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01. EDUCATIONAL PROGRAM

District Required Language

“The educational program of the charter school, designed, among other things, to identify
those whom the charter school is attempting to educate, what it means to be an “educated
person” in the 21st century, and how learning best occurs. The goals identified in that
program shall include the objective of enabling pupils to become self-motivated,
competent, and lifelong learners.” — Ed. Code § 47605(c)(5)(A)(i)

“The annual goals for the charter school for all pupils and for each subgroup of pupils
identified pursuant to Section 52052, to be achieved in the state priorities, as described in
subdivision (d) of Section 52060, that apply for the grade levels served, and specific annual
actions to achieve those goals. A charter petition may identify additional school priorities,
the goals for the school priorities, and the specific annual actions to achieve those goals.”
- Ed. Code § 47605(c)(5)(A)(ii)

“If the proposed charter school will serve high school pupils, the manner in which the
charter school will inform parents about the transferability of courses to other public high
schools and the eligibility of courses to meet college entrance requirements. Courses
offered by the charter school that are accredited by the Western Association of Schools
and Colleges may be considered transferable and courses approved by the University of
California or the California State University as creditable under the “A to G” admissions
criteria may be considered to meet college entrance requirements.” - Ed. Code §
47605(c)(5)(A)(iii)

Local Control Accountability Plan (LCAP)

Lodestar shall annually submit a Local Control and Accountability Plan (LCAP)/annual
update to the Office of Charter Schools on or before July 1, in accordance with Education
Code section 47604.33. In accordance with Education Code section 47606.5, Lodestar
shall annually update its goals and annual actions to achieve those goals identified in
the charter pursuant to Education Code section 47605(c)(5)(A)(ii), using the Local
Control and Accountability Plan template adopted by the State Board of Education, as it
may be changed from time to time, including but not limited to the following:

e A review of the progress towards the goals included in the charter, an
assessment of the effectiveness of specific actions toward achieving those goals,
and a description of the changes to the specific actions the charter school will
make as a result of the review and assessment.
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e Listing and description of the expenditures for the fiscal year in implementing the
specific actions included in the charter as a result of the reviews and
assessments, classified using the California School Accounting Manual.

e To the extent practicable, data shall be reported in a manner consistent with how
information is reported on the California School Dashboard.

Lodestar shall comply with all other requirements of Education Code section 47606.5,
including but not limited to the requirement that Charter School ‘shall consult with
teachers, principals, administrators, other school personnel, parents, and pupils in
developing the local control and accountability plan and annual update...” (Ed. Code §
47606.5(d))

Western Association of Schools and Colleges (WASC) Accreditation

Because Lodestar serves grades 9 - 12, Lodestar shall obtain Western Association of
Schools and Colleges (WASC) accreditation before Charter School graduates its first
class of students scheduled for June 2024.

Mathematics Placement Policy

Because Lodestar serves ninth grade, Lodestar shall comply with the requirements of
Education Code section 51224.7 with respect to implementing a fair, objective and
transparent mathematics placement policy for pupils entering the ninth grade.

Student Enrollment and Grade Levels Served

For the term of the Charter, Lodestar projects the following grade levels and enroliment:

Figure #A.1: Enrollment Projections

Projecti | Current SY | Year 1 Year 2 Year 3 Year 4 Year 5

on

SY 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
K 52 52 52 52 52 52

1 52 52 52 52 52 52

2 56 54 52 52 52 52

3 56 54 52 52 52 52

4 56 54 52 52 52 52
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5 56 54 52 52 52 52
6 80 75 75 75 75 75
7 76 75 75 75 75 75
8 76 75 75 75 75 75
9 66 75 75 75 75 75
10 72 72 72 72 72
11 68 68 68 68
12 64 64 64
TOTAL 626 692 752 816 816 816

Maximum enrollment of school during the upcoming charter term: 816 students

Lodestar acknowledges that it is the position of the District that any deviation from the
grade levels listed above shall be considered a material revision of the Charter under
Education Code section 47607(a). Further, any increase in enrollment exceeding either
5% OR 20 students of the total enroliment, shall be considered a material revision of the
Charter, and any decrease in enrollment exceeding 10% AND 20 students below the
projected enrollment for a given year shall also be considered a material revision of the
Charter.

Who We Are

Mission

At Lighthouse Community Public Schools, we believe that persistent educational
inequality threatens our collective future. The mission of Lodestar is to prepare all
students for the college and career of their choice. In order to achieve that mission, we
support our youth in developing as lifelong changemakers, who realize their unique
vision — rooted in their identity, knowledge, and skills — to create equity in their own
lives and in the community.
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Vision

At Lighthouse Community Public Schools, we know that the students and families we
serve have the potential to create narratives that will lead them toward a bright future.
Our work as a school is to create an environment that allows them to develop this

potential, which will also positively impact their families and the larger Oakland
community.

We believe that a high quality education for educationally underserved students is a vital
remedy to poverty and societal dysfunction. When students have access to the tools and
knowledge to succeed in college, they will lead more economically stable lives, will have
a strong sense of identity, and will be more engaged in the life of their community —
leading to a more healthy, joyful, and educated society.

We are dedicated to carrying out our mission in the complex and vibrant city of Oakland,
California, and we also believe that it is our imperative to share best practices beyond
our walls and be a dynamic learning organization to best serve our community, city, and
nation.

Core Values

The Lodestar core values undergird all of our work and are the basis of our norms and
agreements as a community of learners, including students, staff, and families.

Lodestar Core Values

LOVE We extend ourselves so that all feel a sense of belonging and
acceptance.

COMMUNITY  We are best when we respect, value and celebrate our diversity and
strengthen our connections.
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INTEGRITY  We act on our shared and personal values, especially in the face of
adversity.

SOCIAL JUSTICE We act with courage and commitment to move toward a just and
equitable world.

AGENCY We are empowered to pursue purposeful action as life-long
changemakers.

Lodestar is an EL Education School

Lodestar is a member of the EL Education (formerly named Expeditionary Learning)
network of schools. We believe when students and teachers are engaged in work that is
challenging, adventurous, and meaningful, learning and achievement flourish. We are
committed to creating classrooms where teachers can fulfill their highest aspirations,
and students achieve more than they think possible, becoming active contributors to
building a better world.

When students enter adult life, they will be celebrated not for their performance on basic
skills tests, but rather for the quality of their work and their character. That’'s why EL
Education builds students’ capacity for Three Dimensions of Student Achievement?.

e Mastery of Knowledge and Skills.
Students will:

" The Three Dimensions of Student Achievement: https://bit.ly/32Ary6C
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o

Demonstrate proficiency and deeper understanding: show mastery in a
body of knowledge and skills within each discipline

Apply their learning: transfer knowledge and skills to novel, meaningful
tasks

Think critically: analyze, evaluate, and synthesize complex ideas and
consider multiple perspectives

Communicate clearly: write, speak, and present ideas effectively in a
variety of media within and across disciplines

e Character
Students will:

o

o

Work to become effective learners: develop the mindsets and skills for
success in college, career, and life (e.g., initiative, responsibility,
perseverance, collaboration)

Work to become ethical people: treat others well and stand up for what is
right (e.g., empathy, integrity, respect, compassion)

Contribute to a better world: put their learning to use to improve
communities (e.g., citizenship, service)

e High-Quality Student Work
Students will:

o

Create complex work: demonstrate higher-order thinking, multiple
perspectives, and transfer of understanding

Demonstrate craftsmanship: create work that is accurate and beautiful in
conception and execution

Create authentic work: demonstrate original thinking and voice, connect to
real-world issues and formats, and when possible, create work that is
meaningful to the community beyond the school

Target Student Population

At Lodestar, we believe our schools must represent the rich diversity of Oakland’s East
Region. We currently serve students from Kindergarten through 9th grade throughout
Oakland. Lodestar is open to all students in the state of California (Education Code
Section 47605(d)(2)(A)-(B) and Lodestar will continue growing into a K-12 over the next
three years. We will actively recruit students from Oakland who have traditionally been
underserved (students of color, English Learners, and socio-economically disadvantaged
students). We also will have a particular focus on recruiting and retaining students in the
94603 & 94621 zip codes of East Oakland, African American students, and unsheltered
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students. The school intends to maintain an enrollment of approximately 816 students
across these grades, as detailed below. See Enrollment Projections above.

For far too many low-income Latino and African American students, pursuing the college
and career of their choice has been an unattainable dream. While Oakland Unified
School District has made significant strides to meet the academic and developmental
needs of its high-school-aged students, the college-going rate is far too low to prepare
Oakland youth for 21st-century jobs. Furthermore, we believe that the preparation for
college and career begins long before high school, which is why we are dedicated to
operating as a K-12 school community along with its sister school Lighthouse.

We are committed to students being prepared to succeed in a four-year college, and also
support our students to attain a technical certificate, military training, or a two-year or
four-year degree after graduation, depending on their hopes and aspirations. Every
student enrolled will receive a college-preparatory experience in 9th through 12th grade,
with the goal of having 100% to complete A-G requirements upon graduation so that they
are empowered with the opportunity to enroll in the college or career program of their
choice. Lodestar aims to build on the success of its sister school, Lighthouse
Community Charter High School. Since 2009 when Lighthouse graduated its first class,
over 90% of students have graduated having completed their A-G Requirements.

Attendance Requirements

School Year

Lodestar’s proposed academic calendar is in compliance with the minimum number of
annual instructional minutes outlined in Education Code 47612.5. This requires, at a
minimum, the following number of minutes of instruction:

For students in Kindergarten: 36,000 instructional minutes.
For students in 1st, 2nd, and 3rd Grade: 50,400 minutes.
For students in 4th to 8th Grade: 54,000 minutes.

For students in 9th and 12th Grade: 64,800 minutes.

PN

The school year includes 177 instructional days, 2 more than the required 175 days for
charter schools.” Teachers of LCCPS and Lodestar have an additional 13 days of

2 California Code of Regulations, Title 5, Section 11960.
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professional development and conferences with families built into the school year on an
annual basis, for a total of 190 contracted days. There are an additional five days of
stipended professional development for teachers new to the school on an annual basis.
Figure A.2 provides the proposed school calendar, which Lodestar intends to adhere to
as state and federal funding allows. LCCPS and Lodestar retain the right to modify this
proposed calendar to coordinate with the calendar of OUSD and the calendars of our
professional development partners and such modification shall not be considered a
material revision of the charter.

Figure A.2 2020-21 School Calendar
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School Day

The instructional day at Lodestar is built to prepare students for college and the career
of their choice, exceeding instructional minute requirements. In Kindergarten through 8th
Grade, the school day for students is 8:30 a.m. to 3:30 p.m. on Monday, Tuesday,
Thursday and Friday (360 instructional minutes per day) and 8:30 a.m. to 1:30 p.m. on
Wednesday (240 instructional minutes) when students are released early to provide time
for staff professional development. Students in these grades receive 59,040 minutes of
annual instructional time (not including recess and lunch). In 9th through 12th Grade,
the school day for students is 8:30 a.m. to 3:45 p.m. on Monday, Tuesday, Thursday
and Friday (405 instructional minutes per day) and 8:30 a.m. to 1:30 p.m. on
Wednesday (270 instructional minutes) when students are released early to provide time
for staff professional development. Students in these grades receive 65,100 minutes of
annual instructional time (not including lunch and passing times). These numbers
substantially exceed the number of instructional minutes required by the state in
Education Code Section 47612.5 for Kindergarten through 8th grade and exceed those
for 9th through 12th grade as well.

Philosophy & Approach to Education

LCPS Graduate Profile

The LCPS Graduate Profile® articulates the skills, knowledge, and dispositions that we
strive to ensure all students build throughout their time at Lodestar. An education for the
21st Century must prepare students to become lifelong learners in a multi-faceted and
multi-dimensional world — a world of complex problems and constantly evolving solutions,
a world that calls for increased autonomy as well as heightened interdependency; put
succinctly, a world of both contradictions and change. Success in such a world demands
scholastic aptitude as well as the capacity to apply knowledge adroitly, self-sufficiency in
addition to civic responsibility, and high standards of performance along with the skills
needed to extract, infer, analyze, and evaluate information in various mediums. (See
Appendix 1.2 for LCPS Graduate Profile)

The LCPS Graduate Profile is grounded in Dr. David T. Conley’s research of key college
and career readiness skills. As the foundation of our academic program, attainment on
our Graduate Profile will enable students to become self-motivated, competent, lifelong

3 LCPS Graduate Profile: https://bit.ly/32xA3zd
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learners in the 21st Century. The Graduate Profile is organized around these five
domains:

e Purposeful and Self Aware - Critical to our students’ success in college and a
career of their choice is the idea that all students develop and take pride in their
personal and community identities. In a society where our students’ identities are
persistently under attack, Lodestar strives to be a school community that honors
and uplifts our students’ myriad cultures so they can thrive both within and
beyond their K-12 experience. Specifically, we provide an educational program
that supports students to cultivate their personal interests, passions, and career
objectives and to develop their leadership voice. Throughout our educational
program, we work to support our young people to make responsible and ethical
decisions.

e Academically Proficient - In order for our students to be successful in college and
a career of their choice, they must demonstrate deep conceptual understanding
as well as fluency in academic disciplines. They need to communicate ideas and
produce high-quality work in a range of formats, use and integrate multiple
perspectives and sources of information, and apply knowledge to understand
unfamiliar questions and issues. Our educational program is grounded to support
all young people in developing these skills. (See Academic Program)

e Committed to Service and Justice - Students graduate from Lodestar committed to
service and justice. Through Lodestar’s entire Academic Program, but especially
within our Crew structure, students develop the skills to advocate for themselves
and others skillfully and courageously. (Crew is EL Education’s advisory program.)
Lodestar provides opportunities to learn from meaningful service as a way to
embody optimism and make change. Our approach is grounded in anti-racist
principles and supports learners in developing their own voice as changemakers.

e Relationship Builders - Students -cultivate relationships based on kindness,
compassion, and empathy. Lodestar prioritizes collaboration across difference;
communication and relationships are essential for students’ success within and
beyond the classroom. Students are supported in developing and maintaining
physical and emotional health and well-being and develop the skills required to
navigate systems and persist when faced with challenges. These relational and
collaborative skills prepare students for success in the 21st Century

e Lifelong Learners - At Lodestar, students develop their skills and confidence in
taking productive risks, innovating, and having a sense of adventure. Throughout
their education, students grapple with complexity and develop stamina and
confidence in doing so. Students engage in deep problem solving and are

1.10



Lodestar 2020 Charter
Educational Program

encouraged to develop their initiative and critical thinking to address complex
scenarios. They seek feedback to learn from failure and success and set
achievable goals that advance personal and academic development.

