Palisades Charter High School

Minutes

Board Meeting (Budget)

Date and Time
Tuesday June 9, 2026 at 5:00 PM

Location

Gilbert Hall

15777 Bowdoin Street
Pacific Palisades, CA 90272

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A
DISABILITY:

Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any
individual with a disability who requires reasonable accommodation to attend or participate in this
meeting of the Governing Board of Palisades Charter High School may request assistance by
contacting the Main Office at (310) 230-6623 at least 24 hours in advance.

SUPPORTING DOCUMENTATION:

Supporting documentation is available at the Main Office of the School, located at 15777
Bowdoin Street, Pacific Palisades, CA 90272, (Tel: 310- 230-6623) and may also be accessible
on the PCHS website at http://palihigh.org/boardrecords.aspx.

ALL TIMES ARE APPROXIMATE AND ARE PROVIDED FOR CONVENIENCE ONLY:
Notice is hereby given that the order of consideration of matters on this agenda may be changed
without prior notice. All items may be heard in a different order than listed on the agenda.

Trustees Present
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Fati Adeli, Jane Davis, Maggie Nance, Minh Ha Ngo, Negeen Ben-Cohen, Nicholas Albonico

Trustees Absent
Amir Ebtehadj, Andrew Paris, Jessica Recinos, Lisa Cahill, Martha Monahan

Ex Officio Members Present
Dr. Pam Magee

Non Voting Members Present
Dr. Pam Magee

Guests Present
Jackson Richmond

I. Opening Items

A. Call the Meeting to Order

Maggie Nance called a meeting of the board of trustees of Palisades Charter High School
to order on Tuesday Jun 9, 2026 at 5:05 PM.

B. Record Attendance and Guests

C. Public Comment

Nick Albonico - wants Pali to reconsider the policy of allowing seniors who fail classes to
walk and participate in graduation.

Sara Margiotta - update from budget and finance committee. They have met 5 times to
work on the budget. They reviewed and approved the LCAP and EPA. They added some
specific wording in their approval that they want the board to be aware of.

Yash Pujara - | understand that 2 conferences in succession is a large ask. | worked to
secure a grant for the registration cost of the AP Institute and without this conference, |
have 0 material with which to teach our brand new AP Cybersecurity Course. The other is
overall more expensive but is an annual meeting of Computer Science Educators and will
allow me to explore curriculum and better understand how to modify our course
curriculum/offerings with the increase of Al in a rapidly changing field.

Il. Board Committees (Stakeholder Board Level Committees)

A. Election Committee Update

Brooke King - Thank you to the committee members.
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Newly elected board members:

» Maggie Nance: Student Elected Faculty Seat
» Azadeh Lavi: Parent Seat

* Pemra Ornek: Traveling Parent Seat

* Amir Ebtehadj: Community Seat

* Ed Sugden: Faculty Seat

« Jeff Roepel: Management/Administration Seat

Recommendation of the committee is that we approve the slate.

Nicholas Albonico made a motion to Approve the Newly Elected Members to the Board of
Trustees.

Jane Davis seconded the motion.

Student rep voices support.

The board VOTED to approve the motion.

Roll Call
Amir Ebtehadj Absent
Jessica Recinos Absent

Nicholas Albonico  Aye

Lisa Cahill Absent
Negeen Ben-Cohen Aye
Minh Ha Ngo Aye
Martha Monahan Absent
Fati Adeli Aye
Maggie Nance Abstain
Andrew Paris Absent
Jane Davis Aye
lll. Finance

A. 2026-27 Local Indicators

Maggie Nance made a motion to Approve the 2026-27 Local Performance Indicators
Self-Reflection.

Nicholas Albonico seconded the motion.

Tyler Farrell - Local Indicators Self Reflection

On an LEA basis.

Document prepared by the admin team. Helps guide budgeting in the LCAP.
Includes assessment of our implementation of state standards, school culture,
interventions, etc. We are still dealing with some of the ramifications from fire and
displacement. We are generally consistent with where we were last cycle. Loosely
consistent with the survey results.

The board VOTED unanimously to approve the motion.

Powered by BoardOnTrack 30f9



Palisades Charter High School - Board Meeting (Budget) - Minutes - Tuesday June 9, 2026 at 5:00 PM

B. FY27 LCAP Public Hearing

Tyler Farrell

There was a public meeting yesterday to present the LCAP to the community.

C. 2026-27 Local Control & Accountability Plan (LCAP)

Maggie Nance made a motion to Approve the 2026-2027 LCAP.
Jane Davis seconded the motion.
Local Control Accountability Plan

* Designed for the school to identify state requirements, funding requests, specify
goals, align budget with goals, identify funding priorities.

« 3 year plan that is adjusted every year. We are in the 3rd year of this plan. Jackson
and the ASB group was very helpful in helping focus planning for the next.

» State wants funds to go to programs and supports that will meet unserved needs.

