Elgin Math & Science Academy

Board Retreat and Planning

Date and Time
Thursday June 24, 2021 at 8:00 AM CDT

Location
In-person on EMSA campus at the Art Barn.

Agenda

l. Opening Items 8:00 AM
A. Record Attendance 1m
B. Call the Meeting to Order
C. Coffee/Tea and Treats from Viator 15 m

Il. Retreat 8:16 AM
A. Gail Berger, PhD, MEd, Northwestern University Discuss 200 m

Ms Berger is professor/academic director at Northwestern University, where she received her
PhD in organizational behavior; she received her Master of Education from Loyola University of
Chicago, and her BA and BS from Boston University (Elementary Education and Teaching and
Psychology)

Architectures of Collaboration
Deputy Director - Kellogg Center for Executive Women

Clinical Associate Professor of Executive Education

* How EMSA can use its vision and mission to effectively make strategic decisions
* Explore the hallmarks of an effective decision-making process

B. Breaks 30 m
C. Lunch from Blue Box, Tour of Gymnasium Discuss 60 m
lll. Closing Items 1:06 PM
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Purpose Presenter Time
A. Adjourn Meeting Vote
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