
Blackstone Valley Prep Mayoral Academy

BVP Board Meeting

Date and Time

Monday July 25, 2022 at 5:00 PM EDT

Location

BVP High School - 65 Macondray St., Cumberland

Agenda

Purpose Presenter Time

I. Opening Items 5:00 PM

A. Record Attendance

B. Call the Meeting to Order

C. Approve Minutes 6/29/22 Approve
Minutes

D. Board Member Election Vote Maria Rivera

Nomination and election for Joy Souza to join the BVP Board of Directors

E. Formalize adoption of agreement with J.
Chiappetta

Vote Maria Rivera

F. CEO Selection Process Updates Discuss
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Purpose Presenter Time

II. Executive Session

A. Enter Executive Session Vote

B. Executive Session per RI Gen Laws § 42-46-5(a)
(1) Personnel, job performance of an individual
(interview potential CEO)

Vote

C. Exit Executive Session Vote

D. Seal the minutes of Executive Session Vote

E. Report of actions taken in Executive Session FYI

III. New Business

A. Appointment of CEO and/or CEO Selection
Process next steps

Vote

IV. Closing Items

A. Adjourn Meeting Vote
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Coversheet

Approve Minutes 6/29/22

Section: I. Opening Items
Item: C. Approve Minutes 6/29/22
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for BVP Board Meeting on June 29, 2022

1 of 1Powered by BoardOnTrack 3 of 22Powered by BoardOnTrack

Blackstone Valley Prep Mayoral Academy - BVP Board Meeting - Agenda - Monday July 25, 2022 at 5:00 PM



Blackstone Valley Prep Mayoral Academy

Minutes

BVP Board Meeting

Date and Time
Wednesday June 29, 2022 at 6:30 PM

Directors Present
D. Garcia, J. Morton, J. Mutter, J. Waters, M. Magee, M. Rivera

Directors Absent
J. Almond, J. Diossa, J. Silva

Directors who arrived after the meeting opened
J. Mutter

Guests Present
B. Dowd, B. Gadoury, J. Anderson, J. Chiappetta, S. Anderson, V. Morales

I. Opening Items

J. Mutter arrived at 6:35 PM.

M. Rivera called a meeting of the board of directors of Blackstone Valley Prep Mayoral
Academy to order on Wednesday Jun 29, 2022 at 6:33 PM.

Record AttendanceA.

Call the Meeting to OrderB.

C.
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D. Garcia made a motion to approve the minutes from BVP Board Meeting on 06-13-22.
J. Morton seconded the motion.
The board VOTED unanimously to approve the motion.

II. Executive Session

The people being discussed have been notified in writing of this meeting.
D. Garcia made a motion to enter Executive Session per RI Gen Laws § 42-46-5a (1)
Personnel/job performance of two individuals.
J. Morton seconded the motion.
The board VOTED unanimously to approve the motion.

D. Garcia made a motion to exit Executive Session.
J. Morton seconded the motion.
The board VOTED unanimously to approve the motion.

J. Mutter made a motion to seal the minutes of Executive Session.
J. Morton seconded the motion.
The board VOTED unanimously to approve the motion.

No votes were taken during Executive Session.

III. New Business

J. Mutter made a motion to adopt the Leadership Succession Plan policy as included in
the Board packet.
M. Magee seconded the motion.
The board VOTED unanimously to approve the motion.

J. Waters made a motion to implement the Leader Succesion Plan policy and post
internally for a CEO vacancy.
J. Mutter seconded the motion.

Approve Minutes 6/13/22

Enter Executive SessionA.

Executive Session per § 42-46-5 (1) Personnel/job performance of two individuals
(not related)

B.

Exit Executive SessionC.

Seal the minutes of Executive SessionD.

Report of actions taken in Executive SessionE.

BVP Leadership Succession Plan PolicyA.

Implementation of Leader Succession Plan PolicyB.
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The board VOTED unanimously to approve the motion.

J. Anderson requested that the Board authorize the Board Chair, Mayor Rivera, to enter
into a consulting agreement with Jeremy Chiappetta after October 1. The consulting
agreement will be drafted in alignment with the discussion of Executive Session.
M. Magee made a motion to authorize the Board chair to enter into a consulting
agreement with J. Chiappetta to begin after October 1.
D. Garcia seconded the motion.
J. Mutter noted his objections based on procedural grounds.
The board VOTED to approve the motion.

