
Lighthouse Community Charter Public Schools

LCPS Board of Directors - Regular Meeting (February 2nd, 2022)

Published on January 29, 2022 at 10:31 PM PST

Date and Time
Wednesday February 2, 2022 at 6:00 PM PST

Location
Join Zoom Meeting
https://lighthousecharter-org.zoom.us/j/84322605337?pwd=QWM1RHB3aFhacGZKTmt2d1NTVmVNQT09

Meeting ID: 843 2260 5337
Passcode: 590330
One tap mobile
+16699006833,,84322605337#,,,,*590330# US (San Jose)
+13462487799,,84322605337#,,,,*590330# US (Houston)

Dial by your location
+1 669 900 6833 US (San Jose)
+1 346 248 7799 US (Houston)
+1 253 215 8782 US (Tacoma)
+1 929 436 2866 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)

Meeting ID: 843 2260 5337
Passcode: 590330
Find your local number: https://lighthousecharter-org.zoom.us/u/kdGQP8gqP7

Agenda
Purpose Presenter Time

I. Opening Items 6:00 PM

A. Call the Meeting to Order Kimi Kean 2 m
B. Land Acknowledgement Rich Harrison 1 m
Honor Native Land - we are on Ohlone land and want to acknowledge native peoples and our ancestors this evening.
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Purpose Presenter Time
C. Record Attendance Robbie Torney 2 m
D. Board findings pursuant to Government Code Section 54953(e) Kimi Kean 3 m

The LCPS Board of Directors determines, in accordance with Government Code Section 54953(e)(1)(B), that meeting in person
would present imminent risks to the health or safety of attendees. Pursuant to Government Code Section 54953(e)(3), the Board has
also reconsidered the circumstances of the State of Emergency declared by the Governor on March 4, 2020, and finds the State of
Emergency continues to directly impact the ability of the Directors to meet safely in person and/or that State or local officials continue
to impose or recommend measures to promote social distancing.

LCPS Board of Directors approved this on 1/28/2022 and will review the findings every 30 days.

E. Open Forum, Public Comment on Agenda or Non-Agenda Items, and
Introductions

Kimi Kean 15 m

No individual presentation on agendized or non-agendized items shall be for no more than three (3) minutes and the total time for
this purpose shall not exceed fifteen (15) minutes. Speakers requesting translations will have six (6) minutes to present.

The Board will hear public comments, and Identify next steps as needed.

II. Consent Items 6:23 PM

A. Approve Minutes: Special Board Meeting - January 28, 2022 Approve
Minutes

Robbie Torney 2 m

B. Financial Statement Packet Vote Linda Wu
Recommended Action: The Finance Committee has reviewed these materials and recommends approval of the Finance Committee
packet as part of the Consent Agenda

III. Discussion and Approval Items 6:25 PM

A. LCPS COVID-19 Health and Safety Updates Discuss Anna Martin 15 m

• Updated COVID Dashboard:
◦ https://docs.google.com/presentation/d/e/2PACX-
1vQHZkZ35UNJTzCTPXR53dU5LENcZNMFgFvbuGsPdZrJfMQ9XC2hNs7UC3MV1jHoM6eyL-40u6wkmH2x/pub?
start=false&loop=true&delayms=3000&slide=id.gebac3b1ae0_0_0

• Update on OUSD's student vaccination (12+) policy and LCPS's next steps:
• Current COVID Testing and Support Plan:

B. LCPS Organizational Priorities, OKRs, and Academic Update Discuss Tina Hernandez 20 m

• AAC Committee Meeting Update - 1/20/2021
• Organization Priorities and OKR Dashboard:
https://docs.google.com/spreadsheets/d/16jD9oBdUERY6kHNeH6AsVovRWKFZFTcpy9StjXSNRzs/edit#gid=2046603804

• Academic Update:
•WASC Update:

C. Supplement for the Annual Update for the 21-22 LCAP Year Vote Robbie Torney 10 m
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Purpose Presenter Time

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have
provided local educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their
communities in recovering from the COVID-19 pandemic and to address the impacts of distance learning on students. Section
124(e) of Assembly Bill 130 requires LEAs to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview
for Parents on or before February 28, 2022, at a regularly scheduled meeting of the governing board or body of the LEA. At this
meeting, the LEA must include all of the following:

• The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement);
• All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and
•Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP.

When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information
as best suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the
LEA’s educational partners. The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review,
and approval, and must be included with the LCAP as follows:

• The 2022–23 Budget Overview for Parents
• The 2021–22 Supplement
• The 2022–23 LCAP
• The Action Tables for the 2022–23 LCAP
• The Instructions for the LCAP Template

As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP

• Lighthouse K-8
• Lighthouse 9-12
• Lodestar K-12
•Mid Year Academic Data:
https://docs.google.com/spreadsheets/d/16jD9oBdUERY6kHNeH6AsVovRWKFZFTcpy9StjXSNRzs/edit#gid=2046603804

•Mid Year Expenditures vs. LCAP Budget

D. Enrollment 21-22 After-Action Review and 22-23 Process Improvements FYI Robbie Torney 5 m

Key Items:

• Summary of key challenges that impacted our Enrollment this school year
• Process Improvements for Yearly Enrollment and Admission cycles
• Roles and Responsibilities

E. Finance Update Discuss Linda Wu 15 m

Key Items:

• Budget Dashboard - Enrollment, ADA, Revenue, Cash
• FY22 Highlights
• Budget Development Update

Note: Our charter authorizer, OUSD, requires board approval of Second Interim Reports. (Special Meeting on 2/25/2022)

F. Finance - 2022-23 Budget Planning Overview: Teacher Compensation (Part A) Discuss Rich Harrison 30 m
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Purpose Presenter Time

Key Items for Discussion:

• Revenue considerations: Enrollment, ADA, and Legislative Updates
• Budget variables to shape Teacher Compensation Strategy
• Teacher Base Salary Analysis
• Next Steps

G. Update on Unhoused Students Initiative: FYI Robbie Torney 5 m

Notice of Concern for LCPS regarding Lottery Procedures for the 2021-22 SY

• OUSD's Notice of Concern for Lighthouse
• OUSD's Notice of Concern for Lodestar
• LCPS Response to OUSD 1/21/2022

Data Review

• Last year: 12 Students / This year: 52 students
• Applications 19 unhoused applicants / 530 applications

IV. Closing Items 8:05 PM

A. Adjourn Meeting Vote Kimi Kean 1 m

Next Meeting:

• Special Board Meeting in February (2/25/22) to approve 2nd Interim Financials and Teacher Salary Rubric Resolution
• Regular Board Meeting on 4/13 from 6pm to 8pm at Lighthouse
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Cover Sheet

Financial Statement Packet

Section: II. Consent Items
Item: B. Financial Statement Packet
Purpose: Vote
Submitted by:
Related Material: LCPS Finance Presentation for Board 2-02-22 Final.pptx.pdf
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Finance – FY22 First 
Interim

Presented to LCPS 
Board of Directors 

2/2/22

1
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Finance Committee Agenda
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Goals

3
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•In advance of the upcoming LCPS  Board 

Meeting, today’s primary  goals - in 

addition to recurring  fiscal reviews - 

include:

1. Provide a status update on the FY21 
Audited Financials

2. Review Upcoming Board Approvals

3. Identify upcoming approvals for  Board 
Meeting

Goals

3/1/2022 - Deadline
Formal 2nd  Interim Report Due to OUSD

4

Key Dates and Deadlines

02/25/22– Special Board Meeting
Approve Formal 2nd  Interim Report

01/28/2022 - Special Board Meeting

Approve FY21 Audited Financials
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FY22 Financials 
Update

5
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FY22 LCPS Budget Update Income
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FY22 LCPS Budget Update Income
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FY22 Financial Highlights

8

• Enrollment is down 53 students at 1st First Interim (~$ 600K), but we picked up a net +12 
students.  At 1520/1561 (97.4%)

• ADA is between 88%-90% per LEA at 1st Interim versus an original plan of 94% (~$ 900K); this is 
a challenge for many CA school districts and charter schools

• Total financial impact of Enrollment and ADA on LCFF revenues less $1.5m

• PPP is helping us finish the year with strong cash reserves  - $~4M (approximately, 100 days 
cash on hand to meet future bond covenants for Lodestar Facility)

• ESSER Funding:  We are currently budgeting ~$1.5 M in ESSER funds for the 22-23 and 23-24 
SY

• We are operating at a deficit for this school year at ~$340K; and we can either use our 
reserves or spend ESSER funds allocated for 22-23 School Year to offset
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FY22 LCPS Highlights Since 1st Interim

• Enrollment:  1508 at 1st interim; 1520 in January (+12 net).  We have lost ~20 students in last two months; more than 
half of the families moved outside of the Bay Area (Tracy, Stockton, Pleasant Hill, Vallejo, etc.)

• ADA as of January is 90% - given the surge and move to distance learning/short term independent study from 
1/7-1/14, we hope to maintain ADA in the high 80s / low 90s

 
• Unduplicated Counts:  we expect a slight increase in revenue from our increase in low income students (92% vs. 

80% last year) and ELL students (47% vs. 44% last year).   Special Education increase (12.8% vs. 9% last year)

Strategies we are implementing:

• Monitoring current applicant pool.  Currently ~450 students have applied to our schools; we are offering seats 
where we do not have a waitlist. 

• Stronger Recruitment Campaign - use of push video links via text/emails, calls to applicants in specific 
schools/grades, and high school focused at Lodestar

9
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Budget Process Update
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FY23 Budget Development Update

• Discussion on Assumptions

• Staffing Model

• Teacher Salary Increases

• Financial Rollup 

11
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Budget Development Timeline-FY23
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Check Registry
Oct 1, 2021 – Dec 31, 2021
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Cover Sheet

LCPS Organizational Priorities, OKRs, and Academic
Update

Section: III. Discussion and Approval Items
Item: B. LCPS Organizational Priorities, OKRs, and Academic
Update
Purpose: Discuss
Submitted by:
Related Material: Final AAC Deck __ 2021-22 for 2.2 Board Meeting (1).pdf
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Academic Accountability Meeting 
January 20, 2021
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Culture of Accountability

Teacher Attendance

○ Understanding the 
Tipping Point

○ Developing a Strategic 
Response

KCA = Known COVID Absence
PA = Possible Absence

KOA = Known Other Absence
C = Cleared

Reducing the spread of Omicron continues to be a priority. 
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Safe Classroom

HEADLINE 
Per AERIES, tier 1 intensive coaching and proactive dean work reduces suspensions 
and referrals. 
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Instructional Leadership

On-Grade Level Instruction 
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LCPS Assessment Toolbox

5

PURPOSE OF ASSESSMENTS EXAMPLES

SCREENING Brief assessments that focus on critical basic skills that predict future growth and 
identify students likely in need of additional/intensified instruction.

All students, 2-3x year.

