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Element 04. Governance 

 
“The governance structure of the charter school, including, but not limited to, the process to be followed 
by the charter school to ensure parental involvement.” – Ed. Code § 47605(c)(5)(D) 
 
Operation by or as a Nonprofit Public Benefit Corporation 
 
As an independent charter school, Lighthouse K-8, operated as or by its nonprofit public benefit 
corporation, Lighthouse Community Public Schools, is a separate legal entity and shall be solely 
responsible for the debts and obligations of Lighthouse K-8. Lighthouse K-8 shall comply with the 
provisions of Education Code section 47604(b)(1) and shall not operate as, or be operated by, a 
for-profit corporation, a for-profit educational management organization, or a for-profit charter 
management organization. A for-profit educational management organization and a for-profit charter 
management organization are entities that manage or operate a Lighthouse K-8. 
 
Lighthouse K-8 shall ensure that, at all times throughout the term of the Charter, the bylaws of its 
governing board and/or nonprofit corporation are and remain consistent with the provisions of this 
Charter. In the event that the governing board and/or nonprofit corporation operating Lighthouse K-8 
amend the bylaws to change the number of governing board members, Lighthouse K-8 shall provide a 
copy of the amended bylaws to the OUSD Office of Lighthouse K-8s (“OCS”) within 30 days of 
adoption.  
 
Lighthouse K-8 will respond to Public Records Act requests in a timely manner and in compliance with 
the California Public Records Act (Government Code section 6250 et seq.). 
 
Indemnification of District 
 
Lighthouse K-8 through this Charter agrees to defend, and indemnify and hold harmless the District, 
its officers, directors, employees, attorneys, agents, representatives, volunteers, successors and 
assigns (collectively hereinafter “District” and “District Personnel”) from and against any and all 
actions, suits, claims, demands, losses, costs, penalties, obligations, errors, omissions, or liabilities 
that may be asserted or claimed by any person, firm or entity arising out of, or in connection with, 
Lighthouse K-8’s performance under this Agreement or the Charter, the condition or use of its 
facilities, or any acts, errors, negligence, omissions or intentional acts by Lighthouse K-8, its 
Governing Board, administrators, employees, agents, representatives, volunteers, successors and 
assigns. 
 
Governing Board Operation 
 
Lighthouse K-8 shall follow Education Code section 47604.1, and comply with the Ralph M. Brown Act 
(Government Code section 54950 et seq.); the California Public Records Act (Government Code 
section 6250 et seq.); Government Code section 1090 et seq.; and the Political Reform Act 
(Government Code section 81000 et seq.) Lighthouse K-8 shall also comply with the provisions of 
Education Code section 47604.1(c) with respect to the location of its meetings, and broadcasting its 
meetings on a two-way teleconference where required. 
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Lighthouse K-8 shall publicly post all governing board meeting agendas in accordance with the Brown 
Act. Lighthouse K-8 shall keep accurate records of all governing board meetings, whether they were 
canceled, rescheduled, or held, and make board meeting documents, including board meeting 
minutes, available to the public either upon request or by posting on the Lighthouse K-8's website. 
 
The District reserves the right, but is not obligated, to appoint a single representative of the District’s 
choosing to the Lighthouse K-8 governing board pursuant to Education Code section 47604(c). 
 
Required Notifications to the District 
 
Lighthouse K-8 shall notify OCS in writing of any citations or notices of workplace hazards; 
investigations by outside regulatory or investigative agencies, lawsuits, changes in corporate or legal 
status (e.g. loss of IRS 501(c)(3) status), or other formal complaints or notices, regarding any aspect 
of Lighthouse K-8’s operations, within one week of receipt of such notices by Lighthouse K-8. Unless 
prohibited by law, Lighthouse K-8 shall notify OCS in writing of any internal investigations within one 
week of commencing investigation. Lighthouse K-8 shall notify OCS within 24 hours of any dire 
emergency or serious threat to the health and safety of students or staff. This 24-hour notification 
applies to any allegations of serious misconduct related to student safety or child abuse by any 
student or adult that occurred on campus. 
 
