T
ACHIEVEMENT
PREP

Achievement Prep

Executive Session

Published on June 6, 2026 at 1:02 AM EDT

Date and Time
Saturday June 6, 2026 at 9:00 AM EDT

Agenda
Purpose Presenter Time
1. Opening Items 9:00 AM
A. Record Attendance 1m
B. Call the Meeting to Order
C. Approve Minutes Approve 1m
Minutes
Il Team Time + Board Updates 9:02 AM
A. Teambuilding Discuss Sarah Lewis 15 m
B. Committee Share-Out Discuss Dwight Draughon 25m
Jr.
M. School Vision 9:42 AM

* Where We Are
* Where We're Headed
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Purpose Presenter Time

* Why It's Important

A. Where We Are Discuss Sarah Lewis 30 m

* 25-26 Goals
» 25-26 Progress to Goal (chronic absenteeism, Spring MAP, DC SAYS Data)
« Accreditation/ Strategic Planning

B. Where We're Headed Discuss Sarah Lewis 20m

26-27 Goals and Priorities (academics, families, etc.)

C. Why It's Important Discuss Sarah Lewis 15m

Accreditation
QSR (Pre-renewal)
Renewal

D. 8th Grade!!! Discuss Sarah Lewis 10 m

« Vision and Plan

E. Road to 20! Discuss Sarah Lewis 15 m

» Committees
« Community Voice
» Annual Benefit (in lieu of DREAM partner lunch)

ED Evaluation 11:12 AM

A. Data Analysis Vote 45m

» Data Summary
* ED Goals
e Board Commitments

EOY Voting 11:57 AM

A. Voteon - Vote Dwight Draughon 10m
Jr.
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Purpose Presenter Time

» Master Calendar
* Finance Items, if applicable

* Other
VI. Closing Items 12:07 PM
A. Adjourn Meeting Vote
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