P
I1111 BOSTON PREP

Boston Preparatory Charter Public School

Minutes

SY26 Board of Trustees Meeting #2

Date and Time
Friday December 12, 2025 at 8:00 AM

Location
https://bostonprep-org.zoom.us/j/7171526696 OR Boston Prep RM 147 Fordham (Hybrid)

The public is welcome to attend any meeting of Boston Prep’s Board of Trustees or its
subcommittees. If communication assistance or any other accommodations are needed to
ensure equal participation, please contact Lily Jewell at ljfewell@bostonprep.org at least two (2)
business days prior to the meeting. Any changes in the agenda will be posted on Boston Prep's
website and will be electronically filed with the secretary of state at least forty-eight (48) hours in
advance of the meeting.

Boston Prep does not discriminate on the basis of race or color, religion, sex, sexual orientation,
gender identity or expression, disability, age, country of ancestral origin, or veteran status in
administration of its admissions or educational policies, curricular programs, other school-
administered programs, or in its hiring and employment practices in accordance with applicable
Federal and Massachusetts laws and regulations

Trustees Present

B. Jones (remote), C. Newton (remote), D. Russell (remote), J. Beck (remote), J. Johnson
(remote), J. Ripert (remote), K. Borchert (remote), M. Gametchu (remote), N. Branch-Lewis
(remote), S. James (remote), T. Huff (remote), V. Lipschitz

Trustees Absent
None

Guests Present
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B. Feit (remote), Caitie O'Dell, J. Nobles (remote), L. Curry (remote), L. Jewell, M. Sanon
(remote), Sharon Noraky, V. Centeio, V. Lamp

I. Opening Items
A. Record Attendance

B. Call the Meeting to Order

K. Borchert called a meeting of the board of trustees of Boston Preparatory Charter
Public School to order on Friday Dec 12, 2025 at 8:02 AM.

ll. Consent Agenda

A. Approve Minutes

C. Newton made a motion to approve the minutes from SY26 Board of Trustees Meeting
#1 on 10-03-25.

N. Branch-Lewis seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call
V. Lipschitz Absent
M. Gametchu Aye

J. Beck Aye
T. Huff Aye
J. Johnson Aye
D. Russell Absent
J. Ripert Aye
S. James Aye
B. Jones Absent

N. Branch-Lewis Aye
K. Borchert Aye
C. Newton Aye

B. Policy Approval

K. Borchert made a motion to Approve Competency and Graduation Policy.
C. Newton seconded the motion.
The board VOTED unanimously to approve the motion.

C. Vote to Elect New Trustees

K. Borchert made a motion to Elect Jeanette Nobles, Vanessa Centeio, Katheline
Dumornay to become trustees.

N. Branch-Lewis seconded the motion.

The board VOTED unanimously to approve the motion.
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lll. Outcomes/ED Update

A. SY25 MCAS Performance and SY26 Goal Setting

Meekerley led Executive Director session to discuss the MCAS data- to identify strengths
and gaps, where we have room for improvement. And understanding what the data really
tells us. She discussed also where the school mascot of came from. We are looking at
the data as an opportunity for us to rise.

High level, we want to acknowledge that achievement remains lower than we would like
it. But there continues to be progress in terms of student growth percentile. We did
engage in curriculum changes in science and civics and these were the highest areas of
achievements for 8th graders. Another area that we were proud of, our oldest students
saw the most growth of our students. It was promising and reassuring to see our 10th
graders have the highest SGP in the school. What we are doing in the school to address
learning loss appears to be working. We are aware also that there are gaps particularly in
student sub groups. Students with disabilities had a SGP of 41% and Multi Language
Learners had an SGP of 39%. 29.7% of our students had an IEP or 504, we currently
have 208 students with IEP or 504. Our MLL are 16-17%, it is around 100 students.
These numbers are much higher after covid.

Our biggest takeaway is that we need to create long term coherent systems to specifically
target student growth. And make sure all teams are aligned to address the student needs.
We need to make sure that all targets are aligned. We have a lot of initiatives and they
are well founded and now we are making that the initiatives are aligned and amplifying
their impact.

Proficiency is behind charter peers, ahead of BPS non-exam schools, but consistently
low. Clarified the schools that we use to compare to charter peers. When we look at
overall student performance, growth is often an earlier indicator. When we look more
deeply at growth we see that students with longest enrollment show strongest gains. We
are now in our third year of i-ready and we are using this a tool to measure success. It
helps us lead how we determine how students are showing student growth.

