Argosy Collegiate Charter School

Minutes

Academic Achievement Committee Meeting

Date and Time
Wednesday October 8, 2025 at 1:30 PM

Location
Virtual Meeting - Zoom

The matters listed are those reasonably anticipated by the Chair to be discussed at the meeting.
Not all items listed may, in fact, be discussed. Other items not listed may be brought up for
discussion to the extent permitted by law. Massachusetts General Laws, Chapter 30-A, Section
20(e) requires any person making a video or audio recording of the meeting to notify the Chair at
the start of the meeting.

Committee Members Present
Diana Grady (remote), Emmanuel Echevarria (remote), Hanan Khamis (remote), Michael
Goodman (remote), Monique Campeau (remote)

Committee Members Absent
Chandra Orrill, Renee Howayeck

Guests Present

Meagan Hughes (remote), Michelle Carney (remote), Monica Filgo (remote)

I. Opening Items
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A.

B.

C.

Record Attendance

Call the Meeting to Order

Diana Grady called a meeting of the Academic Achievement Committee of Argosy
Collegiate Charter School to order on Wednesday Oct 8, 2025 at 1:33 PM.

Vote to Approve September 2025 Meeting Minutes

Monique Campeau made a motion to approve the minutes from Academic Achievement
Committee Meeting on 09-10-25.

Hanan Khamis seconded the motion.

The committee VOTED unanimously to approve the motion.

Il. New Business

A. Discussion: Academic Progress Review, Highlights and trends

Dr. Carney shared on behalf of Sunil a brief presentation:
2025 MCAS data, no longer embargoed and part of school profile found on DESE
website.

Key takeaways:

« 2 ways measured: targets that are criterion referenced and accountability
percentile

» We also have accountability to charter (renewed every 5 years) and accountability
plan goals which are measured annually

» Scorecard has 5 categories, measured by non-high school (MS) results, and high
school

« Summary score falls under "Substantial progress". Where we saw this most was
where we are in 2nd year of implementation of HQIM (high quality instructional
materials)

* This scorecard reflects the removal of MCAS graduation requirement

* Sunil will include this in the board packet so it can be analyzed in more detail

» School ranking (percentile) was reviewed to show the steady increase in our
performance trend

* We are excited about these results as it relates to curriculum implementation with
integrity and the professional learning and support that comes with these
implementations

MAP review, Fall 2025

* ELA is starting closer to national benchmark than in years past
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» Math is pink but similar trend to last year- gaps are closing and cohorts of scholars
year-over-year are trending in the right direction

SIT meeting 1 of 4 review and health of tier 1

+ Balcony view- we want 80% at Tier 1 with our inclusion model, General education
classroom

» Much of the feedback from last year was that this team wanted more support on
data analysis, so we started by modeling this session with MCAS and a graphic
organizer and oriented the team to the reports we used/ co-analyzed them. Then
we oriented them to the MAP reports we could use to do this same work of
identifying Tiers of scholars, by content and grade, based on BOY MAP. We gave
them a blank graphic, broke them up into content teams, cross district, and gave
work time/ supported this data emersion and had them present out on key take
aways. A focus this year will be constant eye to the data and acting on the data

Discussion: High Quality Instructional Material (HQIM) and Professional
Development (PD) Review

Discussion: Current Initiatives

Who is missing from committee? K-12 teacher, other academic realm, someone in
psychology or counseling, alumni (eventually in a few years when age appropriate)

Recommend Approval Votes

Discussion: Upcoming DESE visit updates

This was not discussed as Sunil was not able to attend to report out.

lll. Closing Items

A. Chair's Remarks

B.

Diana said the charts we were doing good with the data and what we talked about at the
retreat.

Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 2:34 PM.

Respectfully Submitted,
Meagan Hughes
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