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Development Committee Meeting #1

Published on September 14, 2026 at 8:50 AM EDT

Date and Time
Wednesday September 16, 2026 at 8:00 AM EDT

The public is welcome to attend any meeting of Boston Prep’s Board of Trustees or its subcommittees. If
communication assistance or any other accommodations are needed to ensure equal participation, please
contact Lucie Torrey at ltorrey@bostonprep.org at least two (2) business days prior to the meeting. Any
changes in the agenda will be posted on Boston Prep's website and will be electronically filed with the secretary

of state at least forty-eight (48) hours in advance of the meeting.

Boston Prep does not discriminate on the basis of race or color, religion, sex, sexual orientation, gender identity
or expression, disability, age, country of ancestral origin, or veteran status in administration of its admissions or
educational policies, curricular programs, other school-administered programs, or in its hiring and employment
practices in accordance with applicable Federal and Massachusetts laws and regulations

Agenda
Purpose Presenter Time
. Opening ltems 8:00 AM
A. Record Attendance 1m
B. Call the Meeting to Order
C. Public Comment 1m
D. Approve Minutes Approve Tm
Minutes
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Purpose Presenter Time

Approve minutes for SY26 Development Committee Meeting #5 on May 27, 2026

E. Vote to Approve FY27 Committee Charter Vote

F. Committee Introdcutions 5m
Il Development 8:08 AM

A. Mission Moment, Our Story, & Communications  Discuss 15m

Receive feedback from Committee on Development One-pager for FY27

B. FY27 Progress YTD Discuss Anders Peterson 10 m

Committee will discuss fundraising progress so far for FY27

C. Where the Committee Can Support FY27 Work  FYI Anders Peterson 20m

Share 3 specific ways the Dev Committee can support fundraising work this year

D. Further Detail on Key Challenges & Anders Peterson 5m
Opportunities for FY27

lll. Closing Items 8:58 AM

A. Adjourn Meeting Vote
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