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Lighthouse Community Public Schools Alumni Board Member Fellowship

The Lighthouse Community Public Schools (LCPS) Board of Directors invites Lighthouse High
School graduates to join the board as an Alumni Board Member Fellow. The purpose of this
Fellowship is two-fold: 1) bring alumni voice and perspective to the board discussions and
decisions, and 2) provide an opportunity for alumni to experience the participation,
mentorship, and leadership growth opportunities of professional board participation.

As an Alumni Board Member Fellow, you’ll learn about how professional boards function to
govern and support an organization like LCPS. You won't be a voting member of the board, but
you'll be encouraged to contribute to discussions and give your perspective. At the end of the
six-month Fellowship, you may be asked to join the board as a full member.

Who may apply? Any Lighthouse graduate who graduated two or more years ago.

Why apply? Alumnirepresentation on the LCPS Board of Directors is an authentic way for the
current board to better understand the experience of being a student at Lighthouse and a
recent graduate attending college and/or entering the workforce. Your voice and experience
will help inform policies and decisions made by the board that impact teachers, students, and
families.

Alumni Board Member Fellow Expectations

You'll be asked to:

° Meet with a current board member mentor a minimum of once a month beginning
January 4, 2021, until June 30, 2021.

° Attend three 2021 Board meetings: February 10, April 14, and June 9 all at 6:00 pm via
Zoom or in-person, depending on the meeting format.

° Read all materials sent out before the board meeting.

° Engage in the board meetings — ask questions, give input.

° Attend fundraising events and invite others to join you, particularly other Lighthouse
Alumni.

You can expect to:

Learn more about how the LCPS Board of Directors governs and supports LCPS.
Gain leadership skills and experience.

Make contacts with the professionals serving on the board.

Build your resume with professional experience.

Build your professional network by either making professional connections with a
specific board member in your field or leveraging the networks of current board members.



Selection Process and Timing:

Eligible alumni are invited to fill out this form to indicate interest in board membership as an
Alumni Board Member Fellow. All alumni who fill out the form will be contacted by an LCPS
staff member or current board member for a conversation during which both the applicant
and staff member or board member representative can interview each other and ask
clarifying questions.

After this conversation, an LCPS staff member will follow-up with you.

[f selected, Alumni Board Member Fellowships begin January 4, 2021, and will end June 30,
2021. After this term, you may be asked to join the board as a full member.

List of current LCPS Board of Directors

Wayne Delker, Chief Innovation Officer of The Clorox Company (retired)

Melissa Barnes-Dholakia, founder of MBD Consulting

Tina Enagbare, Assistant Vice President of Talent, Peer Health Exchange

Eduardo Figueroa, Student at UC Berkeley, School of Law (Lighthouse High School alum)
Kimi Kean, Independent Education Consultant — Board Chair

Mark Milner, Risk Management, Finance and Analytics Executive and Consultant (retired)
Alicia Moore, Senior Vice President, Wells Fargo

Soo Zee Park, Chief Operating Officer, Leadership Public Schools

Brian Rogers, CEO, Rogers Family Foundation

Sara Solar, Director of Talent Partnerships and Programs, Educate78 — Board Vice Chair
Brandon Wall, Data Scientist, InClassToday

If you have any questions, please email: info@lighthousecharter.org

(updated 8/6/20)


https://docs.google.com/forms/d/e/1FAIpQLSfGNbREvPy2I0nA7MtmB45XfkKx4x64TBKbO_rmPDfHn7zI6w/viewform?usp=sf_link