How Learning Best Occurs: LCPS Instructional Stances

At LCPS, we believe that high-quality instruction is essential to prepare students for
college and a career of their choice. Our instructional stances draw upon EL Education’s
Core Practices* and Expanded Definition of Student Achievement®, Zaretta Hammond’s
Ready for Rigor Framework®, and Dr. David T. Conley’s research into how to best support
all learners in being prepared for the 21st Century.” Our Instructional Stances®
encompass our vision for high-quality teaching and learning.

At LCPS, learning is:

e Purposeful

o Learning is driven by essential questions that allow students to create
lifeworthy understandings; learning inspires insight, opportunity, integrity,
and action.

o Learning builds toward authentic products. Products are modeled on
real-world formats, are shared with a real-world audience, and aim to
impact our communities.

o Learning is measured using an expanded definition of achievement
including knowledge and skills, character, and high-quality work.

o Learning is deep, rather than broad. While we don't aim to cover all
content, we also don't choose to focus on one topic at the expense of all
others.

o Learning is standards-based. We build from the Common Core State
Standards (“CCSS”) in English Language Arts (“ELA”) and Mathematics,
the Next Generation Science Standards (“NGSS”), the English Language
Development (“ELD”) Standards, the History-Social Science Framework,
and the remaining state standards (collectively “State Standards”) and
create curricular coherence within and across classes. We structure
learning to ensure that all learners meet high standards.

4 EL Education’s Core Practices: https://bit.ly/32A4hSd

5 Expanded Definition of Student Achievement: http:/bit.ly/2G0Ky2s

6 Ready for Rigor Framework: https://bit.ly/3iA6rHd

" The Four Keys to College and Career Readiness: https://bit.ly/32A55qw
8 LCPS Instructional Stances: https:/bit.ly/35FNEq;]
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e Relationship-Based

o

Learning is joyful. We create intellectually and socially safe classroom
environments, so students are able to take risks.

Learning is rooted in our community and our students’ identities. We teach
people. Our teaching builds, and builds on, our students’ identities.
Learning supports students to create healthy relationships and develop
collaborative skills.

Learning happens in community. We build classroom cultures of
collaborative and independent learning. We build learning partnerships.

e Learner-Driven

o

Learning is inquiry-based. Learning is driven by complex problems.
Teachers and students use questions to guide and facilitate
understanding.

Learners construct their own understanding. We provide structure so that
learners are engaged in the hard, messy work of learning. Learners do the
heavy lifting.

Learning opens doors for people to make choices and explore their
passions.

Learning is driven by student-engaged assessment. Learners set goals,
monitor progress, communicate, and reflect; teachers provide wise
feedback that supports this process.

Learning is personalized (which, for us, does not mean computerized). We
use data to design and dynamically adjust learning experiences based on
learner needs, strengths, approaches, and curiosities. Learners work
towards mastery in different ways.
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Principles in School Design

Our students are living in a world that is experiencing constant technological, cultural,
linguistic, climatic, economic, and social transitions. As we approach the first quarter
mark of this century, we know our students must have a deep knowledge of themselves,
understanding of their cultural heritage, and an awareness of their intersectional
identities in order to be changemakers in Oakland and beyond. In order to leverage the
aspects that make our students individually and collectively unique, our students must
experience interdisciplinary learning opportunities and be prepared to negotiate
questions of justice and morality while grappling with the most urgent and complex
problems facing our community.

In order to achieve our mission, Lodestar has committed to five design principles:

1) High Expectations for All Students

2) Rigorous Curriculum & Deep Learning
3) Serving the Whole Child

4) Families as Partners

5) Professional Community of Learners

Learning occurs best when it is designed in service of diverse learners. Our school
program aligns with the principles outlined below, incorporating proven methods of
instructional design to fulfill our mission. Our program serves all students — including
youth with exceptional needs, English Learners, homeless and foster youth, and
students who require extra support to achieve pupil outcomes. The underlying philosophy
and core practices within each principle are detailed below.

Design Principle 1: High Expectations for All Students

At Lodestar, all students must develop the knowledge and skills articulated in the LCPS
Graduate Profile. We aim to support all students in meeting these high expectations so
that we can achieve our mission that all students enter the college and career of their
choice.

At Lodestar, High Expectations means:
e Three Dimensions of Achievement: We start with the belief that every child
deserves to reach their fullest potential. To do so, every child must be held to
clearly articulated, high expectations for achievement. And be supported to do so.
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Our Expanded Definition of Achievement, as defined by EL Education, has three
components: (1) mastery of knowledge and skills, (2) student character, and (3)
high-quality student work.

e A college-going culture. We work hard to facilitate events and activities that help
students see college as a legitimate, viable, and exciting option. Whether taking
students on college visits so that they see people who look like them in college,
holding financial aid workshops for families, or hosting annual College Declaration
Days, it is important that we help students see college as a place for them to
ultimately pursue the career of their choice.

e College-eligibility for all. At Lodestar High School, our program is designed to
ensure all students complete A-G requirements within their four years at Lodestar
High School. As a result, all students are eligible to apply to a CSU or UC by the
time they graduate. Additionally, our aim is for there to be flexibility in our
schedule for juniors and seniors to participate in dual enroliment with community
college classes.

e College and career prep as core subjects. At Lodestar High School, we take college
and career counseling out of an office and integrate it into the school day via our
College and Career Prep course and Senior Seminar course. By ensuring all
students engage in these classes, post-secondary education is accessible to all
students, especially for those considering a technical certificate or military
training or those who will be the first in their families to attend college. Both of
these classes include assessments so that students can see the value in and get
feedback on what they are learning as well as access information to support their
decision-making.

e All students are part of a pathway. Lodestar High School will conduct a research
and information gathering process to determine its Career Technical Education
(CTE) pathway®. The process will include input from the community, families, and
most importantly, Lodestar students. With the goal of developing a vision for a
fully realized pathway beginning in the 2021-2022 or 2022-2023 school year.
Once decided, every student will receive the benefit of being part of the pathway.
Students in the K-8 program participate in the Maker Program via Making Art &
Design. In doing so, all students are active participants in building and shaping
their worlds by looking closely at the world around them, exploring the complexity
of how objects or systems are designed, and designing opportunities to enact
change in their environments to create a more just and equitable world.

e Junior Year Internships. At Lodestar High School, all juniors participate in
internships or work experiences that provide them with opportunities to integrate

% California’s Career Technical Education: https://bit.ly/35HRO 14
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academic learning and real-world experience. These experiences provide students
with work-based learning, so they have the opportunity to explore a career interest
within the local community. Beyond the application of knowledge and technical
skills, these internships promote career exploration and character development
by placing students with mentors who model professionalism and civic
responsibility.

e Passage & Senior Passage. Students take part in passage, a tradition that
confirms students’ readiness to move forward in all realms of achievement at
selected grade levels. During 12th grade, all seniors will design, develop, and
carry out a research project on a topic of interest to them. Research projects
demand an ability to conduct and synthesize academic research and the capacity
to leverage resources and support in school and the wider communities. This
paper is a critical element of the Senior Passage experience and is essential to a
student’s preparation for college-level rigor and an opportunity to celebrate the
culmination of the educational experience.

Design Principle 2: Rigorous Curriculum & Deep Learning

Lodestar’s curriculum is aligned with the California Common Core State Standards!®'!

and prepares all students for college and career success by providing a college-bound
curriculum with high expectations for all students. Creating authentic work products,
high-quality work, including finished, professional-looking products, is an essential part
of coursework that prepares all students for a technical certificate, military training, or a
two-year or fouryear degree after graduation. Lodestar provides a college-bound
curriculum that includes content knowledge and skills such as literature and statistics,
academic research and writing skills, art, technology literacy, theater, and movement.
We’ve adopted a top-rated curriculum based on the extensive research of Ed Reports?*3
14 and have prioritized the ongoing training of teachers and leaders to deepen the impact
on student growth and achievement. For subject areas that have not adopted the
curricula, they use, adapt, or design curricula that allow all students to grapple with
demanding, standards-based content and meaningful tasks, and produce high-quality
work.

10 California Common Core State Standards for ELA: https://bit.ly/3hAKdUj
" California Common Core State Standards for Math: https://bit.ly/2Rtc3qT
2 Ed Redports Curriculum Review Process: https://bit.ly/2ZIfl kL

3 EL Education ELA Curriculum: https://bit.ly/3c2eEkZ

4 Eureka Math / Great Minds: https:/bit.ly/2Ry2nLA
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A central feature of Lodestar’s Curriculum is the linking of specific content to big ideas
so that depth leads to breadth. We believe curricula should elevate student
collaboration, voice, thinking, and reflection; reflect a commitment to developing
character; and empower students to contribute to a more just and equitable world. By
focusing on an area of study for an extended period of time, our curriculum promotes
universal access, deep understanding of content, long-term retention of the material,
and the development of higher order thinking skills.

Academic Content and Performance Standards

At Lodestar, we ensure that all students develop the type of literacy, numeracy, and
critical thinking abilities needed to access, engage, and manage the complex information
and opportunities of the 21st Century. Through curriculum aligned with the State
Standards, students will achieve appropriate age or grade-level mastery that fulfills or
exceeds the UC/CSU A-G requirements in:

e English Language Arts - Grounded in the Common Core State Standards for
English Language Arts, students will explore narrative, descriptive, expository, and
persuasive forms of writing. Through the study of classic and contemporary texts,
students will become analytical and critical thinkers. Students will work to
improve their writing skills with a focus on revision, editing, and clarity in
preparation for college. In addition, students will develop their speaking and
listening skills by engaging in Socratic Seminars that require students to make
claims and support them with evidence and reasoning, ask probing questions,
and seek to understand the perspectives of others.

e Mathematics - Grounded in the Common Core State Standards for Mathematics,
students engage in problem-solving and mathematical discourse as a way of
bringing math alive. Students have regular opportunities to improve their
procedural fluency, deepen their conceptual understanding, and apply their
knowledge to a variety of mathematical and scientific context. Students will make
sense of problems and persevere in solving them, reason abstractly and
guantitatively, construct viable arguments, critique the reasoning of others, create
and use models, use tools strategically, attend to precision, and develop their
understanding of the language of mathematics. Students will have regular
opportunities to also work on their group collaboration skills. At Lodestar High
School, students may engage in advanced mathematics courses upon completion
of a three-year math sequence.

e History and Ethnic Studies - Students will explore history through social, political,
and economic lenses. Engaging in research, debate, and analysis, students will
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deepen their commitment to service and justice. At the high school level,
students will have an opportunity to take Ethnic Studies in 9th grade and
culminating with an Advanced Ethnic Studies course in 12th grade, students will
research and analyze national and world histories, cultures, and perspectives.
Science & Engineering - Grounded in the Next Generation Science Standards,
students experience scientific concepts grounded in labs and inquiry-based
projects. In these courses, students will think critically using the Scientific
Method. Students will be able to demonstrate an understanding of the core ideas,
practices, and crosscutting concepts of science and engineering and demonstrate
the process of scientific inquiry through questioning, experimentation, data
collection, analysis, and problem-solving.

Visual and Performing Arts - Students will demonstrate an understanding of how to
interpret and use the visual and/or performing arts to communicate ideas and
explore and honor stories. Students will also leverage cross disciplinary skKills
developed in ELA, History, and Humanities courses at Lodestar.

Academic Electives - Students will demonstrate an understanding and capacity to
apply the content and skills fundamental to each academic elective they take as
an Lodestar student. Students will also use this time to gain the academic skills
and support needed for success on A-G coursework.

World Languages - At Lodestar High School, students will be able to communicate
effectively in reading, writing, speaking, and listening in a world language other
than English.

