2,584		7,000		(4,416)		not collecting as many donations as forecasted

				      82130 Regulatory Fees		1,242		*		1,036		- 0		1,036		$825 Food handling license from City of Elgin

				      82140 Legal Services		21,537				31,127		20,000		11,127		Overage related to staff turnover

				      82145 Human Resources Fees		66,044				109,920		98,880		11,040		budget not reflecting contract rate

				      82150 Accounting Fees		138,124				185,490		185,490		- 0

				      82155 Audit & Tax		32,350		*		24,105		25,000		(895)

				      82160 Membership Dues		70,149				82,841		66,000		16,841		includes ISECC at 63k, BoT at 11k, 6k INCS

				      82165 PCTC Commission Fees		46,456				56,281		132,875		(76,593)		58% credit received on all quarterly invoices

				      82190 Other Professional Services		56,316				92,493		22,000		70,493		Middle School Consultant + up to 60k for PowerSchool consultant

				   80000 Office Administration Costs		759,567				955,548		866,055		89,494

				   83000 Occupancy Costs				

				      83010 Rent		- 0				- 0		- 0		- 0

				      83100 Utilities - Gas & Electric		109,258				113,148		103,450		9,698

				      83200 Utilities - Waste Removal		19,921		*		17,526		8,100		9,426		add'l waste mgmt services required

				      83300 Utilities - Landscape & Snow Removal		55,563				59,741		51,600		8,141

				      83400 Utilities - Janitorial		250,422				258,232		245,000		13,232

				      83500 Utilities - Pest Control		2,777		*		2,483		2,200		283

				      83600 Facilities Maintenance & Repairs		59,716				68,731		42,000		26,731		Several issues, including vandalism.

				      83650 Utilities - Fire & Safety		19,330		*		18,637		16,200		2,437

				      83700 Contracted Security Services		2,077				2,077		2,000		77

				   83000 Occupancy Costs		519,065				540,575		470,550		70,025

				   85000 Prior Period Adjustments		- 0				- 0		- 0

				   86000 Interest Expense		900,172		*		49,460		- 0		49,460		Bond recording adj: Amortize 14k OID / 34k cap int over 40 yrs

				   86500 Debt Issuance Costs		13,901				28,425		23,901		4,524		Bond recording adj: 14k bond issuance amort, 10,500 pmt 3/1/2024

				   87000 Asset Write-off		0				12,953		- 0		12,953		IRS write-offs due to Zenefits filing delays

				   88000 Depreciation		456,996				466,851		442,500		24,351		Overage primarily depreciating laptops (17k), plus various larger repair/replace projects

				   89000 Uncategorized Expense				

				      8905 Misc Board Expenditures		- 0				835		12,750		(11,915)		Savings put toward ED search costs

				      8910 Other Miscellaneous Service Cost		5,463				11,500		- 0		11,500		10k GBD Associates from FY22 (actuals is card trans. pending receipt)

				   Total 89000 Uncategorized Expense		5,463				12,335		12,750		(415)

				Total Expenses		8,107,892		*		8,039,481		7,658,750		380,732

								

				Surplus (Deficit)		(883,446)				(457,843)		224,825		(682,667)		actual forecasted results

										(323,602)

										(93,335)

				Adjustments to reflect impact on cash:												See Stmt of Cash Flow (year complete)

				Surplus (Deficit)		(883,446)				$   (457,843)



				P&L Adjustments:

				Add Back Depreciation		456,996				466,851

				Add Back Amortization of Bond Issuance Exp		900,172				28,425



				Balance Sheet Adjustments:

				Accounts Receivable (DCEO $300k grant)		300,000				300,000

				Revenue Deferral		529,139				30,000

				Unpaid Bills						400,000

				Other Misc Balance Sheet Adjustments		(458,415)				35,000

				Add Year End LOC Draw						250,000						LOC with First Mid confirmed

				Minus LOC repayment in beginning of year		(250,000)				(250,000)

				Minus portions of Director of Development Capitalized						- 0

				Minus portion of COO Salary Capitalized		(38,677)				(66,306)

				Minus Bond Principal Payments						(10,500)

				Interest earned in CapInt accounts						(45,000)						comes back into operating in FY25

				Capital Outlay - Computers (Chromes & ThinkPads)		(91,250)				(91,250)

				Capital Outlay - Food Equipment		(20,201)				(20,201)

				Capital Outlay - Neil Bldg door strengthening		(18,541)				(18,541)

				Capital Outlay - Switches		- 0				- 0

				Capital Outlay - Land Improvement		(10,490)				(10,490)

				Capital Outlay - Add'l furniture		(73,125)				(73,125)

				Capital Outlay - Furnace/Pipe		(35,051)				(40,653)

				Capital Outlay - 8th Grade Expansion (Furniture, etc)		(195,510)				(195,510)

				Capital Outlay - add'l Admin Bldg proj related						(142,000)

				Capital Outlay - add'l Admin Bldg proj related						(19,000)						Final paperwork added another 19k

				Capital Outlay - Solar

				Capital Outlay - General

				Minus Total Capital Outlays (expand grouping for details)		(444,169)				(610,770)



				NET CASH CHANGE		111,601				69,857



				Beginning Cash Balance						425,178

				Projected Ending Cash Balance						1,210,126						58.31

				Value of One Day Cash On Hand						20,669

				Ending Days Cash On Hand (must be >60)						58.55

				     Without Bond Reserve Fund (must be >45)						50.08



				Estimated Debt Service Coverage:

				Adjusted Surplus (Deficit)						$   (457,843)

				Add:  Interest Expenses						49,460

				Add:  Depreciation						466,851

				Revenues Available for Debt Service						58,469



				Debt Service

				   Interest Expense						49,460

				   Annual Fees (Rating, Trustee, CDA)						- 0

				   Principal						- 0

				   Total Debt Service						49,460



				Debt Service Coverage Ratio						1.18

				Required Ratios:

				   ISBE						1.1

				   Bond Covenant						1.2
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				Line Item		July		August		September		October		November		December		January		February		March		April		May		June		FY 2025

						Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget				Total		Variance



				Revenue

				   41000 Contributions

				      41100 Individual Contribution						1,000		1,000		5,000		7,500		2,500		-		-		-		4,000		4,000		25,000.00				25,000.00		- 0

				      41200 Foundation / Trust / Grants		- 0		- 0		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		10,000.00				10,000.00		- 0

				      41300 Corporate Contribution		- 0		1,000		1,000		1,000		1,500		2,500		1,500		1,000		1,000		1,000		1,000		2,500		15,000.00				15,000.00		- 0

				      41500 EPTC Fundraising		- 0		1,000		1,000		1,500		1,500		2,500		1,250		1,250		1,250		1,250		1,250		1,250		15,000.00				15,000.00		- 0

				   Total 41000 Contributions		- 0		2,000		4,000		4,500		9,000		13,500		6,250		3,250		3,250		3,250		7,250		8,750		65,000				65,000.00		- 0

				   42000 Special Event Contributions																																- 0

				      42500 Other Special Events		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				   Total 42000 Special Event Contributions		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				   43000 In-Kind Donations		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

				   44000 Government Grants / Funding																																- 0

				      44100 Title I Funding		- 0		- 0		10,760		10,760		10,760		10,760		10,760		10,760		10,760		10,760		10,760		10,760		107,600.00				107,600.00		- 0

				      44200 Title II Funding		- 0		- 0		1,240		1,240		1,240		1,240		1,240		1,240		1,240		1,240		1,240		1,240		12,400.00				12,400.00		- 0

				      44300 Title III Funding		- 0		- 0		520		520		520		520		520		520		520		520		520		520		5,200.00				5,200.00		- 0

				      44350 Title IV Funding		- 0		- 0		1,160		1,160		1,160		1,160		1,160		1,160		1,160		1,160		1,160		1,160		11,600.00				11,600.00		- 0

				      44375 CARES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

				      44385 ESSER Funding		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

				      44400 Local Government Grants		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

				      44500 Medicaid Reimbursements		- 0		- 0		9,000		9,000		9,000		9,000		9,000		9,000		9,000		9,000		9,000		9,000		90,000.00				90,000.00		- 0

				      44600 State Contracts (ISBE)		553,819		553,819		553,819		553,819		553,819		553,819		553,819		553,819		553,819		553,819		553,819		553,819		6,645,826.71				6,645,826.71		- 0

				      44700 Special Education		- 0		- 0		10,230		10,230		10,230		10,230		10,230		10,230		10,230		10,230		10,230		10,230		102,300.00				102,300.00		- 0

				      44750 Digital Equity Funding		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

				      INCS State Facility Funding																								- 0		- 0				- 0		- 0

				      44800 Miscellaneous IL Funding		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

				      44900 Federal Grants		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

				      44925 Transportation Reimbursement		- 0		- 0		105,300		- 0		- 0		315,900		- 0		- 0		- 0		- 0		- 0		- 0		421,200.00				421,200.00		- 0

				      44950 E-Rate Program		- 0		- 0		- 0						6,672														6,672.00				6,672.00		- 0

				   Total 44000 Government Grants / Funding		553,819		553,819		692,029		586,729		586,729		909,301		586,729		586,729		586,729		586,729		586,729		586,729		7,402,798.71				7,402,798.71		- 0

				   46000 Student Fees																																- 0

				      46100 Student Activity Fees		25,000		2,500		750		750		750		750		750		750		750		750		750		750		35,000.00				35,000.00		- 0

				      46150 Student Registration Fees		10,000		10,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		40,000.00				40,000.00		- 0

				      46200 After School Fees						1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		12,500.00				12,500.00		- 0

				      46300 Uniforms		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				      46600 Lunch Fees		- 0		6,000		6,000		6,000		6,000		6,000		6,000		6,000		6,000		6,000		6,000		- 0		60,000.00				60,000.00		- 0

				   Total 46000 Student Fees		35,000		18,500		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		4,000		147,500.00				147,500.00		- 0

				   47000 Interest Income		4,500.00		3,500.00		2,500.00		5,000.00		3,500.00		2,500.00		5,000.00		3,500.00		2,500.00		5,000.00		3,500.00		1,500.00		42,500.00				42,500.00		- 0

				   48000 National School Lunch Revenue		- 0		45,000		55,760		55,760		55,760		55,760		55,760		55,760		55,760		55,760		55,760		10,760		557,598.00				557,598.00		- 0

				   48500 Event Income		- 0		- 0		- 0		- 0		- 0		- 0		400		- 0		- 0		- 0		- 0		- 0		400.00				400.00		- 0

				   48600 Commission																										- 0						- 0

				   49000 Miscellaneous Revenue		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

				   PPP Forgiveness		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

				   Other revenue		4,500		48,500		58,260		60,760		59,260		58,260		61,160		59,260		58,260		60,760		59,260		12,260		600,498.00				600,498.00		- 0

				Total Revenue		593,319		622,819		764,289		661,989		664,989		991,061		664,139		659,239		658,239		660,739		663,239		611,739		8,215,796.71				8,215,796.71		- 0

				Expenses

				   62000 Personnel Costs

				      62100 Salaries & Wages - Leadership / Administrative		63,498		63,500		63,500		63,500		63,500		63,500		63,500		63,500		63,500		63,500		63,500		63,500		761,997.82				761,997.82		- 0

				      62110 Salaries & Wages - Teachers		- 0		128,309		128,309		128,309		128,309		128,309		128,309		128,309		128,309		128,309		128,309		256,619		1,539,712.70				1,539,712.68		(0.02)

				      62120 Salaries & Wages - Teachers Assistants		- 0		31,189		31,189		31,189		31,189		31,189		31,189		31,189		31,189		31,189		31,189		31,189		343,080.52				343,080.52		- 0

				      62130 Salaries & Wages - Special Education		- 0		48,011		48,011		48,011		48,011		48,011		48,011		48,011		48,011		48,011		48,011		96,021		576,126.65				576,126.65		- 0

				      62140 Salaries & Wages - School Support		9,500		56,599		56,599		56,599		56,599		56,599		56,599		56,599		56,599		56,599		56,599		113,199		688,691.59				688,691.59		- 0

				      62141 Salaries & Wages-Facilities		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		75,000.00				75,000.00		- 0

				      62142 Salaries & Wages-Development		10,729		10,729		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		21,458.33				21,458.33		- 0

				      62150 Contract Temp Help (Incl. Subs)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				      62200 TRS Retirement Fund		1,500		3,765		3,765		3,765		3,765		3,765		3,765		3,765		3,765		3,765		3,765		7,530		46,679.23				46,679.23		- 0

				      62250 TRS Health Fund		750		1,379		1,379		1,379		1,379		1,379		1,379		1,379		1,379		1,379		1,379		2,757		17,292.92				17,292.92		- 0

				      62350 Vacation Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		52,000		52,000.00				52,000.00		- 0

				      62400 Employee Health Benefits		35,750		35,750		35,750		35,750		35,750		35,750		35,750		35,750		35,750		35,750		35,750		35,750		429,000.00				429,000.00		- 0

				      62500 Payroll Taxes		5,750		14,000		14,000		14,000		14,000		14,000		14,000		14,000		14,000		14,000		14,000		20,904		166,653.55				166,653.55		- 0

				      63000 Staff Recruitment		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				   Total 62000 Personnel Costs		133,727		399,481		388,752		388,752		388,752		388,752		388,752		388,752		388,752		388,752		388,752		685,718		4,717,693.31				4,717,693.29		(0.02)

