
2020-21

Lodestar
Goal: (K-9) Reduction of chronic absences; improved proficiency in ELA and math; reduction in office referrals; 
improvement in teacher engagement  (6-9) Eighth and ninth graders on-track for success in high school; 
reduction of chronic absences; improved proficiency in ELA and math; increased student sense of belonging; 
reduction in referrals; increased parent engagement; 

Core Practice implementation priorites: (K-9)  Building relationships with families (24B); Transformational 
literacy /reading emphasis (13A-D); Setting clear schoolwide expectations/fostering a positive climate for 
learning (21A&B); Providing frequent descriptive feedback/coaching teachers (36C&D) (6-9) Supporting college 
and career readiness (3A-C);  Learning expedition design (6-9); Differentiating instruction (19); Teaching English 
language learners (20); Teaching reading across the disciplines (13); Communicating data through student-led 
conferences (31F): Promoting social, emotional and physical wellness (5A&B; 23B); Building relationships with 
families (24B)

Additional aligned support possibilities: (K-9) Progress monitoring for Reading instruction, Effective 
learners/Ethical people; Adult Crew; Management in the active classroom; Attributes of High-quality work (6-9) 
Progress monitoring for Deeper Learning, Crew implementation; Adult Crew; Management in the Active 
Classroom; Attributes of High-quality work

EL Service Cost per 1 2020-21 Lodestar

Direct Service Days (SD Days) 1550

Direct Service (Curriculum) 1550 5 7750

Direct Service (Virtual, delivered in day 
fractions) 1550 10 15500

1-Day Institutes 300 16 4800

3-Day Institutes 900 0 0

5-Day Institutes 1500 0 0

Leadership Cohort 900 6 5400

Site Seminar 500 0 0

Virtual Summit -- before 8/31 450 4 1800

Virtual Summit 600 0 0

EL Agreement 
Projection         

2020-21 -- > 35250


