
Finance Presentation 
Budget FY22-23

Presented to LCPS 
Board of Directors on 

6/15/22

1



FY 23 Budget

2



1,539 

1,600 

 1,500  1,510  1,520  1,530  1,540  1,550  1,560  1,570  1,580  1,590  1,600  1,610

TO
TA

L

FY23 LCPS Total Enrollment Changes

 FY23 Budget Adoption  Budget Revise Mar 2022

0.87 

0.90 

 0.86  0.87  0.87  0.88  0.88  0.89  0.89  0.90  0.90  0.91

AV
G 

AL
L C

AM
PU

S

FY23 LCPS ADA:Enrollment 

 FY23 Budget Adoption  Budget Revise Mar 2022

$26,853,433 
$2,825,867 $127,103 $28,604,098 

($697,305) ($505,000)

$0

$5,000,000

$10,000,000

$15,000,000

$20,000,000

$25,000,000

$30,000,000

$35,000,000
FY23 Change in Revenue Assumptions 

 -

 10

 20

 30

 40

 50

 60

 70

 Jun  Jul  Aug  Sep  Oct  Nov  Dec  Jan  Feb  Mar  Apr  May  Jun

LCPS Days of Cash on Hand
Projected FY23

Goal Budget

FY22 LCPS Fiscal Dashboard

3

+ 61 + .03



FY23 Draft Budget Key Assumptions
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Enrollment
● Enrollment

○ Total target = 1,632
○ Resulting budgeted enrollment = 1,600
○ Resulting budgeted ADA = 1,439 (90%)

Revenues
● LCFF Revenue Cola = 6.56% per Governor’s May 

revise
LCFF Cola impact approximately added $400k

● Federal/State/Local – assessed based on current 
grant notifications

Expenses
● Personnel

○ Salary scale adjustments for Teachers
○ Average teacher pay grows 11%
○ Addition Special Education/Teachers in Training 

roles
○ Benefits rates increase to 24% from 21% 

● Non-payroll
○ Rental Increase at Lodestar based on lease 

agreement
○ No increase at Lighthouse per lease agreement
○ Worked through budgets with leadership

Cash
● Cash Ins - Accounts for historical apportionment payments from CDE

● Cash Outs – Accounts for historical trend of when we pay our bills

● Going Forward – Monitor and align when CDE schedules to pay and follow up when we 
recognize delays



FY23 LCPS Budget Total Org
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TOTAL LCPS FY23 Budget Proposal FY24 Projection FY25 Projection
Total Total Total

LCFF Sources 18,250,529                     20,112,972                     21,143,064                     
Federal Revenues 3,630,881                       3,238,076                       3,150,575                       
Other State Revenues 5,188,762                       6,288,762                       5,789,463                       
Local Revenues 1,533,926                       1,533,926                       1,533,926                       
Total Revenue 28,604,098                     31,173,736                     31,617,028                     

Certificated Salaries 14,931,093                     15,676,301                     15,837,382                     
Noncertificated Salaries 1,676,659                       1,811,966                       1,835,612                       
Employee Benefits 4,019,076                       4,202,576                       4,240,080                       
Books and Supplies 2,770,133                       2,874,756                       2,914,092                       
Services and Other Operating Expenditures 4,319,411                       4,704,034                       4,684,625                       
Capital Outlay 569,931                           569,931                           569,931                           
Other Outgo -                                    -                                    -                                    
Total Expense 28,286,302                     29,839,565                     30,081,722                     

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES 317,796                           1,334,172                       1,535,306                       

Multi Year Projection 
Assumptions

FY23 FY24 FY25
Enrollment 1,600              1,660           1,679         

ADA 90.0% 90.0% 90.0%

 Federal Revenue - No more covid 
funds


State Revenue – Accounts for 
CCSPP,SWF, CTEIG


Salary Increases in Subsequent 
Years  = 2%


Employee Benefits = 24%


Non-Salary – Accounts for timing of 
expenses related to sunsetting 
grants


Non-Salary – 3% increases in 
ongoing expenses
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Position Type FY22 FY23 Growth
Classroom instruction 86 95 9
SPED & RTI 23.1 39.6 16.5
Campus adminstration 50.2 51 0.8
Campus operations 11.75 18 6.25
Shared services 29.5 26 -3.5
Total 200.55 229.6 29.05
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LCPS Position Inventory By Classification & Funding Type

Unrestricted Restricted Grand Total
Certificated 125 53 178
Non-Certificated 11 41 52
Grand Total 135 94 229
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