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Date and Time
Wednesday September 17, 2025 at 6:30 PM EDT

Agenda
Purpose Presenter
1. Opening Items
A. Record Attendance Sarah Lewis
B. Call the Meeting to Order Dwight Draughon
Jr.

C. Approve Minutes Approve Dwight Draughon

Minutes Jr.

Approve minutes for APREP Board Retreat on June 14, 2025

II. State of the School

A. State of the School FYI Sarah Lewis

* Meet Our Leader Team

« Summer Highlights

* Enroliment 'Bumps’

» Staffing Status

* APREP + DPA Co-location
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Time

6:30 PM

Tm

6:36 PM

60 m

10f2



Purpose

» Academic and Organizational Goals
o Data Highlights
o Academic Goals

o Attendance: Our Plans for Chronic Absenteeism

1. Finance Committee

A. Priorities + Updates FYI

* 100% Giving Board
» Budget update
* LEA Charter Teacher Compensation

IV. Executive Session

A. ED Goals Vote

* 24-258Y Review of ED Goals
» Annual Vote on 24-25SY ED Bonus percentage
+ 25-26SY Annual Vote on ED Goals

V. Closing Items

A. Adjourn Meeting FYI
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Presenter

Susan Rosenbaum

Dwight Draughon
Jr.

Time

7:36 PM

25 m

8:01 PM

30m

8:31 PM

3m

20f2



