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FY23 Draft Budget Key Assumptions

Cash

recognize delays

e Cash Ins - Accounts for historical apportionment payments from CDE
e Cash Outs — Accounts for historical trend of when we pay our bills

e Going Forward — Monitor and align when CDE schedules to pay and follow up when we

Enroliment Expenses
Enrollment e Personnel
o  Total target = 1,632 o  Salary scale adjustments for Teachers
o  Resulting budgeted enroliment = 1,600 o  Average teacher pay grows 11%
o  Resulting budgeted ADA = 1,439 (90%) o  Addition Special Education/Teachers in Training
roles
Revenues o  Benefits rates increase to 24% from 21%

LCFF Revenue Cola = 6.56% per Governor's May
revise

LCFF Cola impact approximately added $400k
Federal/State/Local — assessed based on current o
grant notifications o

o

e Non-payroll

Rental Increase at Lodestar based on lease
agreement

No increase at Lighthouse per lease agreement
Worked through budgets with leadership




FY23 LCPS Budget Total Org

Multi Year Projection

Assumptions
FY23 FY24 FY25
Enroliment 1,600 1,660 1,679
ADA 90.0% 90.0% | 90.0%

TOTAL LCPS FY23 Budget Proposal FY24 Projection FY25 Projection
Total Total Total

LCFF Sources 18,250,529 20,112,972 21,143,064
Federal Revenues 3,630,881‘ 3,238,076 3,150,575
Other State Revenues 5,188,762 6,288,762 5,789,463
Local Revenues 1,533,926 1,533,926 1,533,926
Total Revenue 28,604,098 31,173,736 31,617,028
Certificated Salaries 14,931,093 15,676,301 15,837,382
Noncertificated Salaries 1,676,659 1,811,966 1,835,612
Employee Benefits 4,019,076 4,202,576 4,240,080
Books and Supplies 2,770,133 2,874,756 2,914,092
Services and Other Operating Expenditures 4,319,411 4,704,034 4,684,625
Capital Outlay 569,931 569,931 569,931
Other Outgo

Total Expense 28,286,302 29,839,565 30,081,722
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES 317,796 1,334,172 1,535,306

L Federal Revenue - No more covid
funds

Q
State Revenue — Accounts for
CCSPP,SWF, CTEIG

Salary Increases in Subsequent
Years =2%

Employee Benefits = 24%

Non-Salary — Accounts for timing of
expenses related to sunsetting
grants

Non-Salary — 3% increases in
ongoing expenses
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LCPS Position Inventory

Position Type FY22 FY23 Growth
Classroom instruction 86 95 9
SPED & RTI 23.1 39.6 16.5
Campus adminstration 50.2 51 0.8
Campus operations 11.75 18 6.25
Shared services 29.5 26 -3.5
Total 200.55 229.6 29.05

Ml Classroom instruction

FY22

W SPED & RTI

B Campus adminstration

B Campus operations

FY23

M Shared services



LCPS Position Inventory By Classification & Funding Type

Unrestricted Restricted Grand Total
Certificated 125 53 178
Non-Certificated 11 41 52
Grand Total 135 94 229

