KESTREL

CHARTER SCHOOL

Kestrel Heights Public Charter School

KHCS Board Retreat

Date and Time
Saturday August 10, 2024 at 8:30 AM EDT

Location

Kestrel Heights Charter School
4700 S. Alston Avenue
Durham, NC 27713

Agenda

Purpose

l. Opening Items

A. Call the Meeting to Order

Presenter

Adrienne Davis

The meeting will be called to order by the President of the Board of Directors.

B. Record Attendance

Stephanie
McGarrah

Please note which Board Members are present and absent for the Secretary.

Il Board Retreat Agenda

A. 8:30 a.m. Welcome and Light Refreshments
B. 9:00 a.m. Retreat Opening and Introductions

C. 9:30 a.m. Board Governance Review and Board
Member Agreements
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Adrienne Davis

Adrienne Davis

Adrienne Davis

Time

8:30 AM

Tm

Tm

8:32 AM

30m

30m

60 m

lof3



Purpose Presenter Time
Board Governance Overview
* Review Board Governance Roles and Responsibilities

* Review Board Job Description and Board Agreement
* Practice Exercises

D. 10:30 a.m. - Board on Track Board Service Adrienne Davis 15 m
Overview

BoardOnTrack Platform Overview
5-minute BoardOnTrack overview:

 Platform Overview for Board Members

E. 10:45 a.m. Committee Overview & Assignments Adrienne Davis 60 m

Committees Training
Pre-recorded webinar:

» Committees Not in Name Only (20 minutes)
» Committee eBook
« Committee Goal Setting Worksheet

Fundraising and Development
Pre-recorded webinar on the Board's Role in development and how to establish the
committee and work

* Dreaming Big: The Role of Your Development Committee (35 mins)

* Developing a Fund Development Plan
* Creating a Fund Development Plan
e Fund Development Template

F. 11:45 a.m. Break/Working Lunch Adrienne Davis 45m
G. 12:15 p.m. - Board Committee Priorities/Planning Adrienne Davis 45m
H. 1:00 p.m. - Bloomwell Group Board Community Lyman Millard 60 m

Engagement Training

I.  2:00 p.m. Wrap up Adrienne Davis 30m

lll. Closing Items 2:47 PM
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https://docs.google.com/document/d/1uLo1pXsnLolC2Vjss-Q0IASB9ZcW_qsY/edit?usp=share_link&ouid=114761714696501703535&rtpof=true&sd=true
https://drive.google.com/file/d/1wiVibUhPezrnzFbSb_qSTdoem9u3AQf-/view?usp=share_link
https://docs.google.com/document/d/1lbf9A2KDQYG1fjqLHii8mO95Sa4ilHmTZD_bWFfbQUE/edit?usp=sharing
https://share.vidyard.com/watch/2D144f2mtWAxfVqgPeJDXo
https://pages3.boardontrack.com/qa-replay-10-12-2022?submissionGuid=e5dd47c8-3676-4061-895f-b6ca792ea22d
https://drive.google.com/file/d/15cZgv74HfO7MEvwOexoZWME6fsxXnaoZ/view?usp=sharing
https://drive.google.com/file/d/15cZgv74HfO7MEvwOexoZWME6fsxXnaoZ/view?usp=sharing
https://bot-support.transact.com/portal/en/kb/articles/on-demand-webinar-dreaming-big-the-role-of-your-development-committee
https://bot-support.transact.com/portal/en/kb/articles/creating-a-fund-development-plan-that-produces-ownership-and-results
https://drive.google.com/file/d/15cZgv74HfO7MEvwOexoZWME6fsxXnaoZ/view?usp=sharing
https://drive.google.com/file/d/15cZgv74HfO7MEvwOexoZWME6fsxXnaoZ/view?usp=sharing

Purpose Presenter Time

A. 2:30 p.m. - Closing Adrienne Davis
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