CTE Pathway - Lodestar High School will determine a CTE pathway engaging
stakeholders in the community enabling students to develop portfolios to
showcase their work and collaborate with industry professionals and real-world
clients.

Curricular Design
Key aspects of Lodestar’s curriculum include but are not limited to the following:

Inquiry-Rich - Lodestar’s curriculum focuses upon being rich in inquiry including
rigorous questions, involving experts, and participating in fieldwork and authentic
contexts when appropriate. This is flexible enough to be applied across content
areas while valuing curricular depth and is rooted in the EL Education design
principle of having wonderful ideas.

Real World - Lodestar’s curriculum integrates fieldwork, presentations from
experts and public showcases. These practices help students relate their learning

'® EL Education’s Design Principles: https:/bit.ly/33vtBrS
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to a real experience, extend their connections within their community, and
evaluate their work against professional standards. When appropriate, career
connections are made to content, helping inform students of their future choices.

e Produce Authentic Products - Creating meaningful work for real audiences
motivates students to meet standards, actively contribute to their community, and
produce high-quality work. At Lodestar, student products aim to meet an authentic
need in the community and have an audience and purpose beyond families or the
classroom teacher. Students regularly make presentations of their work and their
learning to school and community stakeholders and authentic external audiences.
Some products are particularly motivating because in themselves, they are acts of
service or opportunities to make connections between content and career or
college, helping inform students of their future choices as well.

e Focused on Service - Service learning is an integral element of Lodestar’s
curricular design. All students at Lodestar are actively involved in their
communities through fieldwork, internships, and service learning opportunities.
Integrated into academic classes, Crew, and extracurricular activities, these
experiences help students apply their learning to real-life situations while having a
positive impact on their families, friends, and neighborhoods.

e Student Engaged Assessment — Lodestar develops curriculum that allows students
to take the lead in speaking about their own learning. Leaders and teachers
create structures and procedures that support students to create, maintain, and
present portfolios demonstrating growth and achievement during student-led
conferences, passage presentations, and celebrations of learning. They also
implement standards-based grading systems that communicate academic
outcomes relative to specific required standards. Teachers involve students in
dialogue about assessment and communicating achievement. Students can
articulate what they have learned and speak to their own strengths, struggles,
goals, processes of learning in preparation for college and career success.

e Include Elements of Adventure - Learning experiences include elements of
adventure (i.e. any physical, artistic, or intellectual experience that involves risk,
challenge, and self-discovery). Every adventure has a strong element of entering
the unknown and not being certain of the outcome. These experiences create
opportunities for leadership and collaboration as groups of students and teachers
face challenges together. Together, students and adults discover they can do
more than they thought was possible, and find aspects of themselves that they
didn’t know were there.
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e Vetted by Experts - Lodestar has adopted EL Education for ELA and Eureka/Great
Minds, OpenUp, and CPM for math. All of these curricula have earned “green”
ratings from EdReports.

Design Principle 3: Serving the Whole Child

We know our students come to school with rich social capital that we value and build
upon throughout their journey to college. Our role as a school is to provide a wide array
of activities and experiences in both academic and extracurricular settings that help
students identify and realize their goals. We also know when students are socially,
emotionally, and physically healthy they can be academically successful and prepared for
college and the career of their choice as active members of their community. As a result,
we have several structures and practices in place to serve the “whole child” and ensure
every student is known well and receives the differentiated support that enables their
success. We believe that this combination makes it possible for students to see college
as their reality. These practices will be reviewed and will evolve based on student need
and available resources, but may include the following proven practices:

e Family as Partners — Families are the experts regarding their children, and as such
are essential partners in their education. Strong relationships between families
and school allow us to learn from families how to best support their children, as
well as helping families build their capacity to best support the academic, social,
and emotional growth of their children. We support the full participation of all
families by facilitating opportunities for families to build community with one
another and our staff, learn, and be involved with their child’s education.
Teachers are in regular contact with families through notes, phone calls, and
conversations. In addition, school structures such as Back-to-School Night,
Student-Led Conferences and bi-annual Expositions of Student Work (“EXPO”)
ensure all families are involved in their children’s education. Families are also
encouraged to actively participate as community members through the Family
Leadership Group, Coffee Tuesdays, and other family-led events.

e Cultivating Character Development/HoWLs — Building a strong school culture is
critical as it allows students to feel physically and emotionally safe at school and
that allows all students to reach our high expectations. Students’ emotional and
social growth is supported through the teaching of the Habits of Work and
Learning (HoWLs), which are based on our Core Values and Graduate Profile. In
the EL Education model, all learning is character-based. Students are on a
mission to do good work: work that is good in quality, good for the soul, and good
for the world. These principles and skills are developed during specific parts of
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the school day (i.e. Community Meetings, Crew) as well as embedded into
curriculum and the daily facilitation of the classroom and school community.

e Small Cohort Size — A smaller cohort size promotes strong interpersonal and
instructional relationships between students and staff. By knowing students well
as both learners and individuals, teachers strengthen the community fabric of the
school. In addition, they are empowered to employ more personalized and
strategically directed teaching strategies to better meet student needs. When
teachers know student backgrounds, strengths, and challenges well and when
students feel a “part of a community,” student achievement rises.

e Crew — At Lodestar, school culture is planned for, developed, and sustained
through practices that bring the community together, promote shared
understandings, and encourage all community members to become Crew, not
passengers. Crew (commonly known as advisory) exists to ensure that each
Lodestar student continues to have a strong relationship with at least one caring
adult at the school. The crew leader is charged with coaching students in setting
goals, developing effective strategies to achieve designated goals, and ensuring
consistent communication with families. These goals are revisited at least three
times each year at Student Led Conferences meetings (see below) which
positions students to be leaders of their own learning. Taught in small groups, the
Crew curriculum integrates students into Lodestar’s culture, specifically the Core
Values, Restorative Justice practices, and our academic expectations. It becomes
the forum for reinforcing rituals, celebrating achievements, providing a space to
repair relationships, and building community. To achieve these small groupings,
nearly all Lodestar staff assume the role of Crew Leader in addition to their core
responsibilities.

e Student Led Conferences — Every student at Lodestar develops annual and
quarterly goals that are collaboratively created with the student, his or her family
members, advocates, teachers, and where appropriate, administrators. The
process of developing the student’s goals is student-driven and includes parent
voice. At Student Led Conferences a student’s academic, social, emotional, and
personal strengths and challenges are shared and detailed strategies are
developed to improve a student’s ability to succeed in school.

e Sports Program - Lodestar aims to join the Bay Area Charter Schools Athletic
Conference (BACSAC) and may offer Cross Country, Basketball, Soccer, and
Volleyball.

e Mental Health & Wellness — Lodestar supports our students wellness through
providing on-site access to counselors who are available to support students
emotional and psychological needs. Counselors may work with students who are
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most in need of extra support in the areas of social and emotional health. The
counseling staff works across settings, based on the needs of the students —
whole class, small groups, individual students, and families.

e Family Support Services — As needed to support our students and families,
Lodestar may work in conjunction with outside agencies to provide a consistent
home environment and mentoring services. The agencies include but are not
limited to Alameda County Mental Health and the Seneca Family of Agencies.

Design Principle 4: Families as Partners

To establish Learning as Part of a Community, Lodestar must engage Families as
Partners. Students and staff at Lodestar make families welcome, know them well, and
engage them actively in the life of the school. Lodestar explicitly recognizes that families
care about their children’s education, bring strengths, and add value to the community.
Regular communication and multiple opportunities for participation encourage families to
be strong partners in their children’s learning.

Deeply involving families in the education of their child, as well as in the life and
community of the school, is a vital and integral part of what we do. The U.S. Department
of Education® research has found that what the family does to support the education of
their child is more important to student success than family income or education. We
believe thoughtful and inclusive family involvement can:

e Increase Student Achievement — Family involvement can lead to increased
accountability and achievement. Teachers who have open lines of communication
with parents have a partner in holding students accountable to Lodestar’s high
academic and behavioral outcomes.

e Build Relationships — Our school leaders and teachers learn about and respect
the cultures, backgrounds and values of their students’ families. Involving
families and getting to know them builds trust. This relationship is essential when
the “going gets tough.” Strong family relationships, built on trust and respect,
ensure teachers and administrators will have the help when they need it.

e Support the Mission and Vision of the School — Parents provide input and feedback
that is important to the school community. This input and feedback, along with
family-led implementation, ultimately makes the school stronger. Parents who are
involved at the school, satisfied with the education their child is receiving, and

16 parent Power, U.S. Department of Education: https://bit.ly/35HWvYy
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who have a strong understanding and commitment to what Lodestar does are
advocates in the wider community and are more likely to give back to the school.

To support family involvement, Lodestar provides multiple methods and entry points to
meet the diverse needs of our families. Lodestar has established the following events to
ensure that all families are involved and supported in understanding the school life and
academic progress of their child. While not required, these events are a part of the fabric
of the school and the hope is that a family member or caring adult of students attend
which they do:

e Student Led Conferences (SLCs) — Three times per year (Fall, Winter, and Spring),
parents and students are required to attend SLCs meetings to discuss their
child’s progress academically, socially and emotionally. The student, family and
teacher collaboratively develop individual student goals and review student
progress towards graduation benchmarks. While are generally scheduled over the
course of several days, Lodestar schedules SLCs flexibly to meet the needs of
working families (e.g., by phone, by video call, on a home visit, at an alternate
time, day, or location.)

e Celebrations of Learning/EXPO — At least twice per year, parents are invited to
attend Celebrations of Learning, showcasing and reviewing high quality work of
students and their reflections as learners for families and community members.
Parents have multiple opportunities to attend Celebrations of Learning, so
parents who are unable to attend a particular Celebration of Learning have other
options.

e Back to School Night — Back to School Night provides teachers a chance to
introduce families to their classroom specific policies and curriculum and to build
community amongst parents. If parents are unable to attend, Lodestar makes an
attempt to provide an alternative way to reach the parent/provide the information
(e.g., by phone, by video call, on a home visit, at an alternate time, day, or
location.)

In addition, there are several on-going optional opportunities that families and staff can
engage in to deepen and further develop their collaboration. Dependent on community
need and funding, these may include but are not limited to the following:

e Home Visits — Teachers are encouraged to schedule and conduct home visits of

their students, to get to know families and establish trust. Administration
provides translation support and stipends, resources allowing.
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e Coffee Tuesdays — On Tuesday mornings, families are invited to join in a workshop
focused on supporting their students or their family’s academic, social, and/or
emotional development. Guest presenters are brought in to provide expertise in
specific areas.

e College and Career Prep Nights — The Director of College and Career will host a
series of evening events on topics such as College Application Processes and
Financial Aid. Often, these events feature workshops and speakers on various
topics pertinent to our families’ needs.

e Family Leadership Group (FLG) — The Family Leadership Group form the parent
leadership body of the school. They receive training for how to organize and
involve their fellow parents, provide input into key school decisions and issues
including LCAP and school plans, and plan parent and community events that help
foster parent to parent relationships.

e Workdays — Throughout the school year, parents come into the school to help
clean, organize, and repair the physical plant of the building.

In addition, Lodestar has a Family Resource Center (FRC), a place for parents to build a
strong social network and share needed resources. The FRC also functions as a place
where parents frequently drive the agenda to create and implement programs that are
requested and needed in the community, such as technology education, family literacy,
parenting teenagers, and other pertinent topics.

Design Principle 5: Professional Community of Learners

For learning to best occur, all staff must be part of a Community of Learners. We work
together on behalf of students to improve the school’s program, share expertise, build
knowledge in our disciplines, and model collaborative learning. Staff adult culture is
characterized by relational trust and respectful collegiality. At Lodestar, we believe
having a strong Professional Learning Community is essential to our success in
achieving our mission. Deeply rooted in research and modeled after the Framework for
Professional Development in EL Education Schools?’, it is our belief that we must have a
Professional Learning Community that is:

e Focused on Student Learning - Academic, social, and emotional learning is at the
core of our mission. Professional inquiry brings educators together to discuss
practice, analyze data, make action plans, and investigate new strategies.

7 Framework for Professional Development in EL Education Schools: https://bit.ly/3iFQTBK
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e Goal-oriented - Individual educators, teacher teams, and the entire Lodestar Crew
have a clear understanding the incremental steps needed to meet short and
long-term goals

e Data-driven - The core of all work at Lodestar is the realization of student growth.
Academic analysis is both an individual and collaborative process. Teams engage
in regular analysis of relevant data including student work, curriculum-embedded
assessments, and benchmarks inform instructional and institutional decisions.

e Shared - School staff are encouraged to share their expertise with their colleagues
through formal and informal shared leadership roles. Supported by our leadership
team, teacher leaders maintain focus on teaching and learning even as they
manage other responsibilities.

e Supported by a Collaborative Culture — Adults work together in pursuit of our
mission. The majority of Lodestar professional development is conducted in
teacher-led teams, focused on analysis of student learning outcomes. We believe
the core values and Habits of Work and Learning (HoWLs) that we uphold with our
students are also the ones that we uphold in our Professional Learning
Community.