NWEA MAP (K-12)
AimswebPlus (K-8 Composite)
Shaywitz Dyslexia Screener (K-2)
BESS-SEL

DIAGNOSTIC Assessments conducted at any time during the school year when a more in-depth 
analysis of a student’s strengths and needs is necessary to guide instructional 
decisions. 

Informal Decoding Inventory (K-5)
BESS-SEL

PROGRESS 
MONITORING

Assessments conducted at a minimum of three times a year or on a routine with 
comparable and multiple test forms to:
(a) estimate rates of basic skills improvement
(b) identify students who are not demonstrating adequate progress and may 
require additional or different forms of instruction
(c) evaluate the effectiveness of different forms of instruction and provide 
direction for developing more effective instructional programs for those 
challenged learners.

AimswebPlus

OUTCOME Assessments for the purpose of determining whether students achieved 
grade-level performance or demonstrated improvement.

NWEA MAP
ANet
CAASPP
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Assessment and Data Purpose

LCPS Headlines

6 of 9 grade 
levels made 
significant 

growth with 
critical basic 

skills in reading 
and math.

More focus 
needed on K-2.

Multilingual Learner Data Dive: ELPAC, ANet, AimswebPlus, Altitude 

Multilingual Learner Data Dive Snapshot:
● Teachers analyzed their students’ achievement data for trends in 

AimswebPlus, ANet, and Altitude Semester 1 Grades
● Data for Equity: Teachers analyzed performance trends of their 

Multilingual Learners 
○ Ex. ELPAC subtests and aimswebPlus subtest comparison

● Teachers created action plans for whole group and small group 
instruction to accelerate achievement of ALL students 31 of 110Powered by BoardOnTrack
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What is WASC Accreditation?
A process that ensures that schools:

1) are worthy of the trust placed in them to provide 
high-quality learning and 

2) demonstrate continual self-improvement

Accreditation is critical: it ensures that other high 
schools and colleges will accept our credits and is 
required by our charters. 

We are seeking a renewal for Lighthouse 9-12 and an 
initial accreditation for Lodestar 9-12.
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Growth areas identified in 2014-15:

“The Visiting Committee concurs with the school’s identified areas that are outlined 
in the schoolwide action plan. These are summarized below:

● Continue to refine structures and processes to ensure that there is a 
cohesive, vertically and horizontally aligned K 12 educational experience 
consistent with academic standards and Lighthouse’s guiding principles.

● Address academic and behavioral gaps for underperforming subgroups 
(African American students, boys, English Learners and students with IEPs) 
by developing more explicit and coordinated structures/mechanisms to 
undergird/support the school’s RTI model.

● More fully embed authentic student learning experiences that lead to active 
engagement and deeper content understanding in all classrooms.

In addition, the Visiting Committee has identified areas that need to be 
strengthened:

● Clearly articulate the “Lighthouse Way” as a means to ground the school’s 
mission and identified pillars (i.e. define common understanding of 
“rigor”)

● Strengthen the school’s systems for orienting students new to the school, 
especially at the high school level, to meet grade  level standards.”

A lot came out of our last WASC accreditation…
Actions taken prompted by self study…

● LCPS Theory of Change
● LCPS Graduate Profile
● LCPS DEI Pillars
● Rejoining EL Education
● Horizontal and Vertical Alignment 

of 9-12 programs, including 
curriculum adoption

33 of 110Powered by BoardOnTrack

Lighthouse Community Charter Public Schools - LCPS Board of Directors - Regular Meeting (February 2nd, 2022) - Agenda - Wednesday February 2, 2022 at 6:00 PM



“Self Study” Components

Nov-Dec 1) What has happened since the last self study?

Nov-Dec 2) Generate a student/community profile – who are our students 
and what student outcomes are we seeing?

Jan-Feb 3) What are our strengths and areas for improvement?
● Staff, Family, Student, Director, Board Engagements

March 4) What are 2-3 major student learning needs based on this self 
study?

March 5) Revised LCAP for each high school program

May Visit from WASC Committee
● Staff, Family, Student, Director, Board Engagements

✅
✅
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A-G
● 85% of the Class of 2022 at Lighthouse (62/73 students) are currently A-G on track.

College credits 
● In Lighthouse’s Class of 2022, 27% of the graduating class have earned at least 3 college 

credits to date.  Another 13 students are poised to earn college credits in semester 2 bringing 
and could bring up the total to 45%.

● In Lighthouse’s Class of 2023 (11th graders), 23%, have earned at least 3 college credits to date 
and courses this spring could bring up the total to  36%.

● 11 of 64 Lodestar 10th graders (17%) have earned at least 3 or more college credits
● We will be rolling out our “Business Academy” this summer!

College Matriculation and Persistance among Lighthouse’s Class of 2021
● 27 students (43%) are attending 4-year colleges
● 20 students (32%) are attending community college
● 16 students (25%) are not currently attending college of any kind. One is in the Air Force, 

several are in apprenticeship programs, most are working and/or figuring out what to do 
next.

A-G, Dual Credit, and College Update
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Cover Sheet

Supplement for the Annual Update for the 21-22 LCAP Year

Section: III. Discussion and Approval Items
Item: C. Supplement for the Annual Update for the 21-22 LCAP Year
Purpose: Vote
Submitted by:
Related Material:
2022_Supplement_to_Annual_Update_for_2021-
22_LCAP_Lighthouse_Community_Charter_High_School_20220126.pdf
2022_Supplement_to_Annual_Update_for_2021-
22_LCAP_Lighthouse_Community_Charter_School_20220126.pdf
2022_Supplement_to_Annual_Update_for_2021-
22_LCAP_Lodestar__A_Lighthouse_Community_Public_School_20220126.pdf
LCAP Mid Year Budget Update v2.pdf
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2021-22 LCAP Supplement for Lighthouse Community Charter High School (9-12) Page 1 of 7

 
 

Supplement to the Annual Update to the 2021–22 Local Control and 
Accountability Plan 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Lighthouse Community Charter High School (9-
12)            

Robbie Torney           
Chief of Staff 

robbie.torney@lighthousecharter.org           
(510) 562-8225 

 

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the 
local governing board or body and educational partners related to engagement on, and implementation of, these Acts. 

 

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the 
Budget Act of 2021 that were not included in the 2021-22 Local Control and Accountability Plan (LCAP). 
 

 

Our core values of Community, Integrity, Social Justice, Love, and Agency bring our Vision to life and drive our actions each day including 
obtaining feedback from our educational partners. We routinely obtain feedback in three primary ways- Surveys, Community Forums, District/ 
Community Group Meetings- to incorporate our educational partners’ beliefs that guide our efforts from high-level perspectives to targeted 
recommendations. All priorities and goals, including LCAP goals and additional funding, were developed within the context of our core 
values. With additional funding, our needs remain the same but now we can increase efforts through intensity and or frequency. 
Specifically, we met with our educational partners, ELAC, SSC, staff, and administrators in June, August and September as we prepared to 
return to in-person learning. Our focus groups discussed safe, in person learning and ways to mitigate learning loss. Our educational partners 
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2021-22 LCAP Supplement for Lighthouse Community Charter High School (9-12) Page 2 of 7

emphasized the need to support related LCAP actions by increasing personnel to ensure the safety and well-being of staff and students. We 
funded additional positions for instructional support that provide interventions to increase English language proficiency, reading, 
mathematics, address social emotional needs, and arts education for all students. Again, we meet regularly with our educational partners 
through several venues to monitor our efforts and gather feedback. 
 
 
  

 

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of 
staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent. 
 

 

Our vision and core values are at the heart of all conversations. As additional funds became available we used our standing outreach efforts 
to obtain input from all aspects of our community- students, staff, parents, and community members. 
Additional staff will accomplish the following. 
1. Increase personnel to increase access to summer school and wrap-around services. 
2. Increase mental health supports for students through counselors, psychologists; improved social-emotional curriculum, and increased 
access to mental health services. 
3. Increase professional development, including instructional coaching for site administrators, strengthening core instruction across our 
schools. 
4. Ensure we serve students safely and optimally through additional staff for COVID-19 testing and support and additional operational and 
custodial staff. 
5. Increase collaboration with outside organizations to support with training staff in curriculum, SEL, and academics. 
 
 
 
  

 

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to 
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils. 
 

 

As noted earlier, we routinely obtain feedback in three primary ways- Surveys, Community Forums, District/ Community Group Meetings- to 
incorporate our educational partners’ beliefs that guide our efforts from high-level perspectives to targeted recommendations. Since the 
pandemic began, we focus on physical and emotional safety for our students. Throughout this emergency response, we surveyed families 
(March 2021), conducted virtual meetings with ELAC (March 2021), students (August 2021), staff  (May and June 2021), and administration  
(August 2021) and corresponded via web-based tools as we prepared to return to in person learning. Our focus groups, listening meetings, 
and safety talks resulted in articulating the impact of distance learning on families, students, and staff including social emotional issues as 
well as academics. 
 

38 of 110Powered by BoardOnTrack

Lighthouse Community Charter Public Schools - LCPS Board of Directors - Regular Meeting (February 2nd, 2022) - Agenda - Wednesday February 2, 2022 at 6:00 PM



2021-22 LCAP Supplement for Lighthouse Community Charter High School (9-12) Page 3 of 7

It was especially important to ensure our community felt safe returning to in-person instruction. Consequently, we hired additional staff to help 
with sanitizing facilities and conducting COVID testing. We knew from multiple meetings that our community members were impacted 
emotionally by the conditions of virtual learning and the pandemic itself. We dedicated time and financial support for increased access to 
mental health services via counselors, psychologists, outside agencies, and family resources. We worked to mitigate student learning loss 
through additional support staff as well as adding intervention programs, (Lexia, Dreambox, Zearn, etc). 
 
 
  

 

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School 
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation. 
 

 

We built a strong distance learning program in SY 20-21 that prioritized social emotional learning, literacy instruction, and small group 
learning sessions in order to differentiate for student needs. We also built a strong attendance intervention program to support our students 
and families with class attendance over distance learning. All of our staff and students were provided with the necessary tools to engage in 
distance learning. 
 
As funds became available we used our standing outreach efforts to obtain input from all aspects of our community- students, staff, parents, 
ELAC, SSC. Additionally, distance learning required that we learn, use, and implement technology to enhance instruction. When we returned, 
we maintained technology tools that enhance in-person instruction and provide consistent intervention, e.g. Altitude LMS. 
 
Despite additional funds, the most challenging area is staffing. It is difficult to hire for critical areas already in short supply. Returning to in-
person instruction makes it more difficult. The availability of qualified personnel is limited, and many people are hesitant to return to the 
workforce, thereby reducing the pool of candidates. 
Additionally, the substitute pool was difficult pre-pandemic for all districts. The situation is exacerbated by an increase in pandemic related 
absences. When staff members or their family members get COVID, absences are extended until it is safe to return. 
 
As a result, it is difficult to bring some actions to scale, e..g. provide interventions systematically.  Consequently, we delineated a timeline of 
spending funds over the three years allotted. This first year will focus on academic learning loss, social emotional issues, and partnering with 
educational organizations for temporary support. Once we are post pandemic, we are hopeful that staffing difficulties will be resolved and we 
can hire qualified staff more easily. 
 
