
Finance – FY22 Second 
Interim

Presented to LCPS 
Board of Directors 

2/23/22

1



Agenda

2

# Category Attached Statements, if Applicable

Re
cu

rri
ng

    
    

    
    

  
Di

sc
us

sio
n 

    
    

    
    

    
    

 
Ite

m
s

1 Goals: today & upcoming meetings -

2 Current Year Financial Statements: FY22
1) 2nd Interim
2) Cash Flow Update
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FY22/23 Budget Outlook & Teacher 
Compensation

1) Discussion on Assumptions
-Teacher Increases
-Funding Analysis
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Goals
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• In advance of the upcoming LCPS  Board 

Meeting, today’s primary  goals - in 

addition to recurring  fiscal reviews -

include:

1. Review the LCPS 2nd Interim Report

2. Review Upcoming Board Approvals

3. Review Teacher Compensation 
Proposal

Goals

3/1/2022 - Deadline
Formal 2nd Interim Report Due to OUSD
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Key Dates and Deadlines

02/23/2022– Special Board Meeting
Approve Formal 2nd Interim Report



FY22 2nd Interim
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FY22 LCPS ADA:Enrollment Status

 2nd Interim  Through Month 5  1st Interim  Budget Revise  Budget Adoption

$26,766,321 $1,153,290 $739,232 $26,853,433 
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Projected 22 *

Goal Revised Proj

FY22 LCPS 2nd Interim Dashboard

6*Note: We have a $500k line of credit not reflected in the Cash Flow Statement but have access to it; we will continue to modify and improve cash flow projection tool
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TOTAL LCPS 2nd Interim as of 01/22 1st Interim as of 10/21 REVISED BUDGET as of 9/21 ORIGINAL BUDGET as of 6/21
Total NO PPP Total NO PPP Total Total

LCFF Sources 15,424,662                     15,383,626                     15,975,915                     16,883,092                     
Federal Revenues 4,328,186                       4,312,555                       5,025,714                       3,174,896                       
Other State Revenues 5,061,659                       4,315,741                       4,267,642                       4,322,427                       
Local Revenues 2,038,926                       2,038,926                       4,499,326                       2,385,905                       
Total Revenue 26,853,433                     26,050,848                     29,768,598                     26,766,321                     

-                                    -                                    
Certificated Salaries 13,856,427                     13,856,427                     13,762,435                     13,762,435                     
Noncertificated Salaries 1,883,794                       1,883,794                       1,977,786                       1,977,786                       
Employee Benefits 3,231,377                       3,231,377                       3,257,971                       3,257,971                       
Books and Supplies 2,300,968                       1,281,855                       1,281,855                       1,281,855                       
Services and Other Operating Expenditures 4,332,204                       5,352,824                       5,352,824                       5,352,824                       
Capital Outlay 864,536                           781,182                           515,000                           515,000                           
Other Outgo -                                    -                                    -                                    -                                    
Total Expense 26,469,306                     26,387,459                     26,147,871                     26,147,871                     

-                                                -                                                

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES 384,127                           (336,611)                          3,620,727                       618,450                           

FY22 LCPS Budget Update Income
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FY22 Financial Highlights

8

• Enrollment is down 48 students at 2nd Interim (~$ 600K)

• ADA is between 83%-89% per LEA at 2nd Interim versus an original plan of 94% 
(~$ 900K); this is a challenge for many CA school districts and charter schools

• Total financial impact of Enrollment and ADA on LCFF revenues less $1.5m

• ESSER Funding:  We are currently budgeting ~$1.5 M in Esser funds for the 22-
23 and 23-24 SY

• We are no longer operating at a deficit due to the newly awarded Expanded 
Learning Opportunities Program ($700k)



Budget Outlook
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FY23 Budget Development Update

• Discussion on Assumptions

• Multi-Year Outlook
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FY23 Preliminary Assumptions

11

• Enrollment Budget = 1,561 vs. 1,618
• ADA = 90% vs. 94%
• LCFF Cola = 4% vs. 5.33%
• CPI on non-salary expenses = 3.69%

• Conservative Approach



Where we are headed
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Worst Case Best Case LCPS Case

FY22

COLA 5.07%

Budgeted Enrollment 1513

Total LCFF 15,424,662             

Where we are

LCFF Funding Scenarios

FY23 FY24 FY25

2.48% 3.11% 3.54%

1561 1625 1625

17,138,868        18,393,022        19,041,154        

FY23 FY24 FY25

5.33% 3.61% 3.64%

1561 1625 1625

17,614,275        18,996,394       19,683,072       

FY23 FY24 FY25

4.00% 3.20% 2.56%

1561 1625 1625

17,392,627        18,681,808        19,155,964        



FY23 Financial Roll Up
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TOTAL LCPS FY24 Est FY23 Est 2nd Interim as of 01/22 1st Interim as of 10/21
Total NO PPP Total NO PPP

