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Date and Time
Wednesday September 9, 2026 at 6:30 PM EDT

Agenda

Purpose
Opening Items
A. Record Attendance
B. Call the Meeting to Order
C. Approve Minutes Approve
Minutes
State of the School
A. State of the School FYI

* Welcome New Board Member

» Meet the APREP Senior Leader Team

« Summer Highlights (LBC --> CA --> S| --> 30-day)
* Enroliment + Staffing Status

» Academic and Organizational Data Highlight
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Presenter

Sarah Lewis

Dwight Draughon
Jr.

Dwight Draughon
Jr.

Sarah Lewis

Time

6:30 PM

Tm

6:36 PM

45 m
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Purpose Presenter Time

1. Finance Committee 7:21 PM

A. Priorities + Updates FYI Susan Rosenbaum 45m

» Monthly Finance Presentation

* RSP + Social Work Salary Research
* Appletree Update

* DPA Partnership

Iv. Executive Session 8:06 PM

A. ED Goals Vote Dwight Draughon 30m
Jr.

* ED Report + 26-27SY Review of ED Goals
« 26-27SY Annual Vote on ED Goals

B. Internal Review Updates FYI Dwight Draughon 20m

Jr.
V. Closing Items 8:56 PM
A. Adjourn Meeting FYI 3m
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