 
  

 

A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the 
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update. 

 

As noted in Prompt 1, we use our core values of Social Justice, Agency, Integrity, Community, and Love to bring our Vision to life and to 
guide our plans and daily decisions. Our LCAP reflects our core values as does our Safe Return and Continuity of Services, ESSER 
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Expenditure Plan, and this Supplement. It is vitally important to align all plans and consequently, our spending to the same purpose, our 
vision, mission, and core values.  
 
Pre pandemic we outlined our foundational documents https://lighthousecharter.org/about/history-and-vision/ which continue to serve us 
today as we navigate a once-in-a lifetime experience. 
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Instructions for the Supplement to the Annual Update for the 2021–22 Local Control and 
Accountability Plan Year 
 
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local 
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s 
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 
 

Introduction 
 
California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs 
to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a 
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following: 

 The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement); 
 All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and 
 Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP. 

When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best 
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational 
partners. 
The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be included 
with the LCAP as follows: 

 The 2022–23 Budget Overview for Parents 
 The 2021–22 Supplement 
 The 2022–23 LCAP 
 The Action Tables for the 2022–23 LCAP 
 The Instructions for the LCAP Template 

 
As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP. 
 

Instructions 
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct 
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and 
must, to the greatest extent practicable, use language that is understandable and accessible to parents. 
 
In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to 
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reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as 
a link to a web page), and where in the plan the information being referenced may be found. 
 
Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided 
through the Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).” 
 
In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA 
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget 
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of 
funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation. 
 
Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff 
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent.” 
 
If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation. 
 
Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code 
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide 
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an 
enrollment of unduplicated students that is equal to or less than 55 percent. 
 
In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students 
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff 
providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 
 
Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are 
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.” 
 
If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on 
students, provide this explanation. 
 
Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support 
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet 
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page 
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place 
related to state funds. 
 
Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary 
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.” 
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If an LEA does not receive ESSER III funding, provide this explanation. 
 
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the 
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and 
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges. 
 
Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with 
the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.” 
 
Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable plans 
in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe 
Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan. 
 
California Department of Education 
November 2021
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Supplement to the Annual Update to the 2021–22 Local Control and 
Accountability Plan 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Lighthouse Community Charter School (K-8)            Robbie Torney           

Chief of Staff 
robbie.torney@lighthousecharter.org           
(510) 562-8225 

 

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the 
local governing board or body and educational partners related to engagement on, and implementation of, these Acts. 

 

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the 
Budget Act of 2021 that were not included in the 2021-22 Local Control and Accountability Plan (LCAP). 
 

 

Our core values of Community, Integrity, Social Justice, Love, and Agency bring our Vision to life and drive our actions each day including 
obtaining feedback from our educational partners. We routinely obtain feedback in three primary ways- Surveys, Community Forums, District/ 
Community Group Meetings- to incorporate our educational partners’ beliefs that guide our efforts from high-level perspectives to targeted 
recommendations. All priorities and goals, including LCAP goals and additional funding, were developed within the context of our core 
values. With additional funding, our needs remain the same but now we can increase efforts through intensity and or frequency. 
Specifically, we met with our educational partners, ELAC, SSC, staff, and administrators in June, August and September as we prepared to 
return to in-person learning. Our focus groups discussed safe, in person learning and ways to mitigate learning loss. Our educational partners 
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emphasized the need to support related LCAP actions by increasing personnel to ensure the safety and well-being of staff and students. We 
funded additional positions for instructional support that provide interventions to increase English language proficiency, reading, 
mathematics, address social emotional needs, and arts education for all students. Again, we meet regularly with our educational partners 
through several venues to monitor our efforts and gather feedback. 
 
 
  

 

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of 
staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent. 
 

 

Our vision and core values are at the heart of all conversations. As additional funds became available we used our standing outreach efforts 
to obtain input from all aspects of our community- students, staff, parents, and community members. 
Additional staff will accomplish the following. 
1. Increase personnel to increase access to summer school and wrap-around services. 
2. Increase mental health supports for students through counselors, psychologists; improved social-emotional curriculum, and increased 
access to mental health services. 
3. Increase professional development, including instructional coaching for site administrators, strengthening core instruction across our 
schools. 
4. Ensure we serve students safely and optimally through additional staff for COVID-19 testing and support and additional operational and 
custodial staff. 
5. Increase collaboration with outside organizations to support with training staff in curriculum, SEL, and academics. 
 
 
 
  

 

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to 
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils. 
 

 

As noted earlier, we routinely obtain feedback in three primary ways- Surveys, Community Forums, District/ Community Group Meetings- to 
incorporate our educational partners’ beliefs that guide our efforts from high-level perspectives to targeted recommendations. Since the 
pandemic began, we focus on physical and emotional safety for our students. Throughout this emergency response, we surveyed families 
(March 2021), conducted virtual meetings with ELAC (March 2021), students (August 2021), staff  (May and June 2021), and administration  
(August 2021) and corresponded via web-based tools as we prepared to return to in person learning. Our focus groups, listening meetings, 
and safety talks resulted in articulating the impact of distance learning on families, students, and staff including social emotional issues as 
well as academics. 
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It was especially important to ensure our community felt safe returning to in-person instruction. Consequently, we hired additional staff to help 
with sanitizing facilities and conducting COVID testing. We knew from multiple meetings that our community members were impacted 
emotionally by the conditions of virtual learning and the pandemic itself. We dedicated time and financial support for increased access to 
mental health services via counselors, psychologists, outside agencies, and family resources. We worked to mitigate student learning loss 
through additional support staff as well as adding intervention programs, (Lexia, Dreambox, Zearn, etc). 
 
 
  

 

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School 
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation. 
 

 

We built a strong distance learning program in SY 20-21 that prioritized social emotional learning, literacy instruction, and small group 
learning sessions in order to differentiate for student needs. We also built a strong attendance intervention program to support our students 
and families with class attendance over distance learning. All of our staff and students were provided with the necessary tools to engage in 
distance learning. 
 
As funds became available we used our standing outreach efforts to obtain input from all aspects of our community- students, staff, parents, 
ELAC, SSC. Additionally, distance learning required that we learn, use, and implement technology to enhance instruction. When we returned, 
we maintained technology tools that enhance in-person instruction and provide consistent intervention, e.g. Altitude LMS. 
 
Despite additional funds, the most challenging area is staffing. It is difficult to hire for critical areas already in short supply. Returning to in-
person instruction makes it more difficult. The availability of qualified personnel is limited, and many people are hesitant to return to the 
workforce, thereby reducing the pool of candidates. 
Additionally, the substitute pool was difficult pre-pandemic for all districts. The situation is exacerbated by an increase in pandemic related 
absences. When staff members or their family members get COVID, absences are extended until it is safe to return. 
 
As a result, it is difficult to bring some actions to scale, e..g. provide interventions systematically.  Consequently, we delineated a timeline of 
spending funds over the three years allotted. This first year will focus on academic learning loss, social emotional issues, and partnering with 
educational organizations for temporary support. Once we are post pandemic, we are hopeful that staffing difficulties will be resolved and we 
can hire qualified staff more easily. 
 
 
  

 

A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the 
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update. 

 

As noted in Prompt 1, we use our core values of Social Justice, Agency, Integrity, Community, and Love to bring our Vision to life and to 
guide our plans and daily decisions. Our LCAP reflects our core values as does our Safe Return and Continuity of Services, ESSER 
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Expenditure Plan, and this Supplement. It is vitally important to align all plans and consequently, our spending to the same purpose, our 
vision, mission, and core values.  
 
Pre pandemic we outlined our foundational documents https://lighthousecharter.org/about/history-and-vision/ which continue to serve us 
today as we navigate a once-in-a lifetime experience. 
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Instructions for the Supplement to the Annual Update for the 2021–22 Local Control and 
Accountability Plan Year 
 
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local 
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s 
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 
 

Introduction 
 
California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs 
to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a 
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following: 

 The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement); 
 All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and 
 Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP. 

When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best 
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational 
partners. 
The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be included 
with the LCAP as follows: 

 The 2022–23 Budget Overview for Parents 
 The 2021–22 Supplement 
 The 2022–23 LCAP 
 The Action Tables for the 2022–23 LCAP 
 The Instructions for the LCAP Template 

 
As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP. 
 

Instructions 
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct 
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and 
must, to the greatest extent practicable, use language that is understandable and accessible to parents. 
 
In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to 
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reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as 
a link to a web page), and where in the plan the information being referenced may be found. 
 
Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided 
through the Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).” 
 
In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA 
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget 
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of 
funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation. 
 
Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff 
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent.” 
 
If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation. 
 
Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code 
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide 
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an 
enrollment of unduplicated students that is equal to or less than 55 percent. 
 
In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students 
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff 
providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 
 
Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are 
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.” 
 
If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on 
students, provide this explanation. 
 
Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support 
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet 
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page 
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place 
related to state funds. 
 
Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary 
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.” 
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If an LEA does not receive ESSER III funding, provide this explanation. 
 
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the 
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and 
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges. 
 
Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with 
the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.” 
 
Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable plans 
in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe 
Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan. 
 
California Department of Education 
November 2021
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Supplement to the Annual Update to the 2021–22 Local Control and 
Accountability Plan 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Lodestar, A Lighthouse Community Public School            Robbie Torney           robbie.torney@lighthousecharter.org           
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Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Chief of Staff (510) 562-8225 

 

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the 
local governing board or body and educational partners related to engagement on, and implementation of, these Acts. 

 

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the 
Budget Act of 2021 that were not included in the 2021-22 Local Control and Accountability Plan (LCAP). 
 

 

Our core values of Community, Integrity, Social Justice, Love, and Agency bring our Vision to life and drive our actions each day including 
obtaining feedback from our educational partners. We routinely obtain feedback in three primary ways- Surveys, Community Forums, District/ 
Community Group Meetings- to incorporate our educational partners’ beliefs that guide our efforts from high-level perspectives to targeted 
recommendations. All priorities and goals, including LCAP goals and additional funding, were developed within the context of our core 
values. With additional funding, our needs remain the same but now we can increase efforts through intensity and or frequency. 
Specifically, we met with our educational partners, ELAC, SSC, staff, and administrators in June, August and September as we prepared to 
return to in-person learning. Our focus groups discussed safe, in person learning and ways to mitigate learning loss. Our educational partners 
emphasized the need to support related LCAP actions by increasing personnel to ensure the safety and well-being of staff and students. We 
funded additional positions for instructional support that provide interventions to increase English language proficiency, reading, 
mathematics, address social emotional needs, and arts education for all students. Again, we meet regularly with our educational partners 
through several venues to monitor our efforts and gather feedback. 
 
 
  

 

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of 
staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent. 
 