LCFF Sources 18,681,808                     17,392,629                     15,424,662                     15,383,626                     
Federal Revenues 2,199,203                       2,348,259                       4,328,186                       4,312,555                       
Other State Revenues 3,551,561                       3,795,499                       5,061,659                       4,315,741                       
Local Revenues 2,034,574                       2,031,840                       2,038,926                       2,038,926                       
Total Revenue 26,467,146                     25,568,227                     26,853,433                     26,050,848                     

Certificated Salaries 13,669,432                     13,304,157                     13,856,427                     13,856,427                     
Noncertificated Salaries 1,858,123                       1,804,003                       1,883,794                       1,883,794                       
Employee Benefits 3,267,461                       3,180,653                       3,231,377                       3,231,377                       
Books and Supplies 2,385,283                       2,319,374                       2,300,968                       1,281,855                       
Services and Other Operating Expenditures 4,059,292                       3,892,150                       4,332,204                       5,352,824                       
Capital Outlay 687,815                           687,815                           864,536                           781,182                           
Other Outgo -                                    -                                    -                                    -                                    
Total Expense 25,927,407                     25,188,152                     26,469,306                     26,387,459                     

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES 539,739                           380,074                           384,127                           (336,611)                          

*Note: FY23 & FY24 are estimated and will provide a more thorough budget during the budget adoption period in May 2022
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FY23 Cash Flow Outlook
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*Note: Will continue to work on modifying and improving the cash flow projection tool 



Check Registry
January 2022
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ESP-CA
EdTec Network : Lighthouse Community Charter School (LCCS)

AP Bill Payments
January 1, 2022 - January 31, 2022

A listing of bill payments
Date Check NumCompany Name Vendor ID Memo Paid
1/7/2022 74315 ACCO Engineered Systems Inc 132061 ACCO Engineered Systems Inc Maintenance bill $3,212.50
1/7/2022 74316 ADP, LLC 110241 ADP, LLC ADp services $100.00
1/7/2022 74318 All City Management Services 127775 All City Management Services School crossing guards $4,373.84
1/7/2022 74319 AMS.NET (Inc) 153612 AMS.NET (Inc) P.O. 2020-0070 E-rate $1,202.00
1/7/2022 74320 Asset Panda, LLC 113174 Asset Panda, LLC Asset Tag $913.00
1/7/2022 74321 Cogent Solutions & Supplies 152293 Cogent Solutions & Supplies Custodian supplies $405.27
