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Date and Time
Wednesday November 19, 2025 at 6:30 PM EST

Agenda
Purpose Presenter
. Opening Items
A. Record Attendance Sarah Lewis
B. Call the Meeting to Order Dwight Draughon
Jr.
C. Approve Minutes Approve Dwight Draughon
Minutes Jr.
D. Approve ED Goals Vote Sarah Lewis
Il State of the School
A. State of the School FYI Sarah Lewis

* Enroliment + Chronic Absenteeism + Plan
« Staffing Status
» Academic News!

> ASPIRE
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Time

6:30 PM

5m

Tm

6:41 PM

45 m

10of2



Purpose

> DC CAPE

1. Finance Committee

A. Priorities + Updates FYI

* Giving Tuesday + 100% Giving Participation
* Budget update

» Upcoming Audit vote

* Future Forecasting/ Enroliment

* DPA + APREP Co-Location, continued

Iv. Governance Session

A. Board Compliance Vote

» Parent Board member candidates and process
* Vote for Secretary

B. Miscellaneous FYI

December:
* Giving Tuesday
e Law Firm Visit
* Holiday Party

January:

* High School Readiness

V. Closing Items

A. Adjourn Meeting FYI
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Presenter

Susan Rosenbaum

Erica Harrell

Dwight Draughon
Jr.

Time

7:26 PM

30m

7:56 PM

20 m

15 m

8:31 PM
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