				   65000 Professional Development																																- 0

				      65100 PD - Professional Fees		1,667		1,667		1,667		1,667		1,667		1,667		1,667		1,667		1,667		1,667		1,667		1,667		20,000.00				20,000.00		- 0

				      65140 PD - Conferences & Workshops		417		417		417		417		417		417		417		417		417		417		417		417		5,000.00				5,000.00		- 0		1500

				      65150 PD - Travel/ Meals		417		417		417		417		417		417		417		417		417		417		417		417		5,000.00				5,000.00		- 0		1500

				      65160 PD - Support Supplies		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				   Total 65000 Professional Development		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		30,000.00				30,000.00		- 0

				   70000 Direct Student Expenses																																- 0

				      70100 Classroom Supplies		4,500		4,500		500		500		500		500		1,500		500		500		500		500		500		15,000.00				15,000.00		- 0

				      70110 Curriculum/ Instructional Materials				89,100										5,000												94,100.00				94,100.00		- 0

				      70120 Instructional Equipment		- 0		600		- 0		- 0		- 0		- 0		600		- 0		- 0		- 0		- 0		- 0		1,200.00				1,200.00		- 0

				      70130 Classroom Technology		- 0		540		- 0		- 0		- 0		- 0		540		- 0		- 0		- 0		- 0		- 0		1,080.00				1,080.00		- 0

				      70300 Afterschool Programs		- 0		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		- 0		40,000.00				40,000.00		- 0

				      70500 School Uniforms		150		200		40		40		40		40		40		40		40		40		40		40		750.00				750.00		- 0

				      70600 EL Education Fees						15,000						15,000														30,000.00				30,000.00		- 0

				      70650 Music & Art		2,000		2,000		600		600		600		600		600		600		600		600		600		600		10,000.00				10,000.00		- 0

				      70660 Specialized Equipment		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

				      70700 Foodservice Expense		10,000		50,845		50,845		50,845		50,845		50,845		50,845		50,845		50,845		50,845		50,845		- 0		518,446.00				518,446.00		- 0

				      70800 Special Ed Contracted Clinicians				4,500		4,500		4,500		4,500		4,500		4,500		4,500		4,500		4,500		4,500				45,000.00				45,000.00		- 0

				      70810 Contracted Substitutes																										- 0				- 0		- 0

				      70890 Other Contracted Student Support				1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000				10,000.00				10,000.00		- 0

				      70900 Transportation-Busing				35,800		62,000		59,000		58,800		41,900		44,400		56,100		56,100		62,800		62,000		1,100		540,000.00				540,000.00		- 0

				      70950 Parent Teacher Crew Expenses				500		500		500		500		500		500		500		500		500		500				5,000.00				5,000.00		- 0

				   Total 70000 Direct Student Expenses		16,650		193,585		138,985		120,985		120,785		118,885		113,525		118,085		118,085		124,785		123,985		2,240		1,310,576.00				1,310,576.00		- 0

				   80000 Office Administration Costs																																- 0

				      81010 Office Supplies		3,500		4,000		1,500		1,000		750		750		1,000		1,000		1,000		1,000		750		750		17,000.00				15,000.00		(2,000.00)

				      81100 Postage, Shipping, Delivery		583		583		583		83		83		83		83		83		83		83		83		83		2,500.00				1,000.00		(1,500.00)

				      81200 Printing & Copying		200		2,200		200		200		200		200		200		200		200		200		200		200		4,400.00				2,400.00		(2,000.00)

				      81250 Software & Licenses		20,000		2,000		800		800		800		800		800		800		800		800		800		800		30,000.00				30,000.00		- 0

				      81300 Non-Capital Equipment		- 0		4,000		- 0		- 0		- 0		- 0		3,500		- 0		- 0		- 0		- 0		- 0		7,500.00				7,500.00		- 0

				      81350 Telecommunications		3,583		3,583		3,333		3,333		3,333		3,333		3,333		3,333		3,333		3,333		3,333		3,333		40,500.00				40,000.00		(500.00)

				      81400 Technology Services		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		30,000.00				30,000.00		- 0

				      81410 Development Services		- 0		- 0		- 0																				- 0				7,500.00		7,500.00		allocated out to devleopment

				      81450 Payroll Services		12,300		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		23,300.00				23,300.00		- 0

				      81550 Student Recruitment		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				      81600 Marketing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

				      81605 Website		9,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,000		10,000.00				10,000.00		- 0

				      81610 Public Relations		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

				      81620 Donor Cultivation		500		500		500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,500.00				- 0		(1,500.00)

				      81630 Fundraiser Expenses		- 0		- 0																						- 0				- 0		- 0

				      81650 Travel		- 0																								- 0				- 0		- 0

				      81700 Insurance		9,092		9,092		9,092		9,092		9,092		9,092		9,092		9,092		9,092		9,092		9,092		9,092		109,100.00				109,100.00		- 0

				      82010 Bank Charges & Fees		83		83		83		83		83		83		83		83		83		83		83		83		1,000.00				1,000.00		- 0

				      82100 Credit Card Fees		458		458		458		458		458		458		458		458		458		458		458		458		5,500.00				5,500.00		- 0

				      82130 Regulatory Fees		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

				      82140 Legal Services		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		30,000.00				30,000.00		- 0

				      82145 Human Resources Fees		9,433		9,433		9,433		9,433		9,433		9,433		9,433		9,433		9,433		9,433		9,433		9,433		113,200.00				113,200.00		- 0

				      82150 Accounting Fees		15,925		15,925		15,925		15,925		15,925		15,925		15,925		15,925		15,925		15,925		15,925		15,925		191,100.00				191,100.00		- 0

				      82155 Audit & Tax		- 0		3,975		8,660		4,690		- 0		7,475		- 0		- 0		- 0		- 0		- 0		- 0		24,800.00				24,800.00		- 0

				      82160 Membership Dues		12,804		28,498						28,498																69,800.00				69,800.00		- 0

				      82165 PCTC Commission Fees		11,076		11,076		11,076		11,076		11,076		11,076		11,076		11,076		11,076		11,076		11,076		11,076		132,916.53				132,916.53		- 0

				      82190 Other Professional Services		1,333		1,333		1,333		1,333		1,333		1,333		1,333		1,333		1,333		1,333		1,333		1,333		16,000.00				16,000.00		- 0

				   Total 80000 Office Administration Costs		114,872		102,741		68,978		63,508		87,066		66,043		62,318		58,818		58,818		58,818		58,568		59,568		860,116.53				860,116.53		- 0

				   83000 Occupancy Costs																																- 0

				      83010 Rent		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

				      83100 Utilities - Gas & Electric		3,700		2,800		8,500		5,800		8,100		8,400		10,500		10,500		11,300		8,800		8,800		7,800		95,000.00				95,000.00		- 0

				      83200 Utilities - Waste Removal		1,600		1,600		1,600		1,600		1,600		1,600		1,600		1,600		1,600		1,600		1,600		1,600		19,200.00				19,200.00		- 0

				      83300 Utilities - Landscape & Snow Removal		4,450		4,450		4,450		4,450		4,450		4,450		4,450		4,450		4,450		4,450		4,450		4,450		53,400.00				53,400.00		- 0

				      83400 Utilities - Janitorial		22,981		22,981		22,981		22,981		22,981		22,981		22,981		22,981		22,981		22,981		22,981		22,981		275,768.00				275,768.00		- 0

				      83500 Utilities - Pest Control		194		194		194		194		194		194		194		194		194		194		194		194		2,328.00				2,328.00		- 0

				      83600 Facilities Maintenance & Repairs		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		75,000.00				75,000.00		- 0

				      83650 Utilities - Fire & Safety		1,425		1,425		1,425		1,425		1,425		1,425		1,425		1,425		1,425		1,425		1,425		1,425		17,100.00				17,100.00		- 0

				      83700 Contracted Security Services		179		179		179		179		179		179		179		179		179		179		179		179		2,150.00				2,150.00		- 0

				   Total 83000 Occupancy Costs		40,779		39,879		45,579		42,879		45,179		45,479		47,579		47,579		48,379		45,879		45,879		44,879		539,946.00				539,946.00		- 0

				   85000 Prior Period Adjustments		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

				   86000 Interest Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		526,680		- 0		- 0		- 0		526,680.00				526,680		(0.43)

				   86500 Debt Issuance Costs		2,077		2,077		2,077		2,077		2,077		2,077		2,077		2,077		2,077		2,077		2,077		2,077		24,924.84				24,925		- 0

				   87000 Bad Debt Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

				   88000 Depreciation		40,458		40,458		40,458		40,458		40,458		40,458		40,458		40,458		40,458		40,458		40,458		40,458		485,500.00				485,500		- 0

				   89000 Uncategorized Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

				      8905 Misc Board Expenditures		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				      8910 Other Miscellaneous Service Cost		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

				   Total 89000 Uncategorized Expense		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Total Expenses		351,063		780,721		687,329		661,159		686,817		664,194		657,209		658,269		1,185,749		663,269		662,219		837,440		8,495,436.68				8,495,436.23		(0.45)



				Surplus (Deficit)		$   242,256		$   (157,902)		$   76,960		$   830		$   (21,828)		$   326,867		$   6,930		$   970		$   (527,510)		$   (2,530)		$   1,020		$   (225,702)		(279,639.97)				(279,639.52)



				YTD		$   242,256		$   84,354		$   161,313		$   162,143		$   140,315		$   467,182		$   474,112		$   475,082		$   (52,428)		$   (54,958)		$   (53,938)		$   (279,640)

																														(279,639.54)		original budget

																														(0.43)		rounding

																														21,876.74		daily cash need







Statement of Cash Flow

		EMSA

		FY 2025 Finance Committee Packet

				ELGIN MATH & SCIENCE ACADEMY

				Statement of Cash Flows

				July 2024 - May 2025



						Total

				OPERATING ACTIVITIES

				Net Income		-884,045.62		0.12

				Adjustments to reconcile Net Income to Net Cash provided by operations:

				11000 Accounts Receivable (A/R)		57,791.68

				15199 Fixed Assets:Accum Deprec Furn/Equip/ROU		98,922.56

				15299 Fixed Assets:Accum Dep Building Imp		358,073.65

				18100 Prepaid Expenses:Prepaid Insurance		-36,286.78

				18900 Prepaid Expenses:Other Prepaid Expenses		18,494.12

				21000 Accounts Payable (A/P)		199,000.97

				21001 Accrued Interest		-79,805.21

				21120 Credit Card - Dan		23.19

				21130 Credit Card - Jacquelyn		-1,740.33

				21140 Credit Card - Katie		-135.71

				21150 Credit Card - BILL Sp&Exp		-2,055.39

				22000 Unearned / Deferred Revenue		568,178.61

				23000 Accrued Expenses		-190,671.97

				25000 Line of Credit

				26000 Payroll Liabilities

				26020 Payroll Liabilities:Advance		3,346.62

				26100 Payroll Liabilities:Retirement Withholdings		1,325.74

				26120 Payroll Liabilities:TRS Employer		1,386.97

				Total for Adjustments to reconcile Net Income to Net Cash provided by operations:		$995,848.72

				Net cash provided by operating activities		$111,803.10

				INVESTING ACTIVITIES

				15055 Fixed Assets:Land Improvements		-3,400.00

				15100 Fixed Assets:Furniture, Fixtures & Equipment (FFE)		-215,739.96

				15200 Fixed Assets:Building Improvements		-93,483.65

				15300 Fixed Assets:Work in Progress		-16,400.00				FY21		FY22		FY23*		FY24		FY25 **

				18505 Bond Project Fund		1,721.91				545,128		221,395		94,409		145,821		90,130

				18510 Bond Fund A		493,911.06

				18511 Bond Fund B		43,882.50

				Net cash provided by investing activities		$210,491.86

				FINANCING ACTIVITIES

				28000 Lease Liability		-25,432.38

				29010 Notes Payable:Bonds Payable		99,723.59

				29090 Notes Payable:Original Issue Discount		12,709.18

				29094 Notes Payable:Bond Underwriter's Discount		3,129.28

				29095 Notes Payable:Bond Issuance Costs		12,753.77

				Net cash provided by financing activities		$102,883.44

				NET CASH INCREASE FOR PERIOD		$425,178.40

				Cash at beginning of period		$1,210,125.50

				CASH AT END OF PERIOD		$1,635,303.90





AP Aging Report

		ELGIN MATH & SCIENCE ACADEMY

		A/P Aging Summary

		As of May 31, 2025

		Vendor		CURRENT		1 - 30		31 - 60		61 - 90		91 AND OVER		Total

		Active Internet Technologies Llc		9,750.00										9,750.00

		Aligned Accounting Services LLC		6,500.00										6,500.00

		Amperage Electrical Supply, Inc										82.36		82.36

		Anderson Pest Solutions		193.60										193.60

		Arthur J. Gallagher Risk Management Services, LLC		1,764.00										1,764.00

		Ascensus LLC		2,767.87										2,767.87

		Atomatic Mechanical Services				5,250.00								5,250.00

		AT&T Mobility						2,826.72						2,826.72

		Axess Transportation										1,200.00		1,200.00

		Bill.com Credit Cards				9,888.93								9,888.93

		Brady Industries of Illinois LLC		2,180.20				1,468.80				-1,631.46		2,017.54

		Broadvoice		1,888.89										1,888.89

		Canon Financial Services				2,174.88								2,174.88

		City of Elgin		1,916.53		1,332.14				-88.25				3,160.42

		Coker Service Inc.						202.15		92.65		257.71		552.51

		COMED		6,446.84		1,416.77		2,419.56						10,283.17

		Continental Press, Inc.		1,312.08										1,312.08

		Employers Compensation Ins. Co		1,346.90										1,346.90

		Fox Valley Fire and Safety		1,222.00										1,222.00

		Freedom 1st Transportation, LLC				7,040.00		8,225.00						15,265.00

		GGNet Inc				2,598.69		2,086.69		2,388.69				7,074.07

		GHC Mechanical, Inc.						2,732.50						2,732.50

		Green Guerrilla LLC		4,354.25										4,354.25

		Hodges Loizzi Eisenhammer Rodick Kohn LLP				286.20		1,250.80		79.50				1,616.50

		Illinois Association of School Boards				575.00								575.00

		Illinois Central School Bus LLC		59,968.26		48,220.15		55,405.76		93,962.51				257,556.68

