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Boston Preparatory Charter Public School

Minutes

Governance Committee Meeting #5

Date and Time
Monday May 5, 2025 at 3:00 PM

Location
Zoom

The public is welcome to attend any meeting of Boston Prep’s Board of Trustees or its
subcommittees. If communication assistance or any other accommodations are needed to
ensure equal participation, please contact Lily Jewell at ljfewell@bostonprep.org at least two (2)
business days prior to the meeting. Any changes in the agenda will be posted on Boston Prep's
website and will be electronically filed with the secretary of state at least forty-eight (48) hours in
advance of the meeting.

Boston Prep does not discriminate on the basis of race or color, religion, sex, sexual orientation,
gender identity or expression, disability, age, country of ancestral origin, or veteran status in
administration of its admissions or educational policies, curricular programs, other school-
administered programs, or in its hiring and employment practices in accordance with applicable
Federal and Massachusetts laws and regulations

Committee Members Present
C. Newton (remote), J. Johnson (remote), K. Borchert (remote), M. Gametchu (remote), S.
James (remote)

Committee Members Absent
B. Jones

Guests Present
L. Bardsley (remote), L. Jewell (remote), M. Sanon (remote)
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Boston Preparatory Charter Public School - Governance Committee Meeting #5 - Minutes - Monday May 5, 2025 at 3:00 PM

I. Opening Items
A. Record Attendance

B. Call the Meeting to Order

S. James called a meeting of the Governance Committee of Boston Preparatory Charter
Public School to order on Monday May 5, 2025 at 3:08 PM.

C. Approve Minutes

C. Newton made a motion to approve the minutes from Governance Committee Meeting
#4 on 03-07-25.

J. Johnson seconded the motion.

The committee VOTED unanimously to approve the motion.

Roll Call

S. James Aye
K. Borchert Aye
C. Newton Aye
J.Johnson  Aye
M. Gametchu Aye

B. Jones Absent
Il. Governance

A. End of SY25 Planning

Prior to this meeting, the school based team discussed whether we should have 1 or 2
more board meetings this school year. To make sure all necessary votes and discussion
points are thoroughly met and discussed. To decide the answer, the committee looked at
the end of year topics that need follow-up. Opened it up to the committee to see if they
think we should keep the scheduled board meetings or condense to one June meeting.

B. Board Engagement and Recruitment

The committee discussed, if we are discussing board recruitment at this upcoming board
meeting. Or are we shifting to start onboarding in the fall of the school year. Specifically,
for one team staff trustees, Meekerley and Lauren want the school staff for that year to be
the ones voting in the trustees. Claire and Kim, mentioned the importance of being
strategic with the trustees that we are bringing in. And making sure we have board that
has broad strengths they bring. We want to make sure that trustees that we bring in fill
the gaps we currently have. We want to prioritize finding a former educator to have on the
board, in addition to one team and family trustee. Also, mentioned having someone who
is data savvy would be helpful for the Board. Lauren mentioned the importance of
bringing in people who align with the goals of the board, where we want to head in best
service of the school.
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Meekerley mentioned that other schools post Trustee public Linkedin and idealists, for
trustees and staff tor repost. Lauren backed up that the benefits of this is that it sets the
expectations that it is a job and that it broadens our outreach to new potential board
members. Sarah mentioned there are some concerns with bringing in someone that is not
directly connected to the school. The committee discussed reaching out to corporate
partners as well to see if they have employees who would want to support us by being a
committee member or trustee. As a school we need to be crystal clear on what focuses
of the school that they will need to support in the upcoming school year.

Lauren, pushed to make sure that the Board members have that they are on the Board of
Boston Prep. To start the conversations for greater networks that they support our school.
Additionally, there are Boston Prep social media posts that they could start by posting.

Specifically next year we hope to have more people in the higher ed space, people in
finance backgrounds, people in non-profit space, real estate offerings, etc.

Pivoted to discussion about the specific responsibilities of what it means to be on the
Boston Prep board. Attendance at meetings is mandatory, at what threshold does
attendance become a problem? It is important that people are at the retreat, the Toast,
committee meetings, board meetings. We need to be clear on what we expect out of
Board members and what we need them to bring to the table. This conversation needs to
happen with current board members as well.

The committee reviewed an example of a trustee handbook from another school as well
as an old trustee role description from Boston Prep.

Lauren and school team are going to work on a draft of a trustee handbook over the
summer to reset the expectations for both new and existing trustees. We will also think
about what current trustees can do to help us expand our pipeline of trustees. For the
board meeting we will need slide about how board recruitment will work, what we need
for the school priorities, and what we need from trustees.

C. Board Retreat Recap and Follow-up

Discussed, how and when the school will share students, staff, and family data with the
board in the upcoming meetings.

D. Executive Director Evaluation

Sarah shared that we are going to follow the same process and timeline for ED
evaluation. Meekerley had her mid year already, and there will be interviews with direct
reports. There will be a narrative finalized before the end of the year and in September
the entire data will be input into it.
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lll. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 4:02 PM.

Respectfully Submitted,
S. James

Documents used during the meeting

None
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