41

Certificated Non-Certificated

Unrestricted M Restricted
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CHARTER SCHOOL
MULTI-YEAR PROJECTION - ALTERNATIVE FORM
Charter School Name: Lighthouse Community < Input all head,
{(name continued) Charter School WMM‘?‘?‘- host
CDS #: 01-61259-0130633
Charter Approving Entity: Oakland Unified School District
County: Alameda
Charter #: 0413
FY 2022/23 Totals for Totals for
Description Object Code Unrestricted Restricted Total 2023/24 2024125
A. REVENUES
1. LCFF Sources
State Ald - Current Year 3,418,428 .00 000 | 341842800 | 360955100 | 383389200
Education Protection Account State Aid - Current Year 111576000 | 0.00 | 111576900 | 1,029.979.00 | 1,029,979.00
State Ald - Prior Years 0.00 0.00 000 0.00 000
Transfers of Charter Schools in Lieu of Property Taxes 147353200 0 000 147353200 | 147353200 | 1,473532.00
Other LCFF Transfers 000 000 000 000 000
Total, LCFF Sources 6.007,729.00 0.00] 6007.72900 ]| 6113.062.00 | 6.337.403.00
2. Federal Revenues
Every Student Succeeds Act (Tities | - V) 000| 43271800 | 43271800| 257.20200| 22136400
Special Education - Federal 000| 643B375| 6438375| 6438375| 6438375
Child Mutrition - Federal 0.00 637,495 37 637,495 37 637,495 37 637,495 37
Donated Food Commodities ~ [7@ea1 [T TN 0.00 [T 000 000 | 0.00
Other Federal Revenues 0.00 73.413.00 73.413.00 73.413.00 73.413.00
Total, Federal Revenues 0.00 | 1,208.010.12 | 1.208,01012 | 1.032.584.12 006 656.12
3. Other State Revenues
Special Education - State __StateRevSE | 000| 41254700| 41254700| 412,547.00| 412,547.00
All Other State Revenues StateRevAO 85.276.00 928 224 00 1.013, 500 00 1.313.500.00 1.313 500 00
Total, Other State Revenues 85.276.00 | 1.340.771.00 | 142604700 | 1. 726.047.00 | 1.726.047.00
4. Other Local Revenues
All Other Local Revenues LocalRevAO 0.00 260,676.00 260,676.00 260,676.00 260,676.00
Total, Local Revenues 0.00 280.676.00 260.676.00 260.676.00 260 676.00
5. TOTAL REVENUES 5,093,005 .00 2 800,457 12 8,902 462 .12 9.132,369.12 9. 320, 78212
B. EXPENDITURES
1. Certificated Salaries
Certificated Teachers' Salaries [ 1100 | 2,109,045.00 | 1,001,490.02 | 3,110,535.02| 3,313.021.72 | 3,380,200.15
Cenincated Pupil Support Salares 1200 0.00 0.00 0,00 0.00 0.00
Certificated Supervisors' and Administrators’ Salaries 1300 |T520,311.17 | 257.946.00 | 78725717 | 803,00231|  819.062.36
Other Certificated Salaries 1900 0.00 0.00 0.00 0.00 0.00
Total, Certificated Salanes 263835617 | 1.259.436.02 ) 3.897.79219 | 411692403 | 4,199.262.51
2. Mon-certificated Salanes
Non-certificated Instructional Aides' Salaries 2100 0.00 | 172,800.00 176,256,000 179.781.12
Non-certificated Support Salaries 2200 0.00 0.00 | 0007 _..0.00
Non-certificated Supervisors' and Administrators’ Sal 2300 0.00 0.00 0.00 0.00
Clerical and Office Salaries [ 7777 2400 1 28,800.00 | " 60,130.00 | 8803000 | 147,179.60 | 150,123.10
Other Non-certificated Salaries 2900 117.,265.00 188,325.00 311,701.80 317,935.84
Total, Non-ceriificated Salaries 146, 065.00 421.255.00 635,137 .40 647 840.15
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Description

Object Code

FY 2022/23

Unrestricted

Restricted

Total

Totals for
2023/24

Totals for
2024/25

A. REVENUES
1. LCFF Sources

State Aid - Current Year

F. FUND BALANCE, RESERVES
1. Beginning Fund Balance

a.
b.
c.

As of July 1
Adjustments to Beginning Balance
Adjusted Beginning Balance

2. Ending Fund Balance, June 30 (E + F.1.c.)

Components of Ending Fund Balance

a.