 

Our vision and core values are at the heart of all conversations. As additional funds became available we used our standing outreach efforts 
to obtain input from all aspects of our community- students, staff, parents, and community members. 
Additional staff will accomplish the following. 
1. Increase personnel to increase access to summer school and wrap-around services. 
2. Increase mental health supports for students through counselors, psychologists; improved social-emotional curriculum, and increased 
access to mental health services. 
3. Increase professional development, including instructional coaching for site administrators, strengthening core instruction across our 
schools. 
4. Ensure we serve students safely and optimally through additional staff for COVID-19 testing and support and additional operational and 
custodial staff. 
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5. Increase collaboration with outside organizations to support with training staff in curriculum, SEL, and academics. 
 
 
 
  

 

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to 
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils. 
 

 

As noted earlier, we routinely obtain feedback in three primary ways- Surveys, Community Forums, District/ Community Group Meetings- to 
incorporate our educational partners’ beliefs that guide our efforts from high-level perspectives to targeted recommendations. Since the 
pandemic began, we focus on physical and emotional safety for our students. Throughout this emergency response, we surveyed families 
(March 2021), conducted virtual meetings with ELAC (March 2021), students (August 2021), staff  (May and June 2021), and administration  
(August 2021) and corresponded via web-based tools as we prepared to return to in person learning. Our focus groups, listening meetings, 
and safety talks resulted in articulating the impact of distance learning on families, students, and staff including social emotional issues as 
well as academics. 
 
It was especially important to ensure our community felt safe returning to in-person instruction. Consequently, we hired additional staff to help 
with sanitizing facilities and conducting COVID testing. We knew from multiple meetings that our community members were impacted 
emotionally by the conditions of virtual learning and the pandemic itself. We dedicated time and financial support for increased access to 
mental health services via counselors, psychologists, outside agencies, and family resources. We worked to mitigate student learning loss 
through additional support staff as well as adding intervention programs, (Lexia, Dreambox, Zearn, etc). 
 
 
  

 

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School 
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation. 
 

 

We built a strong distance learning program in SY 20-21 that prioritized social emotional learning, literacy instruction, and small group 
learning sessions in order to differentiate for student needs. We also built a strong attendance intervention program to support our students 
and families with class attendance over distance learning. All of our staff and students were provided with the necessary tools to engage in 
distance learning. 
 
As funds became available we used our standing outreach efforts to obtain input from all aspects of our community- students, staff, parents, 
ELAC, SSC. Additionally, distance learning required that we learn, use, and implement technology to enhance instruction. When we returned, 
we maintained technology tools that enhance in-person instruction and provide consistent intervention, e.g. Altitude LMS. 
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Despite additional funds, the most challenging area is staffing. It is difficult to hire for critical areas already in short supply. Returning to in-
person instruction makes it more difficult. The availability of qualified personnel is limited, and many people are hesitant to return to the 
workforce, thereby reducing the pool of candidates. 
Additionally, the substitute pool was difficult pre-pandemic for all districts. The situation is exacerbated by an increase in pandemic related 
absences. When staff members or their family members get COVID, absences are extended until it is safe to return. 
 
As a result, it is difficult to bring some actions to scale, e..g. provide interventions systematically.  Consequently, we delineated a timeline of 
spending funds over the three years allotted. This first year will focus on academic learning loss, social emotional issues, and partnering with 
educational organizations for temporary support. Once we are post pandemic, we are hopeful that staffing difficulties will be resolved and we 
can hire qualified staff more easily. 
 
 
  

 

A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the 
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update. 

 

As noted in Prompt 1, we use our core values of Social Justice, Agency, Integrity, Community, and Love to bring our Vision to life and to 
guide our plans and daily decisions. Our LCAP reflects our core values as does our Safe Return and Continuity of Services, ESSER 
Expenditure Plan, and this Supplement. It is vitally important to align all plans and consequently, our spending to the same purpose, our 
vision, mission, and core values.  
 
Pre pandemic we outlined our foundational documents https://lighthousecharter.org/about/history-and-vision/ which continue to serve us 
today as we navigate a once-in-a lifetime experience. 
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Instructions for the Supplement to the Annual Update for the 2021–22 Local Control and 
Accountability Plan Year 
 
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local 
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s 
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 
 

Introduction 
 
California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs 
to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a 
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following: 

 The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement); 
 All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and 
 Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP. 

When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best 
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational 
partners. 
The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be included 
with the LCAP as follows: 

 The 2022–23 Budget Overview for Parents 
 The 2021–22 Supplement 
 The 2022–23 LCAP 
 The Action Tables for the 2022–23 LCAP 
 The Instructions for the LCAP Template 

 
As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP. 
 

Instructions 
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct 
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and 
must, to the greatest extent practicable, use language that is understandable and accessible to parents. 
 
In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to 
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reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as 
a link to a web page), and where in the plan the information being referenced may be found. 
 
Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided 
through the Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).” 
 
In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA 
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget 
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of 
funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation. 
 
Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff 
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent.” 
 
If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation. 
 
Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code 
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide 
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an 
enrollment of unduplicated students that is equal to or less than 55 percent. 
 
In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students 
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff 
providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 
 
Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are 
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.” 
 
If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on 
students, provide this explanation. 
 
Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support 
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet 
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page 
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place 
related to state funds. 
 
Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary 
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.” 
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If an LEA does not receive ESSER III funding, provide this explanation. 
 
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the 
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and 
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges. 
 
Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with 
the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.” 
 
Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable plans 
in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe 
Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan. 
 
California Department of Education 
November 2021
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CHARTER SCHOOL 1st Interim
FINANCIAL REPORT -- ALTERNATIVE FORM

July 1, 2021 to  June 30, 2022

Charter School Name: Lighthouse Community Charter School - 0413
CDS #: 01612590130633

              Description Object Code

FY21/22 Total 
1st Interim 

Budget

FY21/22 
Midyear Actual 

Expense

FY21/22 
Midyear 
Variance

 
B. EXPENDITURES (see NOTE in Section L)  

1. Certificated Salaries  
Certificated Teachers' Salaries 1100 (2,576,255) (1,343,521) (1,232,734)
Certificated Pupil Support Salaries 1200 (0) (0) (0)
Certificated Supervisors' and Administrators' Salaries 1300 (959,344) (499,895) (459,449)
Other Certificated Salaries 1900 (0) (0) (0)
          Total, Certificated Salaries  (3,535,600) (1,843,417) (1,692,183)

 
2. Noncertificated Salaries  

Noncertificated Instructional Salaries 2100 (155,188) (98,518) (56,669)
Noncertificated Support Salaries 2200 (0) (0) (0)
Noncertificated Supervisors' and Administrators' Salaries 2300 (0) (0) (0)
Clerical and Office Salaries 2400 (0) (0) (0)
Other Noncertificated Salaries 2900 (546,582) (260,792) (285,790)
          Total, Noncertificated Salaries  (701,770) (359,310) (342,460)

3. Employee Benefits  
OASDI / Medicare / Alternative 3301-3302 (60,171) (31,468) (28,702)
Health and Welfare Benefits 3401-3402 (414,466) (184,981) (229,485)
Unemployment Insurance 3501-3502 (21,067) (6,818) (14,249)
Workers' Compensation Insurance 3601-3602 (42,374) (28,104) (14,269)
OPEB, Allocated 3701-3702 (0) (0) (0)
OPEB, Active Employees 3751-3752 (338,990) (196,341) (142,648)
Other Employee Benefits 3901-3902 (0) (0) (0)
          Total, Employee Benefits  (877,067) (447,713) (429,354)

 
4. Books and Supplies  

Approved Textbooks and Core Curricula Materials 4100 (13,844) (79,104) (65,260)
Books and Other Reference Materials 4200 (13,320) (11,156) (2,164)
Materials and Supplies 4300 (78,849) (90,837) (11,988)
Noncapitalized Equipment 4400 (45,743) (100,375) (54,631)
Food 4700 (253,657) (88,974) (164,682)
          Total, Books and Supplies  (405,413) (370,446) (34,967)

 
5. Services and Other Operating Expenditures  

Subagreements for Services 5100 (915,199) (29,397) (885,802)
Travel and Conferences 5200 (6,920) (0) (6,920)
Dues and Memberships 5300 (6,836) (9,573) (2,737)
Insurance 5400 (39,787) (33,738) (6,050)
Operations and Housekeeping Services 5500 (114,388) (58,203) (56,185)
Rentals, Leases, Repairs, and Noncap. Improvements 5600 (564,243) (424,363) (139,879)
Transfers of Direct Costs 5700-5799 (0) (0) (0)
Professional/Consulting Services and Operating Expend. 5800 (506,397) (316,406) (189,991)
Communications 5900 (52,441) (36,480) (15,960)
          Total, Services and Other Operating Expenditures  (2,206,211) (908,160) (1,298,051)

            
6. Capital Outlay  

(Objects 6100-6170, 6200-6500 modified accrual basis only) 
Land and Land Improvements 6100-6170 (93,367) (142,975) (49,608)
Depreciation Expense (accrual basis only) 6900 (56,981) (28,490) (28,490)

           Total, Capital Outlay  (150,348) (171,465) (21,118)
 
 

8. TOTAL EXPENDITURES  (7,876,409) (4,100,511) (3,775,898)
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CHARTER SCHOOL 1st Interim
FINANCIAL REPORT -- ALTERNATIVE FORM

July 1, 2021 to  June 30, 2022

Charter School Name: Lighthouse Community Charter High School
CDS #: 01612590418944

              Description Object Code

FY21/22 Total 
1st Interim 

Budget

FY21/22 
Midyear Actual 

Expense

FY21/22 
Midyear 
Variance

 
B. EXPENDITURES (see NOTE in Section L)  

1. Certificated Salaries  
Certificated Teachers' Salaries 1100 (1,778,088) (924,928) (853,160)
Certificated Pupil Support Salaries 1200 (0) (0) (0)
Certificated Supervisors' and Administrators' Salaries1300 (375,533) (288,181) (87,351)
Other Certificated Salaries 1900 (0) (0) (0)
          Total, Certificated Salaries  (2,153,621) (1,213,110) (940,512)

 
2. Noncertificated Salaries  

Noncertificated Instructional Salaries 2100 (74,164) (38,185) (35,979)
Noncertificated Support Salaries 2200 (0) (0) (0)
Noncertificated Supervisors' and Administrators' Salaries2300 (0) (0) (0)
Clerical and Office Salaries 2400 (0) (0) (0)
Other Noncertificated Salaries 2900 (230,045) (106,893) (123,152)
          Total, Noncertificated Salaries  (304,209) (145,079) (159,131)

3. Employee Benefits  
OASDI / Medicare / Alternative 3301-3302 (34,901) (19,379) (15,522)
Health and Welfare Benefits 3401-3402 (240,405) (107,592) (132,813)
Unemployment Insurance 3501-3502 (12,220) (3,944) (8,276)
Workers' Compensation Insurance 3601-3602 (24,578) (15,926) (8,652)
OPEB, Allocated 3701-3702 (0) (0) (0)
OPEB, Active Employees 3751-3752 (196,626) (94,961) (101,665)
Other Employee Benefits 3901-3902 (0) (0) (0)
          Total, Employee Benefits  (508,731) (241,802) (266,929)

