LIGHTHOUSE

Gommunity Public Schools

Lighthouse Community Charter Public Schools

February Special Board Meeting - Second Interim Financial
Approval and Budget Update

Amended on February 19, 2022 at 5:46 PM PST

Date and Time
Wednesday February 23, 2022 at 6:00 PM PST

Location

Join Zoom Meeting

https://lighthousecharter-org.zoom.us/j/84322605337 ?pwd=QWM1RHB3aFhacGZKTmt2

dINTVmVNQTO09

Meeting ID: 843 2260 5337

Passcode: 590330

One tap mobile

+16699006833,,84322605337#,,,,"590330# US (San Jose)

+13462487799,,84322605337#,,,,°590330# US (Houston)

Dial by your location
+1 669 900 6833 US
+1 346 248 7799 US
+1 253 215 8782 US
+1 929 436 2866 US
+1 301 715 8592 US
+1 312 626 6799 US

Meeting ID: 843 2260 5337

Passcode: 590330

Find your local number: https://lighthousecharter-org.zoom.us/u/kdGQP8gqP7

San Jose)
Houston)
Tacoma)

New York)
Washington DC)
Chicago)

.~~~ o~~~

Agenda

I. Opening Items 6:00 PM
A. Call the Meeting to Order Kimi Kean 1m
B. Land Acknowledgement Rich 1m

Harrison

Honor Native Land - we are on Ohlone land and want to acknowledge native peoples and our
ancestors this evening.
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C. Record Attendance Robbie 1m
Torney

D. Board findings pursuant to Government Code Vote Kimi Kean 3m

Section 54953(e)

The LCPS Board of Directors determines, in accordance with Government Code Section
54953(e)(1)(B), that meeting in person would present imminent risks to the health or safety
of attendees. Pursuant to Government Code Section 54953(e)(3), the Board has also
reconsidered the circumstances of the State of Emergency declared by the Governor on
March 4, 2020, and finds the State of Emergency continues to directly impact the ability of
the Directors to meet safely in person and/or that State or local officials continue to impose
or recommend measures to promote social distancing.

Note: The LCPS Board of Directors last approved this on 1/28/2020, and will review the
findings every 30 days.

E. Open Forum, Public Comment on Agenda or Non- Kimi Kean 10m
Agenda Items, and Introductions

No individual presentation on agendized or non-agendized items shall be for no more than
three (3) minutes and the total time for this purpose shall not exceed fifteen (15) minutes.
Speakers requesting translations will have six (6) minutes to present.

The Board will hear public comments, and Identify next steps as needed.

Il. Consent Iltems 6:16 PM

A. Approve Minutes: February 2, 2020 Approve Robbie 2m
Minutes Torney

lll. Discussion and Approval Items 6:18 PM

A. Finance - 2021-22 Approval of LCPS's Second Vote Linda Wu 10m
Interim Reports and Finance Statement Packet

Recommended Action: The Finance Committee has reviewed these materials and
recommends approval of the 2021 Second Interim Reports for:

* Lighthouse K-8
* Lighthouse HS
* Lodestar K-12

B. Finance - 2022-23 Budget Planning Overview: Vote Rich 20m
Teacher Compensation (Part B) Harrison
Note: Part A from 2/2/2022 Board Meeting on Slides 1-11; Part B for today on Slides 12 to
24

Key ltems for Discussion and Review:

* Review Proposed Teacher Salary Increases, District and Charter Comparisons
« Stipend, Bonuses, and Total Compensation Review
« Financial Feasibility vs. Increases in LCFF

LCPS CEO and Staff and Finance Committee Recommend that the LCPS Board approve
the proposed credentialed teacher rubric (slide 15) that allows LCPS to increase
competitiveness and sustainability for our teachers and align the 22-23 budget to state
expected COLA and updated LCFF funding formulas.
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Purpose Presenter Time
IV. Closing Items 6:48 PM
A. Adjourn Meeting Vote Kimi Kean 1m

Next Meeting:

* Regular Board Meeting on 4/13 from 6pm to 8:30pm on Zoom
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Cover Sheet

Approve Minutes: February 2, 2020

Section: Il. Consent Items
Item: A. Approve Minutes: February 2, 2020
Purpose: Approve Minutes

Submitted by:

Related Material:

Minutes for LCPS Board of Directors - Regular Meeting (February 2nd, 2022) on
February 2, 2022
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LIGHTHOUSE

Gommunity Public Schools

Lighthouse Community Charter Public Schools

Minutes

LCPS Board of Directors - Regular Meeting (February 2nd,
2022)

Date and Time
Wednesday February 2, 2022 at 6:00 PM

Location
Join Zoom Meeting
https://lighthousecharter-org.zoom.us/j/843226053377?
pwd=QWM1RHB3aFhacGZKTmt2d1NTVmVNQTO09
Meeting ID: 843 2260 5337
Passcode: 590330
One tap mobile
+16699006833,,84322605337#,,,,*590330# US (San Jose)
+13462487799,,84322605337#,,,,"590330# US (Houston)
Dial by your location

+1 669 900 6833 US (San Jose)

+1 346 248 7799 US (Houston)

+1 253 215 8782 US (Tacoma)

+1 929 436 2866 US (New York)

+1 301 715 8592 US (Washington DC)

+1 312 626 6799 US (Chicago)
Meeting ID: 843 2260 5337
Passcode: 590330
Find your local number: https://lighthousecharter-org.zoom.us/u/kdGQP8gqP7

Directors Present

A. Drumwright (remote), A. Moore (remote), B. Wall (remote), E. Figueroa (remote), J.
Hinton (remote), K. Kean (remote), K. Williams (remote), M. Barnes-Dholakia (remote),
M. Milner (remote), W. Delker (remote)

Directors Absent
A. Ocegueda, B. Oschein

Guests Present
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A. Martin (remote), K. Liljeberg (remote), L. Wu (remote), M. Patel (remote), R. Harrison
(remote), R. Torney (remote), T. Hernandez (remote)

I. Opening Items

A. Call the Meeting to Order

K. Kean called a meeting of the board of directors of Lighthouse Community
Charter Public Schools to order on Wednesday Feb 2, 2022 at 6:02 PM.

B. Land Acknowledgement

Rich Harrison led the board in a Land Acknowledgement.

C. Record Attendance

D. Board findings pursuant to Government Code Section 54953(e)

E. Open Forum, Public Comment on Agenda or Non-Agenda Items, and
Introductions

Public comment was opened. No members of the public chose to speak.
Il. Consent Items

A. Approve Minutes: Special Board Meeting - January 28, 2022

M. Milner made a motion to approve the minutes from January Special Board
Meeting - Financial Audit Approval on 01-28-22.

A. Moore seconded the motion.

The board VOTED to approve the motion.

Roll Call

E. Figueroa Aye

K. Williams Aye

A. Drumwright Aye

B. Wall Aye

B. Oschein Absent
K. Kean Aye

A. Ocegueda Absent
M. Milner Aye
W. Delker Aye

M. Barnes-Dholakia Aye

J. Hinton Aye

A. Moore Aye

B. Financial Statement Packet

M. Milner made a motion to approve the items on the consent agenda.
A. Moore seconded the motion.
The board VOTED to approve the motion.

Roll Call

K. Kean Aye

A. Ocegueda Absent
M. Milner Aye

Powered by BoardOnTrack 6 of 59
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Roll Call

K. Williams Aye

A. Moore Aye

A. Drumwright Aye
M. Barnes-Dholakia Aye

J. Hinton Aye

B. Wall Aye

E. Figueroa Aye
W. Delker Aye

B. Oschein Absent

lll. Discussion and Approval Items

A. LCPS COVID-19 Health and Safety Updates

Anna Martin presented LCPS's COVID-19 Health and Safety Updates, including
the LCPS COVID Dashboard. The Board acknowledged Anna and the COVID
Response Team for the work they have done to allow for safe reopening during
this school year and during the omicron surge.

B. LCPS Organizational Priorities, OKRs, and Academic Update

Tina Hernandez shared an academic update with the Board. Robbie Torney
shared an update on LCPS's WASC Accreditation work. Rich Harrison shared an
update on A-G, Dual Credit, and College Matriculation/Persistence.

C. Supplement for the Annual Update for the 21-22 LCAP Year

M. Barnes-Dholakia made a motion to approve the Supplement for the Annual
Update for the 21-22 LCAP Year.

M. Milner seconded the motion.

The board VOTED to approve the motion.

Roll Call

K. Williams Aye

J. Hinton Aye

A. Ocegueda Absent
A. Drumwright Aye

K. Kean Aye
M. Barnes-Dholakia Aye
M. Milner Aye

A. Moore Aye
W. Delker Aye

E. Figueroa Aye

B. Wall Aye

B. Oschein Absent

D. Enroliment 21-22 After-Action Review and 22-23 Process Improvements

Rich Harrison shared learnings from the 21-22 enrollment cycle and process
improvements for 22-23.

E. Finance Update

Linda Wu provided a finance update to the LCPS Board. The board discussed
FY22 highlights and needs.
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Finance - 2022-23 Budget Planning Overview: Teacher Compensation (Part
A)

Rich Harrison shared an update on Teacher Compensation Strategy moving into
22-23. The board discussed enthusiasm for a comp decision and encouraged
developing additional scenarios to ensure continued competitiveness.

G. Update on Unhoused Students Initiative:

Rich Harrison provided an updated on LCPS's work around unsheltered students.
IV. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:18 PM.

Respectfully Submitted,
K. Kean
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Cover Sheet

Finance - 2021-22 Approval of LCPS's Second Interim
Reports and Finance Statement Packet

Section: I1l. Discussion and Approval ltems

Item: A. Finance - 2021-22 Approval of LCPS's Second Interim
Reports and Finance Statement Packet

Purpose: Vote

Submitted by:

Related Material: LCPS Finance Packet 2nd Interim.pdf
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LIGHTHOUSE

sommunity Public Schools

Finance - FY22 Second
Interim

Presented to LCPS
Board of Directors
2/23/22

v v
v
v v
COMMUNITY .F_tIG ENCY

We are best when we respect,
value and celebrate our diversity
and strengthen our connections

Wum: on our sh.hred and personal

‘We act with courage and commitment to
values, especially in the face of adversity.

move toward a just and equitable world.
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Agenda

H Category Attached Statements, if Applicable
op &
£ .2 4
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1) 2nd Interim
2 Current Year Financial Statements: FY22 2) Cash Flow Update
= &
5§ 2
= S5 @ . . .
a Q = 1) Discussion on Assumptions
o -Teacher Increases
FY22/23 Budget Outlook & Teacher ) ]
3 ) -Funding Analysis
Compensation
D w
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= Q
S 2 ,."E_-! 4 |Check Register Jan 2022 Registers
R
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LIGHTHOUSE

sommunity Public Schools
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Lighthouse Community Charter Public Schools - February Special Board Meeting - Second Interim Financial Approval and Budget Update - Agenda - Wednesday February 23, 2022 at 6:00 PM

Goals

C )
* In advance of the upcoming LCPS Board Key Dates and Deadlines

Meeting, today’s primary goals - in

addition to recurring fiscal reviews -

02/23/2022- Special Board Meeting

K el iz ) Approve Formal 2" Interim Report
( )
1. Review the LCPS 2" Interim Report 3/1/2022 - Deadline
2. Review Upcoming Board Approvals Formal 2" Interim Report Due to OUSD

3. Review Teacher Compensation
Proposal

4
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LIGHTHOUSE

sommunity Public Schools

FY22 2"d |[nterim
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*Note: We have a $500k line of credit not reflected in the Cash Flow StatemerF:f but have access to it; we will continue to modify and improve cash flow projection tool
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FY22 LCPS Budget Update Income