1/7/2022 74322 Edtec Inc 1778 Edtec Inc Monthly data service $2,333.33
1/7/2022 74323 Fee, Karen (reimb) 15613 Fee, Karen (reimb) Core value poster $979.47
1/7/2022 74324 jc green plumbing inc 157226 jc green plumbing inc Plumbing works at Lighthouse $1,549.16
1/7/2022 74325 Katrina D. Valdez 162682 Katrina D. Valdez Measure N CTE consultation $400.00
1/7/2022 74326 Kone Inc. 25808 Kone Inc. Elevator services $274.62
1/7/2022 74328 Mundo Pato Inc. 158056 Mundo Pato Inc. SPED material $700.00
1/7/2022 74329 Quality First Services, Inc 108683 Quality First Services, Inc Janitorial service $595.00
1/7/2022 74331 Robert Half 166843 Robert Half Staffing for A.M $4,764.38
1/7/2022 74332 Smartlite LLC 140713 Smartlite LLC Student recruitment advert $350.00
1/7/2022 74333 Spleeny Films (1099) 54138 Spleeny Films (1099) Graduation coverage $2,800.00
1/7/2022 74334 Staples Advantage 78680 Staples Advantage Classroom supplies $1,269.99
1/7/2022 74335 Swing Education Inc 80087 Swing Education Inc Substitute Service $4,275.00
1/7/2022 74336 T Mobile 155491 T Mobile T mobile 973132376-12132021 $4,749.45
1/7/2022 74337 The Speech Pathology Group (SPG) 154863 The Speech Pathology Group (SPG) Speech services $100.00
1/7/2022 74338 Wells Fargo Financial Leasing, Inc - RICOH USA Program 33779 Wells Fargo Financial Leasing, Inc - RICOH USA Program Shared service copier $11,693.55
1/7/2022 74327 Mariah Latrice Johnson (ee) 168283 Mariah Latrice Johnson (ee) Lost Check $1,195.26
1/7/2022 74317 Albans, Russell (ee) 13894 Albans, Russell (ee) Lost check $3,143.68
1/7/2022 74373 RTW Sciences, LLC/Mobile Capital Group, Inc 155030 RTW Sciences, LLC/Mobile Capital Group, Inc Diagnostic tests and reporting for October 2021 $55,840.00
1/7/2022 74339 Brenda Volasgis  (ee) 168327 Brenda Volasgis  (ee) Lost check $1,338.60
1/13/2022 74346 Amazon Mktplace Pmts 60077 Amazon Mktplace Pmts 1LPX-JRW9-CKLG- Technology $20,343.66
1/14/2022 74340 ACCO Engineered Systems Inc 132061 ACCO Engineered Systems Inc MAINTENANCE BILL $18,803.51
1/14/2022 74341 Adobe Systems Incorporated 111516 Adobe Systems Incorporated for P.O 2021-0061 $7,211.00
1/14/2022 74342 ADP, LLC 110241 ADP, LLC ADP Electronic I-9 Services $100.00
1/14/2022 74343 Alameda County Dep. Of Environmental Health 9791 Alameda County Dep. Of Environmental Health Lodestar food snack bar $1,251.00
1/14/2022 74344 Alarcon Bohm 98063 Alarcon Bohm Progress bill per contract $33,354.00
1/14/2022 74345 All City Management Services 127775 All City Management Services Lodestar campus safety $430.92
1/14/2022 74347 Blackbaud Inc 11039 Blackbaud Inc Annua subscription for etapestry $3,498.06
1/14/2022 74348 Camargo, Amua (ee) 104697 Camargo, Amua (ee) Reimbursement $905.00
1/14/2022 74349 Carbon Lighthouse, Inc., 81914 Carbon Lighthouse, Inc., Energy Services $3,800.00
1/14/2022 74350 Catherine A. Klingman (ee) 154865 Catherine A. Klingman (ee) Testing reimbursement $260.00
1/14/2022 74351 City of Oakland (False Alarm) 5157 City of Oakland (False Alarm) Permit no. 389697 $35.00
1/14/2022 74352 CPM Educational  Program 1764 CPM Educational  Program P.O 2021-0043 $420.00
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ESP-CA
EdTec Network : Lighthouse Community Charter School (LCCS)

