
LCPS EL Services Proposed for 2020-2021

2020-21

Lighthouse
Goals: (K-12) Reduction of chronic absences; focused support for African-American learners; improved 
proficiency in ELA and math; reduction in suspensions; improved teacher retention; improvement in beautiful 
and inclusive school spaces

Core Practice implementation priorities: (K-12)  Deeper emphasis on family/school connections (24B&C); 
Leveraging Crew to a) connect attendance to learning b) support African-American students' school 
experiences (23B&C); Development of common assessment practices (27B, 29B&F, 30A,C&D); Deepening 
implementation of EL ELA curriculum (11B-D, 13A-D, 14A-D); Increased use of classroom and school 
documentation panels reflecting student experience (25A&B)

Additional aligned support possibilities: (K-12) Progress monitoring for assessment practices, Crew 
implementation, and/or ELA instruction; Adult Crew; Data disaggregation strategies; Attributes of High-quality 
work 

EL Service Cost per 1 2020-21 Lighthouse

Direct Service Days (SD Days) 1550

Direct Service (Curriculum) 1550 5 7750

Direct Service (Virtual, delivered in day 
fractions) 1550 10 15500

1-Day Institutes 300 19 5700

3-Day Institutes 900 0 0

5-Day Institutes 1500 0 0

Leadership Cohort 900 7 6300

Site Seminar 500 0 0

Virtual Summit -- before 8/31 450 4 1800

Virtual Summit 600 0 0

EL Agreement 
Projection         

2020-21 -- > 37050


