Elgin Math & Science Academy

Governance Committee Meeting

Date and Time
Wednesday December 18, 2024 at 3:00 PM CST

Agenda

Purpose Presenter
Opening Items
A. Record Attendance
B. Call the Meeting to Order Akash Gandhi
C. Approve Minutes
Governance
A. Governance Job Description Vote Akash Gandhi

General Purpose

The governance committee is commissioned by and responsible to the Board of
Trustees to assume the primary responsibility for matters pertaining to Board of
Trustees recruitment, nominations, orientation, training, and evaluation in accordance
with the bylaws of the organization as well as established policies and practices
approved by the Board of Trustees.

Appointments and Composition
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. Appointments of the chair and members of the Board governance committee

shall be made annually by the Chair of the Board with the advice and consent of
the Board in accordance with the Bylaws.

. The chair of this committee shall be a member of the Board of Trustees.
. Other members of this committee shall be members of the Board of Trustees.
. Additional committee members may be appointed and need not be members of

the Board of Trustees.

Responsibilities

A ODN -

)]

1.

12.
13.

14.

. Analyze the skills and experience needed on the Board.

. Create a short and long-term board recruitment strategy.

. Work with Board Chair and CEO on a succession plan for board officers.

. Recruit members to serve as members of the Board and develop a slate of

trustees for consideration by the membership at the annual meeting in
accordance with selection/election procedures outlined in the bylaws.

. Develop and review annually the procedures for Board recruitment.
. Develop an orientation and training plan for new trustees.
. Assist in the planning of an annual Board retreat and other deeper strategy

sessions as needed.

. Develop and revise a Board member handbook outlining the responsibilities of

the Board and Board members, Board policies, and other relevant information.

. Conduct board education as needed.
. Create specific measurable board-level goals for the year as part of the full

board planning process.

Regularly evaluate the effectiveness of board meetings, and make
recommendations for improvement to the chair and the full board as needed.
Annually coordinate an evaluation of the full board and individual trustees.
Report to the Board of Trustees at regular meetings of the Board in a manner
determined by the Board.

Annually evaluate its work as a committee and the objectives it has committed
itself to and report on same to the Board of Trustees.

Board Succession Discuss Akash Gandhi 10 m

Please review prior to meeting:
https://bot-support.transact.com/hc/en-us/articles/27279755383707-Succession-

Planning-The-Elephant-in-the-Room
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C. Bylaws Review Discuss Akash Gandhi

Review public policies that we can make available to the public through Board on
Track.
https://app2.boardontrack.com/public/Mfw4bJ/documents?categoryld=22838

D. Strategic Planning Discuss Kathryn Martinez

What is the Governance Committee's role in Strategic Planning?

E. Board Assessment Discuss Kerry Kelly

Review and plan for Board self-assessment.

F. Committee Structure and Accountability Discuss Akash Gandhi

* What is Governance's roll in addressing committee structure and accountability?
* What is our recommendation for the number of committees board members may
serve/chair?

* Are committee and board meetings being run effectively? efficiently? frequency?

Board on Track resource:
https://help.boardontrack.com/hc/en-us/search?utf8=v &query=committee+job

+descriptions

G. Board Mandatory Education and Training Discuss Kerry Kelly

Who is tracking?

Other Business

Closing Items

A. Adjourn Meeting Vote
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