AP Bill Payments
January 1, 2022 - January 31, 2022

A listing of bill payments
Date Check NumCompany Name Vendor ID Memo Paid

1/14/2022 74353 Curriculum Associates Inc 1766 Curriculum Associates Inc P.O. 2021-0032 $430.97
1/14/2022 74355 Didax Inc. 141809 Didax Inc. P.O. 2021-0039 $2,721.08
1/14/2022 74356 Edtec Inc 1778 Edtec Inc Data Services $2,333.33
1/14/2022 74357 Envoy Studios INC 157959 Envoy Studios INC Zendesk conculting $438.75
1/14/2022 74358 Goalbook (Enome, Inc.) 21649 Goalbook (Enome, Inc.) P.O. 2021-0040 $7,552.50
1/14/2022 74359 GROUPE APRO Inc. 154126 GROUPE APRO Inc. Translations $1,260.00
1/14/2022 74360 HIBSER YAMAUCHI Architects, Inc. 163320 HIBSER YAMAUCHI Architects, Inc. Services Rendered through December 30, 2021 $392.00
1/14/2022 74361 HopSkipDrive, Inc. 159062 HopSkipDrive, Inc. SPED transportation $3,826.33
1/14/2022 74362 Instruction Partners 153858 Instruction Partners Partnership Contract Invoice #2 out of 2 $65,050.00
1/14/2022 74363 jc green plumbing inc 157226 jc green plumbing inc Service call at Lodestar $233.15
1/14/2022 74364 Kone Inc. 25808 Kone Inc. Kone services at Lighthouse $757.90
1/14/2022 74365 Maxim Healthcare Staffing Services, Inc. 156723 Maxim Healthcare Staffing Services, Inc. Staffing services $4,850.00
1/14/2022 74366 Miyoung Kang  (EE) 167835 Miyoung Kang  (EE) Classroom reimbursement $65.34
1/14/2022 74367 MVP Sport & Recreation, Inc. 144282 MVP Sport & Recreation, Inc. Middle school sport shirts $8,865.53
1/14/2022 74368 Nob Hill Catering, Inc. 139731 Nob Hill Catering, Inc. Lodestar student meal $2,507.50
1/14/2022 74369 ORKIN LLC (32343578 Lodestar) 98757 ORKIN LLC (32343578 Lodestar) PC Standard - Monthly - PC Standard $260.00
1/14/2022 74370 Orkin Pest Control (T-27468538) Lighthouse 73511 Orkin Pest Control (T-27468538) Lighthouse PC Standard - Monthly - PC Standard $161.55
1/14/2022 74371 PS Print 16732 PS Print Job Number: 5273793-7595159 $1,106.72
1/14/2022 74372 Ricoh USA, INC 22445 Ricoh USA, INC Shared service - Copier Lease $409.22
1/14/2022 74374 Smartlite LLC 140713 Smartlite LLC Advertising Display Space Rental $350.00
1/14/2022 74375 T Mobile 155491 T Mobile 973132376-01142022 $8,501.73
1/14/2022 74376 The Speech Pathology Group (SPG) 154863 The Speech Pathology Group (SPG) SPED-OT $5,640.00
1/14/2022 74377 Ventura County Office of Education 141584 Ventura County Office of Education Admin induction tuition $18,200.00
1/14/2022 74378 Wells Fargo Financial Leasing, Inc - RICOH USA Program 33779 Wells Fargo Financial Leasing, Inc - RICOH USA Program Lodestar copier $17,578.47
1/14/2022 74379 Wright Specialty Premium Trust 163117 Wright Specialty Premium Trust Policy 7NA5FF000022700 $10,555.50
1/14/2022 74354 Department Of Justice (DOJ) 1770 Department Of Justice (DOJ) Fingerprint $196.00
1/21/2022 74380 ADT Commercial 168624 ADT Commercial Service call at Lighthouse $73.32
1/21/2022 74381 Aeries SIS 137332 Aeries SIS Aeries Training $875.00
1/21/2022 74382 AMS.NET (Inc) 153612 AMS.NET (Inc) P.O. #2021-0059 $1,209.69
1/21/2022 74383 Beretta Investment Group 105946 Beretta Investment Group 433 Hegenberger Rd. ST 201/202 Rent $4,821.00
1/21/2022 74384 Carla Jasso (1099) 164234 Carla Jasso (1099) Alder Resident $1,818.18
1/21/2022 74385 Cogent Solutions & Supplies 152293 Cogent Solutions & Supplies Custodian supplies $1,020.82
1/21/2022 74386 First Call Wireless 168625 First Call Wireless NI-SFTLIC-SCLFSNMDMANN - ScaleFusion $6,229.13
1/21/2022 74387 Isabel Robles- Moreno (1099) 164237 Isabel Robles- Moreno (1099) Alder Resident $1,818.18
1/21/2022 74388 Julian Cote (1099) 164235 Julian Cote (1099) Alder Resident $1,818.18
1/21/2022 74389 Light Keepers LLC 7553 Light Keepers LLC Rent for 444 Hegenberger Facility $58,000.00
1/21/2022 74390 Noelle Clark (1099) 164236 Noelle Clark (1099) Alder Resident $1,818.18
1/21/2022 74391 ORKIN LLC (32343578 Lodestar) 98757 ORKIN LLC (32343578 Lodestar) Standard - Monthly $260.00
1/21/2022 74392 Orkin Pest Control (T-27468538) Lighthouse 73511 Orkin Pest Control (T-27468538) Lighthouse Standard - Monthly $161.55
1/21/2022 74393 OverDrive Inc 157134 OverDrive Inc 10822CS21512438 $1,053.53
1/21/2022 74394 PCSD 701 105th Ave LLC 123405 PCSD 701 105th Ave LLC Reimbursable Expenses $95,108.68
1/21/2022 74395 Roxana Guzman (Scholarship) 168626 Roxana Guzman (Scholarship) Sexton Scholarship funds $1,500.00
1/21/2022 74396 Seneca Center 24477 Seneca Center 83LHC-NOV21 $88,300.88
1/21/2022 74397 Tamara Thrower (1099) 164233 Tamara Thrower (1099) Alder Resident $1,818.18
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ESP-CA
EdTec Network : Lighthouse Community Charter School (LCCS)