		Jensen's Plumbing & Heating Inc										2,732.50		2,732.50

		Kane Co. ROE #31		40.00								40.00		80.00

		Kings III Of America, LLC				335.25								335.25

		Larkin High School VPAA										600.00		600.00

		Laurie McDevit						1,300.00						1,300.00

		Master Lock Company										124.52		124.52

		Max McGraw Wildlife Foundation		380.00				250.00						630.00

		MealTime, a part of Harris School Solutions				2,295.00								2,295.00

		Microsoft				13.65								13.65

		Moody's Investors Service, Inc.								8,000.00				8,000.00

		NCS Pearson, Inc.								580.00		161.40		741.40

		Nicor Gas		638.77		388.82		693.51						1,721.10

		NWEA				377.50								377.50

		Petrarca, Gleason, Boyle & Izzo, LLC				761.50		586.50				1,071.00		2,419.00

		Pitney Bowes		12.51										12.51

		PME Corp		21,215.00		21,215.00		21,215.00		42,430.00				106,075.00

		Prism Holistic Care		1,600.00		4,800.00		3,200.00						9,600.00

		Project Lead The Way, Inc.		950.00										950.00

		Purchase Power				10.00								10.00

		Quest Food Management Services		45,770.48		37,412.40		50,999.87		92,540.04				226,722.79

		School Food and Wellness Group		2,500.00		1,250.00				2,500.00				6,250.00

		Selective Insurance Co of America		8,903.00										8,903.00

		Specialty Mat Service				270.71		467.81		352.16		528.24		1,618.92

		Summit School, Inc.		10,305.28				6,118.76		12,499.32		9,779.88		38,703.24

		Sunbelt Staffing, LLC		1,615.00		446.25								2,061.25

		Teachers' Retirement System of the State of Illinois				9,935.04								9,935.04

		Terminix Anderson TMX				193.60		237.60		281.60		431.20		1,144.00

		Terry Plumbing Co						650.00						650.00

		The Center - Resources for Teaching and Learning										2,650.00		2,650.00

		the YMCA				2,225.00								2,225.00

		Tighe, Kress & Orr II, L.L.C.						4,500.00						4,500.00

		Timberline Billing Service LLC		49.35						83.25				132.60

		Waste Management		1,729.10		1,251.46								2,980.56

		Ziegler's Ace Hardware		85.95		101.71		1.85		58.01		65.28		312.80

		TOTAL		197,405.86		162,065.65		166,838.88		255,759.48		18,092.63		800,162.50				0.00
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FY26 Budget

		EMSA										(Click + sign above to see FY20 - FY22)

		FY25 Budget & 5 Year Model thru FY29																Revisions after updated PCTC

														as of 6/20/2024				Discussion points

						Per PY AFR														Projected		Projected		Projected		Projected		Projected

				Line Item		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		FY25 Comments		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030		Comments:  

						Actual		Actual		Actual		Actuals		Forecast		Projected				Budget		Budget		Budget		Budget		Budget



				Revenue

				   41000 Contributions

				      41100 Individual Contribution		1,250		11,719		28,040		22,241		ERROR:#N/A		25,000

				      41200 Foundation / Trust / Grant		24,397		20,059		16,500		8,000		25,000		10,000

				      41300 Corporate Contribution		50		10,106		5,736		17,771		15,082		15,000

				      41500 EPTC Fundraising		- 0		- 0		- 0		- 0		8,000		15,000

				         41000 Contributions Total		25,697		41,884		50,276		48,013		ERROR:#N/A		65,000		Prior years had goals of $200k. Reduced this year to match trends.		10,000		10,000		10,000		10,000		10,000		Additional fundraising goes towards a community project

				   42000 Special Event Contributions

				      42500 Other Special Events										2,775		5,000

				         42000 Special Event Contributions Total		- 0		- 0		- 0		- 0		2,775		5,000				- 0		- 0		- 0		- 0		- 0

				   42999 Restricted Revenue		10,000

				   43000 In-Kind Donations				2,318,110		3,797

				   44000 Government Grants / Funding

				      44100 Title I Funding		58,887		74,553		74,896		86,073		104,432		114,300		Est 3% YoY		117,700		121,200		124,800		128,500		132,400

				      44200 Title II Funding		30,503		8,471		7,831		12,941		12,001		17,356		Est 3% YoY		17,900		18,400		19,000		19,600		20,200

				      44300 Title III Funding								- 0		5,000		18,275		Est 3% YoY		18,800		19,400		20,000		20,600		21,200

				      44350 Title IV Funding		10,000		9,051		10,000		12,455		11,243		10,000		Est 3% YoY		10,300		10,600		10,900		11,200		11,500

				      44375 CARES				44,341				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0

				      44385 ESSER Funding						341,996		220,690		965		- 0				- 0		- 0		- 0		- 0		- 0		- 0

				      44390 PPP Forgiveness						354,792		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0

				       44400 Local Government Grants				7,350				- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0

				      44500 Medicaid Reimbursements				2,131		16,610		19,637		45,000		90,000		Expected increase FY25 from cost settlements, improved billing & scrips practice from staff. Est 3% YoY after.		40,000		41,200		42,400		43,700		45,000

				      44600 State Contracts (ISBE)		2,704,287		3,606,360		4,356,946		5,158,961		6,544,994		6,676,600		FY25 PCTC rate is down 6% from FY24. Enrollment at 499 (20 Gifted + avg 26.5/class). In FY26-FY29, 488 enrolled. See tab "PCTC Forecast" for more details on PCTC rate projections.		7,952,247		8,151,053		8,354,830		8,563,701		8,777,793		Assumption of 502 for enrollment for all count periods

				      44700 Special Education		45,296		52,761		70,065		97,373		99,306		114,304		Est 3% YoY		117,700		121,200		124,800		128,500		132,400

				      44750 Digital Equity Funding				47,444		35,841		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				      INCS State Facility Funding								- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				      44800 Miscellaneous IL Funding		6,902						300,000		8,247		- 0				- 0		- 0		- 0		- 0		- 0

				      44900 Federal Grants		400,000						- 0		- 0		- 0				45,000		- 0		- 0		- 0		- 0		SRSA Grant Rural Schools

				      44925 Transportation Reimbursement				115,360		113,961		(219,006)		35,571		346,000		81% reimb of prior year costs (bill was passed allowing this for EMSA). In FY24, only rec'd SPED reimb of 31k + 4k regular ($6/student ). Repayment of prior year reimbursements will be captured in FY23 via PY adjustment		30,000		31,500		33,075		34,729		36,465		ISBE Transportation Reimbursement cut, $30K in Sped transportation funding predicted

				      44950 E-Rate Program		21,244		26,601		104,852		9,548		116,483		6,672				14,620		14,620		14,620		14,620		14,620

				         44000 Government Grants / Funding Total		3,277,119		3,994,423		5,487,790		5,698,671		6,983,243		7,393,507				8,364,267		8,529,173		8,744,425		8,965,149		9,191,578

				   46000 Student Fees

				      46100 Student Activity Fees		15,279		19,728		17,444		15,771		29,545		35,000		Activity fee at $60 per students												Activities Fee was rolled into registration fee

				      46150 Student Registration Fees		22,019		27,928		25,659		31,311		25,246		40,000		Reg fee at $145 per Paid student, $72.50 for Reduced student, $0 for Free student.  After sliding fee est at ~50% 		86,000		86,000		86,000		86,000		86,000		Enrollment stable; assumes no increase in fee year over year 

				      46200 After School Fees								9,326		12,018		12,500		Reflects increase in after school programs, field trips		35,000		35,000		35,000		35,000		35,000		Goal to increase offerings and decrease family fees

				      46300 Uniforms		2,837		70		(865)		8,171		4,000		13,000				10,000		10,000		10,000		10,000		10,000

				      46600 Lunch Fees		17,927		1,231				21,655		45,000		60,000		Includes $10k of expected food purchases by staff		63,000		66,200		69,500		73,000		76,700

				      46900 EPTC Activity Fees								1,108		169

				         46000 Student Fees Total		58,062		48,957		42,238		87,342		115,978		160,500				194,000		197,200		200,500		204,000		207,700

				   47000 Interest Income		2,303		166		2,977		88,060		157,458		42,500		Reserve 250k @ 5%, ICS 375k avg @ 4%, 10k earned on bond prepay		50,500		44,500		65,000		73,000		73,000		Beginning FY27, estimating average ICS balance grows 200k each year

				   48000 National School Lunch Revenue		73,796		370,769		227,561		173,056		286,147		133,000				317,194		333,060		349,755		367,290		385,665		Moving from State Reimburseable/Outsourced to a Self-Op Program - conservative by $20k 

				   48600 Commission				506		127		200		292		400		Small revenue from yearbook photo company		400		400		400		400		400		yearbook revenue - remaining stable 

				   49000 Miscellaneous Revenue		6,076		3,138		6,900		125		6,621		- 0				- 0		- 0		- 0		- 0		- 0

				   Other income		82,175		374,580		237,566		261,441		450,518		175,900				368,094		377,960		415,155		440,690		459,065

				Total Revenue		3,453,052		6,777,954		5,821,667		6,095,467		ERROR:#N/A		7,794,907				8,936,361		9,114,333		9,370,080		9,619,839		9,868,343

				YoY Change				96%		-14%		5%		ERROR:#N/A		ERROR:#N/A				15%		2%		3%		3%		3%

				Expenses

				   62000 Personnel Costs

				      62100 Salaries & Wages - Leadership / Administrative		338,390		343,474		352,528		545,994		667,828		713,658		See Personnel worksheet tab		716,679		756,892		780,049		803,901		828,468

				      62110 Salaries & Wages - Teachers		536,431		676,441		1,214,579		1,130,545		1,505,634		1,570,104		See Personnel worksheet tab		1,533,361		1,580,412		1,628,874		1,678,790		1,615,401

				      62120 Salaries & Wages - Teachers Assistants		325,390		326,691		503,227		517,010		409,345		289,637		See Personnel worksheet tab		254,000		262,220		270,687		279,407		288,389

				      62130 Salaries & Wages - Special Education		179,829		194,918		191,746		371,574		578,908		630,787		See Personnel worksheet tab		625,932		644,183		655,997		675,088		694,720

				      62140 Salaries & Wages - Student Support		178,241		174,483		94,672		512,152		592,446		698,798		See Personnel worksheet tab		737,713		758,031		779,331		866,247		890,747

				      62141 Salaries & Wages-Facilities		53,024		37,633		22,698		46,980		53,545		96,889		See Personnel worksheet tab		76,500		78,795		81,159		83,594		86,101

				      62142 Salaries & Wages-Development		19,945						118,077		125,000		21,458		See Personnel worksheet tab		- 0		- 0		- 0		- 0		- 0

				Salaries & Wages-Food Services																181,859

				      62200 TRS Retirement Fund		89,879		148,832		99,523		32,160		13,000		46,679		Regular contr + select contributions covered by school per contracts.		49,000		51,500		54,100		56,800		59,600

				      62250 TRS Health Fund		20,666		29,843		17,547		12,032		14,900		17,463		Est 5% YoY		18,300		19,200		20,200		21,200		22,300

				      62350 Vacation Expense		32,672		17,031		10,595		30,630		49,525		52,000		Est 5% YoY		70,009		73,500		77,200		81,100		85,200

				      62400 Employee Health Benefits		228,280		210,226		256,897		333,563		393,296		435,000		Est 15%		487,200		560,300		644,300		740,900		852,000		12% increase confirmed for BCBS; 0% increase Mutual of Omaha

				      62500 Payroll Taxes		65,232		83,118		105,423		140,425		151,755		166,554		FICA, Medicare, SUTA (based on amount of salary)		181,127		187,400		192,700		201,500		202,300

				      63000 Staff Recruitment		4,425		382		7,710		320		21,900		- 0		Est 5% YoY		- 0		- 0		- 0		- 0		- 0

				         62000 Personnel Costs Total		2,072,404		2,243,072		2,877,144		3,791,462		4,577,082		4,739,027				4,931,679		4,972,433		5,184,597		5,488,527		5,625,226

