
Elgin Math & Science Academy

Strategic Plan Day II

Date and Time
Monday April 25, 2022 at 4:30 PM CDT

Location
EMSA Art Barn

Agenda
Purpose Presenter Time

I. Opening Items 4:30 PM

A. Record Attendance 1 m
B. Call the Meeting to Order
C. Refreshments 10 m

II. Retreat 4:41 PM

A. Gail Berger, PhD, MEd, Northwestern University Discuss 160 m
Dr Berger returns to guide us through the strategic planning process. She is
professor/academic director at Northwestern University, where she received her PhD in
organizational behavior; she received her Master of Education from Loyola University of
Chicago, and her BA and BS from Boston University (Elementary Education and Teaching
and Psychology).

III. Closing Items 7:21 PM

A. Adjourn Meeting Vote 10 m
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