Lighthouse K-8 Records 
 
Upon receiving a records request from a receiving school/school district, Lighthouse K-8 shall transfer 
a copy of the student’s complete cumulative record within ten (10) school days in accordance with 
Education Code section 49068. Lighthouse K-8 shall comply with the requirements of California Code 
of Regulations, title 5, section 3024, regarding the transfer of student special education records. In 
the event Lighthouse K-8 closes, Lighthouse K-8 shall comply with the student records transfer 
provisions in Element 15. Lighthouse K-8 shall comply with the requirements of Education Code 
section 49060 et seq., regarding rights to access student records, and Education Code section 
49069.3 and 49069.5 regarding transfer of records for youth in foster care.  
 
Lighthouse K-8 acknowledges that pursuant to Article XVI section 8.5(e) of the California Constitution, 
sections 2(e), 6, and 8 of Proposition 98, and sections 33126.1(b), 35256(c), and 35258 of the 
Education Code require schools, including Lighthouse K-8 to provide certain information in certain 
formats in certain ways to the general public and specifically to parents of students at Lighthouse K-8 
and of the District. Lighthouse K-8 further acknowledges that it has the obligation to provide all of 
such information to the District that is required by these referenced authorities in a timely manner so 
that the District may meet its obligations under those authorities as well. To the extent that there is 
information that the District has, but that Lighthouse K-8 does not have that Lighthouse K-8 needs in 
order to meet its obligations, the District shall provide the same to Lighthouse K-8 in a reasonably 
timely manner upon request under Education Code section 47604.3. 
 
Lighthouse K-8 in accordance with Education Code section 47604.3, shall promptly respond to all 
reasonable inquiries from the District, including but not limited to, inquiries regarding financial 
records, and shall consult with the District as needed regarding any such inquiries. Lighthouse K-8 
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acknowledges that it is subject to audit by District. If the District seeks an audit of Lighthouse K-8, the 
District shall assume all costs of such audit. This obligation for the District to pay for an audit only 
applies if the audit requested is specifically requested by the District and is not otherwise required to 
be completed by Lighthouse K-8 by law or charter provisions. 
 

Governance Overview 

Lighthouse Community Public Schools is a charter management organization which manages and 
operates three charter schools in Oakland: Lighthouse Community Lighthouse K-8 (K-8), Lighthouse 
Community Charter High (9-12), and Lodestar, A Lighthouse Community Public School (K-12). See 
Appendix 4.1 for an organizational chart.  

The governance structure of LCPS and Lighthouse K-8 includes the following:  

● LCPS Board of Directors 
● LCPS Chief Executive Officer 
● LCPS Chief Academic Officer 
● Lighthouse K-8 Principal & Other Administrators 
● Instructional Leadership Teams 
● Lighthouse School Site Council & ELAC (Family Leadership Group) 

Board members, school administration, faculty, and families are involved in the decision-making 
process at Lighthouse K-8.  The governance structure is composed of the Board of Directors which 
makes decisions and works with the CEO and CAO to oversee LCPS’s development and organization; a 
Principal who manage the Lighthouse K-8’s operations, academic program and related activities;  the 
Lighthouse K-8’s Instructional Leadership teams whose purpose is to integrate teacher and staff voice 
into decisions and to  increase the achievement and engagement of all students through continuous 
improvement of curriculum, instruction, assessment, and culture; and the Lighthouse Family 
Leadership Group (FLG) that serves as the Site Council & ELAC which communicate the 
recommendations of the parents directly to the Principals and LCPS leadership.  
 

