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ACHIEVEMENT

PREP

Achievement Prep

APREP Board Retreat

Published on May 21, 2025 at 8:12 PM EDT

Date and Time
Saturday June 14, 2025 at 9:00 AM EDT

Location
IN PERSON
Agenda
Purpose
l. Opening ltems
A. Record Attendance
B. Call the Meeting to Order
C. Approve Minutes Approve
Minutes
Il Board Recognition + Team
A. Team Time Vote

Thank You For Your Service!
» Honoring members whose terms are ending

Board Members For Renewal

Powered by BoardOnTrack

Presenter Time

9:00 AM

Tm

Tm

9:02 AM

Dwight Draughon 30m
Jr.

10f3



Purpose Presenter Time

« Voting for members up for renewal

Teambuilding
1. 25-26 School Vision 9:32 AM
A. Where we are + Where we're headed FYI Sarah Lewis 30m

Strategic Plan: Where We Are

2025 Vision - WIGs

Attendance + Truancy Thought-Partnership
Parents As Partners

B. Why It's Important FYI Sarah Lewis 115 m

Pop-In: Understanding MAP and connection to Aspire (Alexandra Pardo Leads )
Pop-In: Understanding ASPIRE (EmpowerK12 Leads)

Iv. Governance + Committee Share-out 11:57 AM

A. ED Evaluation FYI Sarah Lewis 25 m

 Evaluation Results and Goals

B. Committee Share-out FYI Dwight Draughon 20m
Jr.

24-25 Results
25-26 Goals

*5 minutes per Committee

V. End-Of-Year Voting 12:42 PM

A. 25-26 Forecast FYI Sarah Lewis 20 m

* 25-26 Budget
» 25-26 Master Calendar

VI. Closing Iltems 1:02 PM
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Purpose Presenter Time

A. Adjourn Meeting Vote
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