At Lodestar, we use a data-driven process for determining the focus of our professional
development and utilize a variety of EL Education’s Core Practices to provide flexible and
differentiated professional development for its staff. These may include but are not
limited to the following;:

Site Based Professional Development

e Content Team Meetings — Weekly planning time for content teams is built into the
school day with a common prep period so that teachers can develop and refine
curriculum and instruction. Content Leads are part of the Instructional Leadership
Team and facilitate these learning spaces.

e Culture Team Meetings — Time for teachers to work together with a Culture Team
Leader as facilitator to support the development of a strong staff and student
culture. This is also a space to ensure that the academic, social, and emotional
needs are considered across the school community. Culture Team Leads are part
of the School Culture Leadership Team and facilitate these learning spaces.

e Wednesday Professional Development — A student early release day is utilized as
a common professional development experience. The focus of this work aligns
with our organizational goals and adjusts each year to meet the needs we are
seeing in our school community. See a sample PD Calendar in Appendix XYZ.
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Instructional Coaching & Responding to Student Data — Administrators work with
teachers on a bi-weekly basis to support them in reflecting on their instructional
practice and analyzing student learning outcomes from the previous two-week
cycle. In addition, teachers may be provided with support for instructional practice
including modeling, resource and research provision, observation of model
classrooms, collaborative planning, observation of own practice, and debriefing.
Learning Walks - Teams of school leaders and teachers regularly conduct learning
walks or other forms of protocol-driven “walkthroughs” in order to discuss and
define the qualities of effective instruction and to identify patterns of instructional
strengths and areas for improvement across classrooms.

LCPS Wide Professional Development

Professional Development Institutes (“PDI”) — PDI occurs when students are off
campus and are times in which teachers collaborate to design and refine
curriculum, create assessments, and explore topics of inquiry derived from
student achievement data. Teachers also collaborate with families to support the
individual learning goals of their students in Student Led Conferences.
Diversity, Equity and Inclusion — The entire LCPS community comes together to
deepen our shared understanding of how to best support Diversity Equity and
Inclusion in our school community. These sessions build on the ongoing work that
staff engages in during PDI weeks in affinity and across difference.
New Teacher Mentor - Lodestar pairs a veteran teacher to mentor current or
aspiring teachers through partnerships with Alder Graduate School of Education?®,
Reach Institute for School Leadership*®, and Great from the Gate®°.
Evaluating Teachers - Teachers are evaluated with a tool that prioritizes our
expanded definition of student achievement and growth. Our tool, to the greatest
extent possible, includes specific criteria for teacher performance and
observations; data analysis and feedback are alighed to this tool to support
teacher growth and to provide assessment for learning. Teachers participate in
their own evaluation process through structures such as self-assessment, goal
setting, and the creation of a body of evidence that demonstrates their growth
and achievement.
External Professional Development

o Outside Professional Development — Teachers have access to a variety of

external professional development (“PD”) opportunities. As members of

8 Alder Graduate School of Education: https://bit.ly/32A2mgL
® Reach Institute for School Leadership: https://bit.ly/32Ba89Y
20 Great from the Gate: https://bit.ly/2ZK7{4Z
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the EL Education Network, LCPS supports teachers in participating in
professional development provided by EL Education connected to EL Core
Practices.?

o Conferences and Off-Site Institutes - As appropriate, outside professional
development is contracted in alighment with areas of school goals/needs.
Our partnership with EL Education is leveraged for outside PD; teachers
participate in EL Education’s 3-day and 5-day institutes and attend EL
Education’s National Conference individually or as part of a small team.
Additional conferences and trainings are attended when aligned with goals
and needs of the staff such as curriculum training or a
content/strategy-specific experience.

ACADEMIC PROGRAM

The Lodestar Academic Program is designed to support all students in becoming college
and career ready. As an inclusive school community, that serves all learner profiles, we
ensure that all students have access to a rigorous core curriculum and necessary
support to be successful. The following section details the key elements of our
Academic Program, including:

e Lodestar Core Curriculum

e Graduation Requirement

e Lodestar School Culture Practices and Character Development.

Lodestar Core Curriculum

At Lodestar, all students have access to standards-aligned, culturally relevant,
curriculum and expeditions that support deeper learning and inquiry. All teachers have
resources and support to design and facilitate high-quality learning opportunities for
students. Our core curriculum is a combination of adopted curricula, adapted curricula
and teacher designed curricula that allows all students to grapple with demanding, State
Standards-based content and meaningful tasks, and produce high-quality work. Curricula
should elevate student collaboration, voice, thinking, and reflection; should reflect a
commitment to developing in all areas of our Graduate Profile; and should empower
students to develop as lifelong change makers.

In the chart below, we have detailed our core base curricula for all of our course
offerings. In the case where we have an adopted curriculum, we recognize that

21 EL Education Calendar of Events: https://bit.ly/2ZIAQM3
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classrooms are dynamic systems that require responsiveness and flexibility. Therefore, it
is sometimes appropriate to adapt or enhance a curriculum while maintaining fidelity to
the State Standards and the integrity of the curriculum’s aims and methods. Adaptation
or enhancement can be a wise choice if it increases students’ understanding of content,
elevates challenge, addresses needed literacy or numeracy skills, and builds student

engagement.
English EL Education Match Education
Math Eureka Math/ OpenUp CPM
Great Minds
Science EL Module PBIS Patterns Physics
Integrations EL Module Integrations
History EL Module Integrations Teacher Created,
Facing History &
Ourselves
Enrichment Teacher Created
Spanish n/a
CTE n/a

Over the course of the charter Lodestar may make changes in order to address changes
to state requirements and/or student needs. These would not constitute a material
revision to the charter.

PATHWAY PROGRAM

All high school students will participate in Career Technical Education (CTE) Pathway .
Lodestar High School will conduct a research and information gathering process to
determine its Career Technical Education (CTE) pathway?2. The process will include input
from the community, families, and most importantly, Lodestar students. With the goal of
developing a vision for a fully realized pathway beginning in the 2021-2022 or
2022-2023 school year. Once decided, every student will receive the benefit of being
part of the pathway. Students in the K-8 program participate in the Maker Program via

22 California’s Career Technical Education: https://bit.ly/35HRO14
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Making Art & Design. In doing so, all students are active participants in building and
shaping their worlds by looking closely at the world around them, exploring the
complexity of how objects or systems are designed, and designing opportunities to enact
change in their environments to create a more just and equitable world.

GRADUATION REQUIREMENTS
See Appendix #A.** for the LCPS Graduation Policy.

LCPS College Preparatory Diploma

The following outlines the course requirements for an LCPS College Preparatory Diploma.
The overall course grade is calculated by an average of all Learning Targets’ calculated
scores on a 4-point scale. GPA is determined by averaging the scores across each
course. Overall GPA is determined by the average of all course scores. Below is the
letter grade translation for secondary grade reporting for the end of the semester:

GPA Requirements

Students must hold a minimum weighted cumulative (9-12) Grade Point Average (“GPA”)
of a 2.0 in order to obtain a diploma.

Grade Point | Letter Percent

Average Grade Grade Gl
4.0 A 93-100
3.7 A- | 9092
3.3 B+ | 87-89
3.0 B 83-86 Diploma Earned
2.7 B- |80-82
2.3 C+ | 77-79
2.0 C 73-76
1.7 = -
No Diploma
13 - - Earned
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1.0 - -

LCPS A-G Graduation Requirements

(A) History/Social Sciences 30 Units Required

(B) English 40 Units Required

(C) Mathematics 30 Units Required

40 Recommended

(D) Lab Science 30 Units Required

40 Recommended

(E) Language Other Than English
(F) Visual & Performing Art

(G) College Preparatory Elective
CTE Pathway Courses

A-G Required/Recommended
Units*®

LCPS’ Additional Credits

20 Units or Equivalent Required
10 Units Required
10 Units Required
10 Units Required

180 A-G Units

30 units total

Total Units 210 Units Required

240 Units Recommended

LCPS Milestones

Throughout their career at Lodestar, students complete a rigorous passage process
aligned to the LCPS Graduate Profile. Beginning with the celebratory passage of
Kindergarten and increasing in rigor as a student progresses, these milestones serve as
rites of passage where they must demonstrate their readiness to move on to the next
stage of their educational time at Lodestar. Crew leaders support students to meet the
grade level expectations. Family members, peers, and staff gather for “passage”
presentations at which students present their work and make a case why they are ready

2 UC A-G Policy Resource Guide: https:/bit.ly/2ZHWqjO
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to proceed. These happen at grades K, 2, 5th, and 8th in the K - 8 years. In high
school, grade level expectations are as follows:
e 10™ Grade: Students must successfully complete 10th grade passage to move to
11th grade.
e 11" Grade: Students must successfully complete College and Career Seminar,
including their Junior Year Internship in order to move to 12" grade.
e 12™ Grade: Seniors must successfully complete 12th grade passage and Senior
Seminar in order to graduate.

Lighthouse State Basic Diploma

In some cases, for qualifying students with disabilities documented in an Individualized
Education Program (“IEP”) or Section 504 Plan, a LCPS State Basic Diploma may be
earned in cases in which the student's disabilities preclude attainment of the LCPS
College Preparatory Diploma. This recommendation is made with the IEP/504 Team and
requires approval by the Principal and Chief Academic Officer (“CAO”). In addition,
migratory students and newly arrived immigrant students, students who are in foster
care, students who are homeless, or students who are former juvenile court students,
and students of a military family may be excused from all locally adopted coursework
and requirements that are supplemental to statewide coursework requirements. In such
cases, students would receive a LCPS State Basic Diploma.

The following outlines the requirements for an LCPS State Basic Diploma.

GPA Requirements for the State Basic Diploma
There is no minimum GPA for a LCPS State Basic Diploma.

Course Requirements for the State Basic Diploma
In order to obtain credit in courses, students must master 60% of learning targets for

the course or as indicated by IEP.

LCPS Basic Diploma Requirements

(A) History/Social Sciences 30 Units Required
(B) English 30 Units Required
(C) Mathematics 20 Units Required

including 10 Units Algebra
or Algebra Equivalent
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(D) Lab Science 20 Units Required
LCPS’ Additional Credits 80 units total
Total Units 180 Units Required

Transfer of Courses & College Entrance Requirements

Courses offered by Lodestar that are accredited by the Western Association of Schools
and Colleges (“WASC”) may be considered transferable to other public high schools, and
courses approved by the University of California or the California State University as
creditable under the A to G admissions criteria may be considered to meet college
entrance requirements Parents will be notified of the courses offered and the graduation
requirements in Lodestar Student and Parent Handbook given to parents and students
upon enrollment at the Charter School.

Western Association of Schools and Colleges (WASC)
Lodestar High School is in the process of applying for WASC Accreditation?* and will
complete its first self-study during the 2021-2022 school year.

Lodestar School Culture & Student Character
Development

We are committed to creating an environment in which all students feel safe, respected,
bring their authentic selves, and thrive. We do so, by intentionally building a restorative
and responsive school community that supports character development. Infused into
every aspect of Lodestar is a school culture that is built on the foundation of the
Lodestar core values:

e Love

e Social Justice

e Integrity

e Agency

e Community
Lodestar’s culture is equal parts love and rigor created to bring out the unique light in
every student. The community of learning is undergirded by beliefs, behaviors, and

2 Western Association of Schools and Colleges (WASC): https:/bit.ly/3mglcgX
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practices that recognize and celebrate the diversity of of cultures and learners; that
strive to create a deep sense of belonging for all students, families, and staff; and that
is unapologetically anti-racist. The act of creating and maintaining a school’s culture is
an ongoing process of discovery and continuous improvement. As an EL Education
school, we have adopted and modified the EL Character Framework for our context.

Figure XYZ: EL Education Character Framework
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Built on our beliefs and core values, Lodestar has developed a series of complex and
interwoven structures and practices that form the spine of our school culture.

The Lodestar School Culture is Behaviors, Structures, and Practices
A Celebration of Learning e Academic Growth and Achievement
Culturally and Linguistically Responsive
Teaching

e Habits of Work and Learning
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e Complex tasks & Authentic Work Products,
with a commitment to contributing to a
better world

Belonging in Community e Crew
Student Voice
Restorative Practices e Development and use of norms

Open dialogue through community
meetings and restorative circles

e Positive approach to discipline and
restorative justice

The foundations of our school culture and character development are detailed below. On
an ongoing basis, staff and students reflect on these foundations and detail, discuss,
and reinforce the behaviors that accompany them.

THE CELEBRATION OF LEARNING

Academic Growth & Achievement

Our school culture begins with the belief that all students can and will graduate with the
skills, knowledge and habits necessary to attend college and changemakers in their lives
and communities. We have an expanded definition of student achievement that calls on
us to support our youth in developing their habits of character alongside their academic
skills. Students and staff are encouraged and explicitly taught to have a growth mindset,
the belief that you are in control of your own ability, and can learn and improve.

Culturally and Linguistically Responsive Teaching Practices

Culturally Responsive Teaching is an approach that leverages the strengths that
students of color bring to the classroom to make learning more relevant and effective. A
major goal of Culturally Responsive Teaching is to reverse patterns of underachievement
for students of color. Lodestar teachers recognize the cultural capital and tools that
students of color bring to the classroom and utilize their students’ cultural learning tools
throughout instruction.