California Nonprofit Public Benefit Corporation  

Lighthouse Community Public Schools (LCPS), a California nonprofit public benefit corporation, 
pursuant to California Law, operates Lighthouse K-8. LCPS is governed pursuant to the Bylaws 
adopted by the Incorporators, as subsequently amended pursuant to the amendment process 
specified in the Bylaws. The Lighthouse Community Public Schools’ Articles of Incorporation are 
included in Appendix 4.2, Bylaws are included in Appendix 4.3, and Conflict of Interest Code as 
Appendix 4.4, which complies with the Political Reform Act, Government Code 1090, ​et seq​., as set 
forth in Education Code Section 47604.1, and Corporations Code Conflicts of Interest rules. LCPS 
shall update these documents as necessary to reflect any changes in regulations applicable in the 
future.  
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Board of Directors 

LCPS is governed by a nonprofit Board of Directors (“Board,” or “Board of Directors”) in accordance 
with its adopted corporate bylaws, which shall be consistent with the terms of this charter. 
 
The Board of Directors includes between seven (7) and fifteen (15) members. In accordance with 
Education Code Section 47604(c), the Oakland Unified School District may appoint a representative to 
sit on the Lighthouse Community Public Schools Board of Directors. All directors shall be appointed by 
the Board, except for the authorizer representative, if any.  
 
The current Board of Directors at Lighthouse Community Public Schools has a vast array of experience 
to bring to bear in the governance of Lighthouse K-8.  In an effort to diversify and ensure the board 
has a purview into the issues facing students and families, the LCPS will reserve seats on its board 
for LCPS alumni.  See Appendix 4.5 ​ ​for the Board Roster.  
 
The Board of Directors is composed of members who provide experience with and expertise in: 

● Fiscal management 
● Fundraising 
● Facilities 
● Special education 
● Technology 
● Curriculum and instruction 
● Public health care  
● Legal issues in education 
● Oakland Unified School District 
● Non-profit corporation management  

 

Board Meetings 

The Board of Directors of LCPS will meet regularly, at least every other month. All meetings shall be                                   
called, held, and conducted in accordance with the Brown Act and the Corporate Bylaws, the Ralph M.                                 
Brown Act (“Brown Act”), California Government Code Sections 54950, et seq., as said chapter may                             
be modified by subsequent legislation, including but limited to SB126 and Education Code Section                           
47604.1(c). This includes, but is not limited to, the following: 

● Regular meeting agendas will be publicly posted 72 hours prior to each meeting in a physical 
location within the jurisdiction of the Charter School and also on the homepage of the LCPS 
website with a direct and prominent link to the agenda, to encourage community and family 
attendance.  

● Special meeting agendas will be publicly posted 24 hours prior to each meeting in a physical 
location within the jurisdiction of the Charter Schooland also on the homepage of the LCPS 
website with a direct and prominent link to the agenda, to encourage community and family 
attendance. 
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● Meetings shall generally be held at a school site. The Board of Directors may also designate                               
that a meeting be held at any place within the physical boundaries of Oakland, California, that                               
has been designated in the notice of the meeting. 

● Meetings will be open to the public and held at a place accessible to the public. In accordance                                   
with Education Code Section 47604.1(c)(3), a two-way communication location will be provided                       
at each school site where LCPSl operates. 

● Meeting agendas will include time for community input.  

The Board reserves the right to meet in closed session and discuss items for which closed                               
sessions are permitted under the Brown Act. Actions taken in closed session will be reported in                               
open session at the conclusion of the closed session.  

The Board Chairperson will lead the meetings of the Board of Directors. 

Board Duties 

The Board of Directors is fully responsible for the operational and fiscal affairs of Lighthouse 
Community Public Schools, including all three charters it operates. The Board of Directors will be 
responsible for the operation and fiscal affairs of the school including but not limited to: approval of all 
budget-related and financial activities connected to the school, communication, negotiation and 
collaboration with the authorizer, personnel actions, evaluation of school programs, participation in 
independent fiscal and programmatic audit, and long-term strategic planning. The Board of Directors is 
fully responsible for the operation and fiscal affairs of the School including but not limited to the 
following: 

● Hire, discipline, evaluate, and determine the compensation of the CEO  
● Approve and monitor the implementation of general policies of the school, including effective 

human resource policies for career growth and compensation of the staff 
● Approve and monitor the school’s annual budget and budget revisions 
● Act as a fiscal agent, including the receipt of funds for the operation of the school in 

accordance with charter school laws and the receipt of grants and donations consistent with 
the mission of the school 

