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Academic Performance by Grade | Math Pl
IA3 Data (2nd-11th) MAP Data (1st-11th)
% above 50th percentile
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Academic Performance by Grade | ELA Pl
IA3 Data (2nd-11th) MAP Data (Ist-11th)
% above 50th percentile
Decreased Similar Increased Decreased Similar Increased
from IA2 from [A2 from IA2 from Fall MAP from Fall MAP from Fall MAP
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LIGHTHOUSE

Academic Performance | Reflections ki

o I[A?2toIA3growth

o Math
LH 9th =+3
LH 10th = +7
LH 11th = +9

LH3rd=+9

LH 7th = +7

LH 8th=+8

LS 6th=+8

LS 7th= +13

LS 8th = +7

e Indicators for attendance, coaching touch
points,and family engagement, are high! (See
Dashboard Document in Board Packet)
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Focus for Instructional Leadership

Teaching and assessment in distance learning
requires strong alignment to curriculum

Focusing on rigorous, standards-aligned
learning tasks (outcomes vs. activities)

Post-mortem / root-cause analysis on MAP
Data (After CAASSP/ELPAC)
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Our Next Steps for 6.6 HIOHTHOSE

Key Levers Key Outcomes

Grades 3-8,11| PREPARING FOR STATE TESTING: Finishing Strong
With 4 weeks left before CAASPP, we need to ensure e Execute EOY Assessments

we're leveraging data to reteach power standards. o CAASPP

o ELPAC
LCPS | PROXIMITY & PARTNERSHIP: Refocus time o CAST
and attend to shoulder to shoulder coaching and e Execute Abbreviated EL Education Experiences
continue weekly academic progress monitoring. o EL Education Implementation Review

o LCPS Expo
LCPS | INFORM & INVEST STAKEHOLDERS: Be
more transparent internally and to our families Continue Strategic Planning
about our academic progress so that they are e Finalize Staffing at School Sites and on
invested in our growth and performance. Academics Team

e Finalize Plan for Summer School

K-2| FOUNDATIONAL LITERACY: Plan rollout of e Finalize of Summer Professional Development
foundational literacy curriculum and train staff. Learning Priorities

e Continue Planning for Fall Reopening



Next Board Meeting HOHTHOSE
End-of-Year Wrap Up

e Academic Data Roll-up

e Update on 3 year Academic Strategic Plan

e Local Control and Accountability Plan

Planning Forward
e Summer School Plans
e Draft of Summer Professional Development Learning Priorities
e Fall Reopening Plans



END