				   65000 Professional Development

				      65100 PD - Professional Fees				75		40		5,766		- 0		- 0		Est 5% YoY		- 0		- 0		- 0		- 0

				      65140 Conferences & Workshops		3,401		828		4,865		18,304		27,044		20,000		Est 5% YoY		25,000		26,300		27,600		29,000		30,500

				      65150 Transportation & Lodging		14,235		231		1,260		24,369		31,014		5,000		Est 5% YoY		10,000		10,500		11,000		11,600		12,200

				      65160 Staff Food										7,879		5,000		Est 5% YoY		6,000		6,300		6,600		6,900		7,200

				      65160 Support Supplies		633		141		58		645		- 0		- 0

				         65000 Professional Development Total		18,269		1,275		6,223		49,084		65,937		30,000				41,000		43,100		45,200		47,500		49,900

				   70000 Direct Student Expenses

				      70100 Classroom Supplies		39,835		11,342		12,830		25,448		21,894		15,000				36,000		37,800		39,700		41,700		43,800		18 crews - $1,000 ea; Gifted $1000 MLL, Inv & Sped - $2000 ea; PE - $1,000; Outdoor Ed - $5,000; buffer- $5,000 

				      70110 Curriculum/ Instructional Materials		118,532		35,356		133,026		82,677		108,843		94,100		Per Academic team summary (9,600 of prepaid exp rec)		100,000		105,000		110,300		115,800		121,600

				      70120 Instructional Equipment		25,000						1,119		1,119		1,200				7,500		7,900		8,300		8,700		9,100

				      70130 Classroom Technology		156,763		60,516		148,230		5,446		4,000		1,080				7,500		7,900		8,300		8,700		9,100

				      70300 Afterschool Programs - Stipends		1,597		775		11,068		15,181		10,000		40,000		In FY24, EMSA has 14 after school clubs/sports. If we held steady, with about 22 staff sponsors, that's ~22k, plus +15k Jake as AD, +3k materials.		44,680		46,900		49,200		51,700		54,300

				      70460 Parent Meetings						203		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				      70500 School Uniforms		3,726		(10)		(906)		1,430		2,951		750		JW: we use credits from french toast to purchase. Little (if any) expense expected here.		800		800		800		800		800

				      70600 EL Education Fees		66,900		36,467		32,883		20,450		31,500		34,500				26,000		28,600		31,500		34,700		38,200		Received a $6,000 subsidy so likely closer to $20K when finalized

				      70650 Music & Art		17,845				6,158		6,680		13,263		10,000				7,000		7,400		7,800		8,200		8,600

				      70660 Specialized Equipment		78,889		1,562		7,293		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				      70700 Student Food		95,190		344,374		225,063		207,355		425,000		518,000		#ERROR!		247,377		259,746		272,733		286,369		300,688

				      70800 Special Ed Contracted Clinicians		131,339		107,337		95,897		200,983		114,470		100,000		O/T on staff, 45k for Psychologist & Vision/Hearing Itinerant		105,000		110,300		115,800		121,600		127,700		$35K for NIA service providers including PT; Psych at least $60K 

				      70810 Contracted Substitutes										105,145		- 0		Utilize Substitute Teacher + PT support from several others, as per personnel budget

				      70890 Other Contracted Student Support		7,685		47,593		67,811		73,403		52,000		102,000		Sunbelt RN + misc tutoring support (KidFitt will not continue)		107,100		112,500		118,100		124,000		130,200		includes $70K sped outplacement costs (may be reimbursed for small amount); Nurse fees 

				      70900 Transportation-Busing 		142,854		120,478		265,494		444,531		520,000		540,000		6 buses + SPED. IL Central FY25 to FY27: +7.5%/+4.75%/+3.75%		265,000		274,900		283,100		291,600		300,300		Updated to reflect loss of transportation reimbursement

				      70950 Parent Teacher Crew Expenses								627		5,000		5,000				5,000		5,000		5,000		5,000		5,000

				         70000 Direct Student Expenses Total		886,155		765,789		1,005,050		1,085,327		1,415,184		1,461,630				958,957		1,004,746		1,050,633		1,098,869		1,149,388

				   80000 Office Administration Costs

				      81010 Office Supplies		11,839		7,692		20,802		34,511		41,960		15,000		Est 2% YoY		40,000		40,800		41,600		42,400		43,200

				      81100 Postage, Shipping, Delivery		4,279		2,074		1,930		1,031		1,000		1,000		Est 5% YoY		1,000		1,100		1,200		1,300		1,400

				      81200 Printing & Copying		10,914		8,394		21,473		9,730		14,500		2,400		Est 5% YoY		1,000		1,100		1,200		1,300		1,400

				      81250 Software & Licenses		12,146		19,819		60,547		48,966		37,299		45,000		Est 5% YoY		60,000		63,000		66,200		69,500		73,000		$37,000 PowerSchool;   6K GoGuardian, $1200 QBO, 2K docusign, 2K FDN Director, 2K Embrace Ed, $3K Bill.com; Mealtime $7500

				      81300 Non-Capital Equipment		10,968		4,278		15,934		7,570		10,018		7,500		Est 5% YoY		10,000		10,500		11,000		11,600		12,200

				      81350 Telecommunications 		2,775		18,196		36,613		41,181		43,620		40,000		Est 2% YoY		40,800		41,600		42,400		43,200		44,100		TBD free internet - $20K

				      81400 Technology Services -GG net -Indiana		102,846		102,498		111,977		60,958		50,500		30,000		Est 2% YoY		33,000		33,700		34,400		35,100		35,800

				      81410 Development Services		- 0						- 0		- 0		7,500		Overall Development budget (Est 10% YoY)		2,500		2,500		2,500		2,500		2,500

				      81450 Payroll Services		6,499		8,759		16,797		23,642		22,152		23,300		Est 5% YoY		24,500		25,700		27,000		28,400		29,800

				      81550 Student Recruitment		6,055				11,512		22,067		10,000		- 0				- 0		- 0		- 0		- 0		- 0

				      81600 Marketing		590		10,495		7,586		114		231		- 0				- 0		- 0		- 0		- 0		- 0

				      81605 Website								3,813		8,938		10,000		Est 5% YoY		10,000		10,500		11,000		11,600		12,200

				      81610 Public Relations		775		93						- 0		- 0				- 0		- 0		- 0		- 0		- 0

				      81620 Donor Cultivation								470		8,045		- 0		incl in Development budget (shown in total in 81410 Dvlpmnt Svcs)		- 0		- 0		- 0		- 0		- 0

				      81630 Fundraiser Expenses		2,758				1,647		17,376		7,301		- 0		incl in Development budget (shown in total in 81410 Dvlpmnt Svcs)		- 0		- 0		- 0		- 0		- 0

				      81650 Travel		1,259				153		5,473		- 0		- 0		(Inactive account. Travel recorded in 65150.)		- 0		- 0		- 0		- 0		- 0

				      81700 Insurance - PC and workers comp		21,103		26,989		36,421		65,790		99,433		142,067		Est 10% YoY 		152,300		163,500		175,900		189,500		204,500

				      82010 Bank Charges & Fees		14,786		3,489		787		306		956		1,000		Est 5% YoY		1,200		1,260		1,320		1,390		1,460

				      82100 Credit Card Fees				189		1,011		3,188		1,350		5,900		3% fees if 85% of donation/student fee collected via card		7,000		5,300		5,400		5,500		5,600

				      82130 Regulatory Fees						988		548		1,036		- 0				- 0		- 0		- 0		- 0		- 0

				      82140 Legal Services		10,373		31,657		19,341		26,515		32,000		30,000		Est 3% YoY		30,000		30,900		31,800		32,800		33,800

				      82145 Human Resources Fees				22,219		94,514		96,000		109,920		113,200		Est 3% YoY		- 0		- 0		- 0		- 0		- 0

				      82150 Accounting Fees				90,460		162,185		144,500		185,490		153,000		Est 3% YoY		78,000		80,300		82,700		85,200		87,800

				      82155 Audit & Tax		15,513		4,942		20,000		23,555		24,105		27,950		Est 3% YoY		40,000		41,200		42,400		43,700		45,000

				      82160 Membership Dues		18,340		20,331		23,728		73,802		84,487		85,000		includes 50k ISECC membership (no SPED Director in FY25) less 50k in 26		80,000		84,000		88,200		92,600		97,200		BoT 12k, IASB 6k;  ISECC 

				      82165 PCTC Commission Fees		40,486		72,127				26,343		56,281		133,532		2% fee (likely will not receive discount like FY22 - FY24)		159,045		163,021		167,097		171,274		175,556		Note - historically there has been a commission fees credit of approximately 60% but we won't know until late fall 

				      82190 Other Professional Services				7,000		11,251		47,418		84,743		16,000		Est 3% YoY (Agape/Power School consultant not continuing)		41,600		42,800		44,100		45,400		46,800

				         80000 Office Administration Costs Total		294,304		461,699		677,196		784,863		935,364		889,349				811,945		842,781		877,417		914,264		953,316

				   83000 Occupancy Costs

				      83010 Rent		1

				      83100 Gas & Electric		31,636		41,471		82,480		92,015		110,000		121,000		Est 3% YoY (solar conversion postponed)		125,000		128,800		132,700		136,700		140,800

				      83200 Waste Removal		5,232		5,711		7,918		7,565		17,500		19,200		Est 3% YoY		19,800		20,400		21,000		21,600		22,200

				      83300 Landscape & Snow Removal		35,255		55,647		62,609		58,089		59,000		60,000		Estimated 10% increase from FY24, then 3% YoY		30,000		30,900		31,800		32,800		33,800

				      83400 Janitorial PME - july/august		6,406		32,445		147,262		174,834		252,500		281,000		less 4k EMSA replaces its own mats, PME is 254k/year		255,400		263,100		271,000		279,100		287,500

				      83500 Utilities - Pest Control						1,878		1,890		2,263		2,700		Est 3% YoY		2,800		2,900		3,000		3,100		3,200

				      83600 Facilities Maintenance & Repairs		14,583		134,044		29,697		39,682		62,000		75,000		Est 3% YoY		100,000		103,000		106,100		109,300		112,600

				      83650 Fire & Safety - fire and elevator		2,342		3,072		13,445		13,094		16,004		17,100		Est 3% YoY		18,500		19,100		19,700		20,300		20,900

				      83700 Contracted Security Services		2,378		1,978		1,978		2,203		2,077		2,150		Est 3% YoY		2,200		2,300		2,400		2,500		2,600

				         83000 Occupancy Costs Total		97,833		274,367		347,267		389,371		521,344		578,150				553,700		570,500		587,700		605,400		623,600

				   85000 Prior Period Adjustments				(341)

				   86000 Interest Expense		28,481		91,030		346,839		297,209		47,848		526,680		Per schedule + 13.8k/yr OID exp + 34k/yr CapInt exp		1,094,700		1,127,031		1,142,431		1,245,597		1,245,597

				   86500 Debt Issuance Costs								3,607		24,925		24,925		10.5k/yr annual fee + 14.4k/yr amort of issuance costs		24,925		24,925		24,925		24,925		24,925

				   87000 Asset Write-off				700				5,275		9,298

				   88000 Depreciation		66,729		74,353		241,140		281,100		465,000		485,500		Primarily non-cash expense recognition for building costs.		485,500		485,500		485,500		485,500		485,500

				   89000 Misc Expense										835

				      8910 Other Miscellaneous Board needs				3		6,370		- 0		10,000		- 0				- 0		- 0		- 0		- 0		- 0

				         89000 Misc Expense Total		- 0		3		6,370		- 0		10,835		- 0				- 0		- 0		- 0		- 0		- 0

				Total Expenses		3,464,174		3,911,947		5,507,227		6,687,298		8,072,817		8,735,261				8,902,406		9,071,015		9,398,402		9,910,582		10,157,451

				YoY Change				13%		41%		21%		21%		8%				2%		2%		4%		5%		2%



				Surplus (Deficit)		$   (11,122)		$   2,866,007		$   314,440		$   (591,831)		ERROR:#N/A		$   (940,354)				$   33,955		$   43,318		$   (28,323)		$   (290,743)		$   (289,108)

																202,695		< surplus in initial budget draft prior to PCTC reforecast

																(1,143,049)

				Food Program Snapshot (click + on left):

				   46600 Lunch Fees		17,927		1,231		- 0		21,655		45,000		60,000		Breakfast fees included. $10k of staff collections included.				66,200		69,500		73,000		76,700

				   48000 National School Lunch Revenue		73,796		370,769		227,561		173,056		286,147		133,000		380,600		317,194		333,060		349,755		367,290		385,665

				   70700 Foodservice Expense		(95,190)		(344,374)		(225,063)		(207,355)		(425,000)		(518,000)		510,000		(247,377)		(259,746)		(272,733)		(286,369)		(300,688)

				Net Increase / (Loss)		(3,468)		27,627		2,499		(12,644)		(93,853)		(325,000)		(129,400)		69,817		139,514		146,522		153,921		161,677



				Adjustments to reflect impact on cash:

				Surplus (Deficit)								$   (591,831)		ERROR:#N/A		$   (940,354)				$   33,955		$   43,318		$   (28,323)		$   (290,743)		$   (289,108)



				P&L Adjustments:

				Add Back Depreciation								281,100		465,000		485,500				485,500		485,500		485,500		485,500		485,500