● Contract with an external independent auditor to produce an annual financial audit according to 
generally accepted accounting practices 

● Regularly measure progress of both student and staff performance 
● Involve parents and the community in school-related programs 
● Execute all applicable responsibilities provided for in the California Corporations Code 
● Participate in the dispute resolution procedure and complaint procedures when necessary 
● Approve charter amendments as necessary and submit material revisions as necessary for 

Granting Agency consideration 
● Approve annual fiscal audit and performance report 
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● Approve Annual Review and Revisions of the Local Control and Accountability Plan (LCAP) 
● Appoint an administrative panel or act as a hearing body and take action on  recommended 

student expulsions 

Parent, Staff, and Board Communication 

Parents and staff members are welcome and encouraged to attend open board meetings at any time, 
and agendas and minutes are posted on the Lighthouse K-8’s website and at the Lighthouse K-8 
sites. The LCPS Board meets every other month at one of the school sites whenever possible to 
support ease of access for all community members. The minutes of each governing body will be 
shared with the other governing bodies at each meeting with the intent of ensuring effective 
communication between bodies.  In addition, representatives of each body will be invited to attend the 
meetings of the other bodies. Annually, the Board of Directors will host a parent/staff mixer, providing 
a space for introductions and cross-pollination between each body.   

Board Committees 

The Board of Directors currently has the following committees which meet regularly and in accordance                             
with the Brown Act, as applicable (the meeting frequency ranges from three to ten meetings per year),                                 
and do not have decision making abilities, but instead make recommendations to the Board of                             
Directors. The Board of Directors may elect to add or remove committees, or to change their meeting                                 
schedule.  

● Governance Committee 

The Governance Committee consists of all Board Corporate Officers, and meets monthly with                         
the CEO. The Governance Committee advises the CEO, sets board agendas, vets policies, and                           
weighs in on decisions that do not necessitate full board approval. In addition, it is responsible                               
for ongoing review and recommendations to enhance the quality, effectiveness, and future                       
viability of the Board of Directors.  

● Finance Committee 

The Finance Committee meets six times per year and reviews all financial statements as well                             
as reports related to capital projects and fundraising. The Finance Committee ensures that the                           
organization is operating within board-approved budgets and protocols. 

● Academic Accountability Committee 

The Academic Accountability Committee meets at a minimum quarterly and reviews all pertinent                         
student achievement data. This committee also reviews and assesses the school’s academic                       
program, and makes recommendations for on-going development and refinement of the                     
school’s curricula and instructional practices. 
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● Audit Committee 

The Board Audit Committee will be responsible for review of the unaudited actuals submission                           
and oversight of the annual independent financial audit. The Audit Committee will select an                           
independent auditor through a request for proposal format. This committee shall include no                         
more than 50% of the Finance Committee members.  

Board Professional Development 

The Board of Directors will conduct an annual in-service for the purposes of training individual board                               
members on their responsibilities with topics to include, at minimum, Conflicts of Interest, the Political                             
Reform Act, Government Code Section I090 et seq. as set forth in Education Code Section 47604.1,                               
and the Brown Act through the term of the charter. Any new Board member or CEO shall undergo such                                     
training within 90 days of taking the position with the Charter School. 

In addition, the Board of Directors will collaborate with the CEO and outside support organizations on                               
an on-going basis to seek out and provide additional opportunities for training, reflection, and program                             
assessment for Board Members. Additional topics may include academic achievement measures,                     
school finance, facilities planning, administrative oversight, charter school law, and other trainings as                         
needed or requested by Board Members.   
 

Family & Staff Leadership  
 
Instructional Leadership Teams 
Lighthouse K-8 has a formal Instructional Leadership Teams (ILT).  ILT is comprised of administrators 
and teacher leaders. The ILT is responsible for planning and aligning on weekly professional 
development including co-creating agendas for department collaboration. The ILT focuses on deep 
dives on instructional topics (benchmarks, curriculum, etc.) to inform their work with departments. This 
is the team that is primarily focused on driving student growth and achievement. 
  