Habits of Work and Learning (HoWLs)
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Core values and academic and social character traits are explicitly taught and measured
through Habits of Work and Learning (“HOWLs”), HoOWLs are built into every unit of
study. Students have regular opportunities to reflect on their growth and development on
those targets alongside their academic work. See Appendix A.** for an example of an
elementary student-facing HOWL tracker at Lodestar as an example.

Complex Tasks & Authentic Work Products

School culture and student character is built through the achievement of complex tasks
and authentic work products that have a lasting impact on the community or in student
lives. Expeditions lend themselves to this real-world learning and service beyond the
expedition. For example, as an integrated study on pollinators, 2nd grade students
researched plants that attract pollinators, then created and reproduced seed packets for
sale to families, in order to support pollinator health in Oakland.

BELONGING IN COMMUNITY

Lodestar strives to be a school community where all students feel a deep sense of
belonging and where they can thrive.

Crew

An essential aspect of school culture at Lodestar is Crew. Drawing on the EL Education
Model, Crew is like an advisory structure, but with the added belief of we must work
together as a team, to pitch in, to help others. “We are crew, not passengers.” The
structure of Crew—a small learning community that meets multiple times a week - helps
students feel like a family and offers a place to gain academic and social support. In
Crew, students engage in academic progress checks, goal setting, community service,
and identity development activities. Every two years, students participate in “Passage”
where they read, write, reflect, and present to demonstrate their readiness for their next
life challenge. Crew leaders also meet with students, parents, and other teachers every
quarter where students present their grades, their goals, and their strategies to meet
those goals. These Student Led Conferences are organized and run by students. Crew is
an engine for equity and inclusion, a place where all students feel they belong and can
succeed.

Student Leadership & Voice

Students voice, perspective, and leadership is critical to having a strong school
community and supporting students as lifelong changemakers. At Lodestar, we engage
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with students to learn about their perspectives and to hear their concerns in a variety of
formal and informal ways. Below are some of the proven core practices that we have
developed to ensure we are listening to and responding to student voice.

e Annual Student Survey: Each year, students complete an organizational
survey where students evaluate their experience at Lodestar. The key
domains are: Student Interactions, Attitude and Culture, and Learning and
Assessment. This data is reviewed by the staff and organization-wide to
better understand the needs of students and make plans to improve
student experiences.

e Student Experience Survey: As part of the Lighthouse Teacher Growth and
Development System (See Appendix A.XYZ for detail on Framework for
Transformational Teaching or “FTT”), students complete a teacher survey
each year that provides direct feedback to teachers on the efficacy of their
instruction and the inclusiveness of their classroom community. These
surveys are anonymous, and teachers review these to set goals for their
own growth based on the data.

e Crew Circles: A critical feature of the Crew classroom is having community
circles. In these circles, students are able to voice concerns and needs
and Crew leaders work as advocates to support students.

e Student Body Leadership: Lodestar will launch a student government to
support the inclusion and elevation of students’ voice.

e Participation in Hiring Processes: Student voice is a significant element in
the hiring process when teacher or Principal vacancies arise. Students
representatives engage with teachers and new Principal candidates and
provide their feedback directly to the Hiring Manager.

e Focus Groups: Students are often asked to participate in focus groups to
get their input and feedback on decisions. Students contributed to the
LCPS Theory of Change and gave input to adjust distance learning plans.

RESTORATIVE PRACTICES

In an ongoing cycle of creating, maintaining, and improving school culture and building of
student character, Lodestar takes a restorative and holistic approach to student
discipline, drawing upon restorative justice. At Lodestar, the aim of student discipline is
to ensure students are physically and emotionally safe, to ensure that time for teaching
and learning is maximized, and to maintain a strong sense of culture and crew amongst
students and teachers.
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Development & Use of School Norms

To ensure that all stakeholders understand what is expected, the school has developed
norms and behaviors, building from the school core values. Each year, these norms are
reflected upon and modified to accommodate the community.

Core Value Core Value in Action

We are better together. We build
community by listening, sharing,
and learning together.

COMMUNITY

We do and say what is just &
INTEGRITY equitable, even when it is not
easy, and we reflect on our words
and actions.

We follow In Lak’ech as ‘Tu Eres Mi
Otro Yo’ which means You Are My
Other Me.

We remember Sankofa. We
reflect on our past to create a
better future.

SOCIAL JUSTICE

AGENCY We actively engage in learning to
become changemakers.

Behaviors

We repair harm and engage in courageous
conversations, even if uncomfortable

We have fun and bring joy to our work

We establish and promote an inclusive
environment for all stakeholders

We expect, inspect and respect failure

We are radically candid with each other by
balancing care with honesty

We surface and take action to eliminate
patterns of inequity.

We act on the shared values laid out in our
Theory of Change, Graduate Profile, and
Mission

We lean in to help others for the greater good
We stay curious about our differences and
commonalities to build relationships

We acknowledge each other as equals in our
role of creating change

We work to disrupt implicit bias, racism, and
any form of discrimination based on difference
in our school

We prioritize both relational and technical
work

We are mindful about our privileges during our
interactions

We complete our work with craftsmanship,
timeliness and flexibility

We work to clearly define decision making,
team structures & roles/responsibilities
Rather than staying stuck, we follow the energy
of “Yes!”
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Open dialogue Through Community Meetings and Restorative Circles

Humans in a community have conflict. It's not a matter of if, but when conflict will
occur. At Lodestar, we actively seek to repair harm and use conflict to teach important
skills. A restorative circle is a versatile culture practice that can be used proactively, to
develop relationships and build community or reactively, to respond to wrongdoing,
conflicts and problems. Circles give people an opportunity to speak and listen to one
another in an atmosphere of safety, decorum, and equality.

Positive Approach to Discipline & Restorative Practices

At Lodestar, we believe that community is created and must be fostered constantly. We
use Restorative Justice as a tool to help nurture our community. The intention of
Restorative Justice is to build community through getting to know each other, to value
each other, and to resolve harm within our community when it does occur. It may coexist
with, overlap with, or be independent of other consequences connected to our behavior
policies, up to and including suspension and expulsion when circumstances merit.

Role of the Family

Parents and guardians play a significant role in supporting a student’s wellbeing and
helping Lodestar create a collaborative, inclusive community. Parents participate in
student re-entry meetings or conferences regarding students’ behavior. At Lodestar, we
welcome these conferences as opportunities to support positive communication and
work as a team with families.

Staff Role

Our staff also plays a significant role in supporting a student’s wellbeing as well as
supporting the overall safety of the school community. Staff will also serve as student
advocates and restorative circle participants. Staff participate in reentry circles and
always work together with students and families to repair any harm.

Lodestar Student Behavior Expectations

At Lodestar, we expect that students will be prepared to meet the expectations of the
school community in alignment with our Charter School’s core values. However, we
recognize that at times students may struggle to uphold those norms. We believe that
these opportunities allow for “teachable moments” for students. We aim to not judge
the youth, but rather to support them in modifying the behavior they are exhibiting. Most
behaviors can be managed in the classroom between the teacher and student. In all of
our classrooms, we expect to see the following behavior modification techniques:
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e Adults will name the behavior that does not fit within the community’'s
values/norms.
Students will be redirected and provided time to correct their behavior.
Counselors or administrators may be called to give students one-on-one support
when necessary to help students in meeting classroom expectations.

A student will be referred to an administrator for immediate support and may be
removed from the classroom to receive additional support or intervention when:

e The student’s actions cause danger to the physical and/or emotional well-being
of other students.

e Multiple attempts at behavior redirection have been made, without change in the
behaviors and the actions of the student is greatly inhibiting the learning of the
other students.

e The student’s actions constitute one or more enumerated offenses in the
Lodestar suspension and expulsion policy.

In the cases where students are removed from a classroom, a parent/guardian will be
notified, and a record of the incident will be documented for parent and teacher
reference.

The Use of Consequences

In addition to repairing harm, there are times that consequences will be applied. At
times students may continue to violate behavior expectations, despite the use of our
common behavior modification practices. At this point, teachers may choose to use
consequences for students’ negative actions within the following parameters:

e (Consequences aim to be logical, predictable, consistent, and culturally and
developmentally responsive. Examples include the warnings and time-outs as well
as loss of playtime or phone calls home.

e (Consequences, whenever possible, are logical and linked to the action. For
example, a student who tags in the bathroom will clean up their tagging and
spend an afternoon or more working with the janitorial staff to clean the building.

Referrals

If a student violates any behavior expectations, they may be referred to an administrator
for additional support at the discretion of the teacher or adult working with the child.
Depending upon the specific circumstances surrounding the student’s behavior, a
student may remain with the administrator to take a break and reflect, and an
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appropriate consequence will be devised. It is important to note that a student may be
immediately suspended for certain/specific behaviors. (See Element 10 for Suspension
and Expulsion Policies and Procedures.)

Serving Special Populations of Students

In the following section we describe how we serve students who have different learner
profiles, specifically:
e Students who are not meeting learning outcomes,
Students with disabilities,
English Learners,
Socio-economically disadvantaged students
Gifted students
Unsheltered students

VISION FOR SERVING ALL STUDENTS

Lodestar’s mission is to prepare all students for college and career of their choice and
to empower students to be changemakers in their communities. This mission is founded
on a profoundly felt optimism about children, families, and neighborhoods. This belief is
in ALL students, including students with disabilities, English Learners, and students
performing below grade level. All students, regardless of their ability, can achieve at
high levels given the right supports. Lodestar will give to ALL students, no matter their
need level, cognitive ability, or behavior challenges, the education and opportunities they
need to be optimistic about their future and college-ready.

At Lodestar, we believe that all students regardless of age, race, zip code, physical
challenge, or profile of learning and memory need to be provided with the most inclusive
learning environment. We believe that families and community members are our partners
and need to have meaningful involvement in students’ education and in the life of our
school. And, fundamentally, all students need to be provided with a continuum of
services that address their academic, behavioral, and social emotional needs.

Lodestar believes that all students are able to excel and succeed and we are committed
to designing and differentiating instruction to allow all students to achieve at their
maximum capacity. Lodestar supports all students through differentiated, scaffolded,
and individualized instruction in general education settings where children have access
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to appropriate content and concepts and are provided the support and modifications
many of our populations require to access the curriculum.

In order to ensure that we are identifying students who may need additional support and
are not responding to the tiered interventions, we use a combination of data-driven
practices and teacher referrals. Through the regular (bi-weekly) review of student data in
several key areas (attendance, behaviors, discipline, academic, Social Emotional) and
through the use of a variety of screening tools, students are identified early for
additional support.

MULTI-TIERED SYSTEM OF SUPPORTS (MTSS)

We implement an aligned, integrated system of student support so that all students
become lifelong changemakers prepared to be successful in college and a career of their
choice. A Multi-Tiered System of Supports (MTSS) provides an integrated, comprehensive
framework that focuses on instruction, differentiated student-centered learning,
individualized student needs and the alignment of systems necessary for all students’
academic, behavioral and social success. An element of that system is our tiered
intervention model. Outlined below are our systems, practices, and programs that enable
us to provide tiered supports to students and families at Lodestar.

Figure A.XYZ MTSS Framework

Key Components of MTSS Framework

Data Evidence Based Practices Levels of Support

Universal Screeners, Empirically Supported Maximum Fidelity
Curricular Based Data,
Assessment Data

Continuous Progress Aligned with Student Need | Opportunities for Intensive
Monitoring and Individual Support
Implementation and Fidelity Contextually Relevant Team Coordination and

Distributed Leadership
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Systemic Planning

On an annual basis, Lodestar examines the current priority of specific student supports
and creates an intervention plan that builds on the particular strengths, challenges and
aspirations of the individual school community. The assessment process provides the
opportunity to dive deeply into the culture we’re aiming to develop and to collaboratively
create shared goals and strategies for the school year. The data that is used to inform
this planning process includes: student achievement data, student survey data, family
survey data, staff survey data, and the Swift Fidelity Integrity Assessment (FIA)®°.
Lodestar uses these assessments to refine and develop Tiered Intervention Matrices.
(An example of a Tiered Support matrix for Attendance is included in Appendix XYZ)

SUPPORTING STUDENTS NOT YET MEETING LEARNING
OUTCOMES

Universal Screeners

In order to identify students in need of intervention, we conduct universal screeners
multiple times per year. These screeners identify students in need of intervention in the
following areas: reading, math, and social-emotional/behavioral.

Tiered Intervention Model

By using assessment data to inform educators’ decisions about how best to teach and
support the development of their students, our Coordination of Services Team (“COST”)
provides for the early identification of learning and behavioral challenges and timely
intervention for students who need support to access their learning. A successful Tiered
Intervention Model seeks to minimize the risk for long-term negative learning outcomes
by responding quickly and efficiently to documented learning or behavioral problems and
ensuring appropriate identification of students with disabilities.

This system is a continuum of support. At Lodestar, we use more than one intervention
within a given level of prevention.

Tiered Interventions

2% The Swift Fidelity Integrity Assessment (FIA) is a self-assessment tool schools utilize to monitor progress
with the CA MTSS Framework.
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Within MTSS, tiered inventions that build upon each other are leveraged to address
identified student needs. Examples of tiered supports under MTSS are provided in Figure
A.xyz.