TOTAL LCPS 2nd Interim as of 01/22 1stInterimasof 10/21 | REVISED BUDGET as of 9/21  ORIGINAL BUDGET as of 6/21
Total NO PPP Total NO PPP Total Total
LCFF Sources 15,424,662 15,383,626 15,975,915 16,883,092
Federal Revenues 4,328,186 4,312,555 5,025,714 3,174,896
Other State Revenues 5,061,659 4,315,741 4,267,642 4,322,427
Local Revenues 2,038,926 2,038,926 4,499,326 2,385,905
Total Revenue 26,853,433 26,050,848 29,768,598 26,766,321
Certificated Salaries 13,856,427 13,856,427 13,762,435 13,762,435
Noncertificated Salaries 1,883,794 1,883,794 1,977,786 1,977,786
Employee Benefits 3,231,377 3,231,377 3,257,971 3,257,971
Books and Supplies 2,300,968 1,281,855 1,281,855 1,281,855
Services and Other Operating Expenditures 4,332,204 5,352,824 5,352,824 5,352,824
Capital Outlay 864,536 781,182 515,000 515,000
Other Outgo
Total Expense 26,469,306 26,387,459 26,147,871 26,147,871
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES @ (" (336,611) ) 3,620,727 618,450

Powered by BoardOnTrack
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Lighthouse Community Charter Public Schools - February Special Board Meeting - Second Interim Financial Approval and Budget Update - Agenda - Wednesday February 23, 2022 at 6:00 PM

FY22 Financial Highlights

« Enrollment is down 48 students at 2"d Interim (~$ 600K)

« ADA is between 83%-89% per LEA at 2"d Interim versus an original plan of 94%
(~$ 900K); this is a challenge for many CA school districts and charter schools

« Total financial impact of Enrollment and ADA on LCFF revenues less $1.5m

« ESSER Funding: We are currently budgeting ~$1.5 M in Esser funds for the 22-
23 and 23-24 SY

« We are no longer operating at a deficit due to the newly awarded Expanded
Learning Opportunities Program ($700k)
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LIGHTHOUSE

sommunity Public Schools

Budget Outlook
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FY23 Budget Development Update

Discussion on Assumptions

Multi-Year Outlook

10
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FY23 Preliminary Assumptions

» Conservative Approach

* Enrollment Budget = 1,561 vs. 1,618
 ADA =90% vs. 94%

 LCFF Cola =4% vs. 5.33%

» CPIl on non-salary expenses = 3.69%

eeeeee d by BoardOnTrack



~

~ 1 divan

Where we are

N~

FY22

COLA

5.07%

Where we are headed

Worst Case
FY23 FY24 FY25
2.48% 3.11% 3.54%

Best Case
FY23 FY24 FY25
5.33% 3.61% 3.64%

Powered by BoardOnTrack

LCPS Case
FY23 FY24 FY25
4.00% 3.20% 2.56%
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Lighthouse Community Charter Public Schools -

February Special Board Meeting - Second Interim Financial Approval and Budget Update - Agenda - Wednesday February 23, 2022 at 6:00 PM

FY23 Financial Roll Up

TOTAL LCPS FY24 Est FY23 Est 2nd Interim as of 01/22 15t Interim as of 10/21
Total NO PPP Total NO PPP
LCFF Sources 18,681,808 17,392,629 15,424,662 15,383,626
Federal Revenues 2,199,203 2,348,259 4,328,186 4,312,555
Other State Revenues 3,551,561 3,795,499 5,061,659 4,315,741
Local Revenues 2,034,574 2,031,840 2,038,926 2,038,926
Total Revenue 26,467,146 25,568,227 26,853,433 26,050,848
Certificated Salaries 13,669,432 13,304,157 13,856,427 13,856,427
Noncertificated Salaries 1,858,123 1,804,003 1,883,794 1,883,794
Employee Benefits 3,267,461 3,180,653 3,231,377 3,231,377
Books and Supplies 2,385,283 2,319,374 2,300,968 1,281,855
Services and Other Operating Expenditures 4,059,292 3,892,150 4,332,204 5,352,824
Capital Outlay 687,815 687,815 864,536 781,182
Other Outgo - - - -
Total Expense 25,927,407 25,188,152 26,469,306 26,387,459
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES 539,739 380,074 384,127 (336,611)

*Note: FY23 & FY24 are estimated and will provide a more thorough budget during the budget adoption period in May 2022
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FY23 Cash Flow Outlook
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*Note: Will continue to work on modifying and improving the cash flow projection tool
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LIGHTHOUSE

sommunity Public Schools

Check Registry
January 2022

15
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Date

1/7/2022
1/7/2022
1/7/2022
1/7/2022
1/7/2022
1/7/2022
1/7/2022
1/7/2022
1/7/2022
1/7/2022
1/7/2022
1/7/2022
1/7/2022
1/7/2022
1/7/2022
1/7/2022
1/7/2022
1/7/2022
1/7/2022
1/7/2022
1/7/2022
1/7/2022
1/7/2022
1/7/2022
1/7/2022

Lighthouse Community Charter Public Schools - February Special Board Meeting - Second Interim Financial Approval and Budget Update - Agenda - Wednesday February 23, 2022 at 6:00 PM

ESP-CA

EdTec Network : Lighthouse Community Charter School (LCCS)

AP Bill Payments

January 1, 2022 - January 31, 2022

Check Nun Company Name

%4315
%4316
774318
%74319
¥74320
774321
774322
%74323
774324
774325
%4326
774328
74329
774331
774332
74333
74334
74335
74336
74337
74338
774327
74317
%74373
774339

1/13/2022 *74346
1/14/2022 74340
1/14/2022 %74341
1/14/2022 %74342
1/14/2022 %74343
1/14/2022 "74344
1/14/2022 %74345
1/14/2022 %74347
1/14/2022 "74348
1/14/2022 %74349
1/14/2022 %74350
1/14/2022 %74351
1/14/2022 %74352

ACCO Engineered Systems Inc
ADP, LLC

All City Management Senvices
AMS.NET (Inc)

Asset Panda, LLC

Cogent Solutions & Supplies

Edtec Inc

Fee, Karen (reimb)

jc green plumbing inc

Katrina D. Valdez

Kone Inc.

Mundo Pato Inc.

Quality First Senvices, Inc

Robert Half

Smartlite LLC

Spleeny Films (1099)

Staples Advantage

Swing Education Inc

T Mobile

The Speech Pathology Group (SPG)
Wells Fargo Financial Leasing, Inc - RICOH USA Program
Mariah Latrice Johnson (ee)

Albans, Russell (ee)

RTW Sciences, LLC/Mobile Capital Group, Inc
Brenda Volasgis (ee)

Amazon Mktplace Pmts

ACCO Engineered Systems Inc
Adobe Systems Incorporated

ADP, LLC

Alameda County Dep. Of Environmental Health
Alarcon Bohm

All City Management Senvices
Blackbaud Inc

Camargo, Amua (ee)

Carbon Lighthouse, Inc.,

Catherine A. Klingman (ee)

City of Oakland (False Alarm)

CPM Educational Program

A listing of bill payments
Vendor ID

132061 ACCO Engineered Systems Inc
110241 ADP, LLC

127775 All City Management Senices

153612 AMS.NET (Inc)

113174 Asset Panda, LLC

152293 Cogent Solutions & Supplies

1778 Edtec Inc

15613 Fee, Karen (reimb)

157226 jc green plumbing inc

162682 Katrina D. Valdez

25808 Kone Inc.

158056 Mundo Pato Inc.

108683 Quality First Senvices, Inc

166843 Robert Half

140713 Smartlite LLC

54138 Spleeny Films (1099)

78680 Staples Advantage

80087 Swing Education Inc

155491 T Mobile

154863 The Speech Pathology Group (SPG)
33779 Wells Fargo Financial Leasing, Inc - RICOH USA Program
168283 Mariah Latrice Johnson (ee)

13894 Albans, Russell (ee)

155030 RTW Sciences, LLC/Mobile Capital Group, Inc
168327 Brenda Volasgis (ee)

60077 Amazon Mktplace Pmts

132061 ACCO Engineered Systems Inc
111516 Adobe Systems Incorporated

110241 ADP, LLC

9791 Alameda County Dep. Of Environmental Health
98063 Alarcon Bohm

127775 All City Management Senvices

11039 Blackbaud Inc

104697 Camargo, Amua (ee)

81914 Carbon Lighthouse, Inc.,

154865 Catherine A. Klingman (ee)

5157 City of Oakland (False Alarm)

1764 CPM Ipgyered by BoardOnTrack

Memo

Maintenance bill

ADp senices

School crossing guards

P.O. 2020-0070 E-rate
Asset Tag

Custodian supplies

Monthly data seniice

Core value poster

Plumbing works at Lighthouse
Measure N CTE consultation
Elevator senvices

SPED material

Janitorial senvice

Staffing for A.M

Student recruitment advert
Graduation coverage
Classroom supplies
Substitute Senice

T mobile 973132376-12132021
Speech senices

Shared senvice copier

Lost Check

Lost check

Diagnostic tests and reporting for October 2021

Lost check

1LPX-JRW9-CKLG- Technology
MAINTENANCE BILL

for P.O 2021-0061

ADP Electronic I-9 Senices
Lodestar food snack bar
Progress bill per contract
Lodestar campus safety

Annua subscription for etapestry

Reimbursement
Energy Senices
Testing reimbursement
Permit no. 389697
P.O 2021-0043

Paid
$3,212.50
$100.00
$4,373.84
$1,202.00
$913.00
$405.27
$2,333.33
$979.47
$1,549.16
$400.00
$274.62
$700.00
$595.00
$4,764.38
$350.00
$2,800.00
$1,269.99
$4,275.00
$4,749.45
$100.00
$11,693.55
$1,195.26
$3,143.68
$55,840.00
$1,338.60
$20,343.66
$18,803.51
$7,211.00
$100.00
$1,251.00
$33,354.00
$430.92
$3,498.06
$905.00
$3,800.00
$260.00
$35.00
$420.00
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EdTec Network : Lighthouse Community Charter School (LCCS)

January 1, 2022 - January 31, 2022

Date Check Nun Company Name

1/14/2022 %74353
1/14/2022 %74355
1/14/2022 *74356
1/14/2022 %74357
1/14/2022 %74358
1/14/2022 *74359
1/14/2022 *74360
1/14/2022 *74361
1/14/2022 *74362
1/14/2022 *74363
1/14/2022 *74364
1/14/2022 *74365
1/14/2022 *74366
1/14/2022 *74367
1/14/2022 "74368
1/14/2022 %74369
1/14/2022 %74370
1/14/2022 %74371
1/14/2022 %74372
1/14/2022 %74374
1/14/2022 %74375
1/14/2022 %74376
1/14/2022 %74377
1/14/2022 %74378
1/14/2022 %74379
1/14/2022 %74354
1/21/2022 74380
1/21/2022 74381
1/21/2022 74382
1/21/2022 74383
1/21/2022 74384
1/21/2022 *74385
1/21/2022 74386
1/21/2022 74387
1/21/2022 74388
1/21/2022 74389
1/21/2022 74390
1/21/2022 74391
1/21/2022 74392
1/21/2022 74393
1/21/2022 74394
1/21/2022 %74395
1/21/2022 *74396
1/21/2022 *74397

Curriculum Associates Inc

Didax Inc.

Edtec Inc

Enwoy Studios INC

Goalbook (Enome, Inc.)

GROUPE APRO Inc.

HIBSER YAMAUCHI Architects, Inc.
HopSkipDrive, Inc.

Instruction Partners

jc green plumbing inc

Kone Inc.

Maxim Healthcare Staffing Senvices, Inc.
Miyoung Kang (EE)

MVP Sport & Recreation, Inc.

Nob Hill Catering, Inc.

ORKIN LLC (32343578 Lodestar)
Orkin Pest Control (T-27468538) Lighthouse
PS Print

Ricoh USA, INC

Smartlite LLC

T Mobile

The Speech Pathology Group (SPG)
Ventura County Office of Education
Wells Fargo Financial Leasing, Inc - RICOH USA Program
Wright Specialty Premium Trust
Department Of Justice (DOJ)

ADT Commercial

Aeries SIS

AMS.NET (Inc)

Beretta Investment Group

Carla Jasso (1099)

Cogent Solutions & Supplies

First Call Wireless

Isabel Robles- Moreno (1099)

Julian Cote (1099)

Light Keepers LLC

Noelle Clark (1099)

ORKIN LLC (32343578 Lodestar)
Orkin Pest Control (T-27468538) Lighthouse
OverDrive Inc

PCSD 701 105th Awve LLC

Roxana Guzman (Scholarship)
Seneca Center

Tamara Thrower (1099)

AP Bill Payments

A listing of bill payments

Vendor ID

1766 Curriculum Associates Inc
141809 Didax Inc.

1778 Edtec Inc

157959 Enwoy Studios INC
21649 Goalbook (Enome, Inc.)
154126 GROUPE APRO Inc.
163320 HIBSER YAMAUCHI Architects, Inc.
159062 HopSkipDrive, Inc.
153858 Instruction Partners
157226 jc green plumbing inc
25808 Kone Inc.