Nonspendable
Revolving Cash
Stores

Prepaid Expenditures
All Others

b. Restricted

Committed
Stabilization Arrangements
Other Commitments

. Assigned

Other Assignments

. Unassigned/Unappropriated

Reserve for Economic Uncertainties
Undesignated / Unappropriated Amount

8011

9781

9793,9795

o711

L2 |

973

9740

L N
LU —

9780

L

9790

3,418,428.00

1718886741

0.00

0.00

0.00

3,418,428.00

1.718,886.74
0.00

3,609,551.00

2,236,436.39

3,833,892.00

2,491,380.92

1,718,886.74

0.00

1,718,886.74

2,236,436.39

2,491,380.92

2,236,436.39

(0.00)

2,236,436.339

2,431,380.92

2,7127,317.591

0.00

0.00

0.00

251,547.37

0.00

251,547.37

266,322.74

272,545.37

1,984,889.02

(0.00)

1,984,889.02

2,225,058.18

2,454,772.14
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CHARTER SCHOOL
MULTI-YEAR PROJECTION - ALTERNATIVE FORM

Charter School Name: Lighthouse Community
(name continued) Charter High School

e Imput all header
information on the

"Budget Alternative Form' sheet

CDS #: 01-61259-0108944
Charter Approving Entity: Oakland Unified School District
County: Alameda
Charter #: 0700
Fiscal Year: 2022/23
FY 2022/23 Totals for Totals for
Description Object Code | Unrestricted | Restricted Total 2023/24 2024/25
A. REVENUES
1. LCFF Sources
State Aid - Current Year . — 2207902001 . 000 ) 2207902001 2423350700) 257682900
Education Protection Account State Ald - Current Year o ep12 | 9zazes00| 000 92426600]| 0O24266.00| 92426600
State Aid - Prior Years 8019 0.00 0.00 0.00 0.00
Transfers of Charter Schools in Lieu of Property Taxes _B096 000 79516400| 795164.00| 795164.00
Other LCFF Transfers 8091, 8097 1 0.00 0.00 0.00 0.00
Total, LCFF Sources 3,927 422 00 0.00 3,027.422.00 4 143 027.00 4, 205 250 00
2. Federal Revenues
Every Student Succeeds Act (Titles | - V) 8290 0.00 ) 213.253.00 21325300 ) 167.414.00) 115.841.00
Special Education - Federal 8181, 8182 0.00 37.951.00 37.951.00 37.951.00 37.951.00
Child Nutrition - Federal | gz20 ooof 336,826.00 | 33682600 336,826.00 |  336.826.00
Donated Food Commodities 8221 0.00 0.00 0.00 0.00 0.00
Other Federal Revenues 5110, B260-82949 0.00 284 630.00 284 630.00 284 630.00 284 ,630.00
Total, Federal Revenues 0.00 872 660.00 872 660.00 826.821.00 775,248 .00
3. Other State Revenuwes
Special Education - State SlateRevSE 0.00 335.297.00 335.297.00 335.297.00 335,297.00
All Other State Revenues " StateRevAO 56.700.00 717,267 .00 773.067.00 | 1.174.989 00 773,967.00
Total, Other State Revenues 56, 700.00 1,052 564.00 1,109, 264 .00 1,510,286.00 1,100,264 00
4. Other Local Revenues
All Other Local Revenues " LocalRevaO 0.00 285,322 00 285,322 00 285,322 00 285,322 00
Total, Local Revenues 0.00 28532200 28532200 285,322 .00 285,322 .00
5. TOTAL REVENUES 3,984 12200 | 221054600 | 6,194 668.00 ] 6,765456.00 | 6,.466,003.00
B. EXPENDITURES
1. Cerlificated Salaries
Certificated Teachers' Salaries 1100 1,094 47900 650,783 67 1,745,262 67 1,953,390.92 1,935,771 .22
Certificated Pupil Support Salaries 1200 | @O0 | QOO | @ o00) @ 000)  0.00
Certificated Supervisors' and Administrators' Salaries 1300 | 33685800 ) 241.20000) S57¥8.058.00) 589.619.16) 601.411.54
Other Certificated Salaries 1900 0.00 0.00 0.00 0.00 0.00
Total, Certificated Salaries 1,431,337.00 891 983 67 2,323 32067 2543 010.08 2 537 18277
2. Non-cerificated Salanes
Non-certificated Instructional Aides’ Salaries 2100 0.00 | 42.000.00 ) 42,000.00 | 42.84000)  43,696.80 |
Non-certificated Support Salanes 2200 0.00 0.00 0.00 0.00 0.00
Hon-cerfificated Supervisors' and Administrators’ Sal. [ | 2300 0 ooco ) 000 ) oooy ooof 0.00
Clerical and Office Salaries 2400 0.00 0.00 0.00 0.00 0.00
Other Non-certificated Salaries 2600 82.161.00 101.970.53 184,131.53 234 873.16 230 570 62
Total, Non-cerlificated Salaries 82.161.00 143 970.53 226.,131.53 277, 713.16 283,267 42
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Description