 
4. Books and Supplies  

Approved Textbooks and Core Curricula Materials 4100 (19,988) (60,459) (40,472)
Books and Other Reference Materials 4200 (10,074) (2,926) (7,149)
Materials and Supplies 4300 (92,115) (103,304) (11,189)
Noncapitalized Equipment 4400 (31,382) (45,392) (14,011)
Food 4700 (134,190) (47,495) (86,695)
          Total, Books and Supplies  (287,748) (259,576) (28,172)

 
5. Services and Other Operating Expenditures  

Subagreements for Services 5100 (514,590) (5,636) (508,954)
Travel and Conferences 5200 (3,942) (0) (3,942)
Dues and Memberships 5300 (3,806) (19,470) (15,665)
Insurance 5400 (22,371) (19,118) (3,253)
Operations and Housekeeping Services 5500 (66,011) (35,189) (30,822)
Rentals, Leases, Repairs, and Noncap. Improvements5600 (317,257) (231,307) (85,951)
Transfers of Direct Costs 5700-5799 (0) (0) (0)
Professional/Consulting Services and Operating Expend.5800 (612,714) (216,517) (396,198)
Communications 5900 (29,059) (23,066) (5,993)
          Total, Services and Other Operating Expenditures (1,569,751) (550,303) (1,019,448)

            
6. Capital Outlay  

(Objects 6100-6170, 6200-6500 modified accrual basis only) 
Land and Land Improvements 6100-6170 (0) (0) (0)
Depreciation Expense (accrual basis only) 6900 (44,185) (22,093) (22,093)

           Total, Capital Outlay  (44,185) (22,093) (22,093)
 
 

8. TOTAL EXPENDITURES  (4,868,246) (2,431,962) (2,436,284)

59 of 110Powered by BoardOnTrack

Lighthouse Community Charter Public Schools - LCPS Board of Directors - Regular Meeting (February 2nd, 2022) - Agenda - Wednesday February 2, 2022 at 6:00 PM



California Department of Education Charter School Financial Report Certification Form (Revised 04/12/18) Page 3 of   1/26/2022 11:29:09 AM

CHARTER SCHOOL Lodestar
FINANCIAL REPORT -- ALTERNATIVE FORM

July 1, 2021 to  June 30, 2022

Charter School Name: Lodestar: A Lighthouse Community Charter Public School
CDS #: 01612590134015

              Description Object Code
FY21/22 Total 1st 

Interim Budget

FY21/22 
Midyear Actual 

Expense

FY21/22 
Midyear 
Variance

 
B. EXPENDITURES (see NOTE in Section L)  

1. Certificated Salaries  
Certificated Teachers' Salaries 1100 (3,373,806) (1,647,908) (1,725,898)
Certificated Pupil Support Salaries 1200 (0) (0) (0)
Certificated Supervisors' and Administrators' Salaries1300 (985,489) (662,307) (323,182)
Other Certificated Salaries 1900 (0) (0) (0)
          Total, Certificated Salaries  (4,359,296) (2,310,215) (2,049,081)

 
2. Noncertificated Salaries  

Noncertificated Instructional Salaries 2100 (223,381) (125,190) (98,190)
Noncertificated Support Salaries 2200 (0) (0) (0)
Noncertificated Supervisors' and Administrators' Salaries2300 (0) (0) (0)
Clerical and Office Salaries 2400 (0) (0) (0)
Other Noncertificated Salaries 2900 (654,434) (279,424) (375,010)
          Total, Noncertificated Salaries  (877,815) (404,614) (473,200)

3. Employee Benefits  
OASDI / Medicare / Alternative 3301-3302 (74,367) (38,590) (35,777)
Health and Welfare Benefits 3401-3402 (512,252) (231,832) (280,420)
Unemployment Insurance 3501-3502 (26,038) (10,257) (15,781)
Workers' Compensation Insurance 3601-3602 (52,371) (36,536) (15,835)
OPEB, Allocated 3701-3702 (0) (0) (0)
OPEB, Active Employees 3751-3752 (418,969) (204,194) (214,775)
Other Employee Benefits 3901-3902 (0) (0) (0)
          Total, Employee Benefits  (1,083,997) (521,408) (562,589)

 
4. Books and Supplies  

Approved Textbooks and Core Curricula Materials 4100 (33,001) (155,865) (122,864)
Books and Other Reference Materials 4200 (19,752) (3,814) (15,938)
Materials and Supplies 4300 (115,829) (134,307) (18,478)
Noncapitalized Equipment 4400 (56,500) (247,536) (191,036)
Food 4700 (316,967) (124,559) (192,408)
          Total, Books and Supplies  (542,048) (666,081) (124,033)

 
5. Services and Other Operating Expenditures  

Subagreements for Services 5100 (1,186,742) (45,098) (1,141,644)
Travel and Conferences 5200 (9,934) (0) (9,934)
Dues and Memberships 5300 (9,202) (12,308) (3,106)
Insurance 5400 (51,592) (79,966) (28,374)
Operations and Housekeeping Services 5500 (242,500) (84,429) (158,071)
Rentals, Leases, Repairs, and Noncap. Improvements5600 (1,279,925) (829,516) (450,409)
Transfers of Direct Costs 5700-5799 (0) (0) (0)
Professional/Consulting Services and Operating Expend.5800 (851,931) (555,850) (296,081)
Communications 5900 (66,418) (26,260) (40,158)
          Total, Services and Other Operating Expenditures (3,698,244) (1,633,425) (2,064,818)

            
6. Capital Outlay  

(Objects 6100-6170, 6200-6500 modified accrual basis only) 
Land and Land Improvements 6100-6170 (0) (0) (0)
Depreciation Expense (accrual basis only) 6900 (37,003) (18,501) (18,501)

           Total, Capital Outlay  (37,003) (18,501) (18,501)
 
 

8. TOTAL EXPENDITURES  (10,598,402) (5,554,245) (5,044,157)
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Enrollment: 
2021-22 After Action 
Review and 2022-23 

Process Improvements

1
62 of 110Powered by BoardOnTrack

Lighthouse Community Charter Public Schools - LCPS Board of Directors - Regular Meeting (February 2nd, 2022) - Agenda - Wednesday February 2, 2022 at 6:00 PM



Issue that Impacted our Finances for the 2021-22 School Year (~500K):  
LCPS had 1508 students at first Interim despite budgeting for 1561 
students.

What happened and How did it get caught?  

● Spring 2021 - Our Admission process and Intent to Return process were conducted.  95 to 97% of our students replied 
they were returning, and students were accepting their offers for admission for open seats at Lighthouse and Lodestar.  
The data in our SIS appeared favorable.  

● Spring and Summer 2021 - Key Staff Transitions: 
○ Data Manager:  held our SIS system and student level data
○ Director of Operations: held the lottery admission to enrollment process
○ Office Managers:  New office managers were hired at Lighthouse and Lodestar  
○ High Schools - New Principals were hired and with reorganization now oversee 6-12th grades

● Start of School 2021 - Reconciling our attendance vs. enrolled students in our Student Information System (SIS):  
○ In August, the start of school showed that our schools were well overenrolled (~1600 students)
○ We quickly learned that the process to reconcile the 3 to 5% of our families that chose not to return due to 

move/change in school did not happen, and hence were not captured in our SIS
○ Hence, our actual attendance was lower enrollment, mainly impacting our two middle schools and Lodestar HS.  
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Process Improvements for Admission/Enrollment process 
for the 2022-23 SY:
Process Improvement:

● Strengthening our Data Processes:
○ Intent to Return and Yearly Registration Process for existing families, including follow up and 

data reconciliation
○ Admissions (School Mint) to Enrollment (Aeries)
○ A singular shared spreadsheet for real time notes and follow-up around new students and 

students transferring out of our schools
● All Teammates involved in Regular Weekly Meetings.   
● Daily Updates from our Office Manager:  A report is shared with all stakeholders daily of enrolled 

students, attendance, new students, and students that are transferring.  

○
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Key Roles and Responsibilities for Admission/Enrollment 
Process:
Key Roles and Responsibilities:

● Robbie Torney, Chief of Staff:  Robbie will run point on Admission/Enrollment, and also sits on the 
Oakland Enrolls Steering Committee Board  

○ Manisha Patel, Director of Technology, is in charge of our data reconciliation, working with our 
Office Managers and Data team to ensure we have accurate real time student  data.  

○ Belen Orozco, Director of Operations, oversees our Office Managers (4 total) who manage 
daily attendance, collect enrollment paperwork/manage student files, and provides daily 
updates.

○ Stephen Ajani, Director of Student Services, works with our Family Coordinators to recruit 
new families for each yearly cycle as well as backfill seats when we have vacancies. 
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Finance Update
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Item: E. Finance Update
Purpose: Discuss
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Related Material: LCPS Finance Presentation for Board 2-02-22 Final.pptx.pdf
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Finance Committee Agenda
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Goals
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•In advance of the upcoming LCPS  Board 

Meeting, today’s primary  goals - in 

addition to recurring  fiscal reviews - 

include:

1. Provide a status update on the FY21 
Audited Financials

2. Review Upcoming Board Approvals

3. Identify upcoming approvals for  Board 
Meeting

Goals

3/1/2022 - Deadline
Formal 2nd  Interim Report Due to OUSD

4

Key Dates and Deadlines

02/25/22– Special Board Meeting
Approve Formal 2nd  Interim Report

01/28/2022 - Special Board Meeting

Approve FY21 Audited Financials
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FY22 LCPS Budget Update Income

6* LCPS Days of Cash on Hand is the same as what was reported at 1st Interim 72 of 110Powered by BoardOnTrack
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FY22 LCPS Budget Update Income
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FY22 Financial Highlights

8

• Enrollment is down 53 students at 1st First Interim (~$ 600K), but we picked up a net +12 
students.  At 1520/1561 (97.4%)

• ADA is between 88%-90% per LEA at 1st Interim versus an original plan of 94% (~$ 900K); this is 
a challenge for many CA school districts and charter schools

• Total financial impact of Enrollment and ADA on LCFF revenues less $1.5m

• PPP is helping us finish the year with strong cash reserves  - $~4M (approximately, 100 days 
cash on hand to meet future bond covenants for Lodestar Facility)

• ESSER Funding:  We are currently budgeting ~$1.5 M in ESSER funds for the 22-23 and 23-24 
SY

• We are operating at a deficit for this school year at ~$340K; and we can either use our 
reserves or spend ESSER funds allocated for 22-23 School Year to offset
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FY22 LCPS Highlights Since 1st Interim

• Enrollment:  1508 at 1st interim; 1520 in January (+12 net).  We have lost ~20 students in last two months; more than 
half of the families moved outside of the Bay Area (Tracy, Stockton, Pleasant Hill, Vallejo, etc.)