156723 Maxim Healthcare Staffing Senices, Inc.

167835 Miyoung Kang (EE)

144282 MVP Sport & Recreation, Inc.
139731 Nob Hill Catering, Inc.

98757 ORKIN LLC (32343578 Lodestar)

73511 Orkin Pest Control (T-27468538) Lighthouse

16732 PS Print

22445 Ricoh USA, INC

140713 Smartlite LLC

155491 T Mobile

154863 The Speech Pathology Group (SPG)
141584 Ventura County Office of Education

33779 Wells Fargo Financial Leasing, Inc - RICOH USA Program

163117 Wright Specialty Premium Trust
1770 Department Of Justice (DOJ)
168624 ADT Commercial

137332 Aeries SIS

153612 AMS.NET (Inc)

105946 Beretta Investment Group
164234 Carla Jasso (1099)

152293 Cogent Solutions & Supplies
168625 First Call Wireless

164237 Isabel Robles- Moreno (1099)
164235 Julian Cote (1099)

7553 Light Keepers LLC

164236 Noelle Clark (1099)

98757 ORKIN LLC (32343578 Lodestar)

73511 Orkin Pest Control (T-27468538) Lighthouse

157134 OverDrive Inc

123405 PCSD 701 105th Ave LLC
168626 Roxana Guzman (Scholarship)
24477 ‘Powered by BoardOnTrack
164233 Tamara Thrower (1099)

Memo

P.O. 2021-0032

P.O. 2021-0039

Data Senices

Zendesk conculting

P.O. 2021-0040

Translations

Senices Rendered through December 30, 2021
SPED transportation

Partnership Contract Inwoice #2 out of 2
Senvice call at Lodestar

Kone senvices at Lighthouse

Staffing senices

Classroom reimbursement

Middle school sport shirts

Lodestar student meal

PC Standard - Monthly - PC Standard
PC Standard - Monthly - PC Standard
Job Number: 5273793-7595159
Shared senvice - Copier Lease
Advertising Display Space Rental
973132376-01142022

SPED-OT

Admin induction tuition

Lodestar copier

Policy 7NA5FF000022700

Fingerprint

Senvice call at Lighthouse

Aeries Training

P.O. #2021-0059

433 Hegenberger Rd. ST 201/202 Rent
Alder Resident

Custodian supplies
NI-SFTLIC-SCLFSNMDMANN - ScaleFusion
Alder Resident

Alder Resident

Rent for 444 Hegenberger Facility
Alder Resident

Standard - Monthly

Standard - Monthly
10822CS21512438

Reimbursable Expenses

Sexton Scholarship funds
83LHC-NOV21

Alder Resident

Paid

$430.97
$2,721.08
$2,333.33
$438.75
$7,552.50
$1,260.00
$392.00
$3,826.33
$65,050.00
$233.15
$757.90
$4,850.00
$65.34
$8,865.53
$2,507.50
$260.00
$161.55
$1,106.72
$409.22
$350.00
$8,501.73
$5,640.00
$18,200.00
$17,578.47
$10,555.50
$196.00
$73.32
$875.00
$1,209.69
$4,821.00
$1,818.18
$1,020.82
$6,229.13
$1,818.18
$1,818.18
$58,000.00
$1,818.18
$260.00
$161.55
$1,053.53
$95,108.68
$1,500.00
$88,300.88
$1,818.18
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Date

1/21/2022 *74398
1/21/2022 *74399
1/21/2022 74400
1/28/2022 *74401
1/28/2022 "74402
1/28/2022 74403
1/28/2022 *74404
1/28/2022 *74405
1/28/2022 %74406
1/28/2022 *74407
1/28/2022 *74408
1/28/2022 74409
1/28/2022 *74410
1/28/2022 *74411
1/28/2022 74414
1/28/2022 *74415
1/28/2022 *74416
1/28/2022 74417
1/28/2022 *74418
1/28/2022 %74419
1/28/2022 74420
1/28/2022 *74421
1/28/2022 *74412
1/28/2022 74413
1/28/2022 *74422
1/28/2022 %74423
1/28/2022 74424
1/28/2022 *74425
1/28/2022 *74426
1/28/2022 %74427
1/28/2022 *74428
1/28/2022 %74429
1/28/2022 %74430
1/28/2022 %74431
1/28/2022 *74432
1/28/2022 %74433

Lighthouse Community Charter Public Schools - February Special Board Meeting - SecoEdIn_t‘erim:Ei_n_ancial Approval and Budget Update - Agenda - Wednesday February 23, 2022 at 6:00 PM

EdTec Network : Lighthouse Community Charter School (LCCS)

AP Bill Payments

January 1, 2022 - January 31, 2022

Check Nun Company Name

Teach for America- Bay Area

Zeyda Garcia (ee)

BoardOnTrack, Inc.

Ace Backflow Testing & Repair
Alliance Pension Consultants, LLC
Alliant International University

Alyssa Johnson (ee)

Apex Learning Inc.

Camargo, Amua (ee)

City of Oakland (Business Tax Section)
Codding Energy & Mechanical Inc.
Commercial Locks And Doors

George Olmos Securities

GROUPE APRO Inc.

Maxim Healthcare Staffing Senices, Inc.
PCSD 701 105th Ave LLC

Scout from University of California
Staples Advantage

Swing Education Inc

The Advisory Group of San Francisco LLC
Torres, Jacobo (1099)

USI Insurance Senvices LLC

Kone Inc.

Kone Inc.

Wells Fargo Financial Leasing, Inc - RICOH USA Program
Ace Backflow Testing & Repair
Alliance Pension Consultants, LLC
Alliant International University

Alyssa Johnson (ee)

Apex Learning Inc.

Camargo, Amua (ee)

City of Oakland (Business Tax Section)
Codding Energy & Mechanical Inc.
Commercial Locks And Doors

George Olmos Securities

GROUPE APRO Inc.

A listing of bill payments

Vendor ID

116452 Teach for America- Bay Area

166766 Zeyda Garcia (ee)

160306 BoardOnTrack, Inc.

168774 Ace Backflow Testing & Repair

98556 Alliance Pension Consultants, LLC
18388 Alliant International University

168771 Alyssa Johnson (ee)

5000 Apex Learning Inc.

104697 Camargo, Amua (ee€)

53954 City of Oakland (Business Tax Section)
139432 Codding Energy & Mechanical Inc.
168773 Commercial Locks And Doors

53960 George Olmos Securities

154126 GROUPE APRO Inc.

156723 Maxim Healthcare Staffing Senvces, Inc.
123405 PCSD 701 105th Awve LLC

153241 Scout from University of California
78680 Staples Advantage

80087 Swing Education Inc

1898 The Advisory Group of San Francisco LLC
9092 Torres, Jacobo (1099)

152295 US| Insurance Senvices LLC

25808 Kone Inc.

25808 Kone Inc.

33779 Wells Fargo Financial Leasing, Inc - RICOH USA Program
168774 Ace Backflow Testing & Repair

98556 Alliance Pension Consultants, LLC
18388 Alliant International University

168771 Alyssa Johnson (ee)

5000 Apex Learning Inc.

104697 Camargo, Amua (ee)

53954 City of Oakland (Business Tax Section)
139432 Codding Energy & Mechanical Inc.
168773 Commercial Locks And Doors

53960 George Olmos Securities

154126 GROUPE APRO Inc.

Powered by BoardOnTrack

Memo

FY22-Lighthouse-1-1

Classroom supplies

BoardOnTrack Membership for the term 07/01/2(
Backflow test at Lodestar

For Professional Sernvices Rendered 8/01/2021 tt
Tuition for Rose G.

Tuition reimbursement

Recruiting reimbursement

Account 00106318

Senvice call

Estimate #67539215

Lighthouse senvice call

English to Spanish and Interpreting
Staff Senvices

Inv. 39-1066 Lodestar
PONUMBER: 2021-0066
3497701358

Substitute Senvices

M-336511

Lighthouse landscaping December 2021
7NA5FF000022700

Senvice for Lighthouse

Senvice for Lighthouse

Shared senice copier

Backflow test at Lodestar

For Professional Senvices Rendered 8/01/2021 tt
Tuition for Rose G.

Tuition reimbursement

Recruiting reimbursement

Account 00106318

Senvice call

Estimate #67539215

Lighthouse senvice call

English to Spanish and Interpreting

Paid

$25,000.00
$65.73
$12,000.00
$98.00
$5,659.43
$2.00
$1,154.00
$6,800.00
$2,571.22
$1,323.00
$10,550.00
$632.51
$890.00
$1,050.00
$74,136.00
$7,782.30
$5,985.00
$1,627.01
$3,644.60
$8,613.10
$3,300.00
$10,555.50
$260.01
$274.62
$14,198.52
$98.00
$5,659.43
$2.00
$1,154.00
$6,800.00
$2,571.22
$1,323.00
$10,550.00
$632.51
$890.00
$1,050.00
$859,821.03
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Lighthouse Community Charter Public Schools - February Special Board Meeting - Second Interim Financial Approval and Budget Update - Agenda - Wednesday February 23, 2022 at 6:00 PM
MULTI-YEAR FROJECTION - ALTERMATIVE FORM

Second Interim Report - RYP

Charter School Hame: Lighthouss Commun ity
focoentinwed) Charfer School

CDS #: 01-51253-0130633

Charter Approwing Entity: Daklamd UniTled

County: Alameda

Charter #: 0413
Fiscal Year: 202122

This charter school uses fhe followimg basis of accownfing:

EI Anorual Bacle (Applcable Capltl Acsets § iRfene=st on Long-Termr Debd 7 Long-Tem Liablifes objects ane 5300, TE32, SA-SE05, and SS5S0-26E83)

I:I Modife-d Aocorual Eaclc [(Spplicabls Capial Culiay ¢ Dbl Servioe obpects ans S1D0HS170, 2005500, T=38, and 7438)

5. TOTAL REVEHNUES

E. EXPENDMTURES
1. Certificated Salanas
Cerificated Teadhaers" Salanies
Cenfeated Pupll Support Salanes
Cerffieated Supervisors” and sdministrators” Salaries
Ciiher Cerntificated Salaries
Todal, CertfMcated Salanes

2  Hor-ceriflcated Salares
Hon-cenfcated Instrectional Aldes” Salaries
Hon-cenfcated Support Salaries
Non-cerfcated Sup=rvisors’ and Administratons’ Sal.
Clerical and OMce Salanas
Oither Mon-certficated Salaries
Tolal, Har-ceriificated Salanes

P 2025z2 Totaks Tor Totaks for
Dgscrpiion Dbject Codsa Unresairicted Reatricisd Todal 20223 2OZI24
& REVEMUES
1. LCFF Ravanue SouceEs
State Add - Curent Year EO11 3,035,637.0a CLao 3,035,637 100 3.265.268.00 3.624 . Z212.00
Eoucation Protecton Account Siate Ald - Current Year a0i1z S22 TOE. 04 D.OD 922 TOE 00 935 000 D0 SES DAD. D0
Siate Ald - Prior Years ao1i19 Do D.oo 0100 .00 0.3
Transiers of Chaner Schoois: In Lieu of Property Tames 3056 1.359,6B3E.0d0 D.ao 1.355.3355.00 1.359,8385.00 1,359,5835.00
Oihear LOCFF Transfars s0o1, 5097 DL0a D.ao .00 a.o00 0.3
Todal, LCFF Sources S.318, 18300 oLOD =,.-318,.1583.100 5.551.135.00 5,947 ,090.00
2. Federal Revwerues
Every Student Swuooaeds Act (TR 1 - W) EZo0 D0 1473 S18.26 14873 519.26 541 837126 SEE S35 25
Spacial Educatlion - Fedseral 8181, 5182 Do 55, 78457 65,784 57 ES,.7E4.57 ES, TB4.57
Chilkd Muerfilon - Federal |230 D.0a 190, 52500 190, 925100 184, 935.00 180,525.00
Donated Food Comemoaities 231 D00 el ] 0.0 0.00 0.03
Oriher Federal Revenuas E11d, 8350-5299 D00 T.2,552 00 72,952 00 72,962 .00 T2,5982.00
Total, Federal Rawsnues 0.0 1,803 210,83 1.808.210.83 a971,.562.83 506, 219.563
3. Other Stabte Revenuses
Spaclal Educatlon - Slate SlateRewSE D.0a 347, . 257.00 347, 35700 37 . 3ET.DD 347, ZEV.0D
Al Other Stabe Revenuas StateRevAacy 115,016,040 1.1359.6801.26 1,255,817 26 B03.513.26 SG05,.613.25
Taotal, Other State Revenues 116,016,030 1,487, 18826 1,503,208 26 1,151, 004026 1,151,000.35
4_ Other Local ReEvenues
Al Omer Local Revenues LocalRevAl D0 00 ETEDD D0 E7S. I 30, 575.00 S00.675.00
Total, Local Revenues DL0a 00 ETE.OD e 3040, 6575.D0 S00.6765.00

