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APREP Board Meeting

Published on March 17, 2025 at 7:46 AM EDT

Date and Time
Wednesday March 19, 2025 at 6:30 PM EDT

Location
IN PERSON
Agenda
Purpose Presenter
l. Opening ltems
A. Record Attendance Sarah Lewis
B. Call the Meeting to Order Dwight Draughon
Jr.
C. Approve Minutes Approve Dwight Draughon
Minutes Jr.

Approve minutes for APREP Board Meeting on January 15, 2025

II. State of the School

A. State of the School Discuss Sarah Lewis

* Instructional Updates + Academic Committee-specific takeaways
* Enrollment Cycle Status
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Time

6:30 PM

Tm

6:36 PM

50m

10of2



Iv.

V.

Purpose Presenter

» SY25-26 Staffing Status

* Vision Work for SY25-26

* Road to our 20-Year Renewal in 2027
» Compliance FYI

Finance Committee

A. Updates Discuss Susan Rosenbaum

» Review monthly finances, as shared with the Finance Committee
* Any fundraising updates

* Impact of federal government policies, if applicable

* Discuss status of DPA sublease extension

Governance Committee + Board Updates

A. Administrative Items + Board Opportunities Discuss

* Any newsletter listserv additions?
 Board luncheon takeaways (FAQ sheet, etc.)

Closing Items
A. Adjourn Meeting FYI

Closing FYIs/ Reminders:

* DC CAPE testing - May
» Teacher Appreciation Week - May, nationally
* Finalized June Retreat date
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7:26 PM
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