• ADA as of January is 90% - given the surge and move to distance learning/short term independent study from 
1/7-1/14, we hope to maintain ADA in the high 80s / low 90s

 
• Unduplicated Counts:  we expect a slight increase in revenue from our increase in low income students (92% vs. 

80% last year) and ELL students (47% vs. 44% last year).   Special Education increase (12.8% vs. 9% last year)

Strategies we are implementing:

• Monitoring current applicant pool.  Currently ~450 students have applied to our schools; we are offering seats 
where we do not have a waitlist. 

• Stronger Recruitment Campaign - use of push video links via text/emails, calls to applicants in specific 
schools/grades, and high school focused at Lodestar

9
75 of 110Powered by BoardOnTrack

Lighthouse Community Charter Public Schools - LCPS Board of Directors - Regular Meeting (February 2nd, 2022) - Agenda - Wednesday February 2, 2022 at 6:00 PM



Budget Process Update
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FY23 Budget Development Update

• Discussion on Assumptions

• Staffing Model

• Teacher Salary Increases

• Financial Rollup 

11
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Budget Development Timeline-FY23
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Check Registry
Oct 1, 2021 – Dec 31, 2021
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Finance - 2022-23 Budget Planning Overview: Teacher
Compensation (Part A)

Section: III. Discussion and Approval Items
Item: F. Finance - 2022-23 Budget Planning Overview: Teacher
Compensation (Part A)
Purpose: Discuss
Submitted by:
Related Material:
Teacher Compensation Strategy_ Preliminary Plan for 22-23 and Beyond.pdf
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Teacher 
Compensation 

Strategy - Part A: 
Preliminary Plan for 22-23 

and Beyond

1
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Timeline for Teacher Compensation

February 2nd:  Our current financial Position and discussion of our Teacher 
Compensation Strategy (part A)

Week of February 14th:  Finance Committee Review of Teacher Compensation 
Strategy vs. 22-23 and 23-24 revenue projections

February 25th: Special Board Meeting:  Approval of LCPS 2nd interim financials, 
Present Teacher Compensation Strategy vs Budget (part B) and Approve our 
Teacher Salary Rubric

April 13th:  Update on Teacher retention and Hiring for the 22-23 School Year
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Goal:  5% aggregate increases in Teacher Base Salary

Why is this important now?

● Honoring teachers and their incredible work during the last two years, and 
countering the “great resignation” 

● Staff Retention will ensure our aligned academic direction, which is critical for our 
charter renewals in 2024, 2025, and 2026 

● Board commitment to compensation increases from 2019 was put on hold due to 
COVID-19 and uncertain financial outlook

● Address teacher sustainability given the increases in cost of living and inflation
● LCPS has lost ground in competitiveness with surrounding district/CMO 

For 2/25:  Anticipated area charter increases and district 
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Key Metrics and Financial Variables for Teacher Compensation

What are the key metrics and drivers?
Enrollment:   

● 21-22:  Today, we are at 1521 / 1561  students (97.4%)
● 22-23:  Budget Conservatively at 1560, with goal of 1608
● 23-24:  Budget Conservatively at 1625, with goal of 1692

LEA 21-22 SY 22-23 SY 23-24 SY Max Cap*

Lighthouse K-8 314 Elem
218 Middle

312 Elem.
234 Middle

312 Elem.
234 Middle

525 (+20)

Lighthouse 9-12 311 High 300 High 300 High 320 (+20)

Lodestar K-12 309 Elem
236 Middle
133 High* (9-10)

312 Elem.
234 Middle
216 High* (9-11)

312 Elem.
234 Middle
300 High* (9-12)

816 (+20)
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Key Metrics and Financial Variables for Teacher Compensation

What are the key metrics and drivers?

ADA (Average Daily Attendance):   
● Historically:  We budget at 94%, with actual ADA around 94-95%
● This year:  We are currently at 88%, and anticipate ADA between 87% and 89%
● What should we budget for next  year?  Keeping an eye on Legislative updates

○ “SB 579: Hold Harmless Protections: CDE would use the greater of the 2019–20 or 2021–22 fiscal 
year ADA. For the 2022–23 fiscal year, CDE would use the greater of the 2019–20, 2021–22, or 
2022–23 ADA.  In Assembly currently.  

○ What that would mean for LCPS?
■ Increase of ~900K to 21-22 Budget
■ We could budget at 94 to 95% per LEA for 22-23

For 2/25:  For our budget and teacher compensation modeling, we will set a 
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Key Metrics and Financial Variables for Teacher Compensation

What are the key metrics and drivers?
Governor’s Proposed Budget:  If approved, LCPS would be able to meet 5% goal, assuming 
budgeted enrollment and favorable ADA legislation.  
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Personnel Budget Overview and Funding Sources

How will we approach meeting our goal vs. budget in 22-23 
and 23-24?
Employee Head Count and Current LCPS Yearly Payroll
● Currently, ~$14MM of our ~$27-28MM Budget is tied to our aggregate payroll 

expenses.  ~$7.8MM are teachers (not counting Special Education)
● We have three “types” of employees based on funding sources:

○ Model:  Most teachers, staff, administrators, and Shared Service employees.
○ Regular Grant Funded: A small group of teachers and staff, and our After 

School Program staff
○ One time Grant Funded (ESSER): Independent Study Schools, In-Building 

Subs, Staff Members and Shared Service roles funded for COVID response  
(~20 employees this year) 
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Personnel Budget Overview - Academic Program Staffing

How will we approach meeting our goal vs. budget in 22-23 
and 23-24?

Academic Program Model and Teachers Ratios
● LCPS will first anchor in Teacher Compensation assumptions in Budget, and then build around / 

hold / cut around to meet goal (tradeoffs will mainly come from operational and shared service roles)
● Hardwire our Academic Model vs. Enrollment (sections per grade)

○ 2 section Elementary - 16 teachers  (.5 ELD) -  19:1
○ 3 section Middle - 12 teachers (.5 ELD) - 19:1
○ 3 section HS at full build out - 18 teachers + 1 college counselor  16:1
○ Lodestar HS - growth year.  2022-23 is most likely 14 teachers, 2023-24 is 18 + 1 college counselor 

(assuming enrollment)
● Special Education - currently in review; will present Seneca wind-down strategy and Personnel 

needed for our increases in special education students.  (current estimate ~3MM in 22-23)
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Current Teacher Salary Scale Comparison: LCPS and OUSD
Current Strengths and Challenges in Base Salary

Strengths:  
● Teachers with experience - either at Lighthouse or external 

candidates with 12+ years outpace local comparison  

Challenges: 
● Currently, LCPS is below market on Teacher compensation 

in the first 12 year steps.  ~80%+ of our teachers
● Our HR and Talent team has been able to hire for key roles 

despite this gap this year.  
● We use various bridge overall compensation through 

stipend opportunities  - they include: ELD assignments, 
leadership roles (grade level or culture team leads), and 
other stipend roles
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A Proposed Model with the Aforementioned Assumptions
DRAFT/Preliminary Model:  LCPS 22-23 
Salary Rubric vs. OUSD

Strengths:  
● Equitable financial distribution:  A 7% to 3% increase 

on steps on the DRAFT LCPS Teacher rubric would be 
needed to exceed difference from OUSD’s current 
scale at each year.

● Our Goal:  Preliminary modeling shows that with our 
current distribution of teachers, that this would 
increase overall teacher compensation by 5.2%.  
(~$400K increase)

Challenges: 
● Governor’s COLA:  OUSD, local districts, and charter 

schools may also increase their teacher rubric salaries 
by 5%, and require adjustments in May/June 96 of 110Powered by BoardOnTrack
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Summary of Part A and what to expect for Part B on 2/25
Summary:  

● In the next two weeks alongside our 2nd interim budget reporting, LCPS will develop a 
conservative model with realistic Enrollment / ADA targets (a few scenarios) and test our 
Teacher Compensation Strategy vs. 22-23 and 23-24 revenue projections

● Our current salary scale needs to be increased, especially for teachers with less years of 
experience so that LCPS can be very competitive.  

Expectations for Part B: Special Board Meeting on 2/25:  

● Organizational level analysis and preliminary budget presentation to meet 5%+ overall 
teacher compensation increase, alongside district and charter salary comparisons for 22-23 

● Resolution for board consideration for adoption of new Teacher Salary Rubric for the 22-23 
and 23-24 school year.    
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Update on Unhoused Students Initiative:

Section: III. Discussion and Approval Items
Item: G. Update on Unhoused Students Initiative:
Purpose: FYI
Submitted by:
Related Material: Lodestar NOC re_ Admissions Priorities.pdf

LCPS Response to NOC 1.20.22.pdf
Lighthouse NOC re_ Admissions Priorities.pdf
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Date: January 20th, 2022

Memo: LCPS Response Regarding Notices of Concern from OCS to LCPS (dated Dec 14 2021)

To: Madison Thomas, Sonali Muraka, Superintendent Kyla Johnson Trammell, Board President Gary
Yee, and DirectorsMike Hutchinson, Shanthi Gonzalez, and Clif Thompson (members of the OUSD
Charter Committee)

From: Rich Harrison, CEO, Lighthouse Community Public Schools

Dear Madison Thomas, Sonali Muraka, Superintendent Kyla Johnson Trammell, Board President
Gary Yee, and Directors Mike Hutchinson, Shanthi Gonzalez, and Clif Thompson (members of the
OUSD Charter Committee):

I hope all of you are doing well during these challenging times as we navigate the Omicron surge
that has resulted in a high number of student and staff absences these past three weeks.

Ms. Thomas and Ms. Muraka, I appreciate the extension for Lighthouse Community Public Schools’s
formal response to your Notice of Concern regarding Lighthouse and Lodestar’s admission policies
and procedures.

To start, LCPS takes its public equity commitments seriously, and we fully intend to continue the
work recruiting and serving a higher number of unhoused families in Oakland per our material
revision of our lottery preferences that the OUSD Board approved in December, 2020.

● One year ago, we had ~15 unhoused students in our schools; currently, due to our
recruitment and advocacy efforts in partnerships with local non-profit organizations, we
currently have 52 students across our schools that qualify for McKinney Vento.

● In our current application process for the upcoming school year, out of the ~450 applicants,
17 new applicants qualify for this priority.  We are also working with the Oakland Housing
Authority this second semester to recruit additional families to Lighthouse and Lodestar.

LCPS Response Regarding Notices of Concern from OCS to LCPS (dated Dec 14 2021)
1
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● LCPS is excited to bring forth a material revision for Lighthouse High School in February, so
that all three of our LEAs have the unhoused family priority in our annual lottery process
that we hope the OUSD Board will approve.

This memo is broken up into the following parts:
1. Timeline, Events, Supporting Documents, and Summary
2. Assurances for the Actions requested by OUSD Office of Charter Schools.