5,434 199,04

3,591 ,075109

5025274105

1100 1,851.120.60 £25.134.84 | 257625544 | 2 73sscops | 27e7.2002s
1200 0.00 .00 0.00 - 5.00
1300 S8e.551.45 370,362 85 955,344 31 557.356.62 E00,136.52
1500 0.00 0.00 0.00
7 540,102 06 58549770 | 353559975 | 596004570 | 3.567.355.57
2100 0.00 155.157.54 155.157.54 159.843.17 164,635.45
2200 0.00 0.00 T.00 T.00 0.00
2300 0.00 0.00 0.00 0.00 0.00
2400 0.00 0.00 0.00 0.00 0.00
T Eoaao FTZA51.85 354.100.35 S48 582 18 a51.213.37 50554077
Powered by BoardOn l1acksyz a51.65 ARG D57 AT 701,768 73 BE51.056.54 BT0.568.23
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Charter Scho-ol

U = = =

!...—In..'“-l“l-l_ll:l‘!.l".l‘E

Seecosomd Imberine Repori - INMMYP

Mame: Lighthowss Cormemum ity

jocoonmfimueed]) Charter School

Charter Apypross mng

CDS #&: 0112590130653

Enmtity: Caklamd UniTled

Coounty: akameoda
Charter #: D413
Fiscal Year: 202122

E)roval a.rld Bqu-et Update - Agenda - Wednesday February 23, 2022 at 6:00 PM

" 20 rzs

Totalks Tor

Totalks for

Drascrnption DiDject Cods mreairitcied Reaircted T oial 022 2NZTIF2 4
3. Empioyes E-enelis

STRS S101-310Z O.0a oLao [ la e
PERS S201-Z202 [EN ] (Pa]w] [
DASDI  Medicare S Alemmaiee S301-Z302 SS9 08669 21.0853.95 S0 177055 =7 o2 . FT =7 .62Z .65
Health and WealTane B=neflis SA01-F202 e X3S T1 145 70 83 14 A55 55 05, 25877 05, 914.59
Unerm ploy e s uranss SS01-Z502 135,685 32 g Z1.0657_ 3B 2005110 20, 17535
WWork ers” Compeensation InsLerEnces SE01-3502 i T 14 EAT 36 AF ITFI G 40,4 10.05 40,579 .38
DIFER. Allo=cabaas STO-FFOx2 (e | o_an MR .o 0.
PEB,. Adcdse Employees ST I-3I7S2 22030671 11875235 333,958 .5 JIZ23.Z80.42 =24 .634.70
Orihear Employes Senefi= SS01-F302 D o ano [l OO [ ]

Todal, Empoyes Bansnns 550, 780 27 207 . 226 56 a7y O0ss.83 B35 422 61 520,92 6. 55

4. Books and Supplies
Approwed Texibooks and Come Cuwmicula MMaterials
Sook s ard Other ReTaersmos Mabes als
Manenais and Supplss
HMoncapitallzed Equipmeant
Fioensr]
Total, Books and Suppiss

5. Senvices and Other Oparabng EXxperbures
SLDSgrecmeanis Tor Services
Traved and Cornfernsncsas
Dues and Mamnersnips
N EUran:os
Operatons and Housekssping Services
Rentals. Leases., Repalrs. and NMoncag. Im prowesrms=anis
Transfers of Direct Costs
Frofessional'Consuting Sendces and Cperating Expendl
Comemunications

Total, Servoes and Other O perabting Expendlbures:

6. Caphal Oullay (ohl S100-S 170, E20E-55S00 for medl. accr. basks only )

Lamd arid Land Iim prowvesrmeants

Sulldings and Impgrosements of Buldings

Sooks and Medla Tor Hew School Librannas or kajor
Expansion of School Librarkss

Equipment

Eqguipment Repiscement

Depreclstion Expense (o ICErual Bases oty

Total, Capital Coutay

7. Othesr Cuhgo
Tulblon o Obther Schools
Transfers of Pass-throwgh Rewanues o Other LE&As
Transfers of Apporlorrmenis o Other LE&S - Spec. Ed.
Transfers of Apportiornmants bo Othier LE&AS - A0 Other
& Obher TransTens
Transfers of Indinect Costs
Dbt Sarvice:
lgpi=y—"4
Principad (for modified accrual basks oniy)
Total, OmneEr Oupo

B. TOTAL EXPFENDITURES

COEXCESS (DEFICIERCY) OF REWVERUES OWER EXFEND.

41040 135680672 o a0 1535505732 140, 510.51 144 668532
A=00 TF.oa3 51 11.551.56 15, 12517 19.830.55 20,405 20D
SS00 Si1.B0M. 11 FTEAZT 58 156927 65 1TE2.718.32 1E7.437.15
=400 SZ, 123 E3 121,374 37 173,397 .95 179, 755.5E 1ES.010.48
S0 Z o4 Ta 153 105 4 155 327 54 161,055 .13 165,729 &4

ZFro. 3485 67

251055 44

=100 oD S3.S11. 57T S3.511.57 =5.485. 14 =V.05S 24
S200 (el ] (- v ] [a il 0.0 0.1
SS00 1641000 (o] 1. 210040 17.015.53 17.5905. =8
S400 S5 Ea3 TF (ol fu] SE SO0 T T1,Z23IF7 S3 TIH2F .13
S50 1108359 17 o a0 110,853 17 114, 9E80.9E 115.315.43
S&00 ESr4. 11171 152,414 35 S2E.525.10E6 SE2.373.5E STo.B85.37
STyoOl-5793 (el ] (e v ] 0D 0.0 0.3
SS0 130122749 =07 . 0E SE 557 428 38 T2, TE5.53 T3S, 456.59
So00 S5, 39165 10,315 35 a7 1095 T73,.541.53 El,585. 54
1. 11661809 T=3.551. 85 1.840. 168 33 1,613,435 70 1.660.Z16.07F

G101 7 33, 74608 1a2Z S7FS a0 17FE 721 M (sl sl O
SZ200 (el ] (o [w] [ W] 0.0 0.3
SS00 oD . ao [ o 0.0 0.3
S400 (el ] (o [w] [ W] 0.0 0.3
S500 OO0 o ] 0.0 0.0 000
S 21690 04 SE. 09D 85 =5, 98092 =5, 980 .92 =5, S8 002
S5.636 04 17E. OGS 88 233,701 .92 =5, 980 .92 o5, S8 002

FIIO-F143 o o | (ol fu] 0.0 0. O 0.3
TI11-7213 [ el ] o a0 [ e 0.0 0.
T=21-T2235SE (el ] (o w] 0.0 0.0 0.3
T2 I-FT22348:0 (el ] (e v ] 0D 0.0 0.3
TaSO-T293 L e ] o a0 [ e 0.0 0.
TIOO-F353 (el ] (o [w] [ W] 0.0 0.3
FaASIE (e ] (e [ n] 1M 1. DT D0e
T439 oLoo (i fu] [ a0 0. DT (el ]

P E] (e W] WD [EN=T [El ]

4,77 3.59235.97

2,054 . T55.29

7. 28,553 2E

7.211.850.75

F.E2DE, IS 11

Powered by BoardOnTrack

BEFORE OTHER FINASNCING SOURCES AMD LISES [ASBSE) e e ]

=36 . 305 30

1. 196 580 33

TE2,.514 50

oDE 656 . o8
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Lighthouse Community Charter Public Schools - February Special Board Meeting - Second Interim Financial Approval and Budget Update - Agenda - Wednesday February 23, 2022 at 6:00 PM

CHARTER SCHOOCL

Second Interim R - MY P

Charter School Name: Lighthouss Community

{continwed) Charter High School

CDS # 01-51253-0108344

Charter Approving Entity: Oakland UniTled

County: alameda

Charter #: 0700

Fiscal Year: 2o21/22

This chaner school wses fhe following basis of accounfing:
[x] meorus Bacis iAppacatie Capital Assets / Interest on Long Ter Diett / Lang-Term Liabilfes objects ars 5500, T35, S900-545%, and S550-5663)

I:l Modifled Asorual Bacle. [ Applicabls Capial Cudlay | Debt E=rvlce objects ans 1005170, EZ00-5500, TL3H, and 7438)

FY 2021522 Totaks for Totals for
Description Objsct Cods | Unreatricted Reatricied Total 2022123 2023124
A REVEMUES
1. LCFF Revenue Souss
State Ald - Clment Year BO11 2.233.391.00 0.00 | 2.233.391.00 | 224274800 | 2.486.434.00
Egucation Protection Account State Ald - Current ¥ ear apiz 645,190.00 0.00 54E,190.00 518,957.00 643,715.00
State Ald - Pricr Years 8019 0.00 0.00 0.00 0.00 0.00
Transters of Charer Schoois In Lisu of Property Taxes 3056 T95,164.00 0.00 TOE, 164,00 705, 164.00 T55,164.00
Other LCFF Transfers B0G1, BaG7 0.0 0.00 0.00 0.00 0.00
Todal, LOFF Sources 3.ETE.745.00 0.00 | 3.576.745.00 | 3.656,660.00 | 3.005.313.00
2. Federal Rewerues
Every Student Succeeds Act [THE | - W) 8200 0.00 525.076.98 S25,975.98 189,807.98 190,475.98
Speaclal Sducation - Federal 6181, 6162 0.00 36.854.70 3E.954.70 38,954.79 35,554.79
Child MuEriion - Federal a200 0.0a 107, 35200 07,352.00 107, 352.00 107, 352.00
Donated Food COmmodities aza 0.0 0.00 0.00 a.00 0.00
Orther Fegaral Revenusas E110, 8250-5290 0.00 274.100.00 274,100.00 274,100.00 274,100.00
Total, Federal Revenues 0,00 G, 363,77 945,363,773 G10, 214,77 G10,682.77
3. Other Stake Revenues
Special Sducation - State SlaneRevsE 0.0 195.724.00 195,724.00 195,724.00 195,724.00
All Difer State Revenuss StatenevAD T3.E72.00 E72,027.91 G4E,800.01 155,260,485 TET 52271
Total, Other State Revenues TE.E72.00 T67.751.91 841.623.01 552, 164,48 163, 246,71
4. Other Local Revenuss
Al Other Local Revenues LocalRevAd 0.0a 285,322 00 285.322.00 278.235.77 2B0,969.50
Todal, Local Revenues .00 785.322.00 285.322.00 278,235.77 260,959.50
5. TOTAL REVEMUES SIS0E17.00 | 1,000,45767 | E750,074.67 | 5,107,.504.01 | 5,500,411.58
B. EXPENDITURES
1. Certificated Salanes
Cerfcated Teachers' Salaes 1100 1.D06.652.43 77142605 | 1.77E.088.46 | 1.895.958.03 | 1.933.004.03
Cerfcated Pupl Support Sakanes 1200 .00 .00 0.00 - 0.00
Cerfcated Suparvisors’ and Administrators’ Salanes 1300 273.532.65 102.000.00 ITE.532.66 366,794.64 396,402.60
Other Ceritficated Salarles 1500 0.00 0.00 0.00 - 0.00
Todal, Certfficated Salanes 1.090.195.10 ET3.A06.05 | 2.153.601.15 | D.960.757.56 | 2.330.306.63
2. Mon-certfcated Salanes
Non-cerificated Instructional Akles' Salarks 2100 0.0a 74.164.00 74,164.00 75.368.92 78,680.59
Mon-cerificated Support Salaries 2200 0.00 0.00 0.00 0.00 0.00
Hon-cerificated Supanvisors' and Administrators' Sal. 2300 0.00 0.00 0.00 0.00 0.00
Clerical and Office Salanas 2400 0.0 0.00 0.00 0.00 0.00
Other Non-cestificated Salaries Powered by BoardOnTrack-22 15671500 730,045,390 335,045 6 T4 05506
Total, Non-cartficated Sakares [ 73.330.22 T30.670.08 304,200.30 313,335,586 332,735 65
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Second Interdnn R - M