				Add Back Amortization of Bond Issuance Exp								8,882		24,925		24,925				24,925		24,925		24,925		24,925		24,925



				Balance Sheet Adjustments:

				Accounts Receivable (DCEO $300k grant)								(300,000)		300,000

				Misc Asset/Liability Adjustments								(14,387)		300,000

				Add Year End LOC Draw								250,000		250,000		250,000				250,000		250,000		250,000		250,000		250,000

				Minus LOC repayment in beginning of year								(150,000)		(250,000)		(250,000)				(250,000)		(250,000)		(250,000)		(250,000)		(250,000)

				Add Reserve Fund recvd at Mar'23 bond closing								500,000

				Minus portions of Director of Development Capitalized										- 0						- 0		- 0		- 0		- 0		- 0

				Minus portion of COO Salary Capitalized								(62,500)		(66,306)

				Minus Bond Principal Payments								(156,428)				- 0		Per bond payment schedule		(110,000)		(120,000)		(130,000)		(135,000)		(135,000)		Per bond payment schedule

				Adj to reflect if $40k is pledged but unpaid at year end		Adj to reflect if $40k is pledged but unpaid at year end		Adj to reflect if $40k is pledged but unpaid at year end						(25,000)

				Transportation payments received & owed back								435,000		242,124		- 0		$435k cash from prior years reduces revenue, $242k overpaid to school this year is liability on balance sheet only

				ISBE Transportation Clawback												(25,000)		See tab "Trans. Repay Sched."		(50,000)		(75,000)		(100,000)		(213,556)		(213,556)

				Minus Bond Fee Payments										(10,500)		(10,500)				(10,500)		(10,500)		(10,500)		(10,500)		(10,500)

				Interest earned in CapInt accounts in FY24										(45,000)		45,000

				Capital Outlay - Computers (Chromes & ThinkPads)		Capital Outlay - Computers (Chromes & ThinkPads)		Capital Outlay - Computers (Chromes & ThinkPads)		Capital Outlay - Computers (Chromes & ThinkPads)				(91,250)				recorded thru 12/13

				Capital Outlay - Food Equipment		Capital Outlay - Food Equipment		Capital Outlay - Food Equipment		Capital Outlay - Food Equipment				(20,201)

				Capital Outlay - Neil Bldg door strengthening		Capital Outlay - Neil Bldg door strengthening		Capital Outlay - Neil Bldg door strengthening		Capital Outlay - Neil Bldg door strengthening				(18,541)

				Capital Outlay - Switches		Capital Outlay - Switches		Capital Outlay - Switches		Capital Outlay - Switches				- 0

				Capital Outlay - Land Improvement										(10,490)

				Capital Outlay - Add'l furniture		Capital Outlay - Add'l furniture		Capital Outlay - Add'l furniture		Capital Outlay - Add'l furniture				(73,125)				switches paid previously

				Capital Outlay - Furnace/Pipe		Capital Outlay - Furnace/Pipe		Capital Outlay - Furnace/Pipe		Capital Outlay - Furnace/Pipe				(40,653)

				Capital Outlay - 8th Grade Expansion (Furniture, etc)		Capital Outlay - Admin Bldg proj related (paid as of 1/31)		Capital Outlay - Admin Bldg proj related (paid as of 1/31)		Capital Outlay - Admin Bldg proj related (paid as of 1/31)				(195,510)				per DA

				Capital Outlay - add'l Admin Bldg proj related		Capital Outlay - add'l Admin Bldg proj related		Capital Outlay - add'l Admin Bldg proj related		Capital Outlay - add'l Admin Bldg proj related				(142,000)				includes 110k expected expenditure, with City of Elgin reimb pending

				Borrow Cash - IFF equipment loan to repay EMSA for equipment		Capital Outlay - Other		Capital Outlay - Other		Capital Outlay - Other				- 0		82,000		to be received around October

				Loan Repayment - repay IFF $85,000 loan for kitchen equipment												(5,000)		estimate		(7,500)		(7,500)		(7,500)		(7,500)		(7,500)

				Capital Outlay - Solar																										$165k solar panel project on hold.
Gym proposal 285k - 30k - 85k FITC - (114k / 7 yrs) = 154k (save 14k Yr 1)
Art Barn proposal 40k - 29k = 11k (save 2k Yr 1)

				Capital Outlay - General								(101,596)				(212,000)		FY25: 23k Classroom upgrade, Neil Bldg projects, 25k bathroom repairs, 39k food equip, asphalt repair		(235,000)
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    25k Art Barn, 75k carpet, 50k Asphalt, 10k roof, 25k replace condensers, 50k other		(210,000)
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    50k Neil Bldg, 50k more asphalt, 20k Gym Bldg, 20k more condenser, 20k repairs, 50k Other		(75,000)
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    10k roof, 15k chimney, 50k other		(160,000)		(160,000)		General expectation for capital outlays

				Minus Total Capital Outlays (expand grouping for details)								(101,596)		(591,770)		(135,000)		 (expand grouping for Capital Outlay details)		(242,500)		(217,500)		(82,500)		(167,500)		(167,500)



				NET CASH CHANGE								98,239		ERROR:#N/A		(555,429)				131,380		130,743		159,102		(306,874)		(305,239)



				Projected Ending Cash Balance						969,895		1,068,135		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				Value of One Day Cash On Hand						14,429		17,551		20,775		22,534				23,060		23,522		24,419		25,822

				Ending Days Cash On Hand (must be >60)						67.22		60.86		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				     Without Bond Reserve Fund (must be >45)										ERROR:#N/A		ERROR:#N/A		 to avoid bond default, utilize reserve fund to end FY24 with ~45 days. In FY25, no need to draw from reserve. Funds must be transferred back within 2 years.		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				Repayment of Property Reserve in FY28 and FY29.





				Estimated Debt Service Coverage:

				Adjusted Surplus (Deficit)								$   (591,831)		ERROR:#N/A		$   (940,354)				$   33,955		$   43,318		$   (28,323)		$   (290,743)		$   (289,108)

				Add:  Interest Expenses								297,209		47,848		526,680				1,094,700		1,127,031		1,142,431		1,245,597		1,245,597

				Add:  Depreciation								281,100		465,000		485,500				485,500		485,500		485,500		485,500		485,500

				Revenues Available for Debt Service								(13,522)		ERROR:#N/A		71,826				1,614,155		1,655,849		1,599,608		1,440,354		1,441,989



				Debt Service

				   Interest Expense								297,209		47,848		526,680				1,094,700		1,127,031		1,142,431		1,245,597		1,245,597

				   Annual Fees (Rating, Trustee, CDA)								- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				   Principal								156,428		- 0		- 0				110,000		120,000		130,000		135,000		135,000

				   Total Debt Service								453,637		47,848		526,680				1,204,700		1,247,031		1,272,431		1,380,597		1,380,597



				Debt Service Coverage Ratio								(0.03)		ERROR:#N/A		0.14				1.34		1.33		1.26		1.04		1.04

				Required Ratios:

				   ISBE										1.1		1.1				1.1		1.1		1.1		1.1		1.1

				   Bond Covenant										1.2		1.2				1.2		1.2		1.2		1.2		1.2









														v.08 calculated PCTC		7,488,000		Enrollment: 502 FY25 assumes 500 from 2026  through 2030		8,264,550		8,760,424		9,198,445		9,658,367		9,658,367

														adjustment		(811,400)		reflects +22 students in FY25, +4 students FY26-FY29		(312,303)		(609,370)		(843,615)		(1,094,666)		(880,574)







																		FY25 -6% with 490 enrolled thru FY27, FY28-29 472 enrolled		7,160,370		8,103,620		8,339,768		8,895,784		8,895,784

																13,318				14,613		16,538		17,669		18,847		18,847

																494				494		487		487		487		487

																6,579,092				7,218,822		8,054,006		8,604,803		9,178,489		9,178,489
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Personnel

		Personnel Expenses Worksheet												Summary By Department:				FY24		FY24-ADJ								FY25						FY26						FY27						FY28						FY29		FY30

		Elgin Math & Science Academy												Administration				734,134		594,992								713,658.34						716,679						756,892						780,049						803,901		828,468

		FY 2025 Budget												Development				119,351		119,351								21,458.33						- 0						- 0						- 0						- 0		- 0

														Facilities				75,889		73,435								96,889.20						76,500						78,795						81,159						83,594		86,101

														Student Support				857,983		717,341								698,797.90						737,713						758,031						779,331						866,247		890,747

														Special Education				632,532		612,566								630,787.24						625,932						644,183						655,997						675,088		694,720

														Contracted				75,000		- 0								- 0						- 0						- 0						- 0						- 0		- 0

														Contracted SPED				75,000		- 0								- 0						- 0						- 0						- 0						- 0		- 0

														Teachers				1,240,135		1,441,054								1,570,103.86						1,533,361						1,580,412						1,628,874						1,678,790		1,615,401

														Teacher Assistants				400,333		347,099								289,636.94						254,000						262,220						270,687						279,407		288,389

														Total				4,210,358		3,905,840								4,021,331.82						3,944,185						4,080,533						4,196,097						4,387,027		4,403,826

														SALARY																																										BENEFITS / PAYROLL TAXES														TOTAL

																Projected Annual Increase												3.00%						3.0%						3.0%						3.0%						3.0%		3.0%

		Budget Order		Position Description		Employee Name		TRS		Departments		Comments		Staff Count		Current Salary (12/12/23)		FY24 Final Budget		FY24 Forecasted Expense		Final to Adjusted Variance		FY24
LT Model		Variance to LT Model		FY25 Projected		FY25
LT Model		Variance to LT Model		FY26 Projected		FY26
LT Model		Variance to LT Model		FY27 Projected		FY27
LT Model		Variance to LT Model		FY28 Projected		FY28
LT Model		Variance to LT Model		FY29 Projected		FY30 Projected		Social Security		Medicare		SUTA		TRS
ER		THIS
ER		Vacation		Benefits (Health, Dental, Vision, Life, LTD/STD, tuition)		TOTAL SALARY + BENEFITS

		1		Executive Director		MANDERSCHIED, RONALD		N		Administration				1.00		150,000		112,500		112,500		- 0		169,950		57,450		10,000.00		175,049		165,049		- 0				- 0		- 0				- 0		- 0				- 0		- 0		- 0		620		145		100		- 0		- 0				- 0		10,865

		2		Executive Director		Martinez, Kathryn		Y		Administration		expected start 3/1		1.00				175,000				(175,000)				(175,000)		172,000.00						175,440						189,630						195,319						201,178		207,214		- 0		2,494		133		17,011		1,701		13,231		7,150		213,719

		3		Principal 		WILLER, JACQUELYN		Y		Administration				1.00		143,037		147,328		153,037		5,709		147,328		- 0		148,758.34		151,748		2,990		157,859				(157,859)		170,131				(170,131)		175,235				(175,235)		180,492		185,907		- 0		2,157		133		863		997		11,443		7,150		171,500

		4		Assistant Principal		Mulder, Tom		N		Student Support				1.00				120,000		84,388		(35,612)		120,000		- 0		110,000.00		100,000		(10,000)		112,200				(112,200)		115,566				(115,566)		119,033				(119,033)		122,604		126,282		6,820		1,595		133		- 0		- 0		8,462		7,150		134,159

		5		Chief Operating Officer		ALEXANDER, DANIEL		N		Administration		Capitalization ends FY24		1.00		132,613		66,306		66,306		- 0		64,375		(1,931)		90,000.00		132,613		42,613		90,000				(90,000)		94,500				(94,500)		97,335				(97,335)		100,255		103,263		5,580		1,305		133		- 0		- 0		6,923		7,150		111,091

		6		Director of Technology		TRUJILLO, MARCO		N		Administration				1.00		108,000		108,000		108,000		- 0		108,000		- 0		115,000.00		109,273		(5,727)		117,300				(117,300)		120,819				(120,819)		124,444				(124,444)		128,177		132,022		7,130		1,668		133		- 0		- 0		8,846		7,150		139,926

		7		Director of Operations 		COVENTRY, KAITLYN		N		Administration				1.00		75,000		65,000		73,875		8,875		65,000		- 0		73,900.00		86,700		12,800		85,000				(85,000)		87,550				(87,550)		90,177				(90,177)		92,882		95,668		4,582		1,072		133		- 0		- 0		5,685		7,150		92,521

		8		Office Manager		(terminated Admin staff)		N		Administration		salary prior to term								9,343		9,343						- 0						- 0						- 0						- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		9		Administrative Assistant		CASIMIRO, VERONICA		N		Administration				1.00		27.05		60,000		39,240		(20,760)		60,000		- 0		52,000.00		118,193		66,193		53,040				(53,040)		54,631				(54,631)		56,270				(56,270)		57,958		59,697		3,224		754		133		- 0		- 0		4,000		7,150		67,261

		10		Administrative Assistant		LUPIAN, DIANA		N		Administration				1.00		27.05		- 0		32,691		32,691						52,000.00						53,040						54,631						56,270						57,958		59,697		3,224		754		133		- 0		- 0		4,000		7,150		67,261

		11		Director of Development		TAYLOR, KATHRYN		N		Development		thru 8/31/24		1.00		125,000		119,351		119,351		- 0		115,875		(3,476)		21,458.33		106,090		84,632		- 0				- 0		- 0				- 0		- 0				- 0		- 0		- 0		1,330		311		133		- 0		- 0		1,651				24,883

