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Finance Committee Agenda
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Goals
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•In advance of the upcoming LCPS  Board 

Meeting, today’s primary  goals - in 

addition to recurring  fiscal reviews - 

include:

1. Provide a status update on the FY21 
Audited Financials

2. Review Upcoming Board Approvals

3. Identify upcoming approvals for  Board 
Meeting

Goals

3/1/2022 - Deadline
Formal 2nd  Interim Report Due to OUSD
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Key Dates and Deadlines

02/25/22– Special Board Meeting
Approve Formal 2nd  Interim Report

01/28/2022 - Special Board Meeting

Approve FY21 Audited Financials



FY22 Financials 
Update
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FY22 LCPS Budget Update Income

6* LCPS Days of Cash on Hand is the same as what was reported at 1st Interim



FY22 LCPS Budget Update Income
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FY22 Financial Highlights
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• Enrollment is down 53 students at 1st First Interim (~$ 600K), but we picked up a net +12 
students.  At 1520/1561 (97.4%)

• ADA is between 88%-90% per LEA at 1st Interim versus an original plan of 94% (~$ 900K); this is 
a challenge for many CA school districts and charter schools

• Total financial impact of Enrollment and ADA on LCFF revenues less $1.5m

• PPP is helping us finish the year with strong cash reserves  - $~4M (approximately, 100 days 
cash on hand to meet future bond covenants for Lodestar Facility)

• ESSER Funding:  We are currently budgeting ~$1.5 M in ESSER funds for the 22-23 and 23-24 
SY

• We are operating at a deficit for this school year at ~$340K; and we can either use our 
reserves or spend ESSER funds allocated for 22-23 School Year to offset



FY22 LCPS Highlights Since 1st Interim

• Enrollment:  1508 at 1st interim; 1520 in January (+12 net).  We have lost ~20 students in last two months; more than 
half of the families moved outside of the Bay Area (Tracy, Stockton, Pleasant Hill, Vallejo, etc.)

• ADA as of January is 90% - given the surge and move to distance learning/short term independent study from 
1/7-1/14, we hope to maintain ADA in the high 80s / low 90s

 
• Unduplicated Counts:  we expect a slight increase in revenue from our increase in low income students (92% vs. 

80% last year) and ELL students (47% vs. 44% last year).   Special Education increase (12.8% vs. 9% last year)

Strategies we are implementing:

• Monitoring current applicant pool.  Currently ~450 students have applied to our schools; we are offering seats 
where we do not have a waitlist. 

• Stronger Recruitment Campaign - use of push video links via text/emails, calls to applicants in specific 
schools/grades, and high school focused at Lodestar
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Budget Process Update
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FY23 Budget Development Update

• Discussion on Assumptions

• Staffing Model

• Teacher Salary Increases

• Financial Rollup 
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Budget Development Timeline-FY23
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Check Registry
Oct 1, 2021 – Dec 31, 2021
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