Palisades Charter High School

Minutes

Board Meeting

Date and Time
Tuesday June 16, 2026 at 5:00 PM

Location

Gilbert Hall

15777 Bowdoin Street
Pacific Palisades, CA 90272

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A
DISABILITY:

Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any
individual with a disability who requires reasonable accommodation to attend or participate in this
meeting of the Governing Board of Palisades Charter High School may request assistance by
contacting the Main Office at (310) 230-6623 at least 24 hours in advance.

SUPPORTING DOCUMENTATION:

Supporting documentation is available at the Main Office of the School, located at 15777
Bowdoin Street, Pacific Palisades, CA 90272, (Tel: 310- 230-6623) and may also be accessible
on the PCHS website at http://palihigh.org/boardrecords.aspx.

ALL TIMES ARE APPROXIMATE AND ARE PROVIDED FOR CONVENIENCE ONLY:
Notice is hereby given that the order of consideration of matters on this agenda may be changed
without prior notice. All items may be heard in a different order than listed on the agenda.

Trustees Present
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Amir Ebtehadj, Andrew Paris, Fati Adeli, Jane Davis, Lisa Cahill, Martha Monahan, Minh Ha

Ngo, Negeen Ben-Cohen, Nicholas Albonico

Trustees Absent

Jessica Recinos, Maggie Nance

Trustees who arrived after the meeting opened

Amir Ebtehad;j

Ex Officio Members Present

Dr. Pam Magee

Non Voting Members Present

Dr. Pam Magee

I. Opening Items

A. Call the Meeting to Order

Negeen Ben-Cohen called a meeting of the board of trustees of Palisades Charter High
School to order on Tuesday Jun 16, 2026 at 5:05 PM.

B. Record Attendance and Guests

Il. Closed Session

A. Employment Contract Amendment for the Executive Director/Principal

Negeen Ben-Cohen made a motion to Approve the Twelfth Amendment to Contract for

Employment of Executive Director/Principal.
Jane Davis seconded the motion.
The board VOTED to approve the motion.

Roll Call

Andrew Paris
Maggie Nance
Fati Adeli

Jane Davis
Nicholas Albonico
Minh Ha Ngo
Negeen Ben-Cohen
Amir Ebtehad;
Martha Monahan
Jessica Recinos
Lisa Cahill

Absent
Absent
Aye
Aye
Absent
Absent
Aye
Absent
Absent
Absent
Aye
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lll. Open Session

A. Return to Open Session

Return to open session at 5:32

B. Report Out on Action Taken In Closed Session, If Any.

Non-interested board members conducted a performance review of the Executive
Director/Principal.

IV. Opening Items Continued

A. Public Comment

No public comment

B. Approve Minutes

Andrew Paris made a motion to approve the minutes from Board Meeting (Budget) on 06-
09-26.

Jane Davis seconded the motion.

The board VOTED to approve the motion.

Roll Call
Jessica Recinos Absent
Nicholas Albonico  Aye

Amir Ebtehad;j Absent
Jane Davis Aye
Fati Adeli Aye
Maggie Nance Absent
Negeen Ben-Cohen Aye
Minh Ha Ngo Aye
Andrew Paris Aye
Martha Monahan  Abstain
Lisa Cahill Aye

C. Approve Minutes

Martha Monahan made a motion to approve the minutes from Board Meeting on 05-19-
26.

Andrew Paris seconded the motion.

The board VOTED to approve the motion.

Roll Call

Jessica Recinos Absent
Negeen Ben-Cohen Aye
Minh Ha Ngo Aye
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Roll Call

Martha Monahan  Aye
Fati Adeli Aye
Lisa Cahill Abstain
Jane Davis Aye
Maggie Nance Absent
Nicholas Albonico  Aye
Andrew Paris Aye
Amir Ebtehad; Absent

V. Organizational Reports

A.

Student Report

No student report

Parent Report
Nothing to report

Community Report

Fati - last year hosted the first annual "The Longest Table" for the palisades community.
Wants to know if we can propose Pali as a venue to host the event this year October 4.

Represented Classified Staff Report
Nothing to report

Unrepresented Classified Staff Report
Nothing to report

Faculty Report

Minh Ha - teachers are eager for UTLA negotiations to conclude. Wants to thank Nick
and the parents who are leaving the board for their service.

Nick - we normally have a staff gathering at the end of the year, many staff disappointed
we didn't have that this year. Pam says the admin staff could not manage it this year but
will try to have something in the fall.

Human Resources Director (HR) Report

Martha - report stands as submitted. We will be reviewing and voting on several items
that she has submitted tonight. We will have a mandated reporter training for board
members under California law.

Wants to introduce the new administrators that we will be voting on tonight. John and
Robbie. John has a great deal of experience and will be replacing Tyler Farrell. Robbie is
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stepping up to take the lead in the Special Ed department. She has done a lot of work
there this year to ensure compliance and improve the department.