		12		Facilities Coordinator		TAYLOR, TROY		N		Facilities				1.00		56,000		54,000		51,545		(2,455)		54,000		- 0		75,000.00		53,046		(21,954)		76,500				(76,500)		78,795				(78,795)		81,159				(81,159)		83,594		86,101		4,650		1,088		133		- 0		- 0		5,769		7,150		93,789

		13		Special Education Director		(open position)		Y		Special Education		Co-Op in FY25						- 0		- 0		- 0		120,000		120,000		- 0		45,000		45,000		- 0				- 0		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		14		Special Education Coordinator		(open position)		Y		Special Education				1.00				105,000		51,728		(53,273)		105,000		- 0		- 0		90,000		90,000		- 0				- 0		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

		15		Special Educator Teacher 1		FORESTOR, CAROLINE		Y		Special Education				1.00		93,366		93,366		93,796		430		75,000		(18,366)		95,233.01		76,500		(18,733)		97,138				(97,138)		99,081		- 0		(99,081)		101,062		- 0		(101,062)		103,084		105,145		- 0		1,381		133		552		638				7,150		105,087

		16		Special Educator Teacher 2		CONZELMAN, KAREN		Y		Special Education				1.00		86,908		86,908		87,578		670		75,000		(11,908)		88,867.28		76,500		(12,367)		91,089				(91,089)		93,366		- 0		(93,366)		95,700		- 0		(95,700)		98,093		100,545		- 0		1,289		133		515		595				7,150		98,549

		19		Special Educator Teacher 3 		McBean, Shaun		Y		Special Education				1.00		70,612		- 0		35,000		35,000		75,000		75,000		54,285.00		- 0		(54,285)		48,747				(48,747)		50,209				(50,209)		51,716				(51,716)		53,267		54,865		- 0		787		133		315		364				7,150		63,033

		18		Special Educator Teacher 4		Chancey, Michele		Y		Special Education				1.00		55,474		75,000		55,874		(19,126)		75,000		- 0		57,693.00		76,500		18,807		50,676				(50,676)		52,196				(52,196)		53,762				(53,762)		55,375		57,036		- 0		837		133		335		387				7,150		66,533

		20		Social Worker 1		HUMMEL, ANNA		N		Special Education				1.00		72,929		67,250		72,929		5,679		53,038		(14,212)		74,934.17		72,132		(2,802)		76,252				(76,252)		78,540				(78,540)		80,896				(80,896)		83,323		85,822		4,646		1,087		133		- 0		- 0				7,150		87,949

		21		Social Worker 2		SOLESKY, PAIGE		Y		Special Education				1.00				53,038		53,000		(38)		53,038		- 0		58,869.78		72,132		13,262		61,225				(61,225)		63,062				(63,062)		58,000				(58,000)		59,740		61,532		- 0		854		133		341		394				7,150		67,742

		22		Speech Language Pathologist		DUARTE, GABRIELA		Y		Special Education				1.00		75,000		75,000		73,009		(1,991)		75,000		- 0		76,875.00		73,542		(3,333)		78,413				(78,413)		80,765				(80,765)		83,188				(83,188)		85,684		88,255		- 0		1,115		133		446		515				7,150		86,233

		23		Occupational Therapist		D'ANCA, KARA		Y		Special Education				0.80														56,000.00						63,240						65,137						67,091						69,104		71,177		- 0		812		133		325		375				7,150		64,795

		23		Paraprofessional 1		SMITH, CIERRA		N		Special Education		Was TA 1on1 in FY23		1.00		17.99		33,990		29,090		(4,900)		33,990		- 0		37,776.00		38,250		474		30,368				(30,368)		31,279				(31,279)		32,217				(32,217)		33,184		34,179		2,342		548		133		- 0		- 0				7,150		47,949

		24		Teaching Assistant 1 - Kindergarten		Zamudio, Liliana		N		Special Education		Was TA 1on1 in FY23		1.00		17.99		33,990		30,000		(3,990)		33,990		- 0		36,254.00		38,250		1,996		30,240				(30,240)		31,147				(31,147)		32,082				(32,082)		33,044		34,035		2,248		526		133		- 0		- 0				7,150		46,310

		25		Paraprofessional 3		GAEL Escareno		N		Special Education						17.47		33,990		20,300		(13,690)		33,990		- 0		29,000.00				(29,000)		28,544				(28,544)		29,400				(29,400)		30,282				(30,282)		31,191		32,127		1,798		421		133		- 0		- 0				7,150		38,501

		26		Paraprofessional 4		Open - TBD on Sped enrollment										17.47		33,990		20,300		(13,690)						15,000.00										- 0		- 0				- 0		- 0				- 0		- 0		- 0		930		218		133		- 0		- 0				7,150		23,430

		28		Instructional Coach 1		(open position)		Y		Student Support				1.00				120,000		57,737		(62,263)		120,000		- 0		- 0		81,491		81,491						- 0		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				7,150

		29		Instructional Coach 2		(open position)		Y		Student Support																								- 0				- 0		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				7,150

		30		Interventionist 1		TERRAZAS, ELIZABETH		Y		Student Support				1.00		100,072		100,072		100,208		137		75,000		(25,072)		102,073.19		56,100		(45,973)		104,114				(104,114)		106,196		- 0		(106,196)		108,320		- 0		(108,320)		110,487		112,696		- 0		1,480		133		592		684				7,150		112,112

		31		Interventionist 2		LAPAK, NICOLE		Y		Student Support				1.00		86,908		86,908		87,008		100		75,000		(11,908)		88,867.28		56,100		(32,767)		91,089				(91,089)		93,366		- 0		(93,366)		95,700		- 0		(95,700)		98,093		100,545		- 0		1,289		133		515		595				7,150		98,549

		32		Interventionist 3		GRIGSBY, KIMBERLY		N		Student Support				1.00		63,441		63,441		63,554		113		75,000		11,559		64,018.92		56,100		(7,919)		79,316				(79,316)		81,299				(81,299)		83,738				(83,738)		86,250		88,838		3,969		928		133		- 0		- 0				7,150		76,199

		33		Nurse		PHILIBERT, LAKEISHA		N		Student Support				1.00		51,500		51,500		61,800		10,300		51,500		- 0		54,590.00		40,800		(13,790)		55,682				(55,682)		57,352		- 0		(57,352)		59,073		- 0		(59,073)		60,845		62,671		3,385		792		133		- 0		- 0				7,150		66,049

		34		Multilingual Director		HEER, PARU		Y		Student Support				1.00		90,000		90,000		90,300		300		90,000		- 0		92,700.00		91,049		(1,651)		94,554				(94,554)		97,391				(97,391)		100,312				(100,312)		103,322		106,421		- 0		1,344		133		538		621				7,150		102,486

		35		Multilingual Teacher 1 		Clark, Ashley		N		Student Support				1.00		58,149		58,149		58,549		400		55,000		(3,149)		70,000.00		36,555		(33,445)		78,965				(78,965)		81,334				(81,334)		83,774				(83,774)		86,287		88,876		4,340		1,015		133		- 0		- 0				7,150		82,638

		36		Multilingual Teacher 2		AYESH, LINA		Y		Student Support				1.00		70,481		70,481		70,964		483		55,000		(15,481)		72,419.23		36,555		(35,864)		75,899				(75,899)		77,796		- 0		(77,796)		79,741		- 0		(79,741)		81,735		83,778		- 0		1,050		133		420		485				7,150		81,657

		37		Multilingual Teacher 3		(open position)		Y		Student Support		expected vacant until FY29		1.00				55,000		- 0		(55,000)		55,000		- 0		- 0		36,555		36,555		- 0				- 0		- 0				- 0		- 0				- 0		65,000		66,950		- 0		- 0		- 0		- 0		- 0						- 0

		38		Multilingual TA
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Comment:
    It has been challenging to figure out how to provide bilingual services without MLL teachers who are bilingual, we have someone who can step into this role.		GALLARDO, ELIANA		N		Student Support		shifting from Teacher to TA		1.00		42,432		42,432		42,832		400		40,000		(2,432)		44,129.28				(44,129)		45,894				(45,894)		47,730		- 0		(47,730)		49,639		- 0		(49,639)		51,625		53,689		2,736		640		133		- 0		- 0				7,150		54,788

		39		Outdoor Education Coordinator		WEIGLE, JAMES		Y		Teachers		No longer contractor. Incl 15k coaching stipend		1.00		66,759		75,000		82,275		7,275		75,000		- 0		85,000.00		34,673		(50,327)		83,000				(83,000)		85,490				(85,490)		88,055				(88,055)		90,696		93,417		- 0		1,233		133		493		570				7,150		94,578

		40		Food Services Manager		Susan								1.00		60,770.00		60,770		60,770		- 0						60,770.00						60,770		- 0		- 0		62,593		- 0		- 0		64,471		- 0		- 0		66,405		- 0		3,768		881		133		- 0		- 0				7,150		72,702

		41		FS 		Graciela								1.00		22,927.05		22,927		22,927		- 0						22,927.05						22,927		- 0		- 0		23,615		- 0		- 0		24,323		- 0		- 0		25,053		- 0		1,421		332		133		- 0		- 0				7,150		31,964

		42		FS 		Maria								1.00		22,162.82		22,163		22,163		- 0						22,162.82						22,163		- 0		- 0		22,828		- 0		- 0		23,513		- 0		- 0		24,218		- 0		1,374		321		133		- 0		- 0				7,150		31,141

		43		FS		Rosa								1.00		24,681.96		24,682		24,682		- 0						24,681.96						24,682		- 0		- 0		25,422		- 0		- 0		26,185		- 0		- 0		26,971		- 0		1,530		358		133		- 0		- 0				7,150		33,853

		44		FS 		Edith								1.00		25,738.68		25,739		25,739		- 0						25,738.68						25,739		- 0		- 0		26,511		- 0		- 0		27,307		- 0		- 0		28,126		- 0		1,596		373		133		- 0		- 0				7,150		34,990

		45		FS 		Florentina								1.00		24,832.92		24,833		24,833		- 0						24,832.92						25,578		- 0		- 0		26,345		- 0		- 0		27,136		- 0		- 0		27,950		- 0		1,540		360		133		- 0		- 0				7,150		34,015

		46								Facilities				1.00		21,889.20		21,889		21,889		- 0						21,889.20								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,357		317		133		- 0		- 0				7,150		30,846

		47		Paraprofessional 2 		ANDERSON, MARGARET		N		Teacher Assistants				1.00		19.09		35,838		38,078		2,240		35,838		- 0		36,243.00		36,913		670		32,080				(32,080)		33,042				(33,042)		34,034				(34,034)		35,055		36,106		2,247		526		133		- 0		- 0				7,150		46,298

		48		Teaching Assistant 2 - First Grade		Koncos, Mary		N		Teacher Assistants		was Sarah Epanent		1.00		17.99		35,838		32,594		(3,244)		35,838		- 0		34,266.00		36,913		2,647		30,240				(30,240)		31,147				(31,147)		32,082				(32,082)		33,044		34,035		2,124		497		133		- 0		- 0				7,150		44,170

		49		Teaching Assistant 1 - 1st Grade		SIFUENTES, GUADALUPE		N		Teacher Assistants				1.00		17.99		36,188		30,439		(5,749)		36,188		- 0		32,612.27		37,294		4,682		30,240				(30,240)		31,147				(31,147)		32,082				(32,082)		33,044		34,035		2,022		473		133		- 0		- 0				7,150		42,390

		50		Paraprofessional 		PELTZ, JENNA		N		Teacher Assistants		was "Paige Solesky"		1.00		17.99		36,188		32,715		(3,473)		36,188		- 0		34,898.00		37,294		2,396		30,240				(30,240)		31,147				(31,147)		32,082				(32,082)		33,044		34,035		2,164		506		133		- 0		- 0				7,150		44,850

		51		Teaching Assistant 1 - 2nd Grade		MILLER, ELIZABETH		N		Teacher Assistants				1.00		17.99		33,993		32,696		(1,297)		33,993		- 0		33,457.00		35,116		1,659		30,240				(30,240)		31,147				(31,147)		32,082				(32,082)		33,044		34,035		2,074		485		133		- 0		- 0				7,150		43,299

		52		Teaching Assistant 1 - 3rd Grade		SEYLLER, CHERYL		N		Teacher Assistants				1.00		17.00		34,093		23,680		(10,413)		34,093		- 0		30,747.20		35,116		4,369		30,240				(30,240)		31,147				(31,147)		32,082				(32,082)		33,044		34,035		1,906		446		133		- 0		- 0				7,150		40,382

		53		Paraprofessional 		GIERSZ, JESSICA		N		Teacher Assistants				1.00		17.00		35,041		22,200		(12,841)		35,041		- 0		30,747.20		36,092		5,345		30,240				(30,240)		31,147				(31,147)		32,082				(32,082)		33,044		34,035		1,906		446		133		- 0		- 0				7,150		40,382

		54		Teaching Assistant 1 - 5th Grade -remove		Sanchez, Cheyanne		N		Teacher Assistants				0.50		17.99		34,093		31,104		(2,989)		34,093		- 0				34,755		34,755		- 0				- 0		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

