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Amended on December 1, 2025 at 4:38 PM EST

Date and Time
28= +=41 3,2025 at 3:30 T4 EST

The public is welcome to attend any meeting of Boston Prep’s Board of Trustees or its subcommittees. If

communication assistance or any other accommodations are needed to ensure equal participation, please

contact Lily Jewell at ljewell@bostonprep.org at least two (2) business days prior to the meeting. Any changes

in the agenda will be posted on Boston Prep's website and will be electronically filed with the secretary of state

at least forty-eight (48) hours in advance of the meeting.

Boston Prep does not discriminate on the basis of race or color, religion, sex, sexual orientation, gender identity

or expression, disability, age, country of ancestral origin, or veteran status in administration of its admissions or

educational policies, curricular programs, other school-administered programs, or in its hiring and employment

practices in accordance with applicable Federal and Massachusetts laws and regulations

Agenda
Purpose
l. Opening ltems
A. Record Attendance
B. Call the Meeting to Order
C. Approve Minutes Approve
Minutes
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Presenter

Sarah James

Sarah James

Sarah James

Time

3:30 PM

Tm

1Tm

Tm

10of2


mailto:ljewell@bostonprep.org

VL.

Purpose Presenter

Approve minutes for SY26 Governance Committee Meeting #1 on September 22,
2025

Board Planning

A. Dec 12 Board of Trustee Meeting Agenda Discuss Sarah James
Overview

B. New Trustee Recruitment Discuss Sarah James

C. Human Capital Update Discuss Lovette Curry

Governance

A. Policy Updates Discuss Meekerley Sanon

Title X and Competency Determination & Graduation Requirements Update
B. Grade Span Update Discuss Meekerley Sanon
ED Evaluation Update
A. SY25 Updates w/ MCAS Discuss Sarah James
B. SY26 Update Discuss Sarah James
Board Project Planning Overview

A. Board Systems & Processes Refresh Discuss Meekerley Sanon

Project Plan

Closing Items

A. Adjourn Meeting Vote Sarah James
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Time

3:33 PM

15m

10m

10 m

4:08 PM

2m

5m

4:15 PM

4:30 PM

Tm

20f2


https://docs.google.com/spreadsheets/d/1HRCR7sU9L3Cdq1efQ6Mp1Kj2dcril5EJPyD8LJNXyLo/edit?usp=sharing