Figure A.xyz Tiered Interventions

Tier How It Works Students Possible Interventions

Tier 1 [ High quality All [ Close reading in ELA
core curriculum and as a support to understand
instruction grade-level texts.
[ Universal [ Vocabulary support for
screening all students.
[ Individual o Use of models and
teacher problem solving manipulatives in math to
[ Student conceptually understand
progress monitoring mathematical ideas.
[ Identify Tier 2 [ Discussion routines so
students 6-8 weeks into that all students are listening
school and speaking.

[ Check for

understanding and providing
additional support in class, such
as re-teaching, or small-group
instruction.

[ Audio of texts to
struggling learners, or
vocabulary word work for ELs.

() Math fluency block for
all
Tier 2 () General, Few, o Phonics/Decoding
targeted interventions roughly support
created at the school 10 - 20% o ELD support
level based on (integrated and designated)

school-wide data
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o Progress [ Math fluency support
monitoring (students that struggle with
o Should not basic facts and computation)

exceed 6 weeks

Tier 3 [ Individualized <10% [ Functional Behavior
support students Plan/Behavior Intervention Plan
[ MTSS Team per grade [ Behavior contract
o Grade level per year [ One-on-one tutoring
meeting [ Small group tutoring
o Assistant [ Counseling
principal or teacher o Referral to alternative
leader is the facilitator, programs within the LEA/district

and holds teachers ° Referral to

accountable ) )
professional and/or agencies

outside of the LEA/district

COST Team

The Coordination of Services Team (“COST”) consists of 4-5 key stakeholders, including
administration and intervention staff such as Intervention Specialists, Education
Specialists and mental health support providers. This team is responsible for ensuring
that Lodestar is supporting all students. The COST Team works to inform intervention
groups, monitor student progress, monitor school-wide data trends, monitor school
systems, address requests for assessment for special education services, and arrange
socio-emotional counseling support for students. Every other week, the team focuses on
school-wide academic, behavioral and social-emotional data (including academic
assessment scores, office discipline referral data, and attendance rates) to determine
priorities, establish thresholds for different levels of intervention and match resources to
needs.

The COST Team utilizes data from this assessment framework to monitor student
growth, and any lack of progress is flagged immediately. The COST Team is composed of
administrators, Interventionists, and Education Specialists. Through the Tiered Support
Model, teachers are coached and supported in developing both behavioral and academic
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intervention plans for their students. This support is provided through bi-weekly coaching
meetings with their administrator. Students not making adequate progress through the
in-class Tier 1 interventions can receive either a revised Tier 1 intervention plan or more
intensive supports called Tier 2 services. Should the team observe evidence that a child
may be eligible for Special Education and related services after numerous Tier 1 and Tier
2 interventions, they can submit a referral for Special Education to the Resources
Specialist who will develop an assessment plan if appropriate.

Cross-System Collaboration

Students with the most critical need of support, including those with disabilities, are
often served by multiple providers both on and off campus. Lodestar ensures that
expertise and services provided by mental health, child welfare, and probation agencies
are seamlessly integrated into a student’s school-based intervention plan. This includes
providing education to teachers and school staff around the role of these public
agencies and coaching them around their responsibility and opportunities for
coordination on individual cases.

Additional Supports
Lodestar provides additional supports to students who are not yet mastering grade level
standards in the following ways:

e Intervention classes - Specific blocks of time during the day are set aside to
provide additional support to students. This may include small group instruction
inside or outside of the general education classroom and may be in the form of a
stand-alone support class.

e Extended Day - Students who need more support are offered a spot in our after
school program to provide them homework help and small group instruction.

e Office Hours - Lodestar offers office hours to students on a weekly basis. During
office hours, students have the opportunity to get further instruction from
teachers and to have a supportive environment to complete homework.

e Credit Recovery - For our high school students, Lodestar will provide opportunities
for students to remediate classes through credit recovery. The primary goal of all
credit recovery options is to ensure that students gain the knowledge and skills in
the class. For this reason, credit recovery can take many forms including: online
courses, community college classes, or repeating a course.
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STUDENTS WITH DISABILITIES

Free Appropriate Public Education

Lodestar will ensure that a free appropriate public education shall be provided to all
enrolled students including children with disabilities and/or those who have been
expelled from school. No assessment or evaluation will be used for admissions
purposes. No student will be denied admission to school because he or she needs
special education services.

Full Educational Opportunity
Lodestar will ensure that all students with disabilities have access to the full range of
programs, including extracurriculars, available to non-disabled students.

Least Restrictive Environment

Lodestar will ensure that students with disabilities are educated with students who are
not disabled to the maximum extent appropriate. This will be addressed through the use
of supplementary aids and services in the general education environment in accordance
with each student’s Individualized Education Plan (IEP).

Procedural safeguards and confidentiality

Lodestar will ensure that the confidentiality of identifiable data shall be protected at the
collection, storage, disclosure and destruction stages. In addition, students and their
parents shall be provided with safeguards through the identification, evaluation and
placement process and notified of the provisions for a free appropriate public education.

SELPA

Lodestar pledges to work in cooperation with its Special Education Local Planning
Agency (“SELPA”) to ensure that a free appropriate public education is provided to all
students with exceptional needs. California law gives charter schools various options on
how to deliver special education and related services. Charter schools may choose to
operate either as (1) a school of the chartering authority, (2) an independent local
education agency (“LEA”) member of a SELPA. Lodestar shall be its own local education
agency pursuant to Education Code Section 47641(a). A change in LEA status or SELPA
membership shall not require a material revision of this charter. Lodestar is currently a
member of the ElI Dorado Charter SELPA. Finally, LCPS retains Lodestar’'s right to
operate as a school of the District for purposes of special education. In this case, a
Memorandum of Understanding (“MOU”) or similar would be developed between
Lodestar and the District.
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Lodestar shall comply with all state and federal laws related to the provision of special
education instruction and related services and all SELPA policies and procedures and
shall utilize appropriate SELPA forms.

State and Federal Law

Lodestar recognizes its responsibility to enroll and support students with disabilities who
can benefit from its programs and who otherwise qualify for enrollment. Lodestar will not
discriminate against any pupil with a disability in the admissions process or any other
aspect of operation. Lodestar will comply with all applicable state and federal laws in
serving students with disabilities, including, but not limited to the Individuals with
Disabilities Education Improvement Act of 2004, Section 504 of the Rehabilitation Act of
1973, Title Il of the Americans with Disabilities Act, and any other civil rights laws
enforced by the U.S. Department of Education Office of Civil Rights (“OCR”").

Facilities

Lodestar shall be solely responsible for its compliance with the IDEA, Section 504 and
the ADA. The facilities to be utilized by Lodestar shall be accessible for all children with
disabilities. The facilities to be utilized by Lodestar shall provide children with disabilities
equal access to all aspects of the educational program.

Services

Lodestar hires and supports a well-qualified staff at the school site to provide both tiered
interventions and Special Education services in conjunction with the general education
faculty. In addition, Lodestar contracts with Seneca Family Services to provide
specialized services for students.

Special Education Students and Tiered Support

Lodestar provides a full suite of supports for students with special needs. At the core of
the program is the Tiered Support Model described earlier in this charter. The Director of
Special Education assists us to integrate Special Education into this larger Tiered
Support framework as well as our larger schoolwide assessment framework. The
schoolwide assessment framework, described in Element 2 of this charter, is a
comprehensive assessment program that regularly assesses students using a variety of
tools to track progress across grade levels and disciplines.

The Lodestar Special Education program is designed specifically to accelerate a
student’s growth in target areas and ensure that student’s ability to succeed in the
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general education setting both academically and socially. A student with an
Individualized Education Plan (“IEP”) will have access to all of the interventions available
schoolwide as required by their |IEP. Lodestar Education Specialists ensure IEPs are
developed strategically and implemented with fidelity and utilize all the resources
available at Lodestar to inform the development of the IEP.

Search & Serve Process

Lodestar understands its responsibility to ensure that all children with disabilities who
need special education and related services are identified, located, and evaluated,
regardless of the severity of the disability. Lodestar shall actively and systematically
seek out all individuals with exceptional needs and provide for the identification and
assessment of an individual’s exceptional needs and the planning of an instructional
program to meet the assessed needs. Identification procedures shall include systematic
methods of utilizing referrals of students from teachers, parents, agencies, appropriate
professional persons, and from other members of the public. Identification procedures
shall be coordinated with school site procedures for referral of students with needs that
cannot be met through the general instructional program without special education
services. Parents will be informed that special education and related services are
provided at no cost to them. The Search and Serve Process will be overseen by the
Principal under the direct supervision of LCPS Director of Special Education.

No assessment or evaluation will be used for admission purposes. If a student enrolls
with an existing IEP, Lodestar will notify the SELPA within 5 days. An IEP meeting will be
convened within 30 days of enroliment.

As an independent LEA for special education purposes, Lodestar shall be solely
responsible for compliance with state and federal Child Find requirements. Lodestar
shall implement policies and procedures of the El Dorado Charter Special Education
Local Plan Area (“SELPA”) in which it is a member to ensure timely identification and
referral of students suspected of having a disability.

Referral for Assessment Process

A student shall be referred for special educational instruction and related services only
after the resources of the general education program have been considered and, where
appropriate, utilized. The referral process is a formal, ongoing review of information
related to students who are suspected of having special needs and show potential signs
of needing special education and related services. Through the COST process, a student
may be referred for assessment to determine eligibility for special education services.
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Parents have the right to request in writing that their child be assessed to determine
eligibility for special education services. Any such referrals will be responded to in writing
by Lodestar within 15 calendar days.

If Lodestar concludes that an assessment is appropriate, the parent will receive a
written Assessment Plan within 15 days. Parents will be informed via the Education
Specialist that special education and related services are provided at no cost to them.
The parent will be given at least 15 days to provide written consent to the Assessment
Plan. Assessments will be done only upon receipt of written parent permission. The
assessment will be completed and an IEP meeting held within 60 days of receipt of the
parent’s written consent for assessment.

Assessment Process
Assessments will be conducted by certificated individuals. Information gathered will be
used as tools to determine the student’s disability, eligibility for services, and
determining the nature and extent of required services. Assessment procedures will be
conducted in the student’s primary language, and an interpreter will be provided if
needed. In addition, a reassessment shall be conducted at least once every three years,
in accordance with the IDEA, and more often if conditions warrant or if requested by the
student’s parents or teacher. Parents will receive reports on their individual student’s
progress toward IEP goals and progress at the IEP meeting and student-led conferences
at least four times per year. The types of assessments that may be used for determining
eligibility for specialized instruction and services will include, but not be limited to:

e Standardized Individual Assessment;
Observations;
Interviews;
Review of school records, reports, and work samples; and
Parent input.

Unless conflicting with SELPA policies and procedures, Lodestar will follow the following
assessment guidelines. If a conflict with SELPA policies and procedures exists, then
SELPA policies and procedures will govern.

e Parents or guardians of any student referred for assessment must give their
written consent for the school to administer the assessment;

e The assessment will be completed and an IEP meeting held within 60 days of
receipt of the parent’s written consent for assessment;
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e The student must be evaluated in all areas related to his/her suspected
disability;

e Assessments must be conducted by a person with knowledge of the student’s
suspected disability, and administered by trained and knowledgeable personnel
and in accordance with any instructions provided by the producer of the
assessments;

e Individually administered tests of intellectual or emotional functioning must be
administered by a credentialed school psychologist;

e Assessments must be selected and administered so as not to be racially,
culturally, or sexually discriminatory;

e Assessments will be delivered in the student’s primary language, and a qualified
interpreter will be provided if needed;

e Assessment tools must be used for purposes for which the assessments or
measures are valid and reliable;

e Assessments will be adapted as necessary for students with impaired sensory,
physical or speaking skKills;

A multidisciplinary team will be assembled to assess the student, including a teacher
knowledgeable in the disability. Upon completion of the assessment, an IEP team will be
assembled to review the results of the assessment and determine the student’s need
for special education. Lodestar will be responsible for scheduling, coordinating and
facilitating the |IEP meeting. Educators qualified to interpret test results will present the
assessment data at the IEP meeting. Parents will be provided with written notice of the
IEP meeting, and the meeting will be held at a mutually agreeable time and place.

Development and Implementation of IEP

Every student who is assessed by Lodestar will have an IEP that documents assessment
results and eligibility determination for special education services. Lodestar will ensure
that all aspects of the IEP and school site implementation are maintained. Lodestar will
provide modifications and accommodations (outlined within each individual’s IEP) in the
general education environment taught by the general education teacher. Students at
Lodestar who have IEPs will be served in the Least Restrictive Environment (“LRE”). Each
student who has an IEP will have an IEP team that oversees the IEP development,
implementation and progress of the student. All decisions concerning the special
education programs and services to be provided to a student with a disability are to be
made by the IEP team. The IEP team must include all of the following members:

e The parent or guardian of the student for whom the IEP was developed,;

e The student, if appropriate;
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The Assistant Principal, Principal, or other LEA representative;
The Director of Special Education or other Special Education Administrator,
as needed;
At least one special education teacher;
A general education teacher who is familiar with the curriculum appropriate
to that student, if the student is, or may be, participating in the general
education environment;

e |f the child was recently assessed, the individual who conducted the
assessment or who is qualified to interpret the assessment results;

e Others familiar with the student may be invited as needed.

Lodestar views the parent as a key stakeholder in these meetings and will make every
effort to accommodate parents’ schedules and needs so that they will be able to
participate effectively on the IEP team. Lodestar will provide an interpreter if necessary,
to ensure that all parents and/or guardians understand and can participate in the IEP
process. If a parent cannot attend the IEP meeting, Lodestar will ensure his/her
participation using other methods, such as conferencing by telephone or meeting at the
parent’s home. A copy of the IEP will be given to the parent in accordance with state
laws and SELPA policies.

Upon the parent or guardian’s written consent, the IEP will be implemented by Lodestar.
The IEP will include all required components and be written on SELPA forms.

The student’s IEP will be written on SELPA forms and will include the following:

e A statement of the student’s present levels of academic achievement and
functional performance;
The rationale for placement decisions;
The services the student will receive and the means for delivering those services;
A description of when services will begin, how often the student will receive them,
and where and when they will be delivered;

e Measurable annual goals and short-term objectives focusing on the student’s
current level of performance;

e A description of how the student’s progress toward meeting the annual goals will
be measured and monitored and when reports will be provided;

e Accommodations necessary to measure the academic achievement and
functional performance of the pupil on state and district assessments; and
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e For students 16 years of age and older, measurable postsecondary goals related
to training, education, employment and independent living skills, along with
transition services needed to assist the student in reaching those goals.

IEP meetings will be held according to the following schedule:

e Yearly to review the student’s progress and make any necessary changes;

e Every three years to review the results of a mandatory comprehensive
reevaluation of the student’s progress;
After the student has received a formal assessment or reassessment;
When a parent or teacher feels that the student has demonstrated significant
educational growth or a lack of anticipated progress (consistent with state and
federal law, IEP meetings will be held within 30 days of a parent’s request);
When an Individual Transition Plan (“ITP”) is required at the appropriate age;
When Lodestar seeks to suspend or remove the student for a period of 10 days
or more in order to determine if the student’s misconduct was a manifestation of
his/her disability or a failure to implement the student’s IEP.

In cooperation with the parent or guardian, the IEP will be implemented by LCPS and
Lodestar.

IEP Review Process & Reporting

The IEP team will formally review the student’s IEP at least once a year to determine how
the IEP is meeting his/her needs. In accordance with IDEA regulations, the IEP team will
also conduct a formal review of the IEP once every three years, in which the student is
reassessed and the IEP is reviewed as part of an overall comprehensive reevaluation of
the student’s progress and continued eligibility. If a parent or faculty member feels the
student’s educational needs are not being met, they may request a reassessment or a
review of the IEP by the IEP team at any time during the year via written notice to the
school. Once the request is received, Lodestar will have thirty days to hold the IEP
meeting or fifteen days to respond to the request for assessment.

Unless otherwise specified on the student’s IEP, parents will be informed four times a
year (which is the same frequency as progress is reported to all students and parents) of
the student’s progress toward meeting annual goals and whether the student is
expected to meet his/her annual goals. The Goals and Objectives section of the IEP will
be an attachment to the general progress report. This will serve to document the method
by which the student’s progress toward achieving the annual goal is measured, the
student’s progress during the relevant period, the extent to which it is anticipated that
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the student will achieve the annual goal prior to the next annual review, and where
needed, the reasons the student did not meet the goal.

In addition, Lodestar shall comply with the SELPA. It is Lodestar’s understanding that it
shall represent itself at all SELPA meetings. Lodestar understands that it will be subject
to the Allocation Plan of the SELPA. The Principal and the Special Education lead from
Seneca Family of Agencies will work together to manage the budget and contract for
appropriate services, take responsibility for meeting the special education compliance
and quality requirements, and ensure confidentiality and accurate/timely reporting.

Special Education Strategies for Instruction and Services

As an independent LEA for special education purposes, Lodestar will offer a
comprehensive inclusion program that includes scaffolded and differentiated learning in
the core classroom, individual and small group instruction. Each student’s IEP requires
different kinds of accommodations and modifications for instruction and services;
therefore, the educational strategies of the IEP will be built around the student’s needs.
If a student’s IEP team determines that the student requires placement outside of a
general education classroom, Lodestar will provide the necessary placement and/or
services. The instruction outlined in each student’s IEP will be delivered by personnel
qualified to do so.

Interim and Initial Placements of New Charter School Students

Lodestar shall comply with Education Code Section 56325 with regard to students
transferring into Lodestar within the academic school year.

As an independent LEA for special education purposes, Lodestar shall provide
transferring students with free and appropriate public education, including services
comparable to those listed in the existing IEP.

For students transferring to Lodestar from another school within the same SELPA,
Lodestar, pursuant to Education Code Section 56325(a)(2), shall continue to provide
services comparable to those described in the existing approved I|EP, unless
parents/guardians and Lodestar agree to develop and implement a new IEP.

For students transferring to Lodestar from another school within a different SELPA,
Lodestar, pursuant to Education Code Section 56325(a)(1), shall continue to provide
services comparable to those described in the existing approved IEP for a period of up to
30 days, by which time Lodestar shall adopt the previous IEP or, in consultation with
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parents/guardians, develop and implement a new IEP that is consistent with federal and
state law.

For students transferring to Lodestar from a school outside of California, Lodestar shall
provide the student with a free appropriate public education, including services
comparable to those described in their existing IEP, until Lodestar conducts an
assessment pursuant to Section 1414 of Title 20 of the United States Code, if
determined to be necessary by Lodestar, and develops a new I|EP, if appropriate, in
accordance with federal and state law.

Non-Public Placements/Non-Public Agencies

Lodestar shall be solely responsible for selecting, contracting with, and overseeing all
non-public schools and non-public agencies used to serve special education students.
Lodestar shall immediately address all parental requests for services from non-public
schools or agencies, unilateral placements, and/or requests for reimbursement.

Non-discrimination

It is understood and agreed that all children will have access to Lodestar and no student
shall be denied admission nor counseled out of Lodestar due to the nature, extent, or
severity of his/her disability or due to the student’s request for, or actual need for,
special education services.

State Assessments

Lodestar will ensure that students with disabilities either under the IDEA or Section 504
are included in state assessment programs with appropriate accommodations and
modifications when necessary and appropriate. These assessments include, but are not
limited to, the California Assessment of Student Performance and Progress (“CAASPP”)
and California Science Test (“CAST”).

Professional Development for All Staff

The Education Specialists and other team members participate in the professional
development opportunities provided by the SELPA. This will help to build the capacity of
the special education staff in the areas of promising instructional practices, compliance
with state and federal statutes, reporting requirements and use of instructional data. In
addition, all staff members will be provided a personalized professional learning plan
that will identify high leverage areas to build capacity, along with specific activities and
strategies for developing in these areas. In addition, Special Education teachers receive
training to ensure they have research-based instructional strategies specific to
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supporting Special Education students — strategies like the Slingerland Approach,
Lindamood-Bell, Wilson Reading, Orton-Gillingham, or Davis Math. This is to ensure that
all students receive the targeted academic interventions as well as the interventions
specific to supporting their disabilities.

Dispute Resolution

As an LEA for special education purposes, Lodestar acknowledges its responsibility to
resolve disputes or defend due process complaints arising as a result of Lodestar’s
alleged failure to provide FAPE to students enrolled in Lodestar. Lodestar may also
initiate a due process hearing or request for mediation with respect to a student enrolled
in Lodestar if it determines such action is legally necessary or advisable.

Complaint Procedures

Parents or guardians also have the right to file a complaint with the Authorizer and/or
California State Department of Education if they believe that the school has violated
federal or state laws or regulations governing special education.

Due Process

Lodestar may initiate a due process hearing or request for mediation with respect to a
student with special needs enrolled in Lodestar if it determines such action is legally
necessary or advisable. In the event that the parent/guardian file for a due process
hearing or requests mediation, Lodestar shall defend the case. In either situation,
Lodestar will be responsible for the cost of such representation and the outcome.

Reporting

Lodestar will collaborate with the authorizer to collect and maintain information required
by IDEA for students including but not limited to: age, grade, type of disability, EL status,
number of students receiving services, number of students receiving and types of test
modifications and exemptions, settings of service, suspension data, and reasons for
charter exiting, if applicable.

SELPA Representation

Lodestar shall represent itself at all SELPA meetings. Lodestar shall provide the SELPA
with a copy of the original charter petition and any amendments. Lodestar shall be
responsible for any legal fees related to the application and assurances process.

Excess Costs
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Lodestar shall be responsible for all costs above and beyond the State and Federal
special education programs for ensuring a legally compliant special education program.

Staffing

Lodestar is committed to assuring all IEPs are properly implemented and all students
supported. Toward that end, all special education services at Lodestar will be delivered
by individuals or nonpublic agencies qualified to provide special education and related
services as required by California’s Education Code and the IDEA. LCPS and Lodestar
will contract with Seneca to provide targeted services. The Lodestar Principal, Director of
Special Education, and the Director of School Partnerships, Seneca Family of Agencies
will be responsible for the selection, training and supervision of staff necessary to
provide services to students.

Providing Section 504 Services

Lodestar recognizes its legal responsibility to ensure that no qualified person with a
disability shall, on the basis of disability, be excluded from participation, be denied the
benefits of, or otherwise be subjected to discrimination under any program of the
School. Any student, who has a physical or mental impairment that substantially limits
one or more major life activities, has a record of such an impairment, or is regarded as
having such an impairment, is eligible for protections under Section 504. Lodestar is
solely responsible for its compliance with Section 504 of the Rehabilitation Act and the
Americans with Disabilities Act.

A 504 team will be assembled by the Assistant Principal and shall include the
parent/guardian, the student (where appropriate) and other qualified persons
knowledgeable about the student, the meaning of the evaluation data, placement
options, and accommodations. The 504 team will review the student’s existing records;
including academic, social and behavioral records, and is responsible for making a
determination as to whether an evaluation for 504 services is appropriate. If the student
has already been evaluated under the IDEA but found ineligible for special education
instruction or related services under the IDEA, those evaluations may be used to help
determine eligibility under Section 504. The student evaluation shall be carried out by
the 504 team, which will evaluate the nature of the student’s disability and its impact
upon the student’s education. This evaluation will include consideration of any behaviors
that interfere with regular participation in the educational program and/or activities.

The 504 team may also consider the following information in its evaluation:
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e Tests and other evaluation materials that have been validated for the specific
purpose for which they are used and are administered by trained personnel.

e Tests and other evaluation materials including those tailored to assess specific
areas of educational need, and not merely those which are designed to provide a
single general intelligence quotient.

e Tests are selected and administered to ensure that when a test is administered
to a student with impaired sensory, manual or speaking skills, the test results
accurately reflect the student’s aptitude or achievement level, or whatever factor
the test purports to measure, rather than reflecting the student’s impaired
sensory, manual or speaking skills.

The final determination of whether the student will or will not be identified as a person
with a disability is made by the 504 team in writing and notice is given in writing to the
parent or guardian of the student in their primary language along with the procedural
safeguards available to them. If during the evaluation, the 504 team obtains information
indicating possible eligibility of the student for special education per the IDEA, a referral
for assessment under the IDEA will be made by the 504 team.

If the student is found by the 504 team to have a disability under Section 504, the 504
team shall be responsible for determining what, if any, accommodations or services are
needed to ensure that the student receives a free and appropriate public education. In
developing the 504 Plan, the 504 team shall consider all relevant information utilized
during the evaluation of the student, drawing upon a variety of sources, including, but
not limited to, assessments conducted by Lodestar’s professional staff. The 504 Plan
shall describe the Section 504 disability and any program accommodations,
modifications or services that may be necessary.

All 504 team participants, parents, guardians, teachers and any other participants in the
student’s education, including substitutes and tutors, must have a copy of each
student’s 504 Plan. The Principal will ensure that teachers include 504 Plans with
lesson plans for short-term substitutes and that he/she reviews the 504 Plan with a
long-term substitute. A copy of the 504 Plan shall be maintained in the student’s file.
Student’s 504 Plan will be reviewed at least once per year to determine the
appropriateness of the Plan, needed modifications to the plan, and continued eligibility.

Please see Appendix XYZ for LCPS’ 504 Board Policy, 504 Administrative Regulation,
and 504 Parents’ Rights Statement.
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Serving English Learners

Lodestar is committed to supporting English Learners, (“EL”) including long-term English
Learners or English Learners at risk of becoming long-term English Learners. Lodestar
holds the same rigorous expectations for all students, regardless of primary language,
and supports them in meeting the same expectation we hold for all students: achieving
college and the career of their choice.

Our EL program, described below, addresses the process for student identification,
curriculum, assessments, reporting, and redesignation as well as professional
development and teacher qualifications for working with our English Learners. Lodestar
will comply with applicable federal, state, and District requirements regarding EL
education including long-term English Learners or English Learners at risk of becoming
long-term English Learners and re-designation of EL students. In addition, Lodestar will
meet all requirements of federal and state law regarding providing equal access to the
curriculum for English Learners.

Identification, Designation & Notification

Lodestar will determine the home language of each student upon enroliment through the
administration of a Home Language Survey. This survey will be part of the registration
packet that is filled out when students enroll at the school. In compliance with the Office
for Civil Rights (“OCR”) of the U.S. Department of Education, if a parent affirms on the
Home Language Survey that the child learned first to speak a language other than
English, that the child currently speaks a language other than English, or that a language
other than English is spoken in the home, the child will be classified as having a primary
home language other than English.

Within 30 calendar days of enrollment or 60 days prior to first enrollment, Lodestar will
assess the English proficiency of all students who do not have a previous EL
Classification in the State of California and whose primary home language may not be
English using the English Language Proficiency Assessments for California (“ELPAC”)
Initial Assessment (“IA”) (“ELPAC”).

Upon receipt of initial scores, students will be designated as either Initially Fluent
English Proficient (“I-FEP”) or Intermediate English Learner or Novice English Learner.
Should the State of California change its recommendations for classification of EL and
I-FEP during the term of this charter, Lodestar will adopt the state recommendations and
this change will not be considered a material change of the charter.
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Families will receive notification of how their child’s ELPAC results and initial language
designation within 30 days of receipt of these results, as well as information on how
their child’s learning needs are being addressed by Lodestar. In addition, they will be
invited to Lodestar for an information session to review these results in detail and
discuss ways to support their child’s English language development. Lodestar will report
the number of EL students attending Lodestar to the District and the State, as required.

Ongoing Assessment, Monitoring, and Redesignation Criteria

Lodestar will comply with all applicable state and federal laws in regard to the testing
and service requirements for English Learners. Students who are identified as English
Learners will take the ELPAC Summative Assessment (“SA”) annually to determine
growth in English language proficiency until they are reclassified. In accordance with the
guidance from the State of California, there are four components to reclassification: the
ELPAC, an academic measure, teacher recommendation and parent consent. Lodestar
will follow the ELPAC Language Classification process as outlined in Figure XYZ to
determine eligibility for reclassification. Should the State of California change its tool
and recommendations for reclassification during the term of this charter, Lodestar will
adopt the state tool and recommendations and this change will not be considered a
material change of the charter.

Figure XYZ Reclassification Criteria

State Requirement Measure Threshold
Assessment of ELPAC 4 Overall
English Language No sub scores of 1
Proficiency
Comparison of SBAC ELA (tested grades) Met or Exceeded Standards
Student Performance
with English Proficient | OR At Grade Level Benchmark
Students

Northwest Evaluation Above 50th percentile

Association (“NWEA”)
Measures of Academic
Progress (“MAP”)

Teacher Evaluation English Grade Meeting
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Parent Opinion and
Consultation

Parent Notification Letter Notice to parents or guardians

and parent’s or guardian’s
opportunity to participate in
the reclassification process.

Reclassifying English Learners with Disabilities

An EL student with a disability may be reclassified as RFEP using the guidance in Figure
AXYZ The |IEP team must consider how the EL student would compare to another
student with a similar disability who is not identified as EL.

Figure A.XYZ Reclassification Criteria for ELs with Disabilities

State Criteria Lodestar Policy

Assessment of English
Language Proficiency

The IEP team must discuss the individualized criteria and
write the chosen criteria into the student’s IEP, keeping in
mind that the student’s performance in basic skills may be
impacted by their disability and significant
disproportionality.

Student Services Team: Score at Somewhat Developed
(Level 2) Overall (to be modified by IEP teams based on
student’s disability)

Teacher Evaluation

Ed Specialist and ELA/ELD teacher agrees the student
should be reclassified based on classroom evidence of
academic performance

Parent Opinion and
Consultation

Parent receives notice of reclassification eligibility and is
given an opportunity to indicate if they disagree that the
student be reclassified
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Comparison of student The |IEP team must discuss the individualized criteria and
performance in basic skills | write the chosen criteria into the student’s IEP, keeping in
against an empirically mind that the student’s performance in basic skills may be
established range of impacted by their disability/significant disproportionality of

performance in basic skills | SLD/EL in our network. The range of criteria offered below
based on the performance |aims to give students with disabilities several options for
of English proficient demonstrating ability.

students of the same age.
1. Nearly Met Standard level (Level 2) or higher on the
ELA SBAC.

2. Nearly Met Standard level (Level 2) or higher on the
ELA Interim

The |IEP team can use results from another valid and
reliable assessment that can compare the basic skills of
English Learners with disabilities to native speakers of
English with similar disabilities of the same grade level to
determine sufficient mastery of the basic skills for
reclassification. Assessments must be given by
appropriately credentialed staff. (ex: WJ, KTEA, WIAT-III)

Lodestar will use a variety of assessment tools, including those discussed above, to
diagnose the needs of students who are English Learners. Based on the annual ELPAC
results, as well as the range of assessments administered to all students, students in
need of additional support and/or challenge - including students who are English
Learners - are identified for differentiated instructional, acceleration, and/or support
services. In addition, Lodestar will monitor the academic progress of reclassified
students as well as IFEP students periodically to ensure these students are continuing
to progress academically.

Strategies for Supporting English Learners

Academically, Lodestar will meet the needs of its English Learners through a
combination of Integrated and Designated English Language Development. Like all
students at Lodestar, all English Learners will be held to clearly articulated high
expectations, provided access to the school’'s rigorous curriculum, and offered
personalized support as needed. English Learners will be expected to meet school and
state standards in all academic and non-academic areas of the instructional program. At
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Lodestar, we believe that holding English Learners to such high expectations will ensure
that every student at our school is intellectually challenged to reach his/her highest
potential and given the opportunity to attend college.

Integrated ELD & Designated ELD Instruction

All teachers will use Integrated ELD strategies to support English Learners to access,
participate in and demonstrate knowledge of the content. These methods and strategies
front load the content vocabulary and the forms and functions of language students will
need in order to explore and express their understanding of content. Students will then
practice these within such classroom structures as heterogeneous cooperative grouping
and inquiry-based learning, which each provides an authentic context and desire for the
production of English.

All English Learners will receive content-based Designated ELD instruction that focuses
on the language to participate and knowledge of how English works. Designated ELD is a
dedicated class focused explicitly on teaching language that English Learners are not
likely to learn outside of school or efficiently pick up on their own, will not explicitly learn
in other subject areas, and need to use for effective academic learning, classroom
participation, and real-life purposes.

At Lodestar, our EL Program will adjust to meet the needs of our student learner profiles
and will Include courses such as:

e Academic Language Development Class for LTELS In this course, students develop
all modes of academic language, with a particular focus on reading and writing,
as well as learning strategies to support academic success.

e Newcomer Class (Students in the US fewer than 3 years) In this class, the Focus
on filling in academic and language gaps to transition to mainstream program or
postsecondary education. The course is designed for development of conceptual,
analytic, and language practices simultaneously. It includes regular use of all
modes of language and highly individualized programs and lessons.

Teacher Qualifications and Professional Development

All core teachers at Lodestar are authorized to teach English Learners, most through a
Cross-cultural, Language and Academic Development (“CLAD”) Certification. In addition,
Lodestar will provide stipends to teacher’'s base salaries to assist in recruitment of
teachers who:
e Hold a Bilingual, Cross Cultural, Language and Academic Development (“BCLAD”)
e Speak Spanish, which is the dominant home language of our target neighborhood
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In addition to the supports above, all Lodestar will provide professional development to
all administrators and teachers, both core and non-core, on effective Integrated ELD
Strategies.

Program Assessment and Monitoring

Metrics to assess the progress of Lodestar EL program include:

e EL students are making strong academic progress as measured by school-based
assessments
EL students are classified as proficient in English in five to seven years, or less
EL students are proficient in English Language Arts as evidenced by proficiency on
state and other standardized exams

e EL students are meeting promotion standards to advance from grade level to
grade level, evidencing mastery of foundational skills and core subjects on par
with native English-speaking students

If Lodestar finds that students are not making sufficient academic progress as indicated
through ELPAC results and the above data, it will modify the EL program as needed.

Supporting Socio-economically Disadvantaged Students

The Lodestar program in place was designed specifically to support socio-economically
disadvantaged students, with a focus on the academic qualities, college readiness
skills, and guiding principles necessary to achieve our mission of preparing students for
college and the career of their choice. Lodestar currently serves a population of students
from which approximately 80% are socio-economically disadvantaged, as measured by
participation in the Free and Reduced Lunch program. The instructional program outlined
in Element A is designed to support students in overcoming the obstacles they face,
through high expectations, rigorous curriculum, a focus on the whole child, family
involvement, and intense professional development of their teachers. Highlights of this
program, which in turn serve socio-economically disadvantaged students, include but are
not limited to the following:

Holding Every Student to High Expectations

e Schoolwide beliefs, by teachers, parents, and students that all students will go to
college

e Regular, standards-based assessments to track mastery of learning standards
and inform instruction
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e Passage portfolios and presentation during which student demonstrate their
readiness for the next grade level

e Untracked heterogeneous classrooms

e College-counseling for every student

Delivering Rigorous, High Quality Curriculum
Curriculum based in the State Standards

e Authentic learning experiences
e Focus on English language acquisition
e Supports built into the school day and provided after school for tutoring,

homework help, intervention, and enrichment
e Access to 1:1 technology

Serving the Whole Child

e Cultivation of a caring school culture that includes restorative practices where
every child is known

e Social Emotional counseling for individuals and groups who demonstrate a need

e Two meals made with local, organic foods available daily to all student

Involving Families

e Courses for families (curriculum range from adolescent development and raising a
healthy teenager to supporting college and career readiness)
Weekly “Coffee Tuesdays” that serve as a forum for family learning/discussion
One-on-one meetings with teachers three times a year to discuss progress and
individual goals for their child

Cultivating Teaching Excellence
e Teachers conduct regular analysis of student data to improve instruction
e Teacher professional development on the following possible topics:
trauma-informed practices, vicarious/secondary trauma and self-care practices,
restorative practices, McKinney-Vento protections, etc.

In addition, Lodestar regularly disaggregates its assessment data to look at the
achievement of this sub-group as compared to the school at large and
non-disadvantaged peers. If data indicates that the group is struggling, adjustments in
program and instruction will be made. If data indicates that a student within this
subgroup is struggling, this triggers the COST process described in depth above and the
corresponding support services as needed to ensure the child closes any gap and is
able to meet our mission of college and the career of their choice.
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Supporting Students Achieving Above Grade Level/Gifted Students

Lodestar is committed to supporting all students in excelling in its program.
Academically high-achieving students will be identified through teacher recommendation,
grade reports, test scores, and/or other assessment measures. As with all of our
students, Lodestar will also maintain high academic expectations for high achieving
youth. Families and students are involved in the process of setting and maintaining high
standards at triennial Student Led Conferences where goals are crafted to meet the
specific growth goals of each individual student. In addition, high achieving students at
the high school level may be encouraged to enroll in challenging internships and college
level coursework at local universities, community colleges, and/or online courses as
appropriate for each student’s needs.

Supporting Unsheltered Students

Lodestar is committed to developing a program aimed at serving unsheltered students.
This program will be developed with the input of all stakeholders and community
partners. The program will devise methods for targeting recruiting of unsheltered
students, as well as will build out wrap around academic, social-emotional, and physical
health services for unsheltered students.
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GOALS AND ACTIONS IN THE STATE PRIORITIES

Pursuant to Education Code Section 47605(c)(5)(A)(ii) and 47605(c)(5)(B), Lodestar has
identified annual goals to be achieved in the state priorities school-wide and for all pupil
subgroups, as described in Education Code Section 52060(d), and specific annual
actions to achieve those goals. These priorities include:

1. Quality Teachers, Curriculum, and Facilities (Basic Services)

Alignment to and Implementation of the CCSS, with support for ELs and other
subgroups

Parental Involvement

N

Student Achievement

Student Engagement

School Climate

Course Access and Enrollment

N ook

Student Outcomes

Lodestar’s pupil outcomes related to annual academic achievement goals will be set
and disaggregated by all major subgroups identified in Education Code section 52052;
including race/ethnicity, socio-economic status (SES), English Learner status, and
Special Education designations, in the state priorities that apply for the grade levels
served or the nature of the program operated, as well as the specific annual actions to
achieve those goals, any additional school priorities, the goals for the school priorities,
and the specific annual actions to achieve those additional goals.

Lodestar acknowledges and agrees that it must comply with all applicable laws and
regulations related to Local Control Funding Formula, as they may be amended from time
to time, which include the requirement that Lodestar shall annually submit a Local
Control and Accountability Plan /annual update to the Office of Charter Schools on or
before July 1. In accordance with Education Code sections 47604.33 and 47606.5,
Lodestar shall annually update its goals and annual actions to achieve those goals
identified in the charter pursuant to Education Code section 47605(c)(5)(A)(ii), using the
Local Control and Accountability Plan template adopted by the State Board of Education,
as it may be changed from time to time. Lodestar shall comply with all requirements of
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Education Code section 47606.5, including but not limited to the requirement that
Lodestar “shall consult with teachers, principals, administrators, other school personnel,
parents, and pupils in developing the annual update.” (Ed. Code § 47606.5(e).)

1.66