Charter School Name: Lighthowss Comemun ity

{contimwed) Charter High School

CDS #: 01-51253-0105944

Charter Approwving Entity: Gakland UniTied

County: Alameda

Charter #: 0700

Fiscal Year: 202122

FY 2031522 Totala for Totaks for
Description Object Cods 1] Toted Reatriciad Total FOEHIS IOZFIIRA
3. Empioyes Eenenis
STRS Z101-3102 o.oa 0,00 0.00
SERS So01-o20z oa N Te] 000
DASDI/ Medicare / Alemative S201-3302 1922006 1565113 34,901.18 35,964 52 37,701.60
Healn and wWelfare Banenis =4D1-3202 132.291.01 T0E.014.25 D40.205.25 553.929.04 TED, 604 07
Unempioymeant Insurancs SE01-5502 672547 =.a50.39 12 21906 12,907 27 13,900 56
Wiorkers” Compensation Insurancs ] 15555 25 1104305 4,578 50 T5,.000 63 TE.550 42
OPEB, Alocates STDI-S702 Tl] 0.0 0.00 0.00 0.00
OPEB. Active Employees EE 105,082 02 BB 34421 105 605 43 S07.EE7.45 Fi2.405.28
Othar Empioyee Senefits SE01-oa0= ] oo 000 000 .00
Total, Empioyes Banants Z80,157_E1 IZEST32T 5D8,751.08 537,549.23 549,550.74
4. Books and Supplies
Approved Texthooks and Core Cumcus Materals 4100 109, 47279 o.an 109,472 70 113,512.34 116,60 50
Sooks and Other Reference Matcnais 4200 E84.71 £.B21.99 7.7 7670 8.063.6E 5,287.51
Materials and Supples Z300 Z0.Eo0.E 13154605 151,367 .52 123.961.73 125,656.00
Noncapitallzad Equipment =200 2 E5E 13 T3.TZ3aT TE.552 10 E1.461.04 5,025 41
Food A700 2788 11 82 147 55 54,935 76 E5,060.55 50,625.02
Total, Books and Supplies 167,604 32 794 31056 262, 11288 212,3E8.66 406,405.03
5. Services and Other Oparating Expenditures
SuDagrecmeants Tor Senvices =100 oL 3. EEZ 33 2,562 33 10,.018.87 10,300.42
Travel and CoMfErcnces S200 o 0,00 0.00 0.00 0.00
Dues and Mamberships Sa00 R N Te] S3.arr 14 IZ.o087E =61z 4
msurance 5400 35,026 0.00 3E,0925.05 40,362.42 41,532 03
Operatons ang HoUSEKSEDINg Services 5500 SE.5TE. 0.00 EE.575.42 £9,0232.05 71.033.08
Rentals, Leases, Repalrs, and Moncap. Impaovemants Se00 5 A07 5 BO.1Z5.a0 Z55.500 75 72, 537 .61 166,055 60
Transfers of Direct Costs =TO0S7oa N N Te] .00 000 o0
Professional’Consulting Semvices and Operabng Expand S500 10E.E9E. FE2 TEE.O1 ZE9. 572 33 3E5,6E8.01 376, 202.05
Communications 5000 Z1.E30. EEDE. 7T 47.507.35 49,561.11 E0,710.27
Total, Serdces and Other Operating Expendbures TN ASE ArZ ol T 1=1.271. 41 T.041,595.03 1,071,527 57
6. Capiial Ouilay (ob). S 100-5170, E200-6500 Sor Mo S0CT. asks. orly)
Land and Land IMprovemenis G 100-6170 ooa o.an 0.00 0.00 0.0a
SullEngs and Improvements of Bulidings SO0 ] A Te] 000 O.00 .00
So0ks and Medla Tor New School Libranss o Major
Expansion of School Librarkes 5300 0.00 0.00 0.00 0.00 0.00
Equinpment S400 ooa N Te] 000 0.00 o.0a
Egquipment Repiacement &500 000 0.00 0.00 0.00 o.0a
Deprecanon EXPense (for corual Dasis oy [T 25.290.00 1E.E2E.20 45 1ES.20 45, 1ES.20 44, 18520
Total, Capital Outiay 25.290.00 18,895.20 44, 16520 44,165.20 44, 18520
7. Omer Outgo
Tuttion o Other Schoois FIIO-T143 ona o.an 0.00 0.00 0.0a
Transfers of Fass-thwough Revenues to Other LEAS TEII-7213 o.oa 0.00 0.00 0.00 0.00
Transfers of ApPOMIONMEants b Other LEAS - Spec. Ed. TES1 T2 S5E 000 0.00 0.00 0.00 0.00
Transfers of ApPOMIONMEnis by Other LEAS - A8 Oher g I ] 000 0.00 0.00 0.00 0.00
ANl Other Transfess. TIE0-7259 D00 D.00 0.00 0.00 0.00
Transfers of Indirect Costs TEO0-7359 000 0.00 0.00 0.00 0.00
Debt Sarvice:
Interest TABE 0_00 o.an 0.00 0.00 ona
Principal {for modified accrual basls oniy) =) 000 0.00 0.00 D.00 000
Total, Omer Outgo 000 0.00 0.00 D.00 OO0
B. TOTAL EXPFENDITURES Z,480,575.54 Z.104.557.06 | 4.594.133.02 2,633, 345.27 2,746,711.72
C. EXCESS ([DEFICIENCY) OF REVENUES oveER expemp. ~OWered by BoardOnTrack
BEFORE OTHER FINANCING SOURCES AND USES [A5-58) 1,261,041 06 [105.000.20)| 1.155.941.65 SEZ.158.74 EE3.700.25
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Charter School Name: Lodsstar: & Lighthouwas
{continwed) Community Charter Schood

R RL To N =

CDS #: 0151255013405

Charter Approwving Entity: Oakland Unifisd

County: Alameda

Charter #: 1783
Fiscal Year: 202122

This charter school wses fhe following basis of accounfing:

-

EI fAoonusl Baclc (Appicable Capdisl Assets f inferest on Long-Ters Debs ¢ Long-Term Liabiifes objects ane 5000, 7232, 4005400, and SScl-SEED)

I:I Modifed Acorual Eaclc [Applicabls Canial Cullyy ¢ Debt Service objeds ane S100HE17T0, E200-5500, 7238, and 74391

et"L.deate - Agenda - Wednesday February 23, 2022 at 6:00 PM

Fy 2o21rz2 Totals Tor Totalks for
Digscrptian Objsct Coda Unirestrictad Reatricisd Total 202H23 I0ZI24
A REWVEMUES
1. LCFF Ravenue Souces
State Al - Cument Year BO11 4,626, 755.0d D.0o 4, 626, 759100 6,359,639.00 6,979,075.00
Egucation Protection Account State Al - Curtent vear ao012 111, 350000 0.00 111, 360.00 133, 3680.00 135, 715.00
State Ald - Prior Years sO19 0.0 i ] i0.1040 0.00 0.0a
Transfers of Charer Schoois In Lieu of Property Tames 8056 1,681,615.00 0,00 1,691,615 100 1,691,615.00 1,651,615.00
Zthar LCFF Transhers I EENEET (VI D.00 101040 0.D0 0.00
Total, LCFF Sources 6,429,734 00 ouoo 6,429,734 00 8,184,634.00 8,509,405.00
2 Federal Reverues
Every Student Sucoesds Act (Thi2 1 - W) BE250 0.0 1,176, 72E.26 1,176, 728.26 364,618.26 200,237.26
Speclal Education - Fegeral E181, B182 0L B0, 747.34 50, 747.34 B0, 747.34 BO, 747 .34
Child Muirition - Federal g220 (W] 247.,573.00 247,573.00 247 ,573.00 247 ,573.00
Donated Food Commodithes gz 0.0 0.00 10.100 0.00 0.00
Crher Federal Revenuweas E11d, 8250-8239 0.0 73.543.00 73.543.00 73.543.00 T3, 543.00
Total, Federal Revanues (I 1,578, 591.60 1.578,591.60 TE6,481.60 692,100.60
3. Other State Revenuses
Speclal Education - State StaieRevSE DL 424 .,315.00 £424,315.00 424, 315.00 424 ,315.00
Al Other State Revenwss StateRev Al T, 508 030 1,794 60703 2, 192 51603 1,567, 954.03 1,452, 9959, 03
Tatal, Other State Revenues 37,505,030 2 218,522 03 2 616,831.03 1,992, 514.03 1,917,314.03
4. Omer Local ReEvenues
Al Other Local Revenues LocalRewAal 0.0 230,12E.00 230,128.00 2340,128.00 230,125.00
Todal, Local Revenues (I 230,12B8.00 230,128.00 2340, 138.00 230,125.00
5. TOTAL REVEMUES 6,527,643 00 4,027, 641.64 | 1085528464 | 11.173.557.64 | 11,648,947.6564
B. EXPENDITURES
1. Cerificated Salaras
Cenfeated Teaohers" Salanes 1100 2,382 845 60 5o, 56082 3,373,806 42 3,838,793.20 4,136,524 .92
Cenfcated Pupll Support Salanes 1200 (VI .00 101040 - 0.00
Cenfcated Supenvisors” and Administrators” Salarnes 1300 770,192 64 215,296.45 955,459.05 I71,746.66 402,044.01
Crhar CeriMcated Salaries 1900 0.0 0.00 10.100 - 0.00
Todtal, Cerfcated Salarfes 3,153,038 34 1,206,257 26 4,359,295 50 4,240,539.66 4 538 55553
2. Mon-cerificated Salanes
Non-cenfcated Instrectional Aldes” Salaries 2100 DL 223.350.83 223.360.83 230,082.25 236,984 .72
Non-cenfcated Support Salarles 2200 0.0 0.00 10.100 0.00 0.00
Non-cerifficated Sup=rvisors' and Administraiors’ Sal. 2300 0.0 D00 i0.100 0.00 0.00
Clencal andg OfMce Salanas 2400 00040 0,00 101040 0.00 0.00
Zthar Mon-certificated Salaries Powered by BoardOnTrack!S.E22.74 354, 611.23 654, 43397 603, 538.22 627, 514.07
Total, Mor-certifcated Salanes | | 299,822 74 577,992 06 87781480 839,610.47 564, 795. 79
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CHARTER S«CHOH L

Second Inferin R - KPP

Charter School Name:
{comtinwed)

CDE #:

Charter Approwing Enmtity:

