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Boston Preparatory Charter Public School

Minutes

SY26 Outcomes Committee Meeting #4

Date and Time
Friday March 13, 2026 at 11:00 AM

Location
https://bostonprep-org.zoom.us/j/7171526696

The public is welcome to attend any meeting of Boston Prep’s Board of Trustees or its
subcommittees. If communication assistance or any other accommodations are needed to
ensure equal participation, please contact Lily Jewell at ljfewell@bostonprep.org at least two (2)
business days prior to the meeting. Any changes in the agenda will be posted on Boston Prep's
website and will be electronically filed with the secretary of state at least forty-eight (48) hours in
advance of the meeting.

Boston Prep does not discriminate on the basis of race or color, religion, sex, sexual orientation,
gender identity or expression, disability, age, country of ancestral origin, or veteran status in
administration of its admissions or educational policies, curricular programs, other school-
administered programs, or in its hiring and employment practices in accordance with applicable
Federal and Massachusetts laws and regulations

Committee Members Present
J. Beck (remote), J. Nobles (remote), K. Borchert (remote), M. Sanon, N. Branch-Lewis (remote),
S. James (remote), T. Huff (remote), V. Lipschitz (remote)

Committee Members Absent
None

Guests Present
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Caitie O'Dell (remote), K. Bernier (remote), L. Jewell (remote), R. Rametti (remote), Sharon
Noraky (remote), V. Harris (remote)

I. Opening Items

A.

B.

Record Attendance - Roll Call

Call the Meeting to Order

S. James called a meeting of the Outcomes Committee of Boston Preparatory Charter
Public School to order on Friday Mar 13, 2026 at 11:04 AM.

Icebreaker

Kicked off the meeting and re-introduced the Boston Prep HS and MS Principals.
Icebreaker question "What are you most looking forward to in the Spring?"

Public Comment

Called for public comment

Approve Minutes from January Outcomes meeting

T. Huff made a motion to approve the minutes from SY26 Outcomes Committee Meeting
#3 on 01-16-26.

K. Borchert seconded the motion.

The committee VOTED unanimously to approve the motion.

Roll Call
S. James Aye
J. Nobles Aye

K. Borchert Aye
N. Branch-Lewis Aye
V. Lipschitz Aye

T. Huff Aye
M. Sanon Aye
J. Beck Aye

Il. SY26 School Performance Update

A.

From Systems, Structures, and Strategies to Ecosystem: Boston Prep's Literacy
Focus and Its Impact

School team presented the wins and the opportunity to be strategy in how we deploy
resources. The goal is to have ideas from the committee on how we can best move
forward. Started by talking about the story about what the school has been building this
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year. So that the committee has a good idea of what the data is telling us and understand
is we are moving in the right direction.

Started by discussing Crescendo. All core teachers are part of this and it is focused on
open-ended response strategy. On today's agenda we are discussing the bets we made,
the community impact, and the date behind it. The conversation part of today is focused
on three questions: 1. Why are our ninth grade students struggling at higher rates than
other grade levels? How do we accelerate student growth to close learning growths,
particularly for people below grade level? how do we capitalize momentum that we have
built with literacy?

Committee reviewed what DEAR is at Boston Prep. Showed a short video of students
and staff talking about the DEAR culture. Students have gotten into a rhythm with DEAR.
Put some numbers to it, students have logged over 53,000 minutes of reading, over
1,000 books. One 7th grader has checked out 58 books this year. Also Staff reported that
the stamina with reading has increased. Students are now successfully reading the entire
block.

Team also reflected on NOVEL ELA and college prep writing. Student's reflected on how
these systems have improved their writing. Previewed a sample essay, with teacher
feedback, and the next draft with the teacher feedback implemented.

NOVEL also visited school and gave some external validation. Fall visit they celebrated
the joy of reading, teacher investing in intellectual prep, high-level rigorous thinking,
leaders enmeshed in content alongside with teachers, culture of observation and
feedback. When they came in the winter they saw students and teachers engaging at a
high level. General feedback was around students not being prepared for discussions,
giving us the confirmed roadmap of investing our students in independent learning.

Some wins were excited about are the middle school retention is down from last year. ML
students show strong 3.0 GPA gains across multiple HS grade levels compared to SY25.
Upper school leaders building growth, majority of standards improving. iReady math
gains are strong in 6th and 7th grade, ML students both grades exceeding 70%.

Question posed: what do you think is leading to this growth? Turned it to principals to
discuss how grading is working this year.

Highlighted some of the rooms for growth: High school retention rates have increased in
grades 9, 11, 12. But there is improvement in 10. Noting, 56% of new 9th graders at risk
vs 16% of returning students.

Help us refine our thinking:

- Why are ninth- grade students struggling at higher rates than other grade levels? A
hypothesis, is culture systems are tighter in MS and academic demands are higher. We
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B.

C.

are wondering if we need to restructure 9th grade experience, with a gradual release
model

- How do we accelerate student growth to close learning gaps, particularly for students
whoa re significantly below grade level? Currently we screen students with i-ready but we
not not diagnose the underlying cause because we not have enough. Increase teacher
staffing to administer diagnostic assessments based on i-ready scores and provide
targeted tier 2 and tier 3 interventions

- How do we capitalize on the momentum we've gained this year around explicit literacy
instruction and building a culture of reading? Calibrate writing expectations and
instruction across the school to develop teacher skills and to create a consistent student
experience that is likely to accelerate their development as thinkers and writers

Questions:

- What are we doing to support the new students? Want to ensure communication with
students and families are clear and support kids getting fully immersed into the school
culture. There are many sessions that students participate to help with this.

- Committee suggested using the research RISE and the programs that are addressing
this issues: advisory tools we recommend using, updating the approach based on this
that have been deeply researched, even if not all the tools apply to Boston Prep

- How do experts in the field suggest how we focus on reading vs. writing?

- Suggestions of starting the transition for 8th graders

Data Deep Dive

Challenges, Hypotheses, and Strategic Bets for SY27

lll. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 12:15 PM.

Respectfully Submitted,
S. James
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