LIGHTHOUSE

Gommunity Public Schools

Lighthouse Community Public Schools

Minutes

August Academic Committee Meeting

Date and Time
Friday August 1, 2025 at 4:00 PM

Location
In-person location: 433 Hegenberger Road, Oakland, CA 94621

Zoom link: https://lighthousecharter-org.zoom.us/j/820525819677?
pwd=WklloVUNoy20rvdgwfK9DMIyjWZYHb.1&jst=2

Committee Members Present
R. Ornelas, R. Torney

Committee Members Absent
None

Guests Present

A. Ford, E. Wesseldine, K. Liljeberg (remote), L. Baldridge (remote), R. Harrison

I. Opening Items

A. Record Attendance

B. Call the Meeting to Order
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R. Ornelas called a meeting of the Academic Accountability Committee Committee of
Lighthouse Community Public Schools to order on Friday Aug 1, 2025 at 4:04 PM.

C. Public Comment

Seeing none and hearing none, public comment was closed.
ll. Academic Accountability Committee

A. Charter Petition

Aisha Ford, Senior Managing Director of Teaching and Learning, briefed the committee
on the latest updates on the Lodestar Charter Rewewal Petition items and sections.

Staff and committee members discussed some of the work that has been done in the
past few weeks, areas of focus, areas to emphasize, and what needs additional details.

B. Highlights from July/Leadership Retreat Recap

Aisha Ford, SMDoT&L, gave highlights from July, which included the LCPS leadership
retreat, New Staff Orientation, and how all events were received by those who attended.
Staff members commented on who participated as well as the positive takeaways and
areas for growth.

There were no questions from the board.

C. Strategic Priority 1 Updates

Aisha Ford, SMDoT&L, gave an overview of the lesson internalization rubrics and
expectations that are being given to staff, tied to Strategic Priority #1. The deeper context
is clear internalization expectations, alignment to EL Core Practices, and SPED/Gen Ed
curriculum training.

Erin Wesseldine, Senior Managing Director of Special Education and Specialized
Programming, gave deeper context on the collaborative work, intentionality, and
initiatives across teams.

The board gave praise about the alignment and intentionality while giving feedback on
how to mindfully train new staff to reach LCPS expectations.

D. Instructional Practices

Aisha Ford, SMDoT&L, gave an update on aligning instructional practices such as
Teacher Development Evaluation Framework (TDEF) observational practices and an
aligned prompt and writing strategy across the organization. Both of these initiatives align
with Strategic Priority #1.
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No questions from the committee.

E. Strategic Priority 3

Aisha Ford, SMDoT&L, gave an update on leadership initiatives related to Strategic
Priority #3. These included aligned professional development on instruction for PDI week,
the week that staff return to work. Additionally, aligned PDI survey questions and
gathering feedback will strive towards better org-wide professional development in the
future.

Aisha also explained the better development of the Teacher in Training role, where they
will be trained to provide high-quality ELA intervention, after-school work with community
partners, and a practice clinic pilot where specific skills needed to improve safety will be
reviewed.

No questions from the committee.
lil. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 4:58 PM.

Respectfully Submitted,
R. Ornelas
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