Part 1. Timeline and Events:

December, 2020 OUSD Board approved material revisions to prioritize unhoused families
as part of Lighthouse K-8 and Lodestar K-12’s charter renewal process

January 2021-March
2021

Programmed Schoolmint lotteries with the support of Oakland Enrolls to
conduct our lotteries with revised preferences, and conducted lottery
validation to see if priorities were being accurately applied. Conducted
LCPS lotteries for seats in the 21-22 school year.

March 2021-July
2021

Continued enrollment and registration work in preparation for the 21-22
school year, including making offers off our waitlist

August 4, 2021 Rich Harrison, CEO, learned of the issue and immediately notified OCS
regarding the issue impacting families that applied to Lighthouse and
Lodestar under the unhoused priority, as well as the application of an
elementary/middle/high school zone priority vs. a Madison Park priority.

August 6 - August
13th, 2021

LCPS team, Schoolmint, and Oakland Enrolls met to understand the issue
and plan to execute follow up with the families impacted.  All families
impacted were contacted via phone call and offered a seat at our schools.

● Report:  Lighthouse and Lodestar Unhoused/Foster Student
Priority Error (August 11th, 2021):  This document from Oakland
Enrolls provides a summary of the issues regarding this priority.

● Letter from Chandrika Arya, Chief Customer Officer at Schoolmint,
acknowledging the lottery issue and investigation (August 13th,
2021)

● Copy of Lighthouse/Lodestar (last updated August 16, 2021):
NOTE: THIS DOCUMENT HAS CONFIDENTIAL STUDENT
INFORMATION AND IS RESTRICTED.  A copy of the spreadsheet
that LCPS used to track student information and family
communication for those impacted by the error is available upon
request.

LCPS Response Regarding Notices of Concern from OCS to LCPS (dated Dec 14 2021)
2
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● Message About Priority Error/Mensaje de Error de Prioridad
(August 9, 2021):  This letter was sent to all families impacted by
the error from Oakland Enrolls.

● Madison Boundary Priority Issue Summary: (last updated
September 22, 2022)    This document provides a summary of the
issues regarding the Madison Park priority for Lodestar

August 2021 -
December 2021

No communication from OCS regarding the issue

November 3rd, 2021 Lisa Gibes de Gac and Julia Judge from Oakland Enrolls informed Rich
Harrison, CEO, via email and subsequent phone call that Sonali Muraka
and Madison Thomas had reached out to them to discuss the lottery
issues, and OCS’s intention of sending a Notice of Concern to LCPS.

● OUSD School Information Request from Lisa Gibes De Gac,
Executive Director for Oakland Enrolls to Madison Thomas and
OCS (December 16th, 2021).  This letter asks OUSD to reach out to
charter schools first before reaching out to Oakland Enrolls

Rich Harrison, LCPS Staff, nor LCPS Board Members were contacted by
OSC - rather, we were notified of this possibility through Oakland Enrolls, a
third party partner of LCPS.

Rich Harrison followed up with both General Council Josh Daniels and
Chief of Staff Curtiss Sarikey via email and asked the following question:
“Is it typical for members of the Charter Office to discuss "notices of concerns"
with LCPS's external vendors/partners  (in this case Oakland Enrolls and
School Mint with whom we have a separate agreement) without letting the ED
or CEO  or Board Chair of a charter school or network know?” LCPS nor
Janelle Ruley (LCPS legal counsel), Dr. Clif Thompson (D7 Board Director),
nor Kimi Kean (LCPS Board Chair) who were copied on the email, did not
get a response to the question.

December 14th,
2021

Madison Thomas sent two Notices of Concerns (one for Lighthouse and
one for Lodestar) regarding our issues in our lottery process that LCPS
transparently shared over 4 months prior.

Rich Harrison followed up again with Mr. Sarikey.

December 15th,
2021

Mr. Sarikey sent a response stating via email that:  “It is not uncommon for
the Charter Office to discuss aspects of Notices of Concern with other
parties. In order to inform the background and/or remedies of the Notice,
staff sometimes seek additional information to write the Notice

LCPS Response Regarding Notices of Concern from OCS to LCPS (dated Dec 14 2021)
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appropriately. In this particular situation, the intention was definitely not
for LCPS to hear about the Notice first from Oakland Enrolls, and Sonali
and team do apologize for that. I also checked in with general counsel and
it's not considered problematic to discuss Notices of Concern with other
parties before they are issued.

In terms of the timing -- Notices of Concern are indeed sometimes issued
months after the concern is identified. This can be for a few different
reasons, such as time to research ed code, time to investigate the
situation, time for legal review, and so forth. If you feel you need more
time to respond to the Notice, I know the team is often flexible about
that.”

January 11th, 2022 Rich Harrison, LCPS CEO, and Robbie Torney, LCPS Chief of Staff met with
Ms. Muraka and Ms. Thomas.  In that meeting, we asked the following
questions and received the following responses.

1) We asked if there were any Notice of Concerns given to OUSD
authorized charter schools regarding lottery procedures.  We were
told that there was no precedent, and that this was the first Notice
of Concern regarding lottery issues.

2) We asked if there was any precedent  or case where the OCS
reached out to the third party without the charter school or
organization’s Executive Director, CEO, and/or Board members
knowledge regarding a potential Notice of Concern.  We were told
that there was only one precedent, where OCS reached out to the
El Dorado SELPA regarding an investigation without the charter
school’s leadership nor board knowledge.

In summary,
1. Upon learning of the lottery issues in August, LCPS has transparently acknowledged the

unfortunate error that impacted unhoused families that applied to Lighthouse and Lodestar.
LCPS also appreciated the responsibility and subsequent actions taken by both SchoolMint
and Oakland Enrolls to connect with each family impacted by the technical error; this error
was algorithmic (in terms of how the lottery was configured in Schoolmint) and was NOT the
result of how LCPS had configured the lottery for each of our three LEAs in Schoolmint.

2. LCPS acknowledges that the Madison Park priority for the Lodestar Lottery was not
appropriately configured in Schoolmint, which resulted in a small number of students
receiving an offer who should not have. This year, LCPS has appropriately configured the
Lottery in schoolmint to be aligned with Admission Priority 4 in Lodestar’s charter, which
gives priority to: “Students who are currently enrolled in or who reside within the elementary

LCPS Response Regarding Notices of Concern from OCS to LCPS (dated Dec 14 2021)
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school attendance area of the district’s public elementary school(s) in which Lighthouse is
located“ (emphasis added). You can see this priority programmed as 4th in our current
schoolmint lottery, and staff will validate addresses of students who claim this priority prior
to conducting the lottery (when we verify all of our priorities) to ensure that it is
appropriately applied.

Figure 1. Lodestar Lottery Priority 4 in Schoolmint, as of January 21, 2022

3. We acknowledge that Ms. Thomas, Ms. Muraka, and Mr. Daniels see no issue with discussing
a notice of concern with our partner organization prior to notifying LCPS. Respectfully, I
disagree with this approach, especially as LCPS acted in good faith of immediately notifying
OCS staff when we discovered these issues with our lottery – one of which was on our
partner (unhoused priority for Lighthouse K-8 and Lodestar) and one of which was on our
staff (Madison Park priority for Lodestar). I respectfully request that moving forward that any
investigation or potential Notice of Concern be shared transparently with either LCPS’s CEO
or Board of Directors. Hearing about this through one of our third party providers on
November 3rd and then formally receiving the notices of concerns a month and a half later
from OCS was disappointing as such actions do not not build a culture of trust and
problem-solving in our current heightened political climate and in light of the challenges last
semester (the process to provide Independent Study through AB 130 for charter families, the
revision process of the OUSD board charter policy, the charter implications of the vaccine
mandate).

4. I understand that Ms. Thomas felt it necessary to issue a notice of concern in this case, and I
am only taking issue with the process and the lack of transparent communication by which
this happened. I appreciate the apology provided by OCS and I am committed to continued
productive partnership with OCS staff – both in this area and in general. I am appreciative of
the space provided by OUSD for the charter leader steering committee so that we can
discuss issues in a proactive manner.

LCPS Response Regarding Notices of Concern from OCS to LCPS (dated Dec 14 2021)
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Part 2: Assurances for Actions requested by OUSD:

Lighthouse:  There were four actions OUSD requested in the Notice of Concern:

By January 21, 2022: Report the number of
applicants and/or the number of students
impacted by the issues outlined above during
the 2021-22 school year and any steps already
taken to mitigate and/or resolve the issues.

Unique Students Impacted by Unhouse Priority
issue:

● A total of 41 unique students were
impacted

● 8 students applied to both Lighthouse
and Lodestar

● 18 students applied to Lighthouse only

By January 21, 2022: Confirm, in writing, that
Lighthouse believes the issues described have
been resolved for
the 2022-23 school year.

LCPS believes the issues have been resolved for
the 2022-23 school year, and appreciate Oakland
Enrolls and Schoolmint’s support with that
process.

By January 21, 2022: Commit to performing
additional checks throughout the 2022-23
application and lottery window to ensure the
homeless/unsheltered priority is functioning
properly and to provide OUSD, in writing, with
the details of how it is fulfilling this
commitment.

LCPS recently conducted a thorough check of
our application and lottery system to ensure all
priorities are properly functioning.

Here are two documents that details how we are
fulfilling our commitment:

● 22-23 Lottery: Lighthouse & Lodestar
● LCPS Lottery Validation 1-20-22 NOTE:

THIS DOCUMENT HAS CONFIDENTIAL
STUDENT INFORMATION AND IS
RESTRICTED AND IS AVAILABLE TO OCS
STAFF UPON REQUEST

By March 31, 2022: Report the results of the
lottery outcomes to the OUSD Office of
Charter Schools. This report should include the
number of students who applied on-time and
the number of students who received an offer
from each enrollment priority group.

We plan to report the results of our lottery on
March 31 to OUSD’s OCS, and the report will
include the number of students who applied,
received an offer by priority group.

LCPS Response Regarding Notices of Concern from OCS to LCPS (dated Dec 14 2021)
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Lodestar:   There were four actions OUSD requested in the Notice of Concern:

By January 21, 2022: Report the number of
applicants and/or the number of students
impacted by the issues outlined above during
the 2021-22 school year and any steps already
taken to mitigate and/or resolve the issues.

Unique Students Impacted by Unhouse
Priority issue:

● A total of 41 unique students were
impacted

● 8 students applied to both Lighthouse
and Lodestar

● 15 students applied to Lodestar only

Impact of Madison Park boundary issue:
The ultimate impact of this is that some students
received an offer over others, when they
shouldn't have. It's very hard to say which
students may have gotten skipped over. As of
9/2/21, there are
168 students who were assigned but shouldn't
have been

● of those, 64 had higher priority than
Madison Park and would have been
placed higher on the waitlist regardless
of this priority issue

● leaving 105 students who have the
priority who shouldn't have

● After going through those, we found 18
students who have accepted or have an
offer pending, who may not have gotten
an offer otherwise. Broken down by
grade:

○ K: 4
○ 1st: 2
○ 2nd: 1
○ 3rd: 1
○ 6th: 3
○ 8th: 5
○ 9th: 2

● There are several students in 9th grade

LCPS Response Regarding Notices of Concern from OCS to LCPS (dated Dec 14 2021)
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only who were not assigned the priority.
However, all of those students received
an offer except one, who withdrew her
application. There were 24 of those
students there.

