


Why?

Our ‘Family of Schools’
Identity crisis
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Choice

Consistency



What?

e An organizational structure that
collaboratively represents our joint interests

e Maintain current level of services

e Expand some services
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How?




Getting started

e Each school would join via Board Resolution

e Each school would nominate Board
representative

e At first meeting of the CSO Board, the Board
would establish the organization.



When?

Staffing Building Revision Technology Communication
First CSO Board Notifications Systems Development Launch tech services Launch communication
meeting Services
Research Begin rollout
Establish Org Begin rollout

X . Systems Development
Job posting/ hiring

Launch

July 1st go live






