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Date and Time

Wednesday October 8, 2025 at 1:30 PM EDT

Location

Virtual Meeting - Zoom

The matters listed are those reasonably anticipated by the Chair to be discussed at the meeting. Not all items
listed may, in fact, be discussed. Other items not listed may be brought up for discussion to the extent permitted
by law. Massachusetts General Laws, Chapter 30-A, Section 20(e) requires any person making a video or audio
recording of the meeting to notify the Chair at the start of the meeting.

Agenda

Purpose Presenter Time

I. Opening Items 1:30 PM

A. Record Attendance

B. Call the Meeting to Order 1 m

C. Vote to Approve September 2025 Meeting
Minutes

Approve
Minutes

Diana Grady 2 m
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Purpose Presenter Time

II. New Business 1:33 PM

A. Discussion: Academic Progress Review,
Highlights and trends

Discuss Sunil Jagannath,
Meagan Hughes,
Dr. Michelle Carney

20 m

1. District Profile: MCAS
2. Beginning of year (BOY) MAP overview of results

B. Discussion: High Quality Instructional Material
(HQIM) and Professional Development (PD)
Review

Discuss 5 m

1. Questions related to curriculum shifts and instructional supports for teacher
development

C. Discussion: Current Initiatives Discuss Sunil Jagannath,
Meagan Hughes,
Dr. Michelle Carney,
Kristen Pavao

15 m

1. Report out of focus areas across the district and guest speaker proposals to
build committee understanding of the work

2. Committee members: Who is missing in our Academic Achievement
Committee? As we think about our board/ committee composition matrix, what
experience would you like to see on our committee?

3. Updated Strategic Plan

D. Recommend Approval Votes Discuss 1 m

1. None

E. Discussion: Upcoming DESE visit updates Vote Sunil Jagannath 5 m

III. Closing Items 2:19 PM

A. Chair's Remarks FYI Diana Grady 3 m

B. Adjourn Meeting Vote 1 m
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