
Lighthouse Community Public Schools

Minutes

Academic Accountability Meeting

Date and Time
Wednesday March 4, 2026 at 5:00 PM

Location
Shared Services
433 Hegenberger Road, Suite 222, Oakland, CA 94621

Virtual: https://lighthousecharter-org.zoom.us/j/85905478432?
pwd=qztNboi2Ts33aT6KuGAPF2pAxa2aVO.1&jst=2

Committee Members Present
J. Camus-Beebe, R. Ornelas, R. Torney

Committee Members Absent
None

Guests Present
E. Verma, E. Wesseldine, K. Liljeberg, L. Baldridge, R. Harrison, S. Hurley (remote)

I. Opening Items

Record AttendanceA.

Call the Meeting to OrderB.
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R. Ornelas called a meeting of the Academic Accountability Committee Committee of
Lighthouse Community Public Schools to order on Wednesday Mar 4, 2026 at 5:04 PM.

R. Ornelas made a motion to approve minutes.
R. Torney seconded the motion.
The committee VOTED to approve the motion.

Roll Call

R. Ornelas Aye

R. Torney Aye

J. Camus-Beebe Aye

Seeing none and hearing none, public comment was closed.

II. Discussion

Rich Harrison, CEO, gave an overview of the academics for the latest testing scores from
ICAs. Rich and Kathleen Liljeberg, Director of Assessment and Performance
Management, overviewed the latest assessment data, discussing strengths, growth
areas, and general trends.

The board asked, what are some of the reasons we're seeing growth at the high school
math levels?

Erin Verma, Director of Secondary Academics, says there is a combination of factors
such as a change of high school math curriculum, strong teacher retention for multiple
years, and teachers internalizing both their grades and previous grades to have a deeper
understanding of instructional needs. Rich added that students are taking more
assessments more seriously.

Rodolfo, board member, asks what the takeaway from ICAs was from leadership.

Dr. B commented she is focused on areas that still need support, thinking deeply about
what development for those teachers look like. She also commented about how
interventions had a slow start but wants to address the challenge to ensure interventions
are running smoothly. She also wants to know whats working well that may come from
supplemental programs. Dr. B commented on the math team leading PLCs each week
and sharing math practices. She is excited about growth and motivating teachers but
staying committed through the rest of the year.

Approve MinutesC.

Public CommentD.

Discuss Academic UpdatesA.
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The committee then looked at the predictability and grade level performance of ICAs,
commenting that growth overall seems positive.

There were no further questions from the board.

III. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:42 PM.

Respectfully Submitted,
R. Ornelas

Adjourn MeetingA.
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