Object Code

FY 2022/23

Unrestricted

Restricted

Total

Totals for
2023124

Totals for
2024/25

A. REVENUES
1. LCFF Sources

F. FUND BALANCE, RESERVES
1. Beginning Fund Balance

a.
b.
c.

As of July 1
Adjustments to Beginning Balance
Adjusted Beginning Balance

2. Ending Fund Balance, June 30 (E + F.1.c.)

Components of Ending Fund Balance

Nonspendable
Revolving Cash
Stores

Prepaid Expenditures
All Others

b. Restricted

Committed
Stabilization Arrangements
Other Commitments

. Assigned

Other Assignments

. Unassigned/Unappropriated

Reserve for Economic Uncertainties
Undesignated / Unappropriated Amount

9791

Lsmo 1

9712

LA - B —
S L
L9740 W

9750

9160

LU —

9789
9790

L somiagstizy

0.00

0.00

L0001

3011251121

0.00

4463871.83 |

6,001,083.15

3,011,251.12

0.00

3,011,251.12

4,463,871.83

6,001,083.15

4,123,117.91

340,753.91

4,463,871.83

6,001,083.15

7,274,172.10

0.00

0.00

0.00
0.00

000}
0.00

0.00

0004
... 0oo|
_..340.75391 ]

B 2L EE—

0.00

0.00
0.00

L' R [—
S L' R
o UTEER L I S—

142,261.42

0.00 Pl

0.00

B2 R E—

142,261.42

156,847.34

155,790.12

3,980,856.49

0.00

3,980,856.50

5,844,235.81

7,118,381.98




CHARTER SCHOOL
MULTI-YEAR PROJECTION - ALTERNATIVE FORM

Charter School Name: Lodestar

(name continued) A Lighthouse Community Public Charter School

CDS #: 01-61259-0134015
Charter Approving Entity: Oakland Unified School District

