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Finance – Budget Revision Update Agenda
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Goals



•In advance of the upcoming LCPS  Board 

Meeting, today’s primary  goals - in 

addition to recurring  fiscal reviews - 

include:

1. Assess FY22 Process and Workflows

2. Review Budget Revision Status

3. Identify upcoming approvals for  
Board Meeting

Goals

9/22/2021 LCPS Finance Committee
SWOT Analysis

FY21 Unaudited Actuals Review
FY22 Budget Revise - Update

What to expect for First Interim

10/06/2021 LCPS Board Meeting (Fiscal 

Portion)
Unaudited Actuals Approval

Budget Revise – Update
ESSER III Updated Budget

 

11/17/2021 LCPS Finance Committee
Audited Actuals

1st Interim Report-Draft Review

12/01/2021 Board Meeting (Fiscal Portion)

Audited Actuals Approval
1st Interim Report – Draft Review (OUSD will also 

review draft)
 

12/15/2021 - Deadline
Board Approved Audited Actuals

Formal 1st Interim Report Due to OUSD
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Key Dates and Deadlines



FY21 Unaudited 
Actuals



FY21 LCPS Unaudited Actuals-Income Statement
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KEY TAKEAWAYS

● Positive balance overall 
($6.5M), not including 
$2.4M from PPP and 
one-time funds

● Spent above restricted 
funding by $2M

● Moved $2M over from 
unrestricted to pay for 
restricted budget overages 
(SPED, ASP, COVID related 
expenses)

● $1.5M (almost 80%) is for 
the SPED budget; it is 
typical for schools to 
contribute to SPED beyond 
restricted funds -- and we 
are looking into 
opportunities to provide 
more services in-house 
and reduce contract costs.  



FY21 LCPS Unaudited Actuals- Balance Sheet LCPS
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FY22 Budget 
Revision



FY22 LCPS Budget Update Dashboard



FY22 LCPS Budget Update Income Statement
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-Loan Forgiveness = $2,473,600
-Increase in One Time Budget = total revenue $29,768,598
-Without Loan Forgiveness and One Time Funds, real net income would be lower than budgeted (<$1,8m>) -- consider adjusting timing of ESSER fund expenditures over the next 3 years
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� Requires a re-budget of expenditures on original estimates
� Anticipate a refund for our covid testing 12



Check Registry
July 1, 2021 – September 21, 2021
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