School Culture Team 
Lighthouse K-8 has two formal School Culture Teams: one for K - 5 and one for 6 - 12. These teams 
are comprised of administrators, including the Deans of Students, and grade level lead teachers.  The 
team checks in on progress towards school culture goals, identifies areas or need or support for staff, 
aligns on Crew plans, and designs grade level collaboration meeting agendas. This is the team that is 
primarily focused on driving positive school culture. 
 
Family Leadership Group: School Site Council and ELAC  
Family voice is critical to the positive governance of Lighthouse K-8.  Lighthouse K-8 convenes a 
school site council called the Family Leadership Group (FLG).  FLG is composed of voluntary parent 
leaders and/or parent representatives, staff, and students that reflect the diversity of Lighthouse K-8. 
The Family Leadership Group is charged with: 
 

● Providing input on school plans including LCAP Development 
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● Review School Improvement Plans 
● Provide input into the school’s budget 
● Supporting the school’s Mission 
● Providing families the opportunity to weigh in on critical Lighthouse K-8 issues 
● Bringing concerns and appreciations of the community to the Principal, CEO and LCPS Board of 

Directors 
● Organizing family and culture events 
● Fundraising  

 
In addition, the Family Leadership Group provides opportunities for families to advise and provide 
input to school leadership on programs and services for English learners, develop the school's needs 
assessment, implement the school's annual language census, and help make parents aware of the 
importance of regular school attendance. 
 

Leadership Roles  
 
The following is a summary of key leadership roles within LCPS and at Lighthouse K-8. Detailed job 
descriptions can be found in Appendix 4.6. 
 

LCPS Family of Schools Leadership 
 
Chief Executive Officer (CEO) 
The Chief Executive Officer is the organizational leader who oversees LCPS. The CEO’s primary skill 
set includes organizational management and the ability to coach and develop school leadership. 
Additionally, the CEO needs to be a capable leader of student and adult culture, facilitator of 
collaboration, manager of diverse teams, and be able to enforce school policies.  All of this is in 
service of LCPS mission, ensuring that every child can achieve college and the career of his or her 
choice.  
 
The CEO will have the following core responsibilities: 

● Oversight of LCPS operations, including academic programs, fundraising, budget, personnel 
● Lead, manage and mentor a senior team to ensure all students, teachers, and staff have the 

resources they need to increase achievement and college readiness for all students; 
● Supervise LCPS senior staff; 
● Oversee the execution of a strategic fundraising program, which raises money for current and 

future Lighthouse K-8 needs and ensures a healthy financial future for the organization; 
● Raise the visibility of LCPS to education reform advocates and leaders; 
● Ensure the maintenance of a positive, supportive atmosphere for all staff, students, families, 

and community members 
 
Chief Academic Officer (CAO) 
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The Chief Academic Officer at Lighthouse Community Public Schools is the instructional leader for the 
organization.  The CAO is a part of the senior leadership team for LCPS. The CAO manages Principals 
and other instructional leaders, monitors and evaluates strategic and programmatic outcomes and 
efficacy with heightened attention to our most vulnerable student populations. The CAO reports to and 
partners closely with the CEO to lead the instructional vision of the organization.  
 
The CAO will have the following core responsibilities: 

● Oversight of Lighthouse K-8 Academic Program, including professional development, curriculum 
and instructional model 

● Oversees development of master schedule and bell schedule to ensure programmatic 
outcomes 

● Lead, manage and mentor academic team to ensure all students, teachers, and staff have the 
resources they need to increase achievement and college readiness for all students; 

● Selection and supervision of the Principal 
 
Director of Finance 
The Director of Finance at Lighthouse Community Public Schools is part of the senior leadership team. 
The Director of Finance is responsible for administrative control and supervision of all business and 
financial operations of the organization (LCPS) and Lighthouse K-8. Oversight responsibilities in this 
role include Budget Development, Forecasting, Payroll, External Compliance and Reporting. The 
Director of Finance reports to and partners closely with the CEO to ensure the financial health of the 
organization.  
 