Question posed: does the i-ready data align with the MCAS data? We have found that it
is highly aligned and if anything we find that i-ready data is slightly lower which allows us
to better prepare for MCAS. We are currently in our second round of i-ready, which will
allow us to use this data to implement some new structures. They will sit for a third round
of i-ready at the end of the school year.

Key Takeaways: MLL and SWD need attention and additional targeted supports.

Additionally, students struggle with open responses and multi-step tasks. We found that
students were leaving open response blank. This gap really aligns with the focus on
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literacy. We also need to increase our students stamina, in terms of independent work
production.

Question: Does i-ready model the open response lay out? I-ready doesn't have the same
layout, so we use additional assessments. When it comes to math we are finding us to
supplement our conceptual math curriculum with fluency math.

Question: How did the team react to the data? Sharon Noraky and Caitie O'Dell
introduced themselves as the MS and HS Principals. It gives us opportunity to react---
focusing on literacy, make sure we are fully staffed, we have strong instructional coaches
that are focused on closing the gaps, we are also focused on executive functioning such
as organizational gaps. Looking at it as an opportunity to address systems that are
working and not working. For example, we have adjusted to have Drop Everything and
Read to give students opportunity focus on sustained reading. We also are making sure
that all pacing of the years aligns with the standards of the test. We have a strong
leadership-- we can sit with it and think of ways to grow the data and address the needs.
And bringing that mindset to the staff to address the needs of students.

We were not thrilled with the data, but we used it to make sure the interim assessments
and make sure that the content is setting the students for the best possible way.
Additionally, staff commitment to literacy has increased. We look at data all the time and
it is a part of how we assess ourselves. Staff has weekly data meetings with their
coaches, and then they work to have a re-teach plan. This week to week targeted
approach is how we are going to close the gaps. We know that there will always be
growth opportunities. There are always gaps in education.

School Response is an implementation of two systems. Tier 1 are Multi Tiered Support
systems, which will be all the things in place for all learners and making sure they all have
access to very good curriculum. Tier 2 is Crescendo, is the approach of targeted
intervention for students who need to the extra targeted support. Tier 3 are interventions
that are mapped for specific student SWD and MLL, this is a conversation that we will
come back to in future meetings.

We say urgency, and we aligned that we see the data and we address the needs of the
data in a systemic. System we were operating within we need repair. Our teachers are
working extremely hard to close gaps, but there is much work that needs to be done.

Tier 2-- we have reinvested staff in data, and now we have the bandwidth to respond to
that data.

Today's ask-- selecting SY26 academic goals, outcomes committee ask-- monitoring

SGP trajectory, OER completion & stamina, crescendo fidelity. We ask that finance
committee ask how our budgets align with the systems in place to target student needs.
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Motion to Voted on a SY26 Academic goal: Students will demonstrate an average student
growth percentile of 50 or higher in ELA and Math cross all tested grades, with an
average of 52 for 10th grade students.

We want to make sure that the board feels this goal makes sense.

Question was asked the rationale behind not having a specific goal for math? We want to
make sure the push of literacy, we will see it have a residual impact of all other subjects.
We want to make sure all teachers teaching an MCAS have a similar motivations. Board
suggestion to adjust to be all test areas.

The board VOTED unanimously to approve the motion.

Roll Call
B. Jones Aye
J. Johnson Aye

V. Lipschitz Absent
M. Gametchu Aye

J. Ripert Aye
J. Beck Aye
K. Borchert Aye
T. Huff Aye
C. Newton Aye
N. Branch-Lewis Aye
S. James Aye
IV. Finance

A. Human Capital Progress

For timing, we needed to skip and will discuss in governance next steps.
V. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:08 AM.

Respectfully Submitted,
S. James

VI. Executive Session

A. Executive Session

K. Borchert made a motion to To enter into executive session to discuss contract
negotiation steps for the executive director.
S. James seconded the motion.
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The board VOTED unanimously to approve the motion.

Roll Call

T. Huff

D. Russell

M. Gametchu
S. James

J. Ripert

V. Lipschitz
J. Johnson
K. Borchert
J. Beck

B. Jones

N. Branch-Lewis
C. Newton

Aye
Aye
Aye
Aye
Aye
Aye
Aye
Aye
Aye
Aye
Aye
Aye
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