Roll Call

J. Diossa Absent

M. Rivera Aye

J. Silva Absent

J. Mutter No

J. Waters Aye

M. Magee Aye

J. Morton Aye

J. Almond Absent

D. Garcia Aye

IV. Closing Items

J. Mutter made a motion to adjourn.
J. Morton seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:26 PM.

Respectfully Submitted,
B. Dowd

Documents used during the meeting

• DRAFT CEO Succession Plan and Job Description.pdf

Authorize Chair to Execute Consulting Agreement with Jeremy ChiappettaC.

Adjourn MeetingA.
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Coversheet

Board Member Election

Section: I. Opening Items
Item: D. Board Member Election
Purpose: Vote
Submitted by:
Related Material: Joy's Resume 2022 Final.docx.pdf
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JOY LARA SOUZA
4 JENNIFER CIRCLE, CRANSTON, RI, 02921 • (401) 871-6260 JOYSOUZA9899@GMAIL.COM

SUMMARY OF CERTIFICATIONS

Building Level Administrator PK-12, Elementary Education Teacher, Early Childhood
Education Teacher from the Rhode Island Department of  Education.

EDUCATION

Principal Residency Network, Providence, RI Principal
Certification Program, Graduated June 2014

Rhode Island College, Providence, RI
Elementary Education Program Completed May 2005
Masters in Elementary Education Graduated December 2012

The University of  Rhode Island, Kingston, RI
Bachelors of  Arts in Communication Graduated May 1991
Teacher Certification Program/Early Childhood Completed December 2004

PROFESSIONAL EXPERIENCE

Central Falls School District, Central Falls, RI
Chief  Academic Officer, July 2022-Present

Rhode Island Department of  Education, Providence, RI
Director of  Educator Excellence and CertificationServices, August 2020-July 2022

Blackstone Valley Prep Elementary School, Lincoln, RI
Head of  School (Principal) , July 2018- August 2020

Rhode Island Department of  Education, Providence, RI
Educator Excellence Leadership Fellow, August 2017-July 2018

Center for Leadership and Educational Equity, Providence, RI
Coach and Facilitator of  Novice Principal Induction Network, 2017-2019, LeadRI Program, 2019-2020

Blackstone Valley Prep Middle School, Lincoln, RI
Head of  School (Principal), May 2012- July 2018

Blackstone Valley Prep Elementary School, Cumberland, RI
Kindergarten Chair/Kindergarten Lead Teacher/Founding Teacher, July 2009 to Present
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Exeter-West Greenwich School Department
Kindergarten Teacher and Team Leader, Lineham School, August 2007 to August 2009
Cooperating Teacher for Rhode Island College, January 2008 to March 2009
Second Grade Teacher, Wawaloam School, August 2006 to June 2007

Clayville Elementary School, Scituate, RI
Kindergarten Teacher/Extended Day Teacher, August 2005 to August 2006

Nickerson Community Center School, Providence, RI
Kindergarten Teacher/Head Teacher, August 2004 to June 2005

PROFESSIONAL LEARNING AND VOLUNTEER SERVICE:

▪ Rhode Island Association of  School Principals (RIASP),Elementary Director, Warwick, RI, November
2017-2020

▪ Rhode Island Instructional Leadership Academy (RILLA), Board Member, Warwick, RI, November
2017-2020

▪ National Institute for School Leadership Executive Development Program Coordinator and Participant,
Providence, RI, August 2017-2018

▪ KIPP School Leader Development Program , Participant, Sept. 2015-June 2016

▪ NCTM Chicago & Hartford Regional Conferences. Presenter, Discovering Data: Collecting,
Recording & Interpreting Data in Pre K-2, Fall 2012

▪ Rhode Island Public Charter School Consortium (Presenter), Positive Framing, Providence, Rhode
Island, March 2011

▪ Uncommon Schools Train the Trainer: High Academic Expectations and K-4 Reading Taxonomy Workshop
(Attendee), Albany, N.Y., April 2010 and Newark, NJ, Feb. 2012