Lo-destar: & Lighthouss

Coommunity Charter Scho-od

O1-S1255-013401 5

Ciaklamd UniTled

County: Alameda
Charter #: 1783
Fiscal Year: 202122

Fy 2021r22 Totaks Tor Totaks for
Descrption Object Cods Unresiricied Resircied Total 2OZ2IT INZ3I24
3. Empioyes Beneflis
STRS 3101-3102 oLoa 0,00 0.00 - 0.00
PERS So01-3202 [E0 ] o.a0 a.00 - 0.00
QASDI f Madicare [ ARemative S301-3302 29.030.62 5.336.34 74, 36596 71.712.13 76.550.03
Health and Wealfare B2neflis =401-=402 Fr.7 3121 17452008 12252 15 205, 065.2F 527,565 .58
Unempioymant Insurancs SE01-3602 17, 16655 E.BvD94 FE.037_90 75, 10456 965,516.24
Workess' Compensation Insurancsa SEO1-36002 34,536 61 17, B4 A0 S2,371_10 50,501.50 53,036 68
QPEB, Allpcatad ST01-3702 n_na .00 0.00 0.00 0.00
OPER, Aciive Employees T == FTE, 296 B8 147 73095 214,968 83 304,012.03 431 495 42
Other Employes Benefis S001- 3002 DL00 0.0 0.00 0.00 0.00
Todal, Empioyes Benafits 714 686 25 355, 310,70 1,053,995 08 1,045,700 30 1,116,401.63
4. Books and Supplies
Approved Texthooks and Core Curmicula Materials 4100 273025 B2 0uO0 273,025 82 2E3. 10047 201,310.38
Sooks and Other Reference Materlals 4200 D.0a0 E.BQE 32 E,808.23 T.152.7E 7,3E0.13
Manenals and SUDplies 300 103.554.55 12552012 225.513.5E 237 082 73 244,584 .23
Noncapitallred Equipmeant 400 76.B35 35 34551260 AF4, 348 05 ZA0, 00545 45%,766.65
Food A700 3,581_31 214 45599 218 037 31 20, DE2 EG 232 530.29
Todal, Books and Supples 450,427 05 592 39607 1_151,823.07 1,108,375 34 1,.295,950.77
5. Senvices and Other Operating Expendibures
Sunagresmeants for Services =100 0una 89, 77EFO 50,778.70 53,0%1.63 95,791 .28
Travel and Conferences S200 VN ] (WX [] 0.00 0.00 0.00
Dues and Mamoerships S=00 21,008 57 0.0 21,098.57 21,57 711 22 511,52
INsurancs 5400 80 300 50 51 697 71 151, 198 61 156,777 54 161,524 40
Cperatons and Housskeeping Services S500 144, 750,00 0.00 144, 750.00 150, 132586 154,475.03
Rentals, Leasas, Rapalrs, and Moncap. Improvemeants 5600 1,425,505 11 215 44112 1,665,345 23 1,273,753, 91 1,516, 535.93
Transfers of Direct Costs. S700-5709 oooa o.ao0 a.00 0.00 0.00
Professional/Consulting Senices and Cperabing Expend 5500 242 68579 EGE.E20.96 1.111.305.75 1,152.313.97 1.1685,731.07
Comemunications 5900 S5.367_45 1. 267.7 1 =5.555.17 E0, 70051 E2.551.57
Todal, Servicas and Other Sperating Expendlburas 1,000,137 63 1,953 00630 3242 142 13 35.108,775.64 5.156,550 12
& Caphial Outlay (obl. S100-5170, E200-5500 fcr mosd. accr. basks ondy )
Land and Land Improvements 51006170 oLoa ol [ 0.00 0.00 0.00
Sulldfings and Improvements of Buldings S200 VN ] 0.0 0.00 0.00 0.00
Books and Medla Tor Mew School Libranss or kajor
Expansion of School Librares 5300 D00 0.00 0.00 0.00 0.00
Equipment G400 PN ] 0.0 0.00 0.00 0.00
Eguipment Replacemeant S500 000 000 0.00 0.00 (a0 ]
Deprecation Expense [for accrual basis any) G000 37,002 60 0.00 =7,002_50 37,002 .50 3700260
Total, Capital Cutiay 37.002 60 .00 =7.002_60 37,002 60 37,002 &0
7. Other Cuigo
Tultlon o Siher Schoois FI10-7143 oLoa 0,00 0.00 0.00 0.00
Transfers of Pass-thmowgh Revenues to Othear LEAS TEIA-7T213 [FN] 0.00 0.00 0.00 D.00
Transfers of ApPoMionmants to Other LEAS - Speo. Ed. TEZ1-TIISEE (PE] 0.0 0.00 0.00 0.00
Transfers of Apportionmeants bo Other LEAS - AT Other T A-T2ZAR0 oooa o.a0 a.00 0.00 0.00
Al Other TransTers TIED- 7299 ] 0.00 0.00 0.00 0.00
Transfers of Indirect Costs T300- T35 PN ] .a0 000 0.00 O.00
Oebt Sarvice:
Irterest T43E 0L00 0,00 0.00
Principal {for modified accnsal basks oniy) F439 000 0.0 0.00
Todal, Other Owigo VN ] 0.0 0.00 0.00 oLod
B. TOTAL EXPENDITURES 6.653, 11473 4,058,562 35 | 10,752,077.08 | 10,435.553.21 | 10,974,963.05
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPEND. Powered by BoardOnTrack
BEFORE OTHER FIMANCING SOURCES ANMD USES [AS-BS) ] | 174506 7 713207 1) 103,207 56 T8, 004 17 75,084 58
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Cover Sheet

Finance - 2022-23 Budget Planning Overview: Teacher
Compensation (Part B)

Section: I1l. Discussion and Approval ltems

Item: B. Finance - 2022-23 Budget Planning Overview: Teacher
Compensation (Part B)

Purpose: Vote

Submitted by:
Related Material:

Teacher Compensation Strategy _ Preliminary Plan for 22-23 and Beyond (Part A and
Part B).pdf
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Teacher
Compensation
Strategy - Part A:

We are empowered to pursue

a. n d B e Y O n d purposeful action as life-long

changemakers.

*
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LIGHTHOUSE J

Community Public Schools

Timeline for Teacher Compensation

February 2nd: Our current financial Position and discussion of our Teacher
Compensation Strategy (part A)

Week of February 14th: Finance Committee Review of Teacher Compensation
Strategy vs. 22-23 and 23-24 revenue projections

February 25th: Special Board Meeting: Approval of LCPS 2nd interim financials,
Present Teacher Compensation Strategy vs Budget (part B) and Approve our
Teacher Salary Rubric

April 13th: Update on Teacher retention and Hiring for the 22-23 School Year

Powered by BoardOnTrack 37 of 59
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LIGHTHOUSE J

Community Public Schools

Goal: 5% aggregate increases in Teacher Base Salary

Why is this important now?

e Honoring teachers and their incredible work during the last two years, and
countering the "great resignation”

e Staff Retention will ensure our alighed academic direction, which is critical for our
charter renewals in 2024, 2025, and 2026

e Board commitment to compensation increases from 2019 was put on hold due to
COVID-19 and uncertain financial outlook
Address teacher sustainability given the increases in cost of living and inflation

e LCPS has lost ground in competitiveness with surrounding district/CMO

For 2/25: Anticipated area charter increases and district
Comparisons Powered by BoardOnTrack 38 of 59
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LIGHTHOUSE J

Community Public Schools

Key Metrics and Financial Variables for Teacher Compensation

What are the key metrics and drivers?

Enrollment:
e 21-22: Today, we are at 1521 / 1561 students (97.4%)
e 22-23: Budget Conservatively at 1560, with goal of 1608
e 23-24: Budget Conservatively at 1625, with goal of 1692

LEA 21-22 SY 22-23 SY 23-24 SY Max Cap*
Lighthouse K-8 314 Elem 312 Elem. 312 Elem. 525 (+20)
218 Middle 234 Middle 234 Middle
Lighthouse 9-12 311 High 300 High 300 High 320 (+20)
Lodestar K-12 309 Elem 312 Elem. 312 Elem. 816 (+20)
236 Middle 234 Middle 234 Middle

133 High* (9-10) 216 High* (9-11) 300 High* (9-12)

LCPS 1521 4Pcc;vhvgred by BoardOnTrack 1692 1661 39 of 59
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LIGHTHOUSE J

Community Public Schools

Key Metrics and Financial Variables for Teacher Compensation

What are the key metrics and drivers?

ADA (Average Daily Attendance):
e Historically: \Xe budget at 94%, with actual ADA around 94-95%
e Thisyear: We are currently at 88%, and anticipate ADA between 87% and 89%
e What should we budget for next year? Keeping an eye on Legislative updates
o "SB579: Hold Harmless Protections: CDE would use the greater of the 2019-20 or 2021-22 fiscal
year ADA. For the 2022-23 fiscal year, CDE would use the greater of the 2019-20, 2021-22, or
2022-23 ADA. In Assembly currently.
o  What that would mean for LCPS?
m Increase of ~QO0OK to 21-22 Budget
m We could budget at 94 to 95% per LEA for 22-23

For 2/25: For our budget and teacher compensation modeling, we will set a
conservative range for ADA Powered by BoardOnTrack 40 of 59
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Key Metrics and Financial Variables for Teacher Compensation

What are the key metrics and drivers?

Governor’'s Proposed Budget: If approved, LCPS would be able to meet 5% goal, assuming

budgeted enrollment and favorable ADA legislation.

2022-23 Local Control Funding Formula Rates

(Estimates Based on Governor’s January Budget Proposal)

I Grade span
] e s 78 sw

S84 smes2 sas0s $10324
Ss87

s268

S s sses2 58909 510593
‘Supplementaland Concentraton Factors & undingfor “Unduplicated” puplls

LIGHTHOUSE J

Community Public Schools

LCFF Multi-Year COLA Estimates

Governor’s Proposed/Estimated LCFF
Cost-of-Living Adjustments

Year

2019-20 2020-21 | 2021-22 | 2022-23

2023-24

COLA

3.26% Zero* 5.07%** | 5.33%

3.61%

* The statutory COLA was 2.31 percent for 2020-21, but the budget trailer bill zeroed it out.
** Reflects compounding of 2.31 percent unfunded prior-year COLA plus esti d 1.5 percent

Supplemental Add-On (@20%) $1,882 $1,730 $1,782  $2,119 - ltalicized estimated figures subject to change

Concentration Threshold 55 percent

[ e Mo L (138 T T D e R e ) 6,117  $5,624  $5,791  $6,885 o
2 CHARTER SCHOOLS

25 CHARTER SCHOOLS -

U5 DEVELOPMENT CENTER Powered by BoardOnTra

ck

- PMENT CENTER
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LIGHTHOUSE J

Community Public Schools
Personnel Budget Overview and Funding Sources

How will we approach meeting our goal vs. budget in 22-23
and 23-247?

Employee Head Count and Current LCPS Yearly Payroll
e Currently, ~$14MM of our ~$27-28MM Budget is tied to our aggregate payroll
expenses. ~$7.8MM are teachers (not counting Special Education)
e e have three “types” of employees based on funding sources:
o Model: Most teachers, staff, administrators, and Shared Service employees.
o Regular Grant Funded: A small group of teachers and staff, and our After
School Program staff
o One time Grant Funded (ESSER): Independent Study Schools, In-Building
Subs, Staff Members and Shared Service roles funded for COVID response
(~20 employees this year)

Powered by BoardOnTrack 42 of 59
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LIGHTHOUSE J

Community Public Schools

Personnel Budget Overview - Academic Program Staffing

How will we approach meeting our goal vs. budget in 22-23
and 23-247?