		55		Teaching Assistant - 4th Grade 		RODRIGUEZ HERNANDEZ, ELBI		N		Teacher Assistants				1.00		17.99		32,445		32,031		(414)		32,445		- 0		32,612.27		33,418		806		30,240				(30,240)		31,147				(31,147)		32,082				(32,082)		33,044		34,035		2,022		473		133		- 0		- 0				7,150		42,390

		56		Teaching Assistant - 5th/6th Grade		Funkhauser, Jordan		N		Teacher Assistants				- 0		17.99		34,616		32,763		(1,853)		32,445		(2,171)		34,054.00		34,500		446		30,240				(30,240)		31,147				(31,147)		32,082				(32,082)		33,044		34,035		2,111		494		133		- 0		- 0				7,150		43,942

		57		Lunch/Recess Monitor 1				N		Teacher Assistants		PT, no benefits		1.00

: ======
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Comment:
    Not sure if we actually need this many or will get this many, really looking to utilize our regular parent volunteers but make them paid employees for liability reasons		14.00		12,000		2,478		(9,522)		12,000		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

		58		Lunch/Recess Monitor 2				N		Teacher Assistants		PT, no benefits		1.00		14.00		12,000		6,822		(5,178)		12,000		- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

		59		Lunch/Recess Monitor 3				N		Teacher Assistants		PT, no benefits		1.00		14.00		12,000		8,500		(3,500)		12,000		- 0						- 0						- 0		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

		60		Lunch/Recess Monitor 4				N		Teacher Assistants		PT, no benefits		1.00		14.00		12,000		7,000		(5,000)		12,000		- 0						- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

		61		Lunch/Recess Monitor 5				N		Teacher Assistants		PT, no benefits		1.00				12,000		7,000		(5,000)		12,000		- 0						- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

		62		Lunch/Recess Monitor 6				N		Teacher Assistants		PT, no benefits		1.00				12,000		7,000		(5,000)		12,000		- 0						- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

		63		Kindergarten Teacher 1		ANDERSON, ANGELA		Y		Teachers				1.00		88,682		88,682		89,382		700		81,000		(7,682)		90,455.49		64,260		(26,195)		92,265				(92,265)		95,033				(95,033)		97,884				(97,884)		100,820		103,845		- 0		1,312		133		525		606				7,150		100,180

		64		Kindergarten Teacher 2		CORBETT, ANDREA		Y		Teachers				1.00		74,934		74,934		75,634		700		81,000		6,066		76,252.23		64,260		(11,992)		78,349				(78,349)		80,699				(80,699)		83,120				(83,120)		85,614		88,182		- 0		1,106		133		442		511				7,150		85,594

		65		1st Grade Teacher 1		LUCAS, BRIGID		N		Teachers		assumes licensure cert		1.00		42,432		42,432		42,632		200		55,000		12,568		52,703.09		66,300		13,597		54,811				(54,811)		56,455				(56,455)		58,149				(58,149)		59,893		61,690		3,268		764		133		- 0		- 0				7,150		64,018

		66		1st Grade Teacher 2		MCKENNA, LAUREN		Y		Teachers				1.00		49,682		55,000		50,082		(4,918)		55,000		- 0		51,670.00		66,300		14,630		54,811				(54,811)		56,455				(56,455)		58,149				(58,149)		59,893		61,690		- 0		749		133		300		346				7,150		60,348

		67		2nd Grade Teacher 1		DIMONTE, GRACE		Y		Teachers				1.00		50,676		50,676		51,076		400		61,000		10,324		52,703.09		66,300		13,597		54,811				(54,811)		56,455				(56,455)		58,149				(58,149)		59,893		61,690		- 0		764		133		306		353				7,150		61,409

		68		2nd Grade Teacher 2		DAVIS, RITA		Y		Teachers				1.00		68,596		61,000		68,996		7,996		61,000		- 0		70,482.00		66,300		(4,182)		73,869				(73,869)		76,085				(76,085)		78,368				(78,368)		80,719		83,140		- 0		1,022		133		409		472				7,150		79,668

		69		3rd Grade Teacher		MURPHY, LILY		Y		Teachers				1.00		60,001		52,703		60,401		7,698		63,000		10,297		63,673.55		70,380		6,706		64,775				(64,775)		66,718				(66,718)		68,720				(68,720)		70,781		72,905		- 0		923		133		369		427				7,150		72,675

		70		3rd Grade Teacher		FOOR, CHAD		Y		Teachers				1.00		76,575		76,575		76,675		100		63,000		(13,575)		81,136.84		70,380		(10,757)		83,165				(83,165)		85,660				(85,660)		88,230				(88,230)		90,877		93,603		- 0		1,176		133		471		544				7,150		90,610

		71		4th Grade Teacher 1		MASSARSKY, JAMIE		Y		Teachers				1.00		66,759		63,233		66,909		3,676		65,000		1,767		68,594.65		56,100		(12,495)		70,481				(70,481)		72,595				(72,595)		74,773				(74,773)		77,016		79,327		- 0		995		133		398		460				7,150		77,729

		72		4th Grade Teacher 2		NICKRENT, MADISON		Y		Teacher				1.00		70,612		- 0		35,000		35,000		75,000		75,000		54,285.00		- 0		(54,285)		56,456				(56,456)		58,150				(58,150)		59,894				(59,894)		61,691		63,542		- 0		787		133		315		364				7,150		63,033

		73		5th Grade Teacher 1		MORGAN, TRISHA		N		Teachers				1.00		62,306		44,129		63,057		18,928		65,000		20,871		64,018.91		56,100		(7,919)		65,619				(65,619)		67,588				(67,588)		69,615				(69,615)		71,704		73,855		3,969		928		133		- 0		- 0				7,150		76,199

		74		5th Grade Teacher 2		HARRIS, KARL		Y		Teachers				1.00		92,458		92,458		92,558		100		65,000		(27,458)		94,768.95		56,100		(38,669)		97,138				(97,138)		100,052				(100,052)		103,054				(103,054)		106,145		109,330		- 0		1,374		133		550		635				7,150		104,610

		75		Middle School Math Teacher 1		PARRA, NICOLLETTE		Y		Teachers				1.00
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Comment:
    In order to provide the most rigorous math classes and those at a foundational level, we feel it may be best to have another MS teacher for math
Reply:
    We are also looking at a potential overflow of PE minutes so this would help with that coverage as well		70,096		70,096		70,417		320		69,000		(1,096)		72,024.38		56,100		(15,924)		73,291				(73,291)		75,490				(75,490)		77,754				(77,754)		80,087		82,490		- 0		1,044		133		418		483				7,150		81,252

		76		Middle School Math Teacher 2 6thgrd math/sci		KAREEM, KAYODE		N		Teachers		pending cert		1.00		44,439		69,000		42,849		(26,151)		69,000		- 0		50,000.00		56,100		6,100		45,894				(45,894)		47,271				(47,271)		48,689				(48,689)		50,150		51,654		3,100		725		133		- 0		- 0				7,150		61,108

		77		Middle School Math Teacher 3		(open position)		Y		Teachers		briefly filled by Ari Bakke		1.00				69,000		10,150		(58,850)		69,000		- 0						- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				7,150		7,150

		78		Middle School Science Teacher		MRAVIK, SUZANNE		Y		Teachers				1.00		74,411		55,000		74,821		19,821		55,000		- 0		76,457.00		61,200		(15,257)		78,368				(78,368)		80,719				(80,719)		83,141				(83,141)		85,635		88,204		- 0		1,109		133		443		512				7,150		85,804

		79		Middle School SS Teacher		BAUMANN, DYLAN		Y		Teachers				1.00		50,676		50,676		50,971		295		55,000		4,324		52,703.09		57,120		4,417		54,811				(54,811)		56,455				(56,455)		58,149				(58,149)		59,893		61,690		- 0		764		133		306		353				7,150		61,409

		80		Middle School ELA/SS Teacher (7th/8th)		LABABIDI, LINDA		N		Teachers		will also be ELA Teacher for FY24		1.00		55,474		55,000		55,904		904		55,000		- 0		70,138.45		57,120		(13,018)		78,925				(78,925)		81,293				(81,293)		83,732				(83,732)		86,243		88,831		4,349		1,017		133		- 0		- 0				7,150		82,787

		81		Middle School ELA Teacher (6th)		MUTOLO, Jennette		Y		Teachers				1.00		49,682		55,000		49,994		(5,006)		55,000		- 0		51,670.00		71,400		19,730		81,137				(81,137)		83,571				(83,571)		86,078				(86,078)		88,661		91,320		- 0		749		133		300		346				7,150		60,348

		82		Art Teacher		SERRANO, ANGELA		Y		Teachers				1.00		61,541		61,541		61,641		100		70,000		8,459		63,233.14		72,100		8,867		66,596				(66,596)		68,594				(68,594)		70,652				(70,652)		72,771		74,954		- 0		917		133		367		424				7,150		72,223

		83		Music Teacher		GRABOWSKI, CASSANDRA		Y		Teachers		added 7/19		1.00		57,009		- 0		57,409		57,409						58,719.00						61,541						63,387						65,289						67,248		69,265		- 0		851		133		341		393				7,150		67,587

		84		Outdoor Education Coordinator		(open position)		Y		Teachers		added 7/19 (exp hire 12/1)		1.00				- 0		- 0		- 0												- 0						- 0						- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0				7,150		7,150

		85		PE Teacher		Grande, Giana		Y		Teachers		20% of SL (-> 5th grade TA at 2 mo)		1.00		18		1,000		33,522		32,522		- 0		(1,000)		52,776.00				(52,776)		52,703						54,284						55,913						57,590		59,318		- 0		765		133		306		354				7,150		61,484

		86		Substitute		ANDERSON, PAIGE		Y		Teachers		avg 500/mo in FY23		1.00		14.16		5,000		- 0		(5,000)		- 0		(5,000)						- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

		87		Substitute		KIBBE, ANGELA		Y		Teachers		avg 1100/mo in FY23		1.00		14.16		11,000		15,275		4,275		- 0		(11,000)						- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

		88		Substitute		PARRA, VERONICA		Y		Teachers				1.00		17.47		5,000		14,051		9,051		- 0		(5,000)						- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

		89		Substitute		SANCHEZ, CHEYENNE		Y		Teachers				1.00																																								- 0		- 0		- 0		- 0		- 0		- 0						- 0

		90		SW Intern		(open position)		N		Special Education		Hoping to evolve into FT Social Worker		1.00		17		10,000		10,263		263		- 0		(10,000)		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

		91		Substitute		SOLESKY, PAIGE		Y		Teachers				1.00				1,000		- 0		(1,000)		- 0		(1,000)		1,030.00				(1,030)						- 0		- 0				- 0		- 0				- 0		- 0		- 0		- 0		15		10		6		7						1,068

		92		Additional Earnings		(multiple, tbd)		N		Teachers										14,250														- 0						- 0						- 0						- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

		93		Stipends		(multiple, tbd)		Y		Teachers										14,250								41,000.00																		- 0						- 0		- 0		- 0		595		133		238		275						42,240

		94		Stipends for not using Sick Leave				Y		Teachers																																												- 0		- 0		- 0		- 0		- 0		- 0						- 0

		95		SPED Stipends				Y																																														- 0		- 0		- 0		- 0		- 0		- 0						- 0

		96		Add'l TRS contr for Federally funded salary		(multiple, tbd)		N														- 0										- 0						- 0						- 0						- 0				- 0		- 0		- 0		- 0				- 0						- 0

		97		Tuition Reimbursement		(multiple, tbd)		N				New benefit?										- 0										- 0						- 0						- 0						- 0				- 0		- 0		- 0		- 0		- 0		- 0						- 0

		98		Assumed "Salvage" Factor (staff vacancies and turnover to less experienced staff)				N				Estimate of vacancies						(100,000)		- 0		100,000		(100,000)						(100,000)		(100,000)				(200,000)		(200,000)				(200,000)		(200,000)				(200,000)		(200,000)						- 0		- 0		- 0				- 0				- 0		- 0

		99		Deviation in unit rate for benefits				N														- 0										- 0						- 0						- 0						- 0						- 0		- 0		- 0		- 0		- 0						- 0

		100		POSITIONS PASSED ON FOR FY24 (EXPAND GROUPED ROWS)				N														- 0										- 0						- 0						- 0						- 0						- 0		- 0		- 0		- 0		- 0						- 0

		101		Executive Assistant				N		Administration				- 0				- 0		- 0		- 0										- 0						- 0						- 0						- 0						- 0		- 0		- 0		- 0		- 0						- 0

		102		Director of Compliance Operations				N		Administration		role given to Kaitlyn		- 0				- 0		- 0		- 0										- 0		- 0				- 0						- 0						- 0						- 0		- 0		- 0		- 0		- 0						- 0

		103		Daytime Custodian				N		Administration				- 0				- 0		- 0		- 0										- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

		104		Psychologist				Y		Special Education		will be contracted		- 0				- 0		- 0		- 0										- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

		105		Teaching Assistant 2 - 2nd Grade				N		Teacher Assistants		not expected to be needed		- 0				- 0		- 0		- 0						- 0		35,116		35,116						- 0						- 0						- 0						- 0		- 0		- 0		- 0		- 0						- 0

		106		Teaching Assistant 2 - 3rd Grade				N		Teacher Assistants		not expected to be needed		- 0				- 0		- 0		- 0						- 0		35,116		35,116						- 0						- 0						- 0						- 0		- 0		- 0		- 0		- 0				- 0		- 0