* Minh Ha - What are UP students? "Unduplicated Pupils". Students in special
populations. Includes homeless, foster youth, low-income, IEP, 504, etc. These
impact funding calculations from the state.

* Minh Ha - Wants clarification of sections pertaining to Math lab - after school and
during the day. Sounds same as what we had before. Is this a math support course
or adrop in lab? Diana Kim - Plan is to hire 2 math para-professionals who can run
the math lab. Will also continue the peer tutors. We will have math support/study
skills class targeting algebra and geometry students who are struggling and can't
come before/after school, in place of their elective. And will have drop in during
lunch and before and after school with the math paras. Request is to amend the
LCAP 1.1 sentence that currently reads "In addition, we have added 2 sections of
Math Lab during the day for students who cannot attend after school hours due to
commute." to clarify that there's a separate math support class distinct from math
lab and that it's not based on commuter status.

* Minh Ha - what specifically are we doing for the UP students such as English
learners, homeless students, foster youth, low-income, etc. that is distinct from
what we are providing to all students? Are we supplementing for these kids
specifically or are we using these funds in ways that benefit all students? Maggie -
it's nice to have an open door and not labeling all the kids. Not all kids will show up
for support programs. And this way we catch other kids who don't have the specific
identification. Minh Ha is thinking about targeted assistance like mental health
programs, mentoring, community support, AP fee assistance, letting them borrow
graphing calculators etc. We need to be aware these are kids with special
circumstances. Do we have programs specifically targeting these kids? Yes, we
have fee waivers, transportation assistance, etc. We should not be using the same
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parameters as far as class sizes, etc. because there are special needs and special
funding.

The board VOTED unanimously to approve the motion.

FY27 Budget Adoption

Nicholas Albonico made a motion to approve the 2026—2027 budget.
Jane Davis seconded the motion.
Marie Arce of Charter Impact - Complete report stands as submitted.

* Revisions to state budget and school funding between Governor's proposed
budget in January and the revised budget presented in May
o cost of living adjustment (4.31% increase) and special education funding
($342 per ADA increase) both got permanent boosts.
> one time block grant for student support and professional development

* We don't know yet if we will get any hold harmless. This budget is without any hold
harmless so we will have to do a revision later if we do get those funds.

» We see an uptick in enrollment for next year, using conservative numbers for
ADA.

* This is based on current Occupancy Agreement, the new one has not been
finalized yet. The biggest issue in the new agreement is anticipated to be
insurance expense. They did not want to include any speculative numbers.

» We are projecting a deficit without a hold harmless for next year and the 2 years
after that. Deficit of $591,000 for 26-27.

« Trying to increase our fund balance to reduce the impact of projected deficits.

« Jane asking about benefits compared to salary costs - The benefit line items
include contributions to the OPEB for health and retirement benefits. This is close
to 50%. She says it's very high, normally benefits run about 25% of salaries. Marie
says this is because it goes for entire families, not just the employees, and they
don't pay anything. There's no cap on benefits so this can be a runaway cost. Self-
Insured Schools of California (SISC) is the provider. Maggie says it's a tradeoff
because teachers have lower salaries relative to their level of education so they
have better benefits. Marie and Pam both say we are the only school they know of
where the school pays 100% and the employees don't pay in. This could be an
item in collective bargaining to say that we won't cover kids fully, etc.

* Negeen - There is so much in flux between the bargaining negotiations, hold
harmless and occupancy agreement. How can we approve this budget? Hold
harmless if we get 30% it would give us $10 million in 1 year. Marie says we will
have to revise the budget in 45 days.

* Negeen - we are trying to increase interventions and supports but this budget
already cut services. Asks that Alexis provide a summary of what services were
cut. We cut technology expenses including device refreshes for faculty and staff
from $1.8 to 1.5 million. Operations, PD for tech staff, IT, custodial services
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personnel and security personnel hours were cut, cuts of about 30% from each
department. Reduced the budget by about $3 million. It was very hard because it
was already a thin budget that had gone through multiple rounds with the admin
and departments. Jane asks if security is outsourced and if we will have sufficient
security if we make these cuts? Rafael says it will be tight and we will have to
spread personnel more thinly. He is working with contractor to establish new
standard operating procedures. It's not just about school safety, we also see
vandalism in bathrooms and other areas that imposes costs on the school so
security cuts will impact that.

* Our pre-fire ADA was 2700 and enrollment was 2900

* Minh Ha - Asks about fire replacement of books and materials. Marie says that's a
net zero in the budget because all will be offset. Maggie says it was not clear that
they should have asked in the budget for replacement of fire losses based on
future anticipated enrollment, they only asked based on the past year enroliment.
Alexis says if there's a need for next year's curriculum based on increased
enroliment they should have already told the admin these. But teachers say the
master schedule is not set yet so they couldn't anticipate the numbers.