By January 21, 2022: Confirm, in writing, that
Lighthouse believes the issues described have
been resolved for
the 2022-23 school year.

LCPS believes the issues have been resolved for
the 2022-23 school year, and appreciate Oakland
Enrolls and Schoolmint’s support with that
process.

By January 21, 2022: Commit to performing
additional checks throughout the 2022-23
application and lottery
window to ensure both the Madison Park
boundary priority and the
homeless/unsheltered priority are functioning
properly and to provide OUSD, in writing, with
the details of how it is fulfilling this
commitment.

LCPS recently conducted a thorough check of
our application and lottery system to insure all
priorities are properly functioning.

Here are two documents that details how we are
fulfilling our commitment:

● 22-23 Lottery: Lighthouse & Lodestar
● LCPS Lottery Validation 1-20-22 NOTE:

THIS DOCUMENT HAS CONFIDENTIAL
STUDENT INFORMATION AND IS
RESTRICTED AND IS AVAILABLE TO OCS
STAFF UPON REQUEST

By March 31, 2022: Report the results of the
lottery outcomes to the OUSD Office of
Charter Schools. This report
should include the number of students who
applied on-time and the number of students
who received an offer
from each enrollment priority group.

We plan to report the results of our lottery on
March 31 to OUSD’s OCS, and the report will
include the number of students who applied,
received an offer by priority group.

Respectfully signed and submitted,

Ric� Harriso�

Rich Harrison
CEO, Lighthouse Community Public Schools

LCPS Response Regarding Notices of Concern from OCS to LCPS (dated Dec 14 2021)
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OFFICE OF CHARTER SCHOOLS

December 14, 2021

Rich Harrison
Lighthouse Community Public Schools
433 Hegenberger Road, Suite 201
Oakland, CA 94621

Notice of Concern:  Violation of Charter Admissions Policies and Procedures

Dear Rich Harrison,

This letter constitutes a Notice of Concern to Lighthouse Community Public Schools (“Lighthouse”) leadership for violating
the Lighthouse Community Charter School charter admissions policies and procedures. In particular, the charter school
failed to follow their Admission Priorities as listed in their charter petition and as referenced below:

Admissions Priorities - Lighthouse Community Charter School

1. A sibling to a current student in either the K – 8 Lighthouse Community Charter School and/or the 9 – 12 Lighthouse Community
Charter School to keep families together

2. Children of Lighthouse staff and LCPS Board Members (not to exceed 2.5% of total enrollment)
3. Students who are homeless/unsheltered during the time of enrollment or who become unsheltered while on the waiting list.

[additional details provided in petition page 116]
4. Students who are currently enrolled in or who reside within the elementary school attendance area of the district’s public elementary

school(s) in which Lighthouse is located
5. Students living in the 94621 or 94603 zip code
6. A sibling of a Lighthouse alum.
7. Other prospective students residing within OUSD boundaries: as required by Education Code Section 47605(d)(2)(B) and to serve

as a public school option for students and families of Oakland
8. All other applicants.

On December 2, 2020, the Oakland Unified Board of Education approved a material revision to the Lighthouse
Community Charter School petition to revise the charter petition’s admissions preferences to include a priority for
homeless/unsheltered students. As shown above, the charter petition was revised to state that students will be given
preference in the respective school lottery if they are:

Students who are homeless/unsheltered during the time of enrollment or who become unsheltered while
on the waiting list.

On August 4, 2021, the OUSD Office of Charter Schools was notified by Rich Harrison that the above priority was not
applied appropriately during the application process for the 2021-22 school year for neither Lodestar nor Lighthouse
Community Charter School. As a result of this error, approximately 52 students across the two schools who should have
received these priority tags did not receive the appropriate preference in the 2021-22 application process and may have
consequently been denied admission to the school.

The issue described herein constitutes a violation of the charter petition admission policies and procedures. OUSD
acknowledges and appreciates that Lighthouse was proactive in bringing this forward.

Through a conversation with Oakland Enrolls, the non-profit which manages the organization’s admissions process,
OUSD determined the following: (1) this issue was caused by a software malfunction in SchoolMint and not by any actions

1000 Broadway, Suite 300, Oakland, CA 94607 510.879.1677
www.ousdcharters.net
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OFFICE OF CHARTER SCHOOLS

taken by Lighthouse; and (2) In response to this issue, Lighthouse has already taken steps to mitigate the issue, including
outreach to impacted students and families.

In addition to the steps already taken by Lighthouse, OUSD is requesting that Lighthouse take the following
actions:

● By January 21, 2022: Report the number of applicants and/or the number of students impacted by the issue
outlined above during the 2021-22 school year and any steps already taken to mitigate and/or resolve the issue.

● By January 21, 2022: Confirm, in writing, that Lighthouse believes the issue described has been resolved for the
2022-23 school year.

● By January 21, 2022: Commit to performing additional checks throughout the 2022-23 application and lottery
window to ensure the homeless/unsheltered priority is functioning properly and to provide OUSD, in writing, with
the details of how it is fulfilling this commitment.

● By March 31, 2022: Report the results of the lottery outcomes to the OUSD Office of Charter Schools. This report
should include the number of students who applied on-time and the number of students who received an offer
from each enrollment priority group.

Please provide written confirmation that Lighthouse will take the above steps to our office no later than Friday, January 7,
2022. If you have any questions about the remedies, please contact our office.

Failure to comply with one or more of the above actions, or repeated violations of a similar nature, may result in the
District issuing a Notice of Violation under Education Code §47607(d).

Sincerely,

Madison Thomas
Policy and Compliance Specialist, Office of Charter Schools

cc: Kimi Kean, Board Chair
Sonali Murarka, Executive Director, Office of Charter Schools

1000 Broadway, Suite 300, Oakland, CA 94607 510.879.1677
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OFFICE OF CHARTER SCHOOLS

December 14, 2021

Rich Harrison
Lighthouse Community Public Schools
433 Hegenberger Road, Suite 201
Oakland, CA 94621

Notice of Concern:  Violation of Charter Admissions Policies and Procedures

Dear Rich Harrison,

This letter constitutes a Notice of Concern to Lighthouse Community Public Schools (“Lighthouse”) leadership for violating
the Lodestar charter admissions policies and procedures. In particular, the charter school failed to follow their Admission
Priorities as listed in their charter petition and as referenced below:

Admissions Priorities - Lodestar

1. Siblings of enrolled and admitted students to keep families together
2. Children of Lodestar staff and LCPS Board Members (not to exceed 2.5% of total enrollment)
3. Students who are homeless/unsheltered during the time of enrollment or who become unsheltered while on the waiting list.

[additional details provided in petition page 122]
4. Students who are currently enrolled in or who reside within the elementary school attendance area of the district’s public elementary

school(s) in which Lodestar is located
5. Students living in the 94621 or 94603 zip code
6. Students zoned to attend underperforming schools within OUSD in which 70% or more of students qualify for free and reduced

lunch: to provide an equitable, high-quality public school option to Oakland students and families
7. Other prospective students residing within OUSD boundaries: as required by Education Code Section 47605(d)(2)(B) and to serve

as a public school option for students and families of Oakland
8. All other applicants.

Issue 1: Madison Park Boundary

As shown above, the Lodestar charter petition states that students will be given preference in the respective school lottery
if they are:

Students who are currently enrolled in or who reside within the elementary school attendance area of the
district’s public elementary school(s) in which Lodestar is located.

On August 4, 2021, the Office of Charter Schools was notified by Rich Harrison, CEO of Lighthouse Community Public
Schools, that the above priority (“Madison Park Boundary”) was not applied appropriately to late applications during the
admissions process for the 2021-22 school year. As a result, some students were not assigned this priority despite
residing within the relevant boundary and may have consequently been denied admission to the school.

The issue described herein constitutes a violation of the charter petition admission policies and procedures. OUSD
acknowledges and appreciates that Lighthouse was proactive in bringing this forward.

Through a conversation with Oakland Enrolls, the non-profit which manages the organization’s admissions process,
OUSD determined the following: (1) this error was, in part, due to Lighthouse staff manually assigning the Madison Park
Boundary priority tags; and (2) Oakland Enrolls has worked with Lighthouse to resolve this issue for the upcoming
admissions cycle by automating the process by which students receive this priority.
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OFFICE OF CHARTER SCHOOLS

Issue 2: Unhoused Priority

On December 2, 2020, the Oakland Unified Board of Education approved a material revision to the Lodestar petition to
revise the charter petition’s admissions preferences to include priorities for homeless/unsheltered students. As shown
above, the charter petition was revised to state that students will be given preference in the respective school lottery if
they are:

Students who are homeless/unsheltered during the time of enrollment or who become unsheltered while
on the waiting list.

On August 4, 2021, the OUSD Office of Charter Schools was notified by Rich Harrison that the above priority was not
applied appropriately during the application process for the 2021-22 school year for neither Lodestar nor Lighthouse
Community Charter School. As a result of this error, approximately 52 students across the two schools who should have
received these priority tags did not receive the appropriate preference in the 2021-22 application process and may have
consequently been denied admission to the school.

The issue described herein constitutes a violation of the charter petition admission policies and procedures. OUSD
acknowledges and appreciates that Lighthouse was proactive in bringing this forward.

Through a conversation with Oakland Enrolls, OUSD determined the following: (1) this issue was caused by a software
malfunction in SchoolMint and not by any actions taken by Lighthouse; and (2) In response to this issue, Lighthouse has
already taken steps to mitigate the issue, including outreach to impacted students and families.

In addition to the steps already taken by Lighthouse, OUSD is requesting that Lighthouse takes the following
actions:

● By January 21, 2022: Report the number of applicants and/or the number of students impacted by the issues
outlined above during the 2021-22 school year and any steps already taken to mitigate and/or resolve the issues.

● By January 21, 2022: Confirm, in writing, that Lighthouse believes the issues described have been resolved for
the 2022-23 school year.

● By January 21, 2022: Commit to performing additional checks throughout the 2022-23 application and lottery
window to ensure both the Madison Park boundary priority and the homeless/unsheltered priority are functioning
properly and to provide OUSD, in writing, with the details of how it is fulfilling this commitment.

● By March 31, 2022: Report the results of the lottery outcomes to the OUSD Office of Charter Schools. This report
should include the number of students who applied on-time and the number of students who received an offer
from each enrollment priority group.

Please provide written confirmation that Lighthouse will take the above steps to our office no later than Friday, January 7,
2022. Failure to comply with one or more of the requested actions, or repeated violations of a similar nature, may result in
the District issuing a Notice of Violation under Education Code §47607(d).

Sincerely,

Madison Thomas
Policy and Compliance Specialist, Office of Charter Schools

cc: Kimi Kean, Board Chair
Sonali Murarka, Executive Director, Office of Charter Schools
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