Academic Program Model and Teachers Ratios
e LCPS will first anchor in Teacher Compensation assumptions in Budget, and then build around /
hold / cut around to meet goal (tradeoffs will mainly come from operational and shared service roles)
e Hardwire our Academic Model vs. Enrollment (sections per grade)
o 2 section Elementary - 16 teachers (5 ELD) - 1911
o 3 section Middle - 12 teachers (5 ELD) - 1911
o 3section HS at full build out - 18 teachers + 1 college counselor 16:1
o Lodestar HS - growth year. 2022-23 is most likely 14 teachers, 2023-24 is 18 + 1 college counselor
(assuming enrollment)
e Special Education - currently in review; will present Seneca wind-down strategy and Personnel

needed for our increases in special education students. (current estimate ~3MM in 22-23)
Powered by BoardOnTrack 43 of 59
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LIGHTHOUSE J

Community Public Schools

Current Teacher Salary Scale Comparison: LCPS and OUSD

Base Salaries OUSD(BA+45)
Step 2019-20 | 2020-21 | 2021-22*% | 2019-20 2020-21 2021-22 ‘
1 50,000 51,000 52,000 2,099 1,422 555
2 50,750 51,258 52,526 2,074 877
3 51,511 | 52,026 | 53,576 1,017 (236,
4 53,056 53,587 54,648 756 (543
5 54,648 | 56,287 | 56,287 543 289
6 56,287 59,101 59,101 377 1,235
i 57,976 62,034 62,034 261 2,299
8 59,715 63,895 63,895 207 2,305
9 61,506 65,811 65,811 181 2,340
10 63,351 | 67,786 | 67,786 233 2,459
11 65,252 69,820 69,820 329 2,624
12 67,210 | 71,243 | 71,243 494 2,192
13 68,554 | 72,667 | 72,667 1,838 3,617
14 69,925 74,121 74,121 3,209 5,070
15 71,324 | 74,890 | 74,890 4,608 5,840
16 72,750 75,660 75,660 6,034 6,609
17 74,205 76,431 76,431 7,489 7,381
18 75,689 76,824 76,824 8,973 7,774
19 77,203 77,203 77,203 10,487 8,152
20 77,589 | 77,589 | 77,589 10,873 8,538
244t 77,977 17,977 77,977 9,444 7,045
22 78,367 | 78,367 | 78,367 9,834 7,435
23 78,759 78,759 78,759 10,226 7,827
24 79,153 79,153 79,153 10,620 8,221
25 79,549 | 79,549 | 79,549 11,016 8,617
26 79,947 79,947 79,947 9,621 7,160
27 80,347 | 80,347 | 80,347 10,021 7,560
28 80,749 80,749 80,749 10,423 7,962
29 81,153 81,153 81,153 10,827 8,366
30 81,559 | 81,559 | 81,559 11,233 8,772

Strengths:
e Teachers with experience - either at Lighthouse or external
candidates with 12+ years outpace local comparison

Challenges:

e Currently, LCPS is below market on Teacher compensation
in the first 12 year steps. ~807%+ of our teachers

e Our HR and Talent team has been able to hire for key roles
despite this gap this year.

e We use various bridge overall compensation through
stipend opportunities - they include: ELD assignments,
leadership roles (grade level or culture team leads), and
other stipend roles
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A Proposed Model with the Aforementioned Assumptions

Base Salaries OUSD(BA+45)

Step 2019-20 2020-21 %increase 22-23 ‘ 2019-20 2020-21 ‘ 2021-22 ‘ 2022-23
1 50,000 - 51,000 7% 55,640 2,099 1,422 555 4,195
2 50,750 1.5% 51,258 7% 56,203 2,074 877 248 3,925
3 51,511 1.5% 52,026 7% 57,326 1,017 (236) (654) 3,096
4 53,056 3.0%| 53,587 7% 58,473 756 2,305
S 54,648 3.0% 56,287 7% 60,227 543 2,120
6 56,287 3.0% 59,101 6% 62,647 377 2,601
74 57,976 3.0% 62,034 6% 65,756 261 33774
8 59,715 3.0%| 63,895 6% 67,729 207 3,819
9 61,506 3.0% 65,811 5% 69,102 181 239
10 63,351 3.0% 67,786 5% TALAG ) 233 3,388
i | 65,252 3.0% 69,820 5% 73,311 329 3,585
12 67,210 3.0% 71,243 4% 74,093 494 5 2,442
13 68,554 2.0% 72,667 4% 75,574 1,838 3,617 1,016 3,923
14 69,925 2.0% 74,121 1% 77,086 3,209 5,070 2,470 5,435
15 71,324 2.0%| 74,890 4% 77,886 4,608 5,840 3,239 6,234
16 72,750 2.0%| 75,660 4% 78,686 6,034 6,609 4,009 7,035
47 74,205 2.0%| 76,431 3% 78,724 7,489 7,381 4,780 7,073
18 75,689 2.0%| 76,824 3% 79,129 8,973 7,774 5,173 7,478
19 77,203 2.0% 77,203 3% 79,519 10,487 8,152 5,552 7,868
20 77,589 0.5% 77,589 3% 79,917 10,873 8,538 5,938 8,265
21 77,977 0.5% 17,977 3% 80,316 9,444 7,045 5:0172 7,611
22 78,367 0.5%| 78,367 3% 80,718 9,834 7,435 5,662 8,013
23 78,759 0.5%| 78,759 3% 81,122 10,226 7,827 6,054 8,416
24 79,153 0.5%| 79,153 3% 81,528 10,620 8,221 6,448 8,822
25! 79,549 0.5% 79,549 3% 81,935 11,016 8,617 6,844 9,230
26 79,947 0.5% 79,947 3% 82,345 9,621 7,160 5,340 7,738
27 80,347 0.5% 80,347 3% 82,757 10,021 7,560 5,740 8,150
28 80,749 0.5% 80,749 3% 83471 10,423 7,962 6,142 8,564
29 81,153 0.5% 81,153 3% 83,588 10,827 8,366 6,546
30 81,559 0.5% 81,559 3% 84,006 11,233 8,772 6,952

Strengths:

e Equitable financial distribution: A 7% to 3% increase
on steps on the DRAFT LCPS Teacher rubric would be
needed to exceed difference from OUSD's current
scale at each year.

e Our Goal: Preliminary modeling shows that with our
current distribution of teachers, that this would
increase overall teacher compensation by 5.2%.
(~$400K increase)

Challenges:
e Governor's COLA: OUSD, local districts, and charter
schools may also increase their teacher rubric salaries
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Summary of Part A and what to expect for Part B on 2/25

Summary:

e Inthe next two weeks alongside our 2nd interim budget reporting, LCPS will develop a
conservative model with realistic Enrollment / ADA targets (a few scenarios) and test our
Teacher Compensation Strategy vs. 22-23 and 23-24 revenue projections

e Our current salary scale needs to be increased, especially for teachers with less years of
experience so that LCPS can be very competitive.

Expectations for Part B: Special Board Meeting on 2/25;

e Organizational level analysis and preliminary budget presentation to meet 5%+ overall
teacher compensation increase, alongside district and charter salary comparisons for 22-23

e Resolution for board consideration for adoption of new Teacher Salary Rubric for the 22-23
and 23-24 school year.
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Teacher
Compensation
Strategy - Part B:

We are empowered to pursue

a. n d B e Y O n d purposeful action as life-long

changemakers.

*
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Goal: Invest in our Teachers and our Collective Impact

Why is this important now?

e Honoring teachers and their incredible work during the last two years, and
countering the “great resignation”

e Staff Retention will ensure our alighed academic direction, which is critical for our
charter renewals in 2024, 2025, and 2026

e Board commitment to compensation increases from 2019 was put on hold due to
COVID-19 and uncertain financial outlook
Address teacher sustainability given the increases in cost of living and inflation

e LCPS has lost ground in competitiveness with surrounding district/CMO

We will be presenting a proposal to adopt a revised Teacher Base
Salary Rubric that reflects ¢.zimiiSssat investment in our Teachers ..
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Timeline for Teacher Compensation

February 2nd: Our current financial Position and discussion of our Teacher
Compensation Strategy (part A)

Week of February 14th: Finance Committee Review of Teacher Compensation
Strategy vs. 22-23 and 23-24 revenue projections

February 23rd. Special Board Meeting. Approval of LCPS 2nd interim financials,
Present Teacher Compensation Strategy vs Budget (part B) and Approve our
Teacher Salary Rubric

April 13th: Update on Teacher retention and Hiring for the 22-23 School Year
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Our Proposal Based on Board Feedback: 11% aggregate increase

2022-23*

Step 2019-20 2020-21 2021-22* % added to Step | $ step increase|  New Base Y;:’:f'::::" ‘ O ur PrO Eosed Base Sa la r y I ncrease.
1 50,000 - 51,000 - 20% 52,000 13.0% $6,760 $58,760
2 50,750  15%| 51,258  05%| 25% 52,526  1.0% 13.0% 6,828 $59,354 1%
3 51,511 15%| 52,026  15%| 3.0% 53,576  2.0% 13.0% $6,965 $60,541 2% ° L. o/
4 53,056 3.0%| 53,587 3.0%| 2.0% 54,648 2.0% 13.0% $7,104 $61,752 2% [ ] 5/,-!-: M nniMmMum 5%) INCrease for Au_
5 54,648  3.0%| 56,287  5.0%| 00% 56287  3.0% 13.0% $7,317 $63,604 3%
6 56,287  3.0%| 59,101  5.0%| 00% 59,101  5.0% 10.0% $5,910 $65,011 2%
7 57,976  3.0%| 62,034  5.0%| 00% 62,034  50% 8.0% $4,963 $66,997 3% TeaC h ers
8 59,715  3.0%| 63,895  3.0%| 00% 63,805  3.0% 7.0% $4,473 68,368 2% . °
9 61,506  3.0%| 65811  3.0%| 00% 65811  3.0% 7.0% $4,607 $70,418 3% [ ) TeaCherS N year 1to year 15: 13%) to
10 63,351  3.0%| 67,786  3.0%| 00% 67,78  3.0% 7.0% 4,745 $72,531 3%
1 65252  3.0%| 69,820  3.0%| 00% 69,820  3.0% 6.0% $4,189 $74,009 2% o/ 1 ( i o,
12 67,210  3.0%| 71,243  2.0%| 00% 71,243  2.0% 6.0% $4,275 $75,518 2% 6/) INcrease apprOX| mate Ly 80%’ Of
13 68,554  2.0%| 72,667  2.0%| 00% 72,667  2.0% 6.0% $4,360 $77,027 2% . .
1 | eoos  oow| 7a1 20| 00% 74121 20% 6% saasr|  srase x our teachers fall into this category)
15 71,324 2.0%| 7480  10%| 00% 74,800  1.0% 6.0% $4,493 $79,383 0.4%
16 | 72750  20%| 75660  1.0%| 00% 75660  1.0% 5.5% $4,161 $79,821 0.6% P LCPS Average Salary Increases:
17 74205  2.0%| 76431  10%| 00% 76431  1.0% 5.0% $3,822 $80,253 05%
18 75,689  2.0%| 76824  05%| 00% 76824  0.5% 5.0% $3,841 $80,665 05% $
19 77,203 2.0%| 77,203  05%| 00% 77,203  0.5% 5.0% $3,860 $81,063 0.5% 63 K to 70 K
20 77,589 05%| 77,589  05%| 00% 77,589  0.5% 5.0% $3,879 $81,468 0.5% .
21 77977 0.5%| 77,977 0.5%| 0.0%| 77,977  0.5% 5.0% $3,899 $81,876 0.5% [ ) F| rst year teaCher Sala ry: $52 K to
2 78367  05%| 78367  05%| 00%| 78367  0.5% 5.0% $3,918 $82,285 05%
23 78,759  05%| 78759  05%| 00%| 78759  0.5% 5.0% $3,938 $82,697 05% ; $
24 79,153 05%| 79,153  05%| 00%| 79,153  0.5% 5.0% $3,958 $83,111 0.5% JUSt under 59K
25 79,549 05%| 79,549  05%| 00%| 79,549  0.5% 5.0% $3,977 $83,526 0.5% . .
% | o7 o 79047  osu| 00N 70947 0% son| 53997 53,004 0s% e Total Cost increase in Teacher Base
27 80,347  05%| 80,347  05%| 00%| 80,347  0.5% 5.0% $4,017 $84,364 05% . .
28 80,749  05%| 80749  05%| 00%| 80,749  0.5% 5.0% $4,037 $84,786 05% Salary- ~$7OO K (N$9OO K |nclud|ng
29 81,153  05%| 81,153  05%| 00%| 81,153  0.5% 5.0% $4,058 $85,211 0.5% '
30 81,559  0.5%| 81,559  0.5%| 00%| 81,559  0.5% 5.0% $4,078 $85,637 0.5%
31 81,967  0.5%| 81,967  05%| 00%| 81,967  0.5% 5.0% $4,008 $86,065 0.5% new teaCheI’S added to LOdeStar HS)
32 82,377  05%| 82377  05%| 00%| 82377  05% 5.0% $4,119 $86,496 0.5%
33 82,789  0.5%| 82,789  05%| 00%| 82,789  0.5% 5.0% $4,139 $86,928 0.5%
34 83,203  05%| 83,203  05%| 00% 83,203 0.5% 5.0% $4,160 $87,363 05%
35 83,619  0.5%| 83,619  0.5%| 00%| 83,619  0.5% 5.0% s41powered by BoardOnTrack 50 of 59
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Our Proposal Based on Board Feedback: District and Charter Comparisons

2022-23*
Step New Basa 0uUsD (w/5% Difference to  |Charter Peer Difference to

increase) 0USD (+5%) (w/5% increase) | Charter Peer (+5%)