▪ NCTM Eastern Regional 2009, Presenter The Power of  Class Math Routines in Pre-k through 3,
Boston, M.A., October 2009

AWARDS AND DISTINCTIONS

· Amgen Award Nominee for Science and Teaching Excellence 2008
· Teacher of  the Year Nominee – Exeter-WestGreenwich, 2008 and 2009
· Rhode Island Teacher of  the Year Nominee2011
· Presidential Award for Excellence in Mathematics Teaching Nominee – 2010, State Finalist 2012
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Coversheet

Formalize adoption of agreement with J. Chiappetta

Section: I. Opening Items
Item: E. Formalize adoption of agreement with J. Chiappetta
Purpose: Vote
Submitted by:
Related Material: J. Chiappetta Agreement.pdf

J. Chiappetta Agreement Exhibit A.pdf
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Coversheet

CEO Selection Process Updates

Section: I. Opening Items
Item: F. CEO Selection Process Updates
Purpose: Discuss
Submitted by:
Related Material: S. Anderson Cover Letter.pdf

SarahAndersonResume7.22.pdf
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Dear Chairperson Rivera and members of the Blackstone Valley Prep Board, 

With great enthusiasm, I write to submit my resume and application to be the next CEO and Superintendent of 
Blackstone Valley Prep. I joined BVP in 2015 after 15 years working with low performing traditional district 
schools because I believed in its mission of preparing every scholar for success in college and the world beyond, 
was inspired by its success, and felt personally energized by its commitment to intentional diversity and 
approach to integration. In the 7 years since, I have come to love this community of young learners and 
growing leaders, and have in turn, I hope, earned their trust to guide BVP into a new era. 

A few years ago, I had the honor of presenting a diploma during a personal graduation ceremony to a young 
man at BVP High School who was terminally ill. That moment, looking around a room full of BVP educators who 
had done everything possible to help him achieve this goal and then created a unique way to celebrate it, is 
one of many that for me epitomizes the belief in “every scholar” that makes BVP special. My role in the 
background supporting teachers and school leaders meant I had not had the chance to spend time with him 
like his teachers and mentors. Nevertheless, I told him, “you don’t know me, but I know you.” And I did. I knew 
what he’d learned, where he’d shined, and what his teachers loved about him. I knew his story, just like I know 
the stories of countless BVP scholars and team members. 

Those stories are what compel me to step into the daunting role of the superintendency. BVP is at an inflection 
point, where the transition of our founder coincides with significant organizational challenges around facilities, 
recovering from Covid’s devastating impacts on learning, and staffing shortages, as well as an ever-more-
volatile national political and social context. I feel a deep responsibility to our people to provide the stability 
and dedication they deserve from a leader right now. 

To truly prepare BVP for its next 15 years as a national model of success, there are even bigger questions to 
tackle. Many of us are invested in BVP’s mission because of an underlying belief that by helping to change the 
face of who goes to and succeeds in college we are contributing to the great project of making a more 
equitable and just world. That assumes college access is the real barrier to equity, a notion that is called into 
question as income inequality grows even among the college educated and our country is shaken by events like 
the murder of George Floyd. BVP was founded during a confident moment in education reform. As we move 
out of what I would call the “charter school 1.0” era, our narrative about who we are and why we are has to 
evolve, while keeping core elements of our mission, vision, and values intact. As charter leaders across the 
country will tell you, there is no national playbook like there was 15 years ago. We are going to need to write it 
ourselves. 

I have many strengths to bring to this moment, as I hope you will hear from those who work with me. Learning, 
ideas, and wrestling with hard questions make me feel alive, and I know what instruction that makes students 
feel this way looks like. I take a systematic and thoughtful approach to creating the conditions for collaboration, 
and am practiced at navigating conflict and providing emotional steadiness when necessary.  I have a growing 
network and am invigorated by engaging with the wider educational and political landscape. And finally, I have 
what one colleague called my “galaxy brain,” which allows me to see the big picture and organize the many 
details within it. While I believe all these strengths will make me a successful CEO and Superintendent, I know 
the most important thing I have to offer is a deep commitment to this place and its people. 

I look forward to the opportunity to talk with you more about how we can work together toward the future of 
BVP. 