H. Director of Operations Report

Dr. Magee - Mr. Negroe's report stands as submitted. Wants to note the safety surveys
and sampling that will be happening on campus in July. Spring break testing reports are
already up on the LAUSD website.

Jane asked if there's a building and grounds committee for the new construction that will
start in the fall. Dr. Magee says it's LAUSD construction so out of our hands.

I. Director of Information Technology Report

Jeff Roepel - report stands as submitted.
Minh Ha - asked about status of copiers for staff.
Nick asked about replacing the copy clerk. Martha says they will hire someone.

J. Director of Development Report

nothing to report

K. Chief Business Officer (CBO) Report

nothing to report, was reported in last week's budget board meeting.

L. Executive Director/Principal (EDP) Report

Dr. Magee - report stands as submitted.

Thank you to Martha for serving on the board and welcome to Jeff.

Lisa Cahill - concerns about senior awards. very hard for students and parents to learn
about the potential awards and try to qualify. Things should be fairly and consistently
awarded and well communicated, but that's not the case right now. She personally has
asked repeatedly from counseling office and college center members what were things
her son could qualify for or work toward and never got an answer. Honor society info and
representative is not even on our website.

Minh Ha - we should have a clear policy about what insignia and items students are
allowed to wear at graduation. It seems confusing that they were not allowed to wear
some of the items of recognition.

Dr. Magee - counseling office can work to clarify all of this. It got a little complicated with
all the cords. We will work on reorganization.

VI. Board Committees (Stakeholder Board Level Committees)

A. Academic Accountability Committee Update

Nothing to report

B. Budget & Finance Committee Update
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Jane Dauvis - the committee is continuing to monitor the budget and expect to have
another review and vote after we learn about hold harmless status.

The committee does not want to take any money out of reserves and the budget has to
be balanced so we are looking at more cuts. If we have increased expenses because of
UTLA negotiation outcome we will not access the reserves.

C. Election Committee Update

Nothing to report

D. Charter Committee Update

nothing to report
VIl. Board Committees (Board Members Only)

A. Audit Committee

Nothing to report

B. Survey Committee

Ad hoc committee will meet tomorrow

C. Bargaining Committee

Waiting for updated budget to take back to negotiations, nothing to report right now.
VIIl. Academic Excellence

A. PCHS Website Review

* Negeen - our website is a chaotic mess. Things are very hard to find, not in the
natural locations, many pages are confusing. People find things more easily by
googling than by searching in the site.

« Fati - this doesn't require a financial investment, just each department working to
clarify their pages.

» Dr. Magee will work on improvements this summer. Ask each department to
update their sections.

* Lisa - asked about a site map. Jeff says we don't have one because our provider
does not provide one.

* Minh Ha - can we make changes in house? Jeff says yes.

» Time is money and we are asking people to spend time on it. Martha says it can
take hours and then requires constant updating and checking. Requires
collaboration to ensure consistency of policies etc. posted on different pages and
making sure we remove old links. This is a big project.

« Lisa -if you have a website that actual functions and answers peoples questions
then it cuts down on contacts and outreach to our staff with those questions.
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« Jeff - there's not one person in charge of the website so there's no consistency.
We have ended up with a lot of stub pages that are not connected. Too many
cooks in the kitchen.

» Lisa- would help to have a style book that we adhere to.
« If we can cut down on phone calls and emails it would be a huge benefit to the staff
even if it requires some investment now.

Amir Ebtehadj arrived at 6:09 PM.

IX. Finance

A. Consideration of Allocating Hold Harmless Funds to Support Counseling Staff

* Negeen -right now we don't have room in the budget to hire any additional
counselors but if we get the hold harmless we should consider allocating funds for
this.

* Fati - American School counselors association recommends 250 students per
counselor. Right now we are short staffed and well above that recommended
caseload.

* Minh Ha - we also lost an intervention counselor. This is an important priority but
she's hesitant to commit to anything before we have more information about how
much we get under the hold harmless and what our other needs will be.

* Negeen - we just want this to be on the radar as one of multiple priorities

X. Proposed SB 848 Policy

A. Approve SB 848 Policy

Martha Monahan made a motion to approve the Board Policy on Pupil Safety and School
Employee Misconduct (SB 848), effective July 1, 2026.
Amir Ebtehadj seconded the motion.

* Pupil Safety and School Employee Misconduct (SB 848)
* The bill text was attached to the agenda.
« This bill passed, it's focused on student safety, These are things our staff and

teachers are already trained on every year, it's just that the state codified it into
law.

* Minh Ha - how much of this is taken directly from the law? Martha says this is
exactly what the law requires.

The board VOTED unanimously to approve the motion.
Xl. Consent Agenda

A. Finance Items: School Organized Conferences/Trips
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Negeen Ben-Cohen made a motion to Approve Consent Agenda Re Finance ltems:
School Organized Conferences/Trips.