< Impui all header
information on the
"Budget Alternative Form® sheet

County: Alameda
Charter #: 1783
Fiscal Year: 2022/23
FY 2022123 Totals for Totals for
Description DObject Code Unrestricted Restricted Total 202324 2024125
A. REVENUES
1. LCFF Sources
State Aid - Current Year s | 649116300 000| 549116300 801845800| 8,666,687.00
Education Protection Account State Aid - Current Year BT 13260000 | o000 13260000| 14680000  150.400.00
State Aid - Prior Years 8019 0.00 0.00 0.00 0.00 0.00
Transfers of Charter Schools in Liew of Property Taxes 8096 1.691.615.00 0.00 1.691,615.00 1.691,615.00 1,691.615.00
Cther LCFF Transfers __BOS91, 8097 0.00 0.00 0.00 0.00 0.00
Total, LCFF Sources 8.315 378.00 0.00 8,315 378.00 0 856 BB3 00| 10.508.702 00
2. Federal Revenues
Every Student Succeeds Act (Titles | - V) 8290 0.00 408,767 .00 408,767.00 237 227 .00 23722700
Special Education - Federal L5 L2000 IOSSSOSRSRON N NSNS 1 % WK R LY ML KLY ML 01
Child Mutrition - Fedeead | @220 | 000 B46061.02 |  Bd46.061.02|  B46,061.02
Donated Food Commedities B oo} 000} 000} 000}  0.00]
Cther Federal Revenues 0.00 70.267.00 T0.267.00 T70,267.00 70.267.00
Total, Federal Revenues 0.00 1.406,211.27 1,406,211.27 1,234 67T1.27 1,234.671.27
3. Other State Revenges A
Special Education - State _ StateRevSE _000| 56356278| 56356278| 56356278| 56356278
All Other State Revenues StateRevaD 391,655.00 1.698.233 B4 2,089,888 84 | 2 488 866 84 | 2390588 84
Total, Other State Revenues 391.655.00 2,261,796 62 2,653,451.62 3,052 42962 2954 151.62
4. Other Local Reveges |
All Other Local Revenueas  LocalRevAD 0.00 176,928 00 176,928.00 176,928_00 176,928 .00
Total, Local Revenues 0.00 176.928.00 176,928.00 176, 92800 176,928 .00
5. TOTAL REVENUES 8 707.033.00 3 844 935 89 | 12551 968 89| 14, 320,911.89 | 14 874 452 89
B. EXPENDITURES
1. Certrficated Salanes
Centificated Teachers' Salaries 3,146,184.00 | 161497860 | 4.761,16260| 5033,98585| 5,038,908.99
Cerntificated Pupil Support Salates | 120 {000 f 00O Q00O 0.00f
Certificated Supendisors’ and Administrators’ Salaries ) ' ' FE1.00 ] 1.08125961 | 1,102 884 BO
Other Certificated Salaries 0.00 0.00 0.00 0.00
Total, Certificated Salaries 3,950, B-IH (1] 1,914,902 60 5,865,743.60 611524546 | 6,141,793.79
2. Mon-certificated Salanes
Mon-certificated Instructional Aides” Salaries 2100 ) Do0) 24675000 | 246 75000] 24675000 | 245,750,000
Mon-certificated Support Salanes 2200 0.00 0.00 0.00 000 0.00
Mon-certificated Supemrasors’ and Administrators” Sal 2300 0.00 0.00 0.00 0.00 0.00
Clencal and Office Salanes 2400 0.00 0.00 0.00 0.00 0.00
Other Non-cedificated Salaries | 2900 | 21187576 | 42458160 | 63I6AS7T 36| 6A2 36B 63|  B57.754.78
Total,_Mon-cerificated Salaries 211.875. 76 671.331.60 883 207.36 §99.118.63 S04 504 TE
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ZF. Employee Benelins
STRES S0=-310Z L
PERS Logemesene 0 0.00
DASOE T Medicars [ Adosnmaieee JISI0-3302 43 07T
Hee aldh and 'wWell sre Benelis e 3OT-3402 | 43865184 |
wiorkeds' Compemsaton Insueancs FE0 =380 43 80
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="
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g
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4. Bools ard Sesppilies

Sppeoved Teonbooks and Core Curncula Mansnals .. 1. " I 833013 | 220000000 DDy 0 8330803 2 22 VEEI0) 000 F0.632. 0
Books ard Chher Aeferences Matsials .. == | 5 (| — | O o1 i O i (— | 1A 5]
Materiats and Swpples L300 Seaa2das |00 M diaBs ) 0 O JeLe0e E) 0 41340000 ) 00 4D ES . 25
Morncspin skized Equespres & 4400 | Tasssas | 0 S.oa95 00 ) 20 S50 85 ZW.TILET 21T Os3 e
Food 700 [n}

= Services and Ddeer Operrabng Experndibures
Subsgreements For Serdces S00 S0 837,
Dues and Membersheps S300 i 1 1}
Insueance 2D 4 BTOAEOO ) OUODNE BTGB 00F 2 83 TOBBEY 3@ 400 TS
Oper aticns ard Housekeeping Services =00 ¥E1ESESE | S3SE0 4] 0 TS 2WES0) 00 Whdavial) 0 18584761
Aerasls. Leases. Repsirs, and Noncag. Improvemerntss | =800 Ok EET T ] SOLTES00 Y LIS 02T 139G 162 AT ) 3B BT, S
FrofessicnaliConmudting Sesvicess ard Dperating Experd SE00 =50 500 . . !
Commamication:s  Dmono 15 426 97 0L C TS 426 97 e 8839 T 122 455 47