Most sincerely, 

  

Sarah Anderson 
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SARAH HELEN ANDERSON 

7 Irving Avenue 651 399 9171 

 Providence, RI 02906        
sarah.helen.anderson@gmail.com 

I am a high energy professional with 20 years experience leading for equity and school change. Committed to ensuring that 

every child has a quality seat in a public school. Proven expertise in growing highly effective teams, facilitating adult learning, 

communicating across stakeholder groups, and bridging high level policy development with classroom implementation. 

E X P E R I E N C E a n d S E L E C T E D A C C O M P L I S H M E N T S 

 
Blackstone Valley Prep Mayoral Academy, Cumberland, RI 
 

Deputy Superintendent and Chief Academic Officer   2021 to 

present  

Chief Academic Officer 2017 to 2021 

Director of Humanities 2015 to 2017 

 
Built and lead the Curriculum, Instruction, and Assessment and Special Populations teams 

and supervise principals in a high performing, intentionally diverse network of 6 schools 

serving 2,300 students K-12. 

Responsible for program strategy and change management, centralized curriculum, talent 

development and professional growth. Recent accomplishments include leading the design of 

an evaluation system for central office staff, securing a $750,000 grant to support culturally 

responsive curriculum and closing literacy gaps, and developing an Action Plan for Multilingual 

Learners that dramatically increased the network’s certified ESL teachers and the percent of 

scholars demonstrating language proficiency.  

 
Rhode Island Department of Elementary and Secondary Education, Providence, RI 

Transformation Specialist, Office of Transformation and Charter Schools, 2012 to 2015 

Lead facilitator, curriculum designer, and project manager for the Academy for Transformative 

Leadership’s aspiring principals program and professional development for school leadership 

teams, which in three years placed 13 new school leaders and supported more than 90 educators. 

Policy development and stakeholder engagement on school accountability and college and 

career readiness, with a particular focus on implications for high poverty, high minority schools. 

Designed and led the agency’s system for school transformation, which was cited by the US 

Department of Education and adopted by multiple districts as a performance management 

system for all schools. 

Provided direct technical assistance to districts and coordinated resources to support rapid 

sustainable improvement. 
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Grand Rapids Public Schools, Grand Rapids, MI 

SIG Data Support Specialist, 2011 to 2012 

Created and managed systems for evaluating programming under a $5 million federal grant.
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Facilitated school reform planning and data review; coordinated and delivered aligned professional 
development. 

 
Community Action School (M.S. 258), New York, NY 

Literacy Coach and Data Specialist, 2005 to 2010 

Part of the leadership team responsible for the school’s rise from a state “failing” school to one 

of the top 10 schools on the NYC Department of Education’s school report cards. 

Led a Language Arts team of 11 faculty members that dramatically increased state assessment 

results, particularly for students with disabilities and English language learners. Facilitated 

weekly professional learning communities across disciplines. 

 
Middle School Literature and Language Arts Teacher, 2002 to 2006 

 
Oasis Children’s Services, Brooklyn, NY 

Director, Oasis in Madison Summer Camp, Summer 2007 

Senior Program Coordinator, Oasis Children Services, 2005 and summer 2006 

 
Shakin, Lichty, & Boreyko Associates, New York, NY 

Associate, 1999 to 2001 

Wrote successful grant proposals to private and corporate foundations totaling over $500,000. 
 

E D U C A T I O N  

Western Michigan University, Grand Rapids, MI 

M.S. in Education Leadership; 3.93 GPA 

 
Bank Street Graduate School of Education, New York, NY 

M.S. Ed. (Early Adolescence: Middle Level Education) 3.9 GPA 

Masters Thesis: A good school for every child? An inquiry into New York State's Schools Under Registration Review Program 

 
Williams College, Williamstown, MA 

B.A. in English; Phi Beta Kappa; Dean’s List; Class of 1960 Scholar; 3.79 GPA 
 

C E R T I F I C A T I O N  
 

Superintendent of Schools, Rhode Island, PK-12. 

Building Leader Licensure, Rhode Island, PK-12. 

Permanent Certification, New York State, English grades 7 to 9 

 

P E R S ONA L   

Active parent advocate focused on desegregation and city-wide approaches to excellence in public schools. 

Member of Parents Leading for Educational Equity. 
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