1 $58,760 $54,017 $4,743 $57,750 1,010
2 $59,354 $54,891 $4,463 $59,050 304
3 $60,541 $56,941 $3,599 $60,378 163
4 $61,752 $58,977 $2,775 $61,737 15
5 $63,604 $61,013 $2,592 $63,126 478
6 $65,011 $63,048 $1,963 $64,388 623
7 $66,997 $65,084 $1,913 $65,675 10,3941
8 $68,368 $67,105 $1,262 $66,989 1,379
9 $70,418 $69,155 $1,262 $68,329 2,089
10 $72,531 $71,177 $1,354 $69,525 3,006
1 $74,009 $73,212 $797 $70,742 3,268
12 $75,518 $75,234 $284 $71,980 3,538
13 $77,027 $75,234 $1,793 $73,240 3,787
14 $78,568 $75,234 $3,335 $74,521 4,048
15 $79,383 $75,234 $4,150 $75,639 3,745
16 $79,821 $75,234 $4,588 $76,773 3,048
17 $80,253 $75,234 $5,019 $77,925 2,328
18 $80,665 $75,234 $5,431 $79,093 1,572
19 $81,063 $75,234 $5,829| $80,280 783
20 $81,468 $75,234 $6,235 $81,484 (16)
21 $81,876 $76,341 $5,535 $82,299 (423)
22 $82,285 $76,341 $5,945 $83,122 (837)
23 $82,697 $76,341 $6,356 $83,954 (1,257)
24 $83,111 $76,341 $6,770 $84,793 (1,682)
25 $83,526 $76,341 $7,186 $85,641 245

Powered by BoardOnTrack

Note: If the district and charters increase their
steps by 5% next yeatr:

e vs, District: on average, our teachers would
make ~$3800+ more.

e vs Charter Peers: on average, our teachers
would make ~$1200+ more

e Teachersinyear 1 to year 15 vs. District: on

average, our teachers would make ~$2400+

more
e Teachersinyear1toyear 15 vs. Charter Peers:
on average, our teachers would make ~$1900+
more

o (approximately 80% of our teachers fall
into this category)
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Our Proposal Based on Board Feedback: Our first and second year Teachers

2022-23*
Step New Basa 0uUsD (w/5% Difference to |Charter Peer Difference to
increase) QUSD (+5%) (w/5% increase) | Charter Peer (+5%)
1 $58,760 $54,017 $4,743 $57,750 1,010
2 $59,354 $54,891 $4,463 $59,050 304
3 $60,541 $56,941 $3,599 $60,378 163

ALDER

TEACHER RESIDENCY

LCPS Needs to be competitive with first and
second year teachers:

e  Ouryearly Alder Teacher Resident Investment:
on average, we budget for 7 to 8 teacher
residents each year.

e During a Teacher's Residency Year they are
technically graduate students, and supported by
a $20K living stipend and student loans

e Competition for New Teachers: LCPS wants to
be competitive with teachers who finish their
residency or similar intern programs

e Teachersinyear1and 2: Approximately 20% of
our teachers fall into this category

Powered by BoardOnTrack
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where on average, teachers earn $3,000 to $4,000

Stipends / Bonuses

Amount

Description

Instructional or Culture Team Lead

$2,500 to $3,000

Serves as a department or team lead and member of the Instructional Leadership Team; .

Alder Resident Mentor $2,500 to $3.500 Serve as a mentor to an Alder Teacher Resident

English/Spanish Fluency $1,000 Brings additional benefit to our community, this recognizes the cost associated with translations.
National Board Certification $1,000 Applied to a teacher's certification by the National Board for Professional Teaching Standards.
Second Credential $1,000 additional certifications that benefit LCPS students (i.e., both English & History credentials.

Hard-to-Staff

$3,000 to $5,000

applied to select roles to reflect competitiveness with surrounding schools (Math / Science).

Summer Planning and Work

$1,000

This addresses additional summer deliverables arranged with supervisors.

Supporting New-to-LCPS Week

$1,000

This compensates for additional time spent during Intro-to-LCPS Week.

Retention Bonuses

$2,500 or $3,000

Teachers will receive bonuses of $2,500 during years 3 and 6; $3,000 during years 10 and 15.

Powered by BoardOnTrack
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In addition to salary, what will LCPS continue to provide in terms of total

compensation?

Total
Compensation

Medical Benefits Package
Retirement Contributions

Support for Professional
Learning

Description

Healthcare is currently provided under Kaiser, Dental
provided under Principal Financial Group, and Vision
provided under Ameritas. 100% of employee coverage
and 50% of dependant coverage is covered by LCPS for
full-time employees.

Independent 403b: LCPS contributes 8% of all earnings,
which matches the employee's contribution, with the
LCPS contribution vesting fully after 5 years.

Through partnerships with Alder GSE, the Reach
Institute, and other university partners, LCPS provides
opportunities ranging from Induction Certification to the
acquisition of a teaching credential or other
certifications, covering some to all of the program cost.

Powered by BoardOnTrack

Value

The average cost of coverage provided
by LCPS is $8,500 per employee.

This ranges per teacher, from
approximately $4,000-7,000 per year.

This ranges from approximately $2,000
to $5,000 per year.
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Our Proposal based on Board Feedback: Feasibility

How will we fund the investment of 900K in teacher base salary increases?

LCFF Budget and Attendance Scenarios:

e Adding 1 grade level at Lodestar (adding ~70 to 80 students to the high school)

e Increase in Enrollment:
o Asof 2nd Interim: 1513
o Budgeted Enrollment (96% of where we want to be): 1561 in 2022-23; 1625 in 2024
o Desired Enrollment (100% of where we want to be); 1618 in 20223; 1702 in 2024

e Attendance: Given the uncertainty of COVID, we modeled this at 90% ADA

e State COLA: We modelled the following Scenarios:
o Low Scenario: 2.48% (FY23), 3.11% (FY24), 3.54% (FY25) - Original State Projections
o Best Case Scenario: 5.33% (FY23), 3.61% (FY24), 3.64% (FY25) - Current Governor's Budget
o Average Case Scenario: 4.0% (FY23), 3.2% (FY24), 2.56% (FY25)
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Our Proposal based on Board Feedback: Non Teaching Staff

How will we fund salary increases for non-teaching staff?

We anticipate Non-Exempt, Exempt, and Hourly employees will get a 4-5% increase as we
continue our Budget work for the 22-23 SY:

Roles 21-22 Compensation Potential % Increase Increases to 22-23
Budget

Hourly $645,801 5.5% $35.519

Non-Exempt | $1,341,717 55% $73.5794

Exempt $5,663,305 4% $226,532

TOTAL $7,650,823 4.4% $335,846
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Our Proposal based on Board Feedback: Feasibility with Budgeted Enrollment

LOW Case Scenario BEST Case Scenario AVERAGE Case Scenario
LH K-8
FY22 FY23 FY24 FY25 FY23 FY24 FY25 FY23 FY24 FY25
COLA 5.07% 2.48% 3.11% 3.54% 5.33% 3.61% 3.64% 4.00% 3.20% 2.56%
Enroliment 531 525 547 547 525 547 547 525 547 547
ADA 470.82 473 491.4 491.4 473 491.4 491.4 475 491.4 491.4
ADA% 89% 90% 90% 90% 90% 90% 90% 90% 90% 90%
Total 5,318,183 5,470,257 5,855,519 6,057,060 5,621,954 6,047,473 6,261,306 5,551,125 5,947,090 6,093,375
LH 9-12
FY22 FY23 FY24 FY25 FY23 FY24 FY25 FY23 FY24 FY25
COLA 5.07% 2.48% 3.11% 3.54% 5.33% 3.61% 3.64% 4.00% 3.20% 2.56%
Enroliment 313 205 307 307 295 307 307 295 307 307
ADA 278.04 265.5 276.12 276.12 265.5 276.12 276.12 265.5 276.12 276.12
ADA% 89% 90% 90% 90% 90% 90% 90% 90% 90% 90%
Total 3,676,745 3,603,372 3,864,219 3,999,130 3,703,369 3,991,135 4,133,973 3,656,868 3,925,313 4,023,481
Lodestar
FY22 FY23 FY24 FY25 FY23 FY24 FY25 FY23 FY24 FY25
COLA 5.07% 2.48% 3.11% 3.54% 5.33% 3.61% 3.64% 4.00% 3.20% 2.56%
Enroliment 669 741 771 771 741 771 771 741 771 771
ADA 556.8 666.9 693.58 693.58 666.9 693.58 693.58 666.9 693.58 693.58
ADA% 83% 90% 90% 90% 90% 90% 90% 90% 90% 90%
Toal 6,429,734 8,065,239 8,673,284 8,984,964 8,288,952 8,957,786 9,287,793 8,184,634 8,809,405 9,039,108
'Enroliment 1513 1561 1625 1625 1561 1625 1625 1561 1625 1625
Total LCFF $15,424,662 $17,138,868 $18,393,022 $19,041,154 $17,614,275 $18,996,394 $19,683,072 $17,392,627 $18,681,808 $19,155,964
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Our Proposal based on Board Feedback:

Feasibility with Desired Enrollment

LOW Case Scenario BEST Case Scenario AVERAGE Case Scenario
LH K-8

FY22 FY23 FY24 FY25 FY23 FY24 FY25 FY23 FY24 FY25
COLA 5.07% 2.48% 3.11% 3.54% 5.33% 3.61% 3.64% 4.00% 3.20% 2.56%
Enrollment 531 546 546 546 546 546 546 546 546 546
ADA 470.82 491.4 491.4 4914 491.4 4914 4914 4914 491.4 491.4
ADA% 89% 90% 90% 90% 90% 90% 90% 90% 90% 90%
0413 5,318,183 5,688,894 5,855,519 6,057,060 5,846,654 6,047,473 6,261,306 5,772,994 5,947,090 6,093,375

LH 9-12

FY22 FY23 FY24 FY25 FY23 FY24 FY25 FY23 FY24 FY25
COLA 5.07% 2.48% 3.11% 3.54% 5.33% 3.61% 3.64% 4.00% 3.20% 2.56%
Enrollment 313 310 310 310 310 310 310 310 310 310
ADA 278.04 279 279 279 279 279 279 279 279 279
ADA% 89% 90% 90% 90% 90% 90% 90% 90% 90% 90%
0700 3,676,745 3,786,537 3,904.464 4,040,842 3,891,616 4,032,702 4,177,091 3,842,750 3,966,195 4,065,447

Lodestar

FY22 FY23 FY24 FY25 FY23 FY24 FY25 FY23 FY24 FY25
COLA 5.07% 2.48% 3.11% 3.54% 5.33% 3.61% 3.64% 4.00% 3.20% 2.56%
Enrollment 669 762 846 846 762 846 846 762 846 846
ADA 556.8 683.57 759.47 759.47 683.57 759.47 759.47 683.57 759.47 759.47
ADA% 83% 90% 90% 90% 90% 90% 90% 90% 90% 90%
0700 6,429,734 8,267,124 9,497,681 9,838,834 8,496,433 9,809,222 10,170,594 8,389,505 9,646,737 9,898,123
Budgeted Enr¢ 1513 1618 1702 1702 0 1618 1702 1702 1618 1702 1702
Total LCFF $15,424,662 $17,742,555 $19,257,664 $19,936,736 $18,234,703 $19,889,397 $20,608,991 $18,005,249 $19,560,022 $20,056,945
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LIGHTHOUSE J

Community Public Schools
Summary of Proposed Teacher Base Salary Increases

Our Investment:

e The Proposed Teacher Base Salary increases is feasible vs. our conservative model with realistic
Enrollment / ADA targets and the 22-23, 23-24, and 24-25 revenue projections

e Our proposed salary schedule will put LCPS in a very favorable competitive space between District
and Charters in Oakland. We envision this will improve our retention and recruitment of teachers.

Financial Safeguards:

e Focus on our Intent to Return for current families and Enrollment of New Students to create
additional flexibility
Short and Long term: Will work with each scenario - COLAS Low, Best, Average cases

e Clarity of other financial variables (operational, shared services, facilities, etc.) after anchoring our
Teacher Base Salary investment as we bring forward our 22-23 Budget to the LCPS Board in June.
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