Total, Books and Supplies o o [ el =i [n] T, D,
o0

B. Capital Dhetlagy [Objects E100-ETH0, GE200- 5500 for meodl sesoruasl basis]
Land and Improvssmsnces of L amed EID0—E 1T 0.00 ,
Buidding= snd Imprcvemenes of Buildings B0 000 [V W] [ (Nui] [N n]
Books and Media For Mew Schwool Libraries oo Major r ------------- .-I ---------------------------- Hr ------------- TH -------------

Expanssan of Scihwal Libs aies 300 0,00 [N [ ] 0o 10, 10N
Equement N, 1= " N S—— LT U -t St S et Lt
Equipmers Replacemeer 4 500 [ ooo ) ooy oQQoy W oooy 00000 O

Tatal. Servces and Dther Dperating Enperditures 2073 32119 | 100 6017 S3.131561.36 | S 3cs27100 | 5 096 955 69
Lo}

Total. Capital Cutlay 35

T. Oebhver Dhaago
Tusimiors o Ditbusr Sichuncls THO-T1435
Transfers of P ass=thiough Fessnues to Okher LE&= o FEM=FEE | 0
Tramnafers of Appomiormeanes bo Deler LES s — Al Dhles T2 -T223800 ]
Sl Osieer Transhers L A2E1=T23a
Tranafers of Indirgct Costs TIDO-TF3I33
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uén;;-
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8

Oebt Serdce T 1
Frimcipal 439

Total, Chiver Chatgo 000 OO0
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Z| 828 88

@
:
ﬁ

8. TOTAL E-FEMNDITURES T. 756985 24 | 5 066 055 40
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FY 2022/23 . Totals for Totals for
Description Object Code | Unrestricted Restricted Total 2023124 2024125
D. OTHER FINANCING SOURCES / USES
1. Other Sources | | 8930-8979 0.00 0.00 0.00 0.00 0.00
2. Less: Other Uses __T630-7699 0.00 0.00 0.00 0.00 0.00
3. Contributions Between Unrestricted and Restncted Accounts
(must net to zero) ~ B980-8999 | (1,163,847.94)| 1,163,847 54 0.00 0.00 0.00
4, TOTAL OTHER FINANCING SOURCES / USES (1,163,847 94)| 116384794 0.00 0.00 0.00
E. NET INCREASE (DECREASE) IN FUND BALANCE (C + D4) (213,800.18) (67.2T1.57) (271,071.75) 934 44574 ) 1414 798.24
F. FUND BALANCE, RESERVES
1. Beginning Fund Balance
a. As of July 1 .9t | 261562700 5727157 267289857| 240182682) 333627256
b. Adjustments to Beginning Balance 9793, 97195 0.00 0.00 0.00
c. Adjusted Beginning Balanece [ 2 615,627 00 er 27157 | 267289857 2401.82682) 333627256
2. Ending Fund Balance, June 30 (E + F.1.c) 2,401,826 .82 000 2401 82682) 333627256) 4,751,070.80
Components of Ending Fund Balance
a. Monspendable
Revolving Cash 9711 000 0.00 0.00| 0.00
Stores a2 0.00 0.00 0.00 0.00 0.00
Prepaid Expenditures | 8M3 0.00 0.00 0.00 0.00 0.00
All Others 9719 0.00 0.00 0.00 0.00 0.00
b Restricted R L/ N (s (L) A— () I— (L) — 0.00
e Commited T e P e S eSS e S e S
Stabilization Amrangements | ars0 0.00 0.00 0.00 0.00
Other Commitments | 8760 0.00 0.00 0.00 0.00
d Assigned
Other Assignments S 1 S F— 0,00 F goof . LALEY I— 0.00
. Unassigned/Unappropriated | |
Resane for Economic Uncertaintias | 97Es 364,681 22 0.00 J64.691.22 401,593.98 403,789.64
Undesignated / Unappropnated Amount 9790 2.017 13560 000| 201713560) 2934 67858 | 434728116
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