« Jackson - the students reviewed the budget in ASB and are in support

* There is so much uncertainty right now and it's things that are out of are control. It
is making many of us uneasy. Maggie wonders if there is a better way to manage
this process.

* If we get a hold harmless for 26-27 we expect it would be 30%, then 20%, then
10%.

 Sara Margiotta - Budget and Finance Committee approved this budget with the
express assumption that the deficit will be covered by a prior year's fund balance. If
we get hold harmless, that money should be used to offset the deficit before
anything else is funded with any additional revenue.

The board VOTED to approve the motion.

Roll Call

Lisa Cahill Absent
Nicholas Albonico  Aye
Amir Ebtehad; Absent
Andrew Paris Absent
Martha Monahan  Absent
Maggie Nance Aye

Jessica Recinos Absent
Jane Davis Aye
Negeen Ben-Cohen Aye

Minh Ha Ngo Aye
Fati Adeli Aye
FY27 EPA

Maggie Nance made a motion to approve the Fiscal Year 2026-2027 EPA.
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Jane Davis seconded the motion.

Marie Arce - Education Protection Account

This is part of our LCFF calculations. It's part of the funding for all schools, a branch of
state aid.

This is a plan of how we will spend the EPA funds. Historically has been spent on staff,
which is what this document discloses for this year.

The board VOTED unanimously to approve the motion.

FY27 ConApp Application for Funding

Maggie Nance made a motion to approve the 2026-2027 Consolidated Application
(ConApp) for Funding.

Negeen Ben-Cohen seconded the motion.

State funding application

» Seeking board approval to allow the school to apply for title funding. Title I, title Il
and title IV

* Minh Ha - Why do we not apply for Title 11I? Marie says we kept it consistent with
prior year. It has very challenging and specific documentation requirements for a
small amount of funding. Big administrative burden for a low potential amount of
funding. Dr. Magee says we don't have the student population to support the

application. We had less than 2 dozen students that qualify as English learners or

immigrants.

The board VOTED unanimously to approve the motion.

. PCHS Fund Balance Transfer

Negeen Ben-Cohen made a motion to approve the PCHS Fund Balance Transfer.
Maggie Nance seconded the motion.

* Rene Rodman - Recommended Transfer out of PCHS Fund Bank Account in
2025-26 into Pali operating bank account to cover previous expenses.
* There is a total of $1,452,8092.

» The 24-25 fundraising dollars had not been transferred into the operating account.

This is the combined total from 24-25 and 25-26.

« Also includes unrestricted fire relief funds that were not used yet because we were

waiting to see what was included in FEMA grant and what was covered by
insurance.
* Grants from LAUSD ed foundation.

* Rene and Alexis will work with budget and finance on recommended allocations for

the funds.
+ Jane - this money has already come into 24-25/25-26 budget revenues and
expenses.
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» Marie Arce - We are just replenishing the operating account to reimburse for
expenses that were paid from the operating account based on these revenues. It's
just a balance sheet cash transfer.

The board VOTED unanimously to approve the motion.

H. Fire Aid Grant Allocation

Maggie Nance made a motion to approve the Fire Aid Grant Allocation.
Jane Davis seconded the motion.

* Rene - these were unrestricted grants so we held onto them pending finalization of
insurance proceeds and restricted grants. We applied these for return to campus
moving costs and additional staff work day for the move. It ended up costing less
than what was budgeted so Rene wants to apply a portion of the remainder to
graduation costs and some offsite facility and vehicle rentals for student programs.

» We already paid all of these expenses from the operating account so we are just
moving this into the account as part of the larger transfer from the PCHS Fund
balance transfer approved above.

* Minh Ha - doesn't sit well with her that any of these funds are being spent on
graduation. Should have been spent on other expenses more directly related to the
fire. Maggie and Fati say it was unrestricted. Jeff say the equipment we normally
use for graduation burned and was not replaced and had to be rented so that's part
of why we used these funds.

The board VOTED unanimously to approve the motion.

. PCHS Fund 2026-2027 Budget

Rene Rodman

Proposed Uses of PCHS Fund:

* Math Support

» Academic Counselor

» Competition Buses

* Albert.IO AP Prep Software Subscription
* College Center/Naviance Software

Other potential items - IB Annual School Fee, Cenage database subscription, DeltaMath
Subscription

Fati - asks about college center

This will not support an additional academic counselor, the fund has consistently
supported one position
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Rene wants to build back the annual giving campaign and move the focus away from fire
relief grants. We need more engagement with parents for this.

Negeen - would be helpful to have more clarification about PCHS and booster club
overlap and distinction. Rene says it boosts fundraising overall when they coordinate
more instead of working in isolation. She welcomes parent input on improving this.

IV. New Business / Announcements

A. Announcements / New Business

Next regular meeting next Tuesday night.
V. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:09 PM.

Respectfully Submitted,
Negeen Ben-Cohen
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