
Boston Preparatory Charter Public School

SY26 Outcomes Committee Meeting #5

Published on May 27, 2026 at 9:59 AM EDT

Date and Time

Friday May 1, 2026 at 11:00 AM EDT

Location

https://bostonprep-org.zoom.us/j/7171526696

The public is welcome to attend any meeting of Boston Prep’s Board of Trustees or its subcommittees. If
communication assistance or any other accommodations are needed to ensure equal participation, please
contact Lily Jewell at ljewell@bostonprep.org at least two (2) business days prior to the meeting. Any changes
in the agenda will be posted on Boston Prep's website and will be electronically filed with the secretary of state
at least forty-eight (48) hours in advance of the meeting.

Boston Prep does not discriminate on the basis of race or color, religion, sex, sexual orientation, gender identity
or expression, disability, age, country of ancestral origin, or veteran status in administration of its admissions or
educational policies, curricular programs, other school-administered programs, or in its hiring and employment
practices in accordance with applicable Federal and Massachusetts laws and regulations

Agenda

Purpose Presenter Time

I. Opening Items 11:00 AM

A. Record Attendance - Roll Call Sarah James 1 m

B. Call the Meeting to Order Sarah James

1 of 3Powered by BoardOnTrack

https://bostonprep-org.zoom.us/j/7171526696
mailto:ljewell@bostonprep.org


Purpose Presenter Time

C. Icebreaker Discuss Sarah James 5 m

• If you could instantly become an expert in something, what would it be?

D. Public Comment Sarah James 2 m

E. Approve Minutes from March Outcomes meeting Approve
Minutes

Sarah James 1 m

Approve minutes from March Outcomes Meeting

II. SY26 School Performance Update 11:09 AM

A. Academic Performance and Strategic Planning
Update

FYI Robert Rametti 30 m

B. Data Deep Dive Discuss Robert Rametti 15 m

Purpose:

• Inform the committee about exciting wins that demonstrate progress and a few
challenges that frame our planning for SY27
• Clarify questions from committee members

C. Discussion Discuss Robert Rametti 20 m

Purpose:

•We pose four strategic questions to help us refine our focus for the final
Outcomes Committee Meeting of SY26 and to set up the committee and the
school team for success in SY27.

Questions for Consideration:

• Given the concentration of "Developing" teachers in the high school, what
questions does the Board have about our current thinking reflected in the
academic planning process?
• The ML/SWD achievement gap is our clearest equity concern.

What accountability structures does the Board want to see in place for
tracking ML and SWD-specific outcomes in SY27?
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Purpose Presenter Time

•We are deliberately narrowing to 3–4 SY27 priorities. Are there areas where the
Board wants greater visibility before we finalize the plan in June?
• Looking across the wins and challenges presented today, what is the single

question you're carrying out of this meeting that you'd most want answered by
the end of the year?

III. Closing Items 12:14 PM

A. Adjourn Meeting FYI Sarah James 1 m

Coming Up:

• Board Meeting #5 - Friday, May 15th 8:00-10:00 AM
• Outcomes #6 - Friday, June 12th 11:00-12:15 AM
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