AP Bill Payments
January 1, 2022 - January 31, 2022

A listing of bill payments
Date Check NumCompany Name Vendor ID Memo Paid

1/21/2022 74398 Teach for America- Bay Area 116452 Teach for America- Bay Area FY22-Lighthouse-1-1 $25,000.00
1/21/2022 74399 Zeyda Garcia (ee) 166766 Zeyda Garcia (ee) Classroom supplies $65.73
1/21/2022 74400 BoardOnTrack, Inc. 160306 BoardOnTrack, Inc. BoardOnTrack Membership for the term 07/01/20       $12,000.00
1/28/2022 74401 Ace Backflow Testing & Repair 168774 Ace Backflow Testing & Repair Backflow test at Lodestar $98.00
1/28/2022 74402 Alliance Pension Consultants, LLC 98556 Alliance Pension Consultants, LLC For Professional Services Rendered 8/01/2021 th  $5,659.43
1/28/2022 74403 Alliant International University 18388 Alliant International University Tuition for Rose G. $2.00
1/28/2022 74404 Alyssa Johnson (ee) 168771 Alyssa Johnson (ee) Tuition reimbursement $1,154.00
1/28/2022 74405 Apex Learning Inc. 5000 Apex Learning Inc. $6,800.00
1/28/2022 74406 Camargo, Amua (ee) 104697 Camargo, Amua (ee) Recruiting reimbursement $2,571.22
1/28/2022 74407 City of Oakland (Business Tax Section) 53954 City of Oakland (Business Tax Section) Account 00106318 $1,323.00
1/28/2022 74408 Codding Energy & Mechanical Inc. 139432 Codding Energy & Mechanical Inc. Service call $10,550.00
1/28/2022 74409 Commercial Locks And Doors 168773 Commercial Locks And Doors Estimate #67539215 $632.51
1/28/2022 74410 George Olmos Securities 53960 George Olmos Securities Lighthouse service call $890.00
1/28/2022 74411 GROUPE APRO Inc. 154126 GROUPE APRO Inc. English to Spanish and Interpreting $1,050.00
1/28/2022 74414 Maxim Healthcare Staffing Services, Inc. 156723 Maxim Healthcare Staffing Services, Inc. Staff Services $74,136.00
1/28/2022 74415 PCSD 701 105th Ave LLC 123405 PCSD 701 105th Ave LLC Inv. 39-1066 Lodestar $7,782.30
1/28/2022 74416 Scout from University of California 153241 Scout from University of California PONUMBER: 2021-0066 $5,985.00
1/28/2022 74417 Staples Advantage 78680 Staples Advantage 3497701358 $1,627.01
1/28/2022 74418 Swing Education Inc 80087 Swing Education Inc Substitute Services $3,644.60
1/28/2022 74419 The Advisory Group of San Francisco LLC 1898 The Advisory Group of San Francisco LLC M-336511 $8,613.10
1/28/2022 74420 Torres, Jacobo (1099) 9092 Torres, Jacobo (1099) Lighthouse  landscaping  December 2021 $3,300.00
1/28/2022 74421 USI Insurance Services LLC 152295 USI Insurance Services LLC 7NA5FF000022700 $10,555.50
1/28/2022 74412 Kone Inc. 25808 Kone Inc. Service for Lighthouse $260.01
1/28/2022 74413 Kone Inc. 25808 Kone Inc. Service for Lighthouse $274.62
1/28/2022 74422 Wells Fargo Financial Leasing, Inc - RICOH USA Program 33779 Wells Fargo Financial Leasing, Inc - RICOH USA Program Shared service  copier $14,198.52
1/28/2022 74423 Ace Backflow Testing & Repair 168774 Ace Backflow Testing & Repair Backflow test at Lodestar $98.00
1/28/2022 74424 Alliance Pension Consultants, LLC 98556 Alliance Pension Consultants, LLC For Professional Services Rendered 8/01/2021 th  $5,659.43
1/28/2022 74425 Alliant International University 18388 Alliant International University Tuition for Rose G. $2.00
1/28/2022 74426 Alyssa Johnson (ee) 168771 Alyssa Johnson (ee) Tuition reimbursement $1,154.00
1/28/2022 74427 Apex Learning Inc. 5000 Apex Learning Inc. $6,800.00
1/28/2022 74428 Camargo, Amua (ee) 104697 Camargo, Amua (ee) Recruiting reimbursement $2,571.22
1/28/2022 74429 City of Oakland (Business Tax Section) 53954 City of Oakland (Business Tax Section) Account 00106318 $1,323.00
1/28/2022 74430 Codding Energy & Mechanical Inc. 139432 Codding Energy & Mechanical Inc. Service call $10,550.00
1/28/2022 74431 Commercial Locks And Doors 168773 Commercial Locks And Doors Estimate #67539215 $632.51
1/28/2022 74432 George Olmos Securities 53960 George Olmos Securities Lighthouse service call $890.00
1/28/2022 74433 GROUPE APRO Inc. 154126 GROUPE APRO Inc. English to Spanish and Interpreting $1,050.00

$859,821.03
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