SC Whitmore School

Minutes

SC Whitmore School Board of Directors Meeting

Date and Time
Thursday March 12, 2026 at 9:30 AM

Location
http://meet.google.com/trs-dbmu-dfi

Directors Present
L. Crosby (remote), M. Rogers (remote), P. Chick (remote), T. Bowers (remote)

Directors Absent
A. Asouzu, A. Simon, T. Behling

Guests Present

A. Goff (remote), C. Williamson-Holley (remote), E. Adams (remote), K. Dunbar (remote), M.
Head (remote), S. Herring (remote), Summer Yon (remote)

I. Opening Items

A. Record Attendance

B. Call the Meeting to Order

T. Bowers called a meeting of the board of directors of SC Whitmore School to order on
Thursday Mar 12, 2026 at 9:32 AM.

C. Public Comments
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No public comments.

D. Approve Minutes

L. Crosby made a motion to approve the minutes from SC Whitmore School Board of
Directors Meeting on 12-11-25.

P. Chick seconded the motion.

The board VOTED unanimously to approve the motion.

ll. Teacher and Staff of the Year Recognition

A. Staff of the Year: Summer Yon

Kim shared some quotes that colleagues said about Summer Yon as faculty/staff votes
for this honor. Kim shared what a wonderful job Summer does with PS data and how the
district even noted how well she keeps the data. She also chairs the graduation
committee. Summer thanked everyone for the recognition.

B. Teacher of the Year: Courtney Williamson-Holley

Kim shared some quotes that colleagues said about Courtney Williamson-Holley as
faculty/staff votes for this honor. Kim shared what a wonderful job Courtney does as an
educator and mentor for FBLA. Courtney shared an update for FBLA as well regarding
the recent competitions. She also invited everyone to judge student's presentations on
Friday.

lll. February Financials

A. Documentation

Maria Head presented the February financials. Majority of metric sheet is in green. No
undocumented items and cash is very healthy. Waiting on some funds to come back in
from submissions. 33% remaining should be what we see at this point in the school year
and we are on track. School is spending less than expected. No questions or comments
by the board.

B. 2026-2027 Budget First Reading

M. Rogers made a motion to accept the first reading.

L. Crosby seconded the motion.

The budget was created on 400 students. There are no salary increases or bonuses in
the budget at this time. 400 students is a drop from the previous budget of 415. There is
another decrease in funding this year for vocational. It was 1.2 weighting and now will
decrease to 1.0. The budget reflects this change. The funding should go to schools via a
different line in the budget, but there is no certainty on how much and in which line.
Prestige recommends school budget for 80% of the funding but Kim decided to be
conservative and budget as if we won't receive the 80% since we don't have any certainty
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yet. Maria decreased the federal lines just to follow the pattern of decreases in the past.
Went line by line for expenses and made changes to reduce the bottom line. Nothing
major was added. The bottom line shows $36,000 in the red with this first draft. Kim
shared the difference between the ADM and funding we receive versus the fact that we
have over 400 students. Leah asked about the deficit and how we would take care of
that. Maria explained that we have very healthy fund equity which would cover the deficit.
TC noted how the board was proactive with investing and funds put the school in a good
place.

The board VOTED unanimously to approve the motion.

IV. 2026-2027 Calendar Final Review

A. Draft

L. Crosby made a motion to to approve the 2026-2027 calendar.

P. Chick seconded the motion.

Kim shared the 2026-2027 school calendar for a second reading and final vote from the
board. The only change that was made was at the top of the calendar it states "Modified
Calendar" since school starts prior to the 3rd Monday in August. Nothing else changed
from the previous draft. We went through again to check for the 180 days, weather
makeup days, end of quarter, workdays, etc.

The board VOTED unanimously to approve the motion.

V. Local Board Approved Courses

A. LBA Courses

L. Crosby made a motion to approve LBA courses.

P. Chick seconded the motion.

Ebone' presented the local board approved courses. The link for the courses were shared
with the board as well.

LBA Courses Approved:
Prep for Algebra | Booster
EOC Prep Algebra

EOC Prep Biology

EOC Prep US History
EOC Prep English 2
Character and Leadership
Service Learning |
Service Learning Il

Stress Management

Time Management
Paragraph Writing

Career Internship |
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Career Internship Il

Life Skills 101

Senior Seminar 1

Social Media Strategy & Content Development

Dance History

Test Prep Strategies

Certifications Study Prep

The board VOTED unanimously to approve the motion.

VI. Executive Director Report

A. Report

Kim made everyone aware that conversations between a few facilities looking to enroll
with our school have taken place. Kim has a relationship with a virtual middle school and
students are being referred to SCWS. Enroliment started early in February and we have a
record number of students enrolled/re-enroliment at this point. The possible partnerships
are looking positive which will support our ADM for next year. Kim shared Literacy Night
will take place next week on Wednesday, March 18th from 4-6pm. Our superintendent
plans to attend this event. This is the first Literacy Night as this is the first year we have
been labeled as Title 1. Prom is April 18th from 1-4pm at the Meech House. We have
over 20 students signed up so far. Leah asked Kim to email the board with all of the
information about events. There is a lot of testing happening in the month of March. Kim
thanked everyone for their help with testing.

VII. Closing Items

A. Adjourn Meeting

P. Chick made a motion to adjourn the meeting.

L. Crosby seconded the motion.

The board VOTED unanimously to approve the motion.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 10:13 AM.

Respectfully Submitted,
T. Bowers
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