Minh Ha Ngo seconded the motion.

Minh Ha - would be good to have a teacher attend the AP conference as well in addition
to the college counseling staff. A teacher's perspective would be beneficial. Dr. Magee
says there's several teachers attending AP conferences in their particular areas over the
summer.

The board VOTED unanimously to approve the motion.

B. Personnel Iltems

Martha Monahan made a motion to Approve Consent Agenda for Human Resources
Personnel ltems.

Lisa Cahill seconded the motion.

Report stands as submitted

The board VOTED unanimously to approve the motion.

XIl. Employee Contracts and Evaluations

A. Consideration of Twelfth Amendment to Contract for Employment of Executive
Director/Principal

Martha Monahan made a motion to Approve the Twelfth Amendment to Contract for
Employment of Executive Director/Principal.

Amir Ebtehadj seconded the motion.

The board VOTED to approve the motion.

Roll Call

Andrew Paris Aye
Jessica Recinos Absent
Fati Adeli Aye
Minh Ha Ngo Abstain
Martha Monahan  Aye
Maggie Nance Absent
Jane Davis Aye

Negeen Ben-Cohen Aye
Nicholas Albonico  Abstain
Amir Ebtehad; Aye
Lisa Cahill Aye

B. Approve the 2026-2027 Employment Contracts

Martha Monahan made a motion to approve the appointment of Joseph Clausi as
Director of Admissions, Attendance, and Accountability.

Jane Davis seconded the motion.

The board VOTED to approve the motion.
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Roll Call

Minh Ha Ngo Abstain
Andrew Paris Aye
Jane Davis Aye
Nicholas Albonico  Abstain
Fati Adeli Aye
Lisa Cahill Aye
Negeen Ben-Cohen Aye
Maggie Nance Absent
Martha Monahan  Aye
Jessica Recinos Absent
Amir Ebtehad; Aye

Martha Monahan made a motion to approve the appointment of Robbie
McKinzie-Johnson as Director of Special Education.

Negeen Ben-Cohen seconded the motion.
The board VOTED to approve the motion.

Roll Call

Amir Ebtehad] Aye
Jane Davis Aye
Andrew Paris Abstain
Nicholas Albonico  Abstain
Jessica Recinos Absent
Lisa Cahill Aye
Negeen Ben-Cohen Aye
Martha Monahan  Aye
Minh Ha Ngo Abstain
Maggie Nance Absent
Fati Adeli Aye

Martha Monahan made a motion to approve the contract renewal for Amie Whiteley as
AP/Director of Student Support Services.

Amir Ebtehadj seconded the motion.

Nick - many faculty concerns about Amie including about AP policy, scheduling grids,
etc.

Negeen - Board members have heard many concerns regarding Ms. Whiteley's
performance from parents and families, faculty and staff. These have been
communicated to Dr. Magee to be included in Ms. Whiteley's annual performance
review.

The board VOTED to approve the motion.

Roll Call

Fati Adeli Aye
Maggie Nance Absent
Minh Ha Ngo Abstain
Jane Davis Aye
Amir Ebtehadj Aye
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Roll Call

Nicholas Albonico  Abstain

Negeen Ben-Cohen Aye

Andrew Paris Abstain

Lisa Cahill Abstain

Martha Monahan  Aye

Jessica Recinos Absent

Martha Monahan made a motion to approve the contract renewal for Josh Wilson as
AP/Director of Student Activities, Athletics and Discipline.
Lisa Cahill seconded the motion.

The board VOTED to approve the motion.

Roll Call

Fati Adeli Aye
Jessica Recinos Absent
Minh Ha Ngo Abstain
Maggie Nance Absent
Jane Davis Aye

Martha Monahan  Aye
Nicholas Albonico  Abstain
Negeen Ben-Cohen Aye

Andrew Paris Aye
Amir Ebtehad; Aye
Lisa Cahill Aye

Xlll. Governance

A. Revised 2026-2027 Board Meeting Schedule

Schedule was revised due to holiday conflicts.

Minh Ha Ngo made a motion to Approve Revised 2026-2027 Board Meeting Schedule.

Amir Ebtehadj seconded the motion.
The board VOTED unanimously to approve the motion.

XIV. New Business / Announcements

A. Announcements / New Business

» Next regular meeting will be August 25.

* Annual Governance (Brown Act) Training - TBD

* Annual Board Retreat (Goal Setting) - Saturday, September 19
XV. Closed Session

A. Potential Litigation

Board entered closed session at 6:31 pm.
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XVI. Open Session

A. Return to Open Session

return at 6:40

B. Report Out on Action Taken In Closed Session, If Any.

No action was taken
XVII. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:41 PM.

Respectfully Submitted,
Negeen Ben-Cohen
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