
Boston Preparatory Charter Public School

Finance Committee - Audit/Q1

Published on October 2, 2025 at 3:08 PM EDT

Date and Time

星期二九月 30, 2025 at 8:00 上午 EDT

Location

https://bostonprep-org.zoom.us/j/6226417759?omn=93552495990&from=addon

The public is welcome to attend any meeting of Boston Prep’s Board of Trustees or its subcommittees. If
communication assistance or any other accommodations are needed to ensure equal participation, please
contact Lily Jewell at ljewell@bostonprep.org at least two (2) business days prior to the meeting. Any changes
in the agenda will be posted on Boston Prep's website and will be electronically filed with the secretary of state
at least forty-eight (48) hours in advance of the meeting.

Boston Prep does not discriminate on the basis of race or color, religion, sex, sexual orientation, gender identity
or expression, disability, age, country of ancestral origin, or veteran status in administration of its admissions or
educational policies, curricular programs, other school-administered programs, or in its hiring and employment
practices in accordance with applicable Federal and Massachusetts laws and regulations

Agenda

Purpose Presenter Time

I. Opening Items 8:00 AM

A. Record Attendance 1 m

B. Call the Meeting to Order
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Purpose Presenter Time

C. Approve Minutes: 9/22 Approve
Minutes

1 m

D. Approve Minutes: 5/29 Approve
Minutes

5 m

II. Finance 8:07 AM

A. Audit 5 m

1. Audit: We received a clean audit for FY25. Auditors to present audit to the
Committee and take questions. Committee to vote on and approve the FY25
Audit (see attached audit draft pdf documents).

1. No material weaknesses or significant deficiencies were identified
through the audit. This means that the documents released to the public
reflect a clean audit. This will be reported to the state as a clean audit,
and on our public financial dashboard with DESE.

2. Adjusting Journal Entries: We had no adjusting journal entries!
3. Management Recommendations: We have one management

recommendation:
1. Management recommendations are best practices that the

auditors recommend to strengthen internal controls and are only
reported to the board.

2. We had a management recommendation around upcoming
changes to the GASB accounting protocols that will impact FY26
financials. I will work with the audit team to make sure we are
prepared for them.

3. Audit Attachment PDFs
1. Management Letter
2. Board Report
3. Audit
4. Ratios

4. Uniform Guidance: The federal government has not issued their
auditing standards (uniform guidance), so the auditors are unable
to finalize our audit. However, we have a deadline with the state to
submit our audit by November 1st. With the government shut
down, it is unclear the timeline for receiving final guidance.

1. Option 1: Submit late and have a finding on next year’s
audit.
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2. Option 2: Have the auditors prepare a separate paired down
version of the audit that we could submit. This would cost ~
$5K.

B. Debt Refinancing 5 m

1. Debt Refinancing: Committee to decide on a plan for the structure of interest
rate swaps.

1. Recommendation: Utilize the ten-year swap as it presents the best rate
and we already have a portion of the debt secured for the next 20 years.

1. Floating rate – 5.12%
2. 10 Year rate – 4.85%
3. 20 Year rate – 5.25%

C. Enrollment Contingency Plan 5 m

1. Enrollment Contingency Plan: Committee to review slides and provide input.
1. We remain at about 675 students enrolled. There is a path to 680

students over the next couple weeks as we have opened subsequent
lotteries. This means that with normal attrition (5-10 students over the
year) that we are likely to average 20 students less than budget or
$600K.

2. The school/foundation have a healthy cash position of close to $11.5M
1. $3M of these funds we can use to meet debt covenants. The

additional support would come from this line of cash.
1. The $1.5M of the parking lot may need to come out of the

$3M. However, the likely scenario is that they will not need
to be removed.

2. We came into the year having budgeted $200K below budget and
would need to request these additional funds from reserves.

3. Recommendation: Make cuts to the discretionary and
departmental budgets, increase reliance on fundraising by $100K,
and request an additional $250K in support.

1. Brings the total ask of additional support to $450K over the
year.

D. FY25 Performance 5 m
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1. FY25 Performance: We finished slightly behind budget in FY25 due to lower
than expected enrollment and higher staffing/professional development costs.
See attached budget to actuals analysis.

1. While our tuition rate was higher than planned, our enrollment dropped
below budget.

2. Expenses came in slightly above budget in staffing, professional fees,
and facilities.

Overall, we finished $200K over budget for FY25.

III. Other Business

IV. Closing Items

A. Adjourn Meeting Vote
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