”ARMONQ

PUBLIC SCHOOLS

Harmony Public Schools

Minutes

Governance Committee Meeting

Date and Time
Tuesday February 20, 2024 at 5:00 PM

Location

Harmony Public Schools

9321 W. Sam Houston Pkwy S.
Houston, TX 77099

****Meeting will be held in 4th Floor Life Size Room***

If Remote Attendance:

Join Zoom Meeting
https://harmonytx.zoom.us/j/96658193746
Meeting ID: 966 5819 3746

One tap mobile
+13462487799,,96658193746# US (Houston)
+14086380968,,96658193746# US (San Jose)
Dial by your location

* +1 346 248 7799 US (Houston)

* +1 408 638 0968 US (San Jose)

*+1 470 250 9358 US (Atlanta)

Meeting ID: 966 5819 3746

Find your local number: https://harmonytx.zoom.us/u/acVKb9eqkj
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Harmony Public Schools - Governance Committee Meeting - Minutes - Tuesday February 20, 2024 at 5:00 PM

Committee Members Present
F. Ay, H. Koc (remote), H. Sherwood (remote), O. Celepcikay (remote)

Committee Members Absent
None

Guests Present
C. Lambert (remote)

I. Opening Items

A. Call the Meeting to Order

O. Celepcikay called a meeting of the Governance Committee Committee of Harmony
Public Schools to order on Tuesday Feb 20, 2024 at 5:03 PM.

B. Record Attendance and Guests
Il. New Board Member Nomination.

A. New Board Member Nomination.

Dr. Celepcikay reminds the committee that Dr. Kanlioglu is resigning from the HPS Board
of Directors and the committee has been in search for a new board member. At the
previous governance committee meeting a possible candidate was mentioned and the
committee agreed to meet with the new candidate. The committee met with Dr. Simon
Koch "Dr. K" at Central Office and then had more discussions with him over a late lunch.

Mrs. Sherwood states she was very impressed with Dr. K and that he was sincere and
she feels very positive about the interview with him and for Dr. K to be part of the HPS
Board.

Mr. Ay agrees with Helen and states he would be a good fit for the HPS Board and has
been part of the charter movement for many years and has served on other charter
boards as well. Mr. Ay also feels with him serving as professor at Rice is a plus as there
are possible grant opportunities and he may help us find the right connections.

Dr. Celepcikay liked Dr. K's vision of what it is to be an HPS Board member and this
comes with his experience as a previous board member for a charter school and would
be a good fit for the HPS Board. Dr. Celepcikay believes Dr. K's heart is in the right place
as serving the kids and being part of the HPS Board team.
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Dr. Koc likes that Dr. K was sincere and had charter experience as well as his academic
background with Rice University. He is very comfortable nominating him as an HPS
Board member.

O. Celepcikay made a motion to nominate Dr. Koch to recommend to our full board as a
new board member.

H. Koc seconded the motion.

The committee VOTED to approve the motion.

lll. Closing Items

A. Adjourn Meeting

H. Koc made a motion to adjourn the meeting.

O. Celepcikay seconded the motion.

The committee VOTED to approve the motion.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:15 PM.

Respectfully Submitted,
C. Lambert
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