KESTREL
HEIGHTS

CHARTER SCHOOL

Kestrel Heights Public Charter School

Minutes

Special Meeting (September #1)

Date and Time
Tuesday September 29, 2020 at 6:30 PM

Location
Conference Call

Meeting ID: 910 6659 8262
12678310333,,91066598262#

Directors Present
A. Davis (remote), B. Paris (remote), D. Wimberly (remote), J. Featherstone (remote), L. Lewis
(remote), R. Clement (remote), S. Foy-Watson (remote), S. McGarrah (remote)

Directors Absent
S. Goram

Ex Officio Members Present

J. Hensler (remote), M. Callahan (remote)
Non Voting Members Present

J. Hensler (remote), M. Callahan (remote)
Guests Present

B. Buckholz (remote), Justin Matthews (remote), M. Tracy (remote), S. Bowens (remote), S.
Vargas (remote), S. Villegas (remote), T. Jackson (remote)
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I. Opening Items

A.

B.

Record Attendance

Call the Meeting to Order

J. Featherstone called a meeting of the board of directors of Kestrel Heights Public
Charter School to order on Tuesday Sep 29, 2020 at 6:30 PM.

Il. Academic Excellence

A.

Return to School Proposal

Dr. Tracy provided an overview of the administration's recommendation on the return to
school proposal. He noted that the COVID-19 data for the Durham area has been
declining, but he said that the data showed the area codes around Kestrel still had high
rates of infection. Dr. Tracy noted that the Governor gave school units the ability to
reopen their K-5 grades up to in-person instruction, and he noted the results of the survey
that 79% of the parents and 60% of staff said that they were not ready for their children to
return to in-person instruction in October. 14% of parents and 10% of staff wanted to
come back to the building. Parents responded that 25% of their children have a pre-
existing health condition and 55% of them have family members in the home with pre-
existing health conditions.

The maijority of parents and staff indicated that they were happy with Hawks at Home
Academy and on-line learning. The Kestrel administration would recommend a move to
plan B hybrid instruction at the end of the first semester on January 26 for K-5 with a
move to plan B for grades 6-8 at that time as long as there were no significant increases
in the COVID-19 rate. K-5 would move to plan A in-person instruction by February 15
and 6-8 may move to plan A if and when Governor allows.

The Board asked questions about K-5 data, the hybrid model and the Hawks Support
Center.

B. Paris made a motion to Proceed with plan C for the remainder of the first half of the
academic year.

L. Lewis seconded the motion.

The board VOTED to approve the motion.

lll. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:26 PM.
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Respectfully Submitted,
S. McGarrah

Documents used during the meeting

* Return to School Memo (End of 1st Quarter Recommendation) 9.29.20.pdf
« Strong-Schools-NC-Public-Health-Toolkit.pdf
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