Delta STEAM Academy

Minutes

DSA Evaluations Committee August 2023 Meeting

Date and Time
Wednesday August 9, 2023 at 5:00 PM

Location
This meeting will occur virtually.

Attendance Link

https://usO6web.zoom.us/j/816517281027pwd=MzY4VEFOdVF4TWI3V291 TENKNWR3QTO09

Committee Members Present
Berneta Churchill (remote), Mary Jackson (remote)

Committee Members Absent
None
I. Opening Items

A. Record Attendance

B. Call the Meeting to Order

Berneta Churchill called a meeting of the Evaluations Committee of Delta STEAM
Academy to order on Wednesday Aug 9, 2023 at 5:40 PM.

Il. Evaluations

Powered by BoardOnTrack

10of2



Delta STEAM Academy - DSA Evaluations Committee August 2023 Meeting - Minutes - Wednesday August 9, 2023 at 5:00 PM

A. Principal/School Leader Evaluation

A combination of LKES as well as Board on Track evaluation will be used

B. Principal/School Leader Goals

Six goals were identified for the SY23-24.

Bonus compensation will be paid in 2 installments, (January and June) based on
successful completion of goals.

lll. Other Business

A. Action Items

Committee to follow-up:

1. Develop or adopt a survey to determine teacher and staff satisfaction
2. Develop or adopt a survey to determine parent satisfaction

3. Obtain MAP scores from SY22-23

4. Obtain GMAS scores from SY22-23

IV. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:44 PM.

Respectfully Submitted,
Berneta Churchill
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