
Boston Preparatory Charter Public School

Minutes

Outcomes Committee Meeting #5

Date and Time
Thursday April 17, 2025 at 11:00 AM

Location
Zoom

The public is welcome to attend any meeting of Boston Prep’s Board of Trustees or its
subcommittees. If communication assistance or any other accommodations are needed to
ensure equal participation, please contact Lily Jewell at ljewell@bostonprep.org at least two (2)
business days prior to the meeting. Any changes in the agenda will be posted on Boston Prep's
website and will be electronically filed with the secretary of state at least forty-eight (48) hours in
advance of the meeting.

Boston Prep does not discriminate on the basis of race or color, religion, sex, sexual orientation,
gender identity or expression, disability, age, country of ancestral origin, or veteran status in
administration of its admissions or educational policies, curricular programs, other school-
administered programs, or in its hiring and employment practices in accordance with applicable
Federal and Massachusetts laws and regulations

Committee Members Present
D. Wolff (remote), J. Beck (remote), K. Borchert (remote), N. Branch-Lewis (remote), S. James
(remote), V. Lipschitz (remote)

Committee Members Absent
D. Berkley

Guests Present
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L. Bardsley (remote), L. Jewell (remote), M. Sanon (remote), R. Rametti (remote), T. Huff
(remote), V. Harris (remote), V. Shiu (remote)

I. Opening Items

S. James called a meeting of the Outcomes Committee of Boston Preparatory Charter
Public School to order on Thursday Apr 17, 2025 at 11:03 AM.
Opened the meeting with an icebreaker to create a warm and engaging tone.
Called for public comment.

D. Wolff made a motion to approve the minutes from Outcomes Committee Meeting #4
on 02-28-25.
V. Lipschitz seconded the motion.
The committee VOTED unanimously to approve the motion.

Roll Call

N. Branch-Lewis Aye

J. Beck Aye

K. Borchert Aye

S. James Aye

T. Riley Absent

D. Berkley Absent

D. Wolff Aye

V. Lipschitz Aye

S. James made a motion to Approve Meeting #3 1.17.25 Meeting Minutes.
J. Beck seconded the motion.
The committee VOTED unanimously to approve the motion.

Roll Call

D. Berkley Absent

N. Branch-Lewis Aye

V. Lipschitz Aye

D. Wolff Aye

S. James Aye

K. Borchert Aye

J. Beck Aye

II. Board Retreat Follow-up and Board Dashboard Creation

Record Attendance - Roll CallA.

Call the Meeting to OrderB.

Approve MinutesC.

Creation of Board Dashboards to Track Strategic Outcomes RegularlyA.
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Sarah led discussion debriefing the board retreat and some of the next steps that came
from it. One of the next is that the outcomes committee will need to continue to refine and
define the goals for the school year and within the three-five year span, how do we want
to communicate this information to the board?

Sarah opened it up to see if anyone else had any other information to bring back from the
Board retreat. Meekerley shared that there is some data that the board will want to see
but there are specific data points that directly align with strategic plan and this should be
shown each time. And decide what the best way is to consolidate this information so that
the Board feels fully informed.

Sarah opened it up to the Board to review the current 5 year strategic plan as well as the
open architects Board dashboard to gather feedback on where it currently stands and
where it needs to go to be most effective.

Committee described what they think would help.
- Show comparative data and make clear where we should be based on constraints
- Clean up: clear metrics of ambitious goals and strategy, what metrics are we held
accountable to in our charter, what metrics are we using to adequately assess our
progress towards the state accountability ratings.
- An easy way to display if we are under or over metrics
- we like that open architects allows us to move between multiple tabs
- some sort of roll up of the north star metrics
- A clear sense of where we need to dig in
- Easy way to look at student body as a whole, but also a clear way to see the subgroups
- Comparison to how our charter peers are doing as well
- overall people like using open architects as a mainstream
- School expressed there is a lot of data and streamline exactly where it will be is
necessary

Meekerley mentioned by June 2 outcomes meeting we hope to have a draft, and by the
first Board meeting of next year we will have a new board. Even if not official in
outcomes, by next open architects we need on paper how it needs to look so once open
architects is ready we can input it in a formal sense.

For next time, we need to spend the time thinking through overview of how it looks with
three portions of metrics so we can input in open architects.

III. Persistence Updates: Alumni Performance

As a Board we spend out a lot of time talking about current students, but as part of our
mission we make sure to block off time as a Board to assess how our Alumni are doing.

Alumni Persistence PerformanceA.
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Meekerley leading overview, as the persistence team is on the ground with our alumni
today!

Questions Persistence has: what other data metrics would the Board like to see? What is
the tie back between the 6-12 data markers and alumni data markers?

The committee took time to study the slides and data, to create reactions and questions.

Questions and Comments on Persistence Slides:
- School team painted picture of the different experiences different classes had. It was
mentioned that 2019 class had more strict Boston Prep grading and culture systems

IV. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 12:21 PM.

Respectfully Submitted,
S. James

Documents used during the meeting

• 25-0117 Outcomes Committee Meeting Minutes #3.pdf

Adjourn MeetingA.
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