		107		Teaching Assistant 2 - 4th Grade				N		Teacher Assistants		not expected to be needed		- 0				- 0		- 0		- 0						- 0		36,092		36,092						- 0						- 0						- 0						- 0		- 0		- 0		- 0		- 0						- 0

		108		Teaching Assistant 2 - 5th Grade				N		Teacher Assistants		not expected to be needed		- 0				- 0		- 0		- 0						- 0		34,755		34,755						- 0						- 0						- 0						- 0		- 0		- 0		- 0		- 0						- 0

		109		Gifted/Enrichment Teacher 1 		ADEOSUN, DENISE		Y		Teachers				1.00		55,474		75,000		55,874		(19,126)		75,000		- 0		61,201.00		76,500		15,299		61,201				(61,201)		63,037				(63,037)		64,928				(64,928)		66,876		- 0		- 0		887		133		355		410				7,150		70,136

		110		Gifted/Enrichment Teacher 2				Y		Teachers																		57,693.00		76,500		18,807						- 0		- 0				- 0		- 0				- 0		- 0		- 0		- 0												7,150		64,843

		111		Stipends Lead TAs				N		Teacher Assistants		not expected to be needed		- 0				- 0		- 0		- 0										- 0						- 0						- 0						- 0						- 0		- 0		- 0		- 0		- 0						- 0

		112		Floater (Sub/Office)				N		Teacher Assistants				- 0				- 0		- 0		- 0										- 0						- 0						- 0						- 0						- 0		- 0		- 0		- 0		- 0						- 0

		113		Teaching Assistant 4 - MS				N		Teacher Assistants				- 0				- 0		- 0		- 0										- 0						- 0						- 0						- 0						- 0		- 0		- 0		- 0		- 0						- 0

		114		Full Time Substitute Teacher		Payne, Genet		Y		Teachers				1.00				- 0		- 0		- 0						40,000.00				(40,000)		40,800				(40,800)		42,024				(42,024)		43,285				(43,285)		44,583		- 0		- 0		580		133		232		268				7,150		48,363



										TOTAL				85.30				4,350,461		4,142,253		(236,708)		4,159,236		45,767		4,346,730		3,902,906		153,897		4,282,500		(200,000)		(3,894,677)		4,425,997		(200,000)		(4,011,613)		4,548,926		(200,000)		(4,116,110)		4,747,440		4,567,368		109,403		62,191		9,533		30,655		17,463		70,009		529,100		5,160,784

																				(236,413)								(325,398.43)						(338,315)						(345,464)						(352,828)						(360,413)		(163,542)

																																																																		total benefits		828,353

														LT Model				4,149,236		4,054,360				4,149,236				3,906,990.00		3,906,990						3,906,990						3,906,990						3,906,990																				865,701		4,461,083

														Variance to LT Model				201,225		87,893				10,000				439,740.25		(4,084)						(4,106,990)						(4,106,990)						(4,106,990)																				(37,348)		699,701





																												4,021,331.82						3,944,185.00						4,080,533.11						4,196,097.39						4,387,027.16		4,403,825.89

																												325,398.43						338,314.78						345,464.22						352,828.15						360,412.99		163,541.73



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Stipends Summary

		EMSA

		FY25 Budget & 5 Year Model thru FY29

		Stipends Breakout



										10300.00%		103.00%		103.00%		103.00%		103.00%

				Description		FY24		FY25		FY26		FY27		FY28		FY29		FY30

				Club Stipends 16		20,000		16,000		16,480		17,000		18,000		18,000		18,000

				Instruct Leadership Team 		11,000		7,000		5,000		5,000		5,000		5,000		5,000

				SPED Lead Case Mgr		10,000						- 0		- 0		- 0		- 0

				Teacher Leader		7,500						- 0		- 0		- 0		- 0

				Musical Stipends 5		7,600		10,000		5,000		5,000		5,000		5,000		5,000

				4 Sports		1,750		8,000		8,000		8,240		8,487		8,742		9,004

				Trainings		3,100						- 0		- 0		- 0		- 0

				Summer School?		25,000		1,000		2,000		2,060		2,122		2,185		2,251

				Kindergarten Jumpstart		1,200		1,200		1,200		1,236		1,273		1,311		1,351

				Sick Leave Incentives				4,000				- 0		- 0		- 0		- 0

				SPED stipend %K signing bonus; 2K Translation; 						7,000				- 0		- 0		- 0

														- 0		- 0		- 0



						87,150		47,200		44,680		38,536		39,882		40,239		40,606



				41000				14,678		Stipends

								4,000		Sick Leave Incentives

								40,000		Afterschool programs

								58,678		budgeted

								11,478		detail needed / (over budget)



								12,500		Afterschool revenue



								14,678		Add'l earnings

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY26+ Enrollment Impact

		Enrollment Impact

		Elgin Math & Science Academy







				FY 2026		FY 2027		FY 2028		FY 2029

		SURPLUS / (DEFICIT)

		499 students (avg 26.5/class + 20 gifted)		340,000		467,000		555,000		558,000

		488 students (26/class + 20 gifted)		167,000		287,000		368,000		365,000

		470 students (25/class + 20 gifted)		(115,000)		(9,000)		62,000		49,000



		NET CASH CHANGE

		499 students (avg 26.5/class + 20 gifted)		437,000		555,000		743,000		542,000

		488 students (26/class + 20 gifted)		265,000		374,000		556,000		349,000

		470 students (25/class + 20 gifted)		(17,000)		78,000		250,000		33,000

		* Final PCTC rate for FY26 unknown until spring 2025 when U-46 posts Audited Financial Report, at which point more concrete decisions about FY26 can be made.















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































PCTC Forecast

				U46 PCTC Trends, 2009-2024		30-Oct-23																																confirmed		forecasted based on published budget docs

				As calculated by DA on 6/10/2024 based on available information. The FY26 PCTC forecast is subject to change as more information is released about U46 spending, and average daily enrollment.

				U46 Metric						2009		2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

																																						FINAL		Based on U46 Approved Budget

																																						incl. $63m ESSER		incl. $20m ESSER		no more ESSER, x 2.5%		x 2.5%		no increasse		no increase

				Total Allowance for Per Capita Computation (includes EMSA PCTC payments that year)						318,947,392		282,896,145		248,299,384		269,341,717		277,180,423		300,649,963		335,936,204		360,395,841		365,946,835		362,957,790		385,487,173		408,093,827		418,267,271		441,812,892		406,629,987		500,000,000		527,875,000		541,071,875		541,071,875		541,071,875



				9 Month Average Daily Attendance (includes EMSA)						36,289		36,456		36,029		35,983		35,669		35,479		35,026		34,759		35,816		34,963		34,633		33,860		33,403		31,322		30,531		31,029		32,250		32,750		33,250		33,250		33,250		33,250



																										EMSA FY19		EMSA FY20		EMSA FY21		EMSA FY22		EMSA FY23		EMSA FY24		EMSA FY25		EMSA FY26		EMSA FY27		EMSA FY28		EMSA FY29		EMSA FY30		EMSA FY31

				EMSA/U46 PCTC Rate Projected						8,789		7,760		6,892		7,485		7,771		8,474		9,591		10,368		10,217		10,381		11,131		12,052		12,522		14,105.59		13,318.00		15,841.13		16,237.16		16,643.09		17,059.16		17,485.64

				EMSA/U46 PCTC Rate ACTUAL																																		13,318.29		2.5% growth		2.5% growth		2.5% growth		2.5% growth		2.5% growth

																																								10.64%		4.04%		n/a		n/a		<<< adjusted for ESSER

				Percentage Change in Total Allowance for Per Capita Computation compared to prior year						Data not available		-11.30%		-12.23%		8.47%		2.91%		8.47%		11.74%		7.28%		1.54%		-0.82%		6.21%		5.86%		2.49%		5.63%		-7.96%		22.96%		5.57%		2.50%		0.00%		0.00%



				Percentage Change in 9 Month Average Daily Attendance compared to prior year						Data not available		0.46%		-1.17%		-0.13%		-0.87%		-0.53%		-1.28%		-0.76%		3.04%		-2.38%		-0.95%		-2.23%		-1.35%		-6.23%		-2.52%		1.63%		3.94%		1.55%		1.53%		0.00%



				Percentage change in PCTC rate over prior year						Data not available		-11.71%		-11.19%		8.61%		3.82%		9.05%		13.18%		620987.00%		-1.46%		1.60%		7.22%		8.28%		3.89%		12.65%		-5.58%		18.95%		2.50%		2.50%		2.50%		2.50%



				% of Total EMSA Revenue																								78%		81%		75%		85%		ERROR:#N/A		86%		89%		89%		89%		89%





				Five and Ten Year Aggregate Trends at U46						Five Year Aggregate Percentage Change (2016-2022)				Ten Year Aggregate Percentage Change (2013-2022)



				Percentage Change in Total Allowance for Per Capita Computation						21.73%				59.4%



				Percentage Change in 9 Month Average Daily Attendance 						-10.41%				-12.19%



				Percentage Change In PCTC Rate						35.88%				67.29%





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































 EMSA FY19 	 EMSA FY20 	 EMSA FY21 	 EMSA FY22 	 EMSA FY23 	 EMSA FY24 	 EMSA FY25 	 EMSA FY26 	 EMSA FY27 	 EMSA FY28 	 EMSA FY29 	10217.278118139504	10381.143528706485	11130.741117777265	12052.408450812374	12521.749999850312	14105.59	13318	15841.13	16237.158249999999	16643.087206249998	17059.164386406246	









Trans. Repay Sched.

																																				Impact of SD U-46 Equalized Assessed Valuation (EAV) on EMSA's Regular Transportation Reimbursement

				 Linked to Projection:														Other possible schedules:

						PY Adj		431,170		FY21-FY23										595,415		payments so far						595,415		payments so far						Description		FY21		FY22		FY23		FY24		Totals				FY25		Description		Total

						Liability		82,655		FY24 Q1										81,591		Q3						81,591		Q3						Initial Approved Reimb		115,360		113,961		212,164		327,427		768,911				370,274		Reimb without EAV Adj		EAV

						Liability		81,591		FY24 Q2										81,591		Q4								Q4						As % of prior year cost		80.8%		94.6%		79.9%		81.8%						79.0%		As % of prior year cost		Impact

						Liability		81,591		FY24 Q3										758,596		total						677,006		total																								to

								127		adj																										Prior Year Bus Riders		148		102		215		281										EMSA

								677,132		total										Annual		Quarterly						Annual		Quarterly						Adj Reimb at $16/student		2,115		1,502		2,747		3,824		10,189				313,227		Approved FY25 Reimb

																		FY25		25,000		6,250				FY25		25,000		6,250						As % of prior year cost		1.5%		1.2%		1.0%		1.0%						66.8%		As % of prior year cost

								Annual		Quarterly								FY26		25,000		6,250				FY26		25,000		6,250

						FY25		25,000		6,250								FY27		150,000		37,500				FY27		150,000		37,500						EAV Adjustment		113,245		112,458		209,416		323,602		758,723				57,047		prorated EAV Adj		815,770

						FY26		50,000		12,500								FY28		186,199		46,550				FY28		159,000		39,750

						FY27		75,000		18,750								FY29		186,199		46,550				FY29		159,000		39,750						Actually Paid Out **		115,360		113,961		212,164		245,836		687,321

						FY28		100,000		25,000								FY30		186,198		46,550				FY30		159,006		39,751						Owed back		113,245		112,458		209,416		242,012		677,132				Total owed back for FY21 - FY24

						FY29		213,566		53,392								FY31				- 0				FY31				- 0

						FY30		213,566		53,392

						FY31				- 0

																				758,596								677,006

																				- 0								- 0

								677,132																												** The overpayment was discovered before Pmt 4/4 for FY 2024 totaling $81,591 was issued. Thus, that payment was cancelled instead of being issued and increasing the amount owed back to ISBE.

								- 0

																				595,415		payments so far						595,415		payments so far

																				81,591		Q3						81,591		Q3

																				81,591		Q4								Q4

																				758,596		total						677,006		total

																																						FY21		FY22		FY23		FY24		Totals

																				Annual		Quarterly						Annual		Quarterly						Initial Approved Reimb		115,360		113,961		212,164		327,427		768,911

																		FY25		20,000		5,000				FY25		20,000		5,000						As % of prior year cost		80.8%		94.6%		79.9%		81.8%

																		FY26		35,000		8,750				FY26		20,000		5,000

																		FY27		70,000		17,500				FY27		50,000		12,500						Prior Year Bus Riders		148		102		215		281

																		FY28		130,000		32,500				FY28		195,669		48,917						Adj Reimb at $16/student		2,115		1,502		2,747		3,832		10,196

																		FY29		205,000		51,250				FY29		195,669		48,917						As % of prior year cost		1.5%		1.2%		1.0%		1.0%

																		FY30		298,596		74,649				FY30		195,668		48,917

																		FY31				- 0				FY31				- 0						EAV Adjustment		113,245		112,458		209,416		323,595		758,715



																																				Actually Paid Out **		115,360		113,961		212,164		245,836		687,321

																				758,596								677,006								Owed back		113,245		112,458		209,416		242,004		677,124

																				- 0								- 0

																																												ISBE calculated repayment total		677,132

																																												variance		8
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