Director of Operations 
The Director of Operations at Lighthouse Community Public Schools is a part of the senior leadership 
team for LCPS. The Director of Operations is the operational leader for the organization. The Director 
of Operations oversees LCCHS’s operations, facilities, technology, food service, custodial services 
and enrollment. The Director of Operations reports to and partners closely with the CEO to ensure 
smooth and efficient operations.  
 
Director of Talent and Human Resources (HR) 
The Director of Talent and HR is part of the senior leadership team for LCPS. The Director of Talent 
and HR oversees LCPS Hiring, Recruitment, Talent Pipeline, Career Pathways, Human Resources and 
Employee Growth and Development. The  Director of Talent and HR reports to and partners closely 
with the CEO to ensure a robust talent strategy for LCPS. The Director of Talent and HR supports the 
Lighthouse K-8 Principal in ensuring that well-qualified staff are hired, developed and retained. 
 
Director of Student Services & Special Education 
The Director of Student Services and Special Education at Lighthouse Community Public Schools 
oversees the Special Education program at LCPS. The Director of Student Services and Special 
Education oversees all Response to Intervention strategy, intervention services and partnerships, and 
compliance with all special education functions.  The  Director of Student Services reports to and 
partners closely with the CAO to ensure the needs of all students are met.   
 
Director of Technology 
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The Director of Technology at Lighthouse Community Public Schools oversees the technology - 
infrastructure and instructional at LCPS. The Director of Technology ensures best in class technology, 
student safety, and quality instructional platforms that match LCPS academic outcomes.  The  Director 
of Technology reports to and partners closely with the CEO and Principals to ensure technology 
enhances the educational program at LCPS.  
 

Site Based Leadership Roles 
 
Principal 
Working in partnership to create an exemplary school experience preparing students for the rigor of 
high school, a K - 8 Principal manages Lighthouse K-8’s operations, academic program and related 
activities. At LCPS, the Principal’s primary role is that of the instructional leader, and the Principal 
holds primary responsibility for ensuring the high academic achievement of all students. The 
Principal's primary responsibility is to manage the school’s academic program and develop and 
supervise teachers and other staff. The Principal is also responsible for cultivating school culture, 
including serving as a champion and liaison for students and families. The Principal is accountable for 
student and staff outcomes across grades K -8, accelerating achievement for all students. The K - 8 
Principal works closely with with 9 - 12 Principal of Lighthouse Community Charter High School to 
create a cohesive K - 12 experience for its students.  
 
Assistant Principal 
At Lighthouse K-8, two Assistant Principals (AP) (K - 4 and 5-8) work in partnership with the Principal 
and Instructional Leadership Team to lead school culture and learning systems. The APs, together with 
the principal and teacher leaders, will work to foster an innovative, learner-centered community, 
including being tasked with the leadership of specific school initiatives/systems. The Assistant 
Principal’s primary responsibilities will be to develop, coach, and supervise a subset of teachers and 
other staff and oversee specific academic programs to achieve increased academic outcomes for all 
students in line with the Lighthouse K-8’s mission and vision.  
 

Dean of Students 

A Dean of Students oversees and supports Lighthouse K-8 school culture. By bringing Lighthouse K-8 
values of community, integrity, love, social justice, and agency to life, the Dean of Students supports 
the creation of a community where students are prepared for success in school and life, including 
college and career of their choice. The Dean of Students primary responsibility is developing and 
supporting restorative practices and systems to ensure that all students are developing as upstanders 
within their community who are able to repair harm and find solutions to problems. The Dean of 
Students is central to creating and upholding a positive school culture where all students belong and 
develop as lifelong learners and community changemakers. 

 
Teacher Leaders 
Teachers assume leadership roles within the school to support their grade level teams, departments, 
or grade bands. Teacher leaders facilitate professional